BLACKSTONE-MILLVILLE REGIONAL DISTRICT SCHOOL COMMITTEE

Frederick W. Hartnett Middle School
Thursday, December 1, 2016
6:00 PM

Included in this transmission is the following:

. Opening of Meeting
a. Call to Order
b. Pledge of Allegiance
c. Introduction of Members

Il. Report of Student Representatives
a. Brittany Dwyer
b. Jack Keefe

lll. Presentation
a. Recognition of the Marching Band
b. Financial Report - Jim Eggert, District Financial Consultant

IV. Public Forum

V. Consent Agenda A
a. Warrants
b. Field Trips
¢. Minutes of Meeting
a. November 3, 2016
b. November 18, 2016

VL.

School Committee

VIl. Report of the Superintendent
a. Wen Cobb
a. Financial Update
b. 403(b) Retirement Plan
a. Vote to approve New Vendors
b. Sean Bouzan, Technology Update

a. Vote to approve Technology Program Policy and Procedure

e
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c. Ms. Varsha Desai and Ms. Carol Brown — JFK/AFM Elementary School
Improvement Plan

d. Mr. Justin Cameron — FWHMS School Improvement Plan

e. Mr. Michael Dudek — BMRHS School Improvement Plan

f. MCAS/PARCC Results for FWHMS and BMRHS

Vill. Report of the Assistant Superintendent
IX. Public Forum

X. School Committee Forum

Mrs. Erin P. Vinacco, Chair

Mrs. Wendy L. Greenstein, Vice Chair
Ms. Tara Larkin, District Secretary
Mrs. Jane Reggio, District Treasurer
Mr. William F. Chaplin, Jr., Member
Mr. Steven J. Tringali, Member

Ms. Jo-Anne Watson, Member

Ms. Georgette A. Jarret, Member

S@ 000 oo

Xl. Upcoming Meetings
a. December 8, 2016 - Regional Agreement Workshop
b. December 15, 2016 — Public Meeting

Xil. Adjournment

The items listed on this agenda are those reasonably anticipated by the Chair to be discussed at the
meeting. Not all items may in fact be discussed and other items not listed may also be brought up for
discussion to the extent permitted by law.
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POINTS FOR DISCUSSION
BMR SC MEETING DEC. 1, 2016

e RECAP OF 2016 RESULTS

Comments re: Year-end June 30 Close
Balance Sheet recap

General Fund Revenues

Status of Appropriations

Special Revenues Funds

Fund Balance Roll forward

¢ DEBTRECAP AT 2016



BLACKSTONE MILLVILLE REGIONAL SCHOOLS

GENERAL FUND BALANCE SHEET RECAP

JUNE 30 2016

FUND 01
PER BOOKS
CASH 2,820,330.00
DUETO/FROM (566,900.00)
AR 90.00
TOTAL ASSETS 2,253,520.00
TAILINGS 14,498.00
PAYROLL LIABILITIES 1,087,638.00
OTHER LIABILITIES 129,373.00
1,231,509.00
FUND BALANCES:
UNDESIGNATED 564,209.00
OP ASSESS RED 2017 350,000.00
ENCUMBRANCES 107,802.00
1,022,011.00
|
TOTAL LIAB AND FUND BALANCES 2,253,520.00




I
I
BMRSD
REVIEW OF FUND BALANCE AND E&D USAGE (000'S)
2017 2016 2015 2014 2013 2012 2011 2010 2009
UNDESIGNATED FUND BALANCE (E&D) 564 633 876 541 722 771 507 602
_ transfer out to member towns-- ch 71 excess -162
USE OF GENERAL FUND FOR NEXT BUDGET YEAR 350 400 150 655 450 350 400 530
TOTAL FUND BALANCE IN GENERAL FUND 914 1033 864 1,196 1,172 1,121 907 1,132
UNDESIGNATED FUND BALANCE (E&D) AS A %OF NEXT YR BUDGET 2.48% 2.81% 3.45% 2.62% 3.35% 3.70% 2.45% 2.74%
TOTAL FISCAL BUDGET OPERATING AND CAPITAL 22739| S 22,510 | $ 20,678 |5 20,678 S 21,293 [S$ 20,841 (%S 20,733 | $ 21,975 | § 22,229




BLACKSTONE OP ASSESSMENTS
MILLVILLE OP ASSESSMENTS
CAPITAL ASSESSMENTS
CHAPTER 70, net
CHAPTER 71 (Transportation)
REVOLVING ACCOUNTS
INTEREST INCOME
MISC REVOLVING ACCOUNT
MEDICAID
NON CASH REVENUE
INTEREST FROM CAP PROJECTS
E&D UTILIZATION

TOTAL REVENUES

BLACKSTONE-MILLIVILLE RSD
General Fund Revenues as of June 30, 2016

FY16 YID OPERATING % OF
BUDGET RECEIVED VARIANCE BUDGET
$7,866,374 $7,866,374 $0 0.00%
2,561,789 2,561,789 0 0.00%
719,193 719,193
10,482,521 10,468,419 -0.13%
416,656 416,656 0 0.00%
60,000 60,000 0 0.00%
4,000 4,181 181 4.53%
0 1,505 1,505 NA
0 167,281 167,281 NA
0 68,990 68,990 NA
0 1,548 1,548 NA
400,000 400,000 0 0.00%
$22,510,533 ~$22,735,936 $225,403 1.00%
E e e




Blackstone Millville RSD
Status of Appropriations as of June 30, 2016

SCHOOL COMMITTEE
SUPERINTENDENT
ASSISTANT SUPERINTENDENT
TREASURER/LEGAL
DISTRICTWIDE INFORMATION MGMT
SPED/GUIDANCE ADMINISTRATION
SCHOOL LEADERSHIP - BUILDING
DEPT HEADS/CURRICULUM LEADERS
TEACHERS, CLASSROOM
MEDICAL THERAPUTIC
TEACHING SUBSTITUTES
EDUCATIONAL ASSISTANTS,SPED
MEDIA CENTER
PROFESSTIONAL DEVELOPMENT
TEXTBOOKS AND MATERIALS
MEDIA CENTER MATERIALS
GENERAL SUPPLIES
OTHER IINSTRUCITONAL SERVICES
CLASSROOM TECHNOLOGY
GUIDANCE
PSYCHOLOGIAL SERVICES
HEALTH SERVICES
PUPIL TRANSPORTATION
ATHLETICS
MUSIC
CUSTODIAL SERVICES
HEATING
UTILITIES
MANAGEMENT OF GROUNDS
MANAGEMENT OF BUILDINGS
MAINTENANCE OF EQUIPMENT
NETWORK AND TELECOMMUNICATION
EMPLOYEE RETIREMANT
INSURANCE
OTHER NON EMPLOYEE INSURANCE
EQUIPMENT
TUITION OTHER STATES
TUITION NON PUBLIC SCHOOLS
TUITION COLLABORATIVE
LONG TERM DEBT RETIREMENT
LONG TERM DEBT SERVICE
TOTAL EXPENDITURES

EY16 Yio OPERATING % OF
BUDGET  EXPENDED  VARIANCE BUDGET

$89,100 $78,606 $10,404 11.68%
485,773 480,770 5,003 1.03%
123,300 123,300 0 0.00%
36,800 18,350 17,450 47.42%
245,424 168,451 46,973 19.14%
159,790 159,146 644 0.40%
954,693 945,356 9,337 0.88%
15,750 15,300 450 2.86%
8,428,105 8,334,719 94,386 1.12%
534,239 580,105 -10.46%
208,511 370,596 -77.73%
808,870 776,840 32,030 3.96%
26,375 40,363 (13 558 -53.04%
132,650 92,057 39,693 29.92%
28,521 12,162 16,350 57.36%
4,900 2,643 2,257 46.06%
85,852 75,824 10,028 11.68%
113,531 165,294 {4 -36.79%
0 43,192 ;' / #DIV/O!
563,681 579,428 P -2.79%
142,448 138,833 3,615 2.54%
$273,491 $277,547 56 - 1.48%
1,707,161 1,905,197 . -11.60%
251,218 221,745 29,473 11.73%
134,097 115,944 18,153 13.54%
727.150 731,391 - 0.58%
278,440 278,431 9 0.00%
360,639 387,935 286) - 7.57%
76,090 16,664 59,426 78.10%
179,673 157,001 22,672 12.62%
106,171 132,732 25 661 -25.02%
337,274 343,572 - 1.87%
509,956 514,421 (4.4 - 0.88%
3,236,389 3,005,044 141,345 4.37%
8,581 8,710 - 1.50%
2,100 1,689 211 10.05%
76,555 73,353 3,202 4.18%
288,100 247,184 40,916 14.20%
48,942 49,255 i3 - 0.84%
574,231 507,375 66,856 11.64%
218,041 155,527 62,514 28.67%
$22,583,612  $22,454,242 $129,370 0.57%




_ || ] || b
BLACKSTONE-MILLVILLE
~ Special Revenue Funds as of June 30,2016 = .
T
FUND BALANCE B ] FUND BALANCE

SPECIAL REVENUE / REVOLVING FUNDS @ 07/01/2015 REVENUE Transfers in/{Out) EXPENDITURES @ 06/30/2016
[REGIONAL TRANSPORTATION | . . - 77645 i 77645
JFK STAGE FUND ] g _ 1,733 ~ 1,733 |
|CAFETERIA o N 15518 734,892 . 697618| | 52,792
FOOTBALL - I 3000 | ) . B * 3,000
ATHLETICFUND 1 21,243 10,685 ] - 20,827 11,101
[SPED PRESCHOOL - _. , 104,021 71,854 | ) B 120,000 | | 55,875
RENTAL OF CLASSROOM 43,464 31,808 | 62,198 13,074
MISC REVOLVING FUNDS ! - 14,998 (1,506) 13,411 81
MUSICFUND ) H 1,575 1,500 1,000 2,075
CIRCUIT BREAKER _ IF 437,646 343,990 (85,932) 351,715 343,989
MEDICAID 51,369 185,263 (167,280) 69,352 =
TECH ED 500 _ 500
SCHOOL PERFORMANCE . 630 | | 630
SUMMER ENRICHMENT 2081 4,536 7,104 . (317)
CHEERLEADER RESERVE B 569 569
BMR THEATRE e 3,068 4,250 4,076 3,242
UNEMPLOYMENT FUND ! 338 j 15 323
HS BURNER PROJECT 6,524 | B 6,524
[EXTENDED DAY ] 408 408
USE OF FACILITIES (10,968) 17,629 6,661 =
SPED TUITION 34400 34,400
ANP DONATION FUND ‘ , 4,587 1 P 4,587 |
BASEBALLFIELD - 18,420 . | 6,050 12,370
[ATHLETIC USER FUND B 44,066 | | 72,357 L 200 116,223 |
[MUSIC USER FUND - 14434 . 19,220 i - o 33,654
CABLE FUND _ - 1 64,813 108938 1 | ) 78,685 95,066 |
BMRBUDDY 1,179 1,179
SMARTBOARD i 130 e - 130
e & = - - SEUIE Y § =

_ | | =

f : L .
e - - R wq‘l _ s -
L !




BLACKSTONE MILLVILLE RSD
FY16 Fund Balance Rollforward
JUNE 30, 2016

Undesignated Fund Balance At June 30, 2015 633,838
Less Committed to FY17 350,000
Total E&D Available Prior to June 1, 2016 283,838
FY18 Revenue Variance 166,413
FY16 Operating Variance 123,958

Net operating variance - FY16 280,371

Total E&D with FY16 Resuits

564,209




BLACKSTONE MILLVILLE RSD

DEBT RECAP | |
. [PRINCIPAL PRINCIPAL
: _ 6/30/2015 - - | 6/30/2016
DEBT ADDITIONS PAYMTS ENDING _|INTEREST
| % _ :
BANS-- FOR ROOF PROJECTS 946,857 946,857 | (946,857) 946,857 | 5175 —
LONG TERM DEBT | T B - ]
STATE HOUSE NOTE -SEWER | 523,095 (130,774) 392,321 | 16,739
MIDDLE SCHOOL BONDS 1,650,000 (165,000) | 1485000 65381
ROOF PROJECTS _ [BAN/BOND 2,936,601 (211,601) 2,725,000 | 68,232
TOTAL AGREES TO BALANCE
SHEET AND SOI 6,056,553 (1,454,232) 5,549,178 | 155527




BLACKSTONE-MILLVILLE
REGIONAL SCHOOL DISTRICT
ALLEN W. HIMMELBERGER
SUPERINTENDENT OF SCHOOLS

MEMO
TO: Blackstone-Millville Regional School Committee
RE: School Committee 12-1-16, Consent Agenda A

DATE: December 1, 2016

Recommended Consent Agenda A — Items

1. Warrants
a. Payroll
i. Move to approve payroll voucher numbers: 12 and 1011 as submitted by
the Superintendent of Schools
b. Payables
i. Move to approve the payable voucher numbers: General 1893, Café 1894
and Baseball Field Donation 1895 as submitted by the Superintendent of
Schools
2. Field Trips

a. Ms. McLean requesting field trip to Mass Bay College to tour several
Biotechnology Labs — Wednesday, December 14, 2016

b. Ms. Rousselle requesting field trip for Grade 5 (AFM) to Veteran’s Memorial
Auditorium “The Teacher From the Black Lagoon & Other Stories”, Providence,
Rl - Wednesday, March 22, 2017

¢. Ms. Warren requesting field trip for Grade 4 (AFM) to Mystic Aquarium, Mystic,
CT — Thursday, June 8, 2017

i. Move to approve field trip to Mass Bay College, as recommended by the
Superintendent of Schools

ii. Move to approve field trip for Grade 5 to Veteran’s Memorial Auditorium,
as recommended by the Superintendent of Schools

iii. Move to approve field trip for Grade 4 to Mystic Aquarium, as
recommended by the Superintendent of Schools

3. Minutes
i. Move to approve the school committee minutes of November 3, 2016.

ii. Move to approve the school committee minutes of November 18, 2016
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BLACKSTONE-MILLVILLE REGIONAL SCHOOL DISTRICT
175 LINCOLN STREET A e DM MELDERCER
BLACKSTONE, MASSACHUSETTS 01504 T ——

NT IT OF SC 5
(508) 883-4400 OPTION #9 (508) 883-9892 FAX LINE CasR DA eEon
Website: www.bmrsd.net

DATE: December 1, 2016

TO: Blackstone-Millville Regional District Committee
RE: Multi-Vendor 403(b) Plan

Ameriprise

AXA Equitable

Foresters

Great American

Horace Mann

Life Insurance Co. of the Southwest
Lincoln Investment Planning
MetLife

Oppenheimer Funds

The Legend Group

New York Life

Mass Mutual*

*Mass Mutual will continue to accept to be added to new Plans through the end of 2016;
however, new participants will be able to be added only through the end of 2017. This
means that employees will only be able to open accounts from the day that they become
an approved provider through the end of 2017. After that, no new employees will be able
to create accounts with Mass Mutual regardless.

Recommendation:
I recommend the School Committee to accept the Multi-Vendor 403(b) Plan
Motion:

Move to accept the Multi-Vendor 403(b) Plan



Blackstone-Millville Regional
School District

Technology Program
Policy and Procedure



Dear Students and Parents of the Blackstone-Millville School Community,

Blackstone-Millville Regional School District is launching a digital learning program
with the aim of enhancing student and teacher technology use. This Technology Program will
be the pillar on which we plan to continue increasing technology use throughout the district.
This manual sets out to help you understand the policies and procedures associated with the
technology program. Blackstone-Millville Regional School District’s (BMRSD) intentions for
creating this technology policy is not to impose restrictions that would contradict the district’s
established culture of openness, trust and integrity. BMRSD is, however, committed to
protecting students, staff and the community from illegal or damaging actions by individuals

either knowingly or unknowingly.

Thank you,

BMRSD
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Vision and 1:1 Core Values

The focus of the Technology Program is to help our students continuously grow as independent
learners. Successfully integrating technology into the curriculum is essential for students to

learn 21st century skills. The program aligns with BMR’s core values.

Innovate: Students will be able to imagine and create ideas centered around relevant and
authentic learning experiences. Technology will allow students to make meaning through

exploration, application, and problem solving.

Communicate: Students communicate with their colleagues, teachers, and virtually anyone
they choose in order to share ideas and learning experiences. Multiple forms of media are

available to access information, putting them at the center of their own learning.

Appreciate: Students will appreciate and value cross-disciplinary perspectives and
collaboration. Students will learn and teach something new every day by working together and
modeling their understanding of concepts. They will build courage to take risks and care for

those they affect!




Technology Use

At Blackstone Millville Regional Schools, we use technology as one way of enhancing the vision
to teach the skills, knowledge, and behaviors students will need to succeed in the global
community. These technologies may include, but are not limited to, district-provided
equipment as well as personal devices (computers, tablets, cell phones, laptops, netbooks,

e-readers, and more).
Rules and Conditions

« I will use technology in a meaningful, safe, and responsible way.

» lunderstand that I represent the school district in all my online activities. I understand that
what I do on social networking websites should not reflect negatively on my fellow students,

teachers, or on the District.

« I will use technology resources productively and appropriately for school-related purposes. I
will avoid using any technology resource in such a way that would disrupt the activities of other

users,

« I will use email and other means of communications (e.g. blogs, wikis, podcasting, chat,

instant-messaging, discussion boards, virtual learning environments, etc.) responsibly.

« I understand that my school network and my school account are property of BMRSD and

anything that I do can be monitored.

« I understand that District administrators will deem what conduct is inappropriate use if such

conduct is not specified in this agreement.

- I will use technology in accordance with the laws of the United States and the State of

Massachusetts:

» Criminal acts — These include, but are not limited to, “hacking” or attempting to access
computer systems without authorization, harassing email, cyberbullying, cyberstalking, child

pornography, vandalism, and/or unauthorized tampering with computer systems.




» Libel laws - Publicly defaming people through the published material on the Internet, email,

etc.

» Copyright violations - Copying, selling or distributing copyrighted material without the
express written permission of the author or publisher (users should assume that all materials
available on the Internet are protected by copyright), engaging in plagiarism (using another’s

words or ideas as your own).

Internet use is governed by BMR School Committee, school rules and codes of conduct and
applicable law and regulation. Students may be selected at random to provide their
Chromebook for inspection by school administration and/or technology staff. From time to
time, the Director of Technology will make determinations on whether specific uses of the
network are consistent with the acceptable use practice. Violation of any of these rules could
result in loss of computer privileges, detention, suspension, or any punishment deemed
appropriate by the school administration.

Consequences of Misuse

If students fail to comply with these guidelines, the following consequences may apply. Student
infractions will be documented as a disciplinary referral for each offense. This list is to serve as
a guideline and decisions will be made on a case by case basis as decided by the Principal, or

other appointed school administrator.

1 offense — The mobile computing device will be confiscated until the end of the day,

when the student may retrieve it.

2™ offense — The mobile computing device will be confiscated until the end of the day,

when the student’s parent or guardian must retrieve it.

3™ offense — Loss of mobile computing device privileges for an undetermined period of

time.




Account Use

G Suite

A set of intelligent apps including Gmail, Classroom, Docs, Drive and Calendar that allows for
seamless communication and collaboration between people in the school district.

Email
Students will use a school appointed Gmail as their account for school. When an email is sent,
the name and user identification are included in the email message. Students are responsible
for all email that they send. In association with any investigation, email, stored data,
transmitted data or any use of online services will be made available to district, local, state, and
federal officials.

Password

Students login under their assigned username and password. Students should not share either
with others.

Internet Use

BMRSD maintains filtering and firewalls as required by the Children’s Internet Protection Act
(CIPA). The firewall and filtering restrict access to unacceptable sites, chat rooms, and online
games. However, no filter is as reliable as adult supervision. It is the responsibility of the
student to appropriately use the network and the Internet,

Internet Use At Home

It is the responsibility of the parent/guardian to monitor student technology use, especially
Internet access, while at home. We highly recommend that Technology be used in locations
that can be easily monitored and supervised by the parent/guardian. It is the responsibility of
the parent/guardian to contract with an Internet Provider in accessing Internet from home and
it is the financial responsibility of the parent/guardian. BMRSD provides Internet filtering

software when students are using their school provided Google accounts.
Internet Safety

BMRSD's Internet Safety Tips




Chromebooks

Chromebooks are personal computers running the Google Chrome Operating System (OS). The
computer has some offline features but is designed to be web-based. For more information

click this linl.

Students are responsible for

e Arriving to school with a fully-charged Chromebook.

e Attending each class with their Chromebook.

e Agreeing to and signing the BMRSD Acknowledgement of Participation Form.

e Using Chromebooks in a responsible and ethical manner.

e Obtaining teacher permission before using devices during classroom instruction.

e Device usage must support instructional activities currently occurring in the
instructional environment.

e Itisrecommended that students purchase a protective carrying case.

e Protecting and backing up all electronic files or data

al BMRSD is not responsible for lost or missing data

Equipment Responsibilities

e Do not alter the Chromebook’s appearance in any way (permanent stickers, glitter,
markers, tape, etc...).

e Please keep the AC adapter at home. Do not damage the AC adapter by bending it
excessively, stepping on it or getting it wet.

e [Keep the Chromebook and accessories out of extreme weather conditions which can
cause damage (extreme hot/cold).

e Keep Chromebooks locked up in a safe place when not in use. Do not leave the
Chromebooks unattended.

e Keep the Chromebook away from food and liquids. Spills will damage the Chromebook.



e Do notlean on or place heavy objects on top of the Chromebook.

e Use only approved wipes or cleaners that are designed for LCD screens (regular glass
cleaners that contain alcohol or ammonia will cause damage).

e Do not poke the screen with your fingers or any other object.

e While the Chromebook is off, you may clean the keyboard, trackpad, and surfaces with a
lightly dampened cloth. Never spray cleaners directly on your Chromebook.

e Never use any objects other than your fingers on the trackpad.

e Do not place anything between the screen and the keyboard when you close the
Chromebook.

e Use your Chromebook on a hard surface that allows for adequate air circulation.
Placing the Chromebook on items that block air vents can cause the Chromebook to
overheat.

e Work on a flat and level surface and not on top of other items on your desk.

e Ifastudent is leaving the school district, the Chromebook and associated accessories

must be returned prior to the student’s last day of attendance.

General help desk questions
Students should visit the Library Media Center. Students will be responsible for paying for the
parts and labor associated with the repair of a Chromebook. It is recommended that students
purchase insurance for the Chromebook. In some instances students will be provided a loaner
Chromebook for the duration of a repair. Loaners must be checked in and out of the library
every day.

Lost or stolen device

Students and parents must file a police report. A full investigation will be conducted to help
retrieve the missing Chromebook.

Apps and Extension

All required school apps and extensions will be installed on the Chromebook by the school’s

technology department. Students will not have the ability to add apps or extensions directly.




The technology team will consider the request and, if approved, it will be “pushed out” to the
student’s Chromebook. Please do not attempt to delete or manipulate the Chrome OS.
Students are not permitted to download or install programs to their Chromebooks.

Illegal File Sharing

File sharing programs that illegally download music, videos, games, etc. may not be installed or
used on the Chromebook. Itis a violation of Blackstone-Millville Regional High School Policy
and may be a violation of federal copyright laws.

To maximize battery life

Charge the Chromebook fully before the beginning of the day. Turn down volume. Turn down
brightness. Dim the screen to conserve power and make the battery charge last longer. Only
keep open applications and websites that are being actively used. This saves processor power,
memory and extends battery life.

After school and at home

e Use a surge protector, when possible.

e Plug charger into the wall first, then connect it to the Chromebook.

e When disconnecting from power, disconnect the Chromebook first, then unplug it from
the wall.

® Please restart your Chromebook at least once a week.

e Shut down your Chromebook if you do not plan to use your Chromebook for a while.

Connecting to the Internet

For home use, students need to connect to a password-protected wireless network. The
Chromebook can also access unprotected networks, although this is not suggested as it will
leave the Chromebook and data vulnerable. If a wireless network is not available at home, an
Ethernet cable can be plugged into a USB-to-Ethernet adapter that can then be connected to the
Chromebook’s USB port.

Printing
Students will not be able to print via their Chromebooks on District printers. We encourage

students to share their work via a google share, email or via their teachers Google Classroom.



To be able to print at home, printers must be “Cloud print” capable. For further instructions on

setting this up, select this link.
Technical Support

Assistance is available before and after school as staffing allows in the Library Media Center.
Students who experience problems with their Chromebooks should seek help. If an issue is
unable to be resolved, the problem will be transferred to the appropriate personnel. The school
stocks a limited number of Chromebooks for loan in the event of a technical problem, but these

items are not intended for use by students who forget to bring or charge their Chromebooks.

Troubleshooting a Chromebook

e Ifyour Chromebook is slow or certain applications are not working properly, save your
work (for applications that do not save automatically) and restart.

e Ifyour Chromebook will not power up, check your battery to ensure there is enough
power left.

e Ifyour Chromebook is not responding, try a hard reboot. Unplug your AC adapter and

hold down the power button for seven seconds. Once the Chromebook has turned off, it

can be turned on again.

e If the Chromebook is still not responding, bring it to the Library Media Center.

Asset Tags and Labels

e Assettags (located on the bottom of the Chromebook) must never be removed.

e Any labels on the Chromebook must be left intact.



BYOD

Personal Use of Student Owned Mobile Computing Devices in School

The Blackstone Millville Regional School District program allows students access to a wireless
network and the option of using a personal mobile computing device as a means to enhance
their education. Examples of mobile computing devices include laptop computers, netbooks,
tablets, personal digital assistants (PDAs), smart phones (mobile phones with advanced
communication, storage and processing capabilities), iPod touch, and iPads. The purpose of
this procedure is to ensure that students recognize the limitations imposed on personal
devices. In addition to these rules, all conditions set forth in the school’s Responsible Use
Principles (RUP) must be adhered to on such devices. The RUP can be found on the BMRSD’s
website technology page and the Student/Parent Handbook. During the course of the year,
additional rules regarding the use of mobile computing devices may become part of this
procedure. Every student is expected to follow all guidelines, written or orally given by school
personnel, and to demonstrate good citizenship and ethical behavior at all times. Should the
program become disruptive to the education of our students, Blackstone Millville Regional

School District reserves the right to discontinue this pilot program at any time.
General Usage

The BMRSD provides the opportunity for students to bring personal mobile computing devices
to school for students to use as an educational tool. The use of mobile computing devices will
be at the discretion of the teacher. The teacher may set restrictions for use such as using
computers for note taking only without connection to the internet. All teacher requests must

be complied with.

1. Students must obtain teacher permission before using mobile computing devices

during classroom instruction.



10.

11.

Student use of a mobile computing device must support instructional activities
currently occurring in the instructional environment.

Each student is to utilize their personal mobile computing devices to enhance their
individual educational experience. There is an expectation that work will not be
inappropriately shared or shared in such a way as to circumnavigate a teacher’s
directive.

Students must turn off and put away mobile computing devices when requested by a
teacher.

The playing of games, music, or other entertainment on a mobile computing device is
prohibited at school unless such activity is explicitly approved in each instance of use by

a teacher for educational purposes.

The use of web cameras is prohibited at school unless such activity is explicitly approved
in each instance of use by a teacher for educational purposes.

The use of mobile computing device related audio and/or video recording is prohibited
at school unless such activity is explicitly approved in each instance of use by a teacher
for educational purposes.

Mobile computing devices are not to be used for downloading large files or
viewing/listening to streaming media unless such activity is explicitly approved in each
instance of use by a teacher for educational purposes.

Personal communications via any mobile computing devices are prohibited unless
explicitly approved by a teacher for educational purposes. Electronic communications
include phone calls, email, instant messaging, texting, chat, blogs, or Skype type
services, Facebook, etc.

Student selection of screensavers and wallpaper is expected to be appropriate. If a
student is asked to change screensavers, wallpaper, or other inappropriate material,
such requests must be complied with.

Students should be aware that their use of mobile computing devices could cause

distraction in the classroom, especially as regards sound. Therefore, audio must be

12



muted and headphones are not allowed during instructional time unless such activity is

explicitly approved in each instance of use by a teacher for educational purposes.

12. The mobile computing device should only be used for educational purposes. If an adult
asks a student to put his/her mobile computing device away, the student must comply or
appropriate consequences will apply.

13. Students who loan their mobile computing devices to another student assume all

liability for any inappropriate use by the borrower.
Physical Security

Mobile computing devices are especially vulnerable to loss and theft. The District accepts no
responsibility for personal property brought to school. This includes mobile computing devices.
Students who bring a mobile computing device to school assume total responsibility for said
equipment. Mobile computing devices that are stolen or damaged are the responsibility of the
student and their parents or guardians. The student who owns the mobile computing device
assumes responsibility for any damage regardless of how that damage occurs. Students should

take all reasonable steps to protect their property against theft or damage.

e Mobile computing devices should never be left unattended for any period of
time.

e If a mobile computing device is left unattended, it will be picked up by faculty or
staff and turned in to the Principal’s office.

e Mobile computing devices should not be left in view in an unattended vehicle.
Access Control

Students may access the Internet via the Wireless connection while on campus. This network
provides filtered internet access but does not allow access to shared resources on the secured
network such as network printers, network folders, etc. Parents should be aware that although
there are filter controls on the Wireless connection the potential exists, as it does with all

internet use, for the student to access material that may contain content that is illegal,



Inaccurate, or potentially offensive to students and their parents. Even with filtering software it

is not possible to absolutely restrict access (accidental or otherwise) to all such material. It will

be each student’s responsibility to adhere to the school wide acceptable use policy and the

general usage rules set forth in this document.

Internet access using cellular broadband networks is NOT filtered. The use of
cellular broadband networks is the sole responsibility of the student and their
parents. Their use is governed by existing policy and is subject to the same
disciplinary policies regarding inappropriate use and the access of inappropriate
content.

Students and their parents assume all liability for inappropriate or illegal
content accessed using cellular broadband networks.

No student shall knowingly gain access to, or attempt to gain access to, any
computer, computer system, computer network, information storage media, or
peripheral equipment without the consent of authorized school personnel.

No student shall install school owned licensed software on their mobile
computing device without the explicit instruction and permission of
Information Technology Department staff.

Students must refrain from illegal use of any computing device to collect any
electronic data or disrupt networking services (hacking).

Students will not attempt to bypass security settings or internet filters, or

interfere with the operation of the network.

School administrators may examine a student’s mobile computing device and search its

contents if the school administrator has reason to believe that the student in possession of the

mobile computing device is using it to violate a school policy, regulation, guideline or law.

Support

The BMRSD is not responsible for damage, loss, or misuse of a mobile computing device. The

BMRSD technical staff will not troubleshoot or download software onto mobile computing




devices. Support must be obtained by the student and their parents independently of school

technical support.

The owner of the mobile computing device must supply all equipment necessary to set up and

operate it. Cables, network cards, dongles, antennas, etc. cannot be borrowed from the school.

Windows based laptops: Students are required to install Anti-Virus and Anti-Malware software
on their Windows based personal laptops and keep these programs updated. They are also
required to regularly update the Windows operating software with critical updates. Windows
users may wish to install Secuinia PSI, a free security tool designed to detect vulnerable and
out-dated programs and plug-ins which expose your PC to attacks. The computers should be

free of spyware, adware, worms, viruses, trojan horses, and peer to peer software.

There are a number of commercial antivirus, antispyware, and firewall applications available
for Windows machines. You may wish to consider one of the following free programs listed
below. The BMRSD accepts no responsibility or liability for problems incurred by the use of
this software.

Free Antivirus Software

AVG Antivirus

Avast!

Avira AntiVir Personal

Microsoft Security Essentials

Free antispyware

Ad-Aware

Spybot Search and Destroy

Microsoft Windows Defender

Spyware Blaster

Free Firewalls

ZoneAlarm

Outpost Firewall



PCTools Firewall

Macintosh laptops: Although Macintosh computers are currently shown to be less vulnerable to
viruses and malware, students are strongly encouraged to install antivirus and anti-malware

software on their machines. You can learn more about securing your Macintosh computer at

http://www.apple.com/support/security/.




Technology Agreement

Blackstone Millville Regional School District
To comply with the rules and regulations in the school’s Technology Program.
That school administrators may examine a student’s mobile computing device at any
time if the administrator has reasonable suspicion that the student is using the mobile
device to violate school policy, regulation, guideline or laws.
e That District is not responsible for any damage or theft in connection to the
student/parent’s choice to bring a mobile computing device to school
e Students are fully responsible for damage to school owned property (ie. Chromebooks).
e This agreement can be modified by the school at any time without notice.
e This agreement must be resubmitted each year by students and parents.
Students and their parents/guardians wishing to take advantage of this voluntary program
must comply with all rules and regulations set forth in this Policy. By choosing to participate in
this program, you are consenting to monitoring, and to examination of the student’s mobile
computing device as set forth above. The school retains the right to revoke mobile computing
device privileges based on any policy violation. In such cases, the parent will be informed and
any consequences related to revocation are in addition to consequences related to the school’s
code of conduct.

I understand and will abide by the above Principles. Should I commit a violation, I understand
that consequences of my actions could include suspension of computer privileges, disciplinary
action, and/or referral to law enforcement.

Student Signature
Student Name (Print)
Date

As the parent or guardian of this student, I have read the Principles. I understand that

technology is provided for educational purposes in keeping with the academic goals of the
District, and that student use for any other purpose is inappropriate. I recognize it is
impossible for the District to restrict access to all controversial materials, and I will not hold the
school responsible for materials acquired on the school network. I understand that children’s
technology activities at home should be supervised as they can affect the academic environment
at school.

I'hereby give permission for my child to use technology resources provided by the District.
Parent or Guardian's Signature

Parent or Guardian's Name (please print)
Date
Approved by
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11/7-12/2

12/2-12/23

12/23-1/13

1/25

1/26

2/4 & 2/11

2/16

2/17-3/8

3/9

3/10-4/10

5/1-5/30

FY 18 Budget Timeline

Leadership Team submits budget requests to Wen

Wen compiles the FY18 draft budget

Wen, Dave, and Allen review & finalize with Leadership Team

Governor’s House 1 Budget released

Review Draft budget with School Committee

Saturday morning breakfast and budget roundtable at BMRHS

School Committee public hearing on FY18 Budget

Public forums for all stakeholders

School Committee adoption of FY18 Budget

Finance Committee meetings

Budget approved at Annual Town Meetings



