


The Why /The How/The What  

• The Why

• To learn as much as I can about BMRSD and the two communities 
that we serve 

• The How

• Ask questions, listen, read, observe and seek to understand 

• Conversations with town leadership, district governance and 
leadership, union leadership, staff, families and caregivers, and most 
importantly students

• Review all documents and data 

• The What

• There were three (3) guiding questions that anchored each of the 
conversations. 
• What are the strengths that have driven the success of BMRSD to date? 

• What are the greatest challenges/opportunities keeping BMRSD students 
from performing at their highest levels? 

• How do we bring about the changes needed to close the gaps? 
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Report Overview  

• Introduction of Findings

• General District Background and Data Overview 

• School District Mission, Vision & Core Values

• School Committee
• District Leadership Team
• Student Enrollment and Demographics 
• Student Mobility Rate
• Student Discipline & Attendance Summary 
• School Choice History
• Facilities 
• Planning & Budget 
• Student Academic Performance 
• High School Graduation & Dropout Rate
• Advanced Placement 
• Summary of Focus Group Conversations 
•

• Emerging Themes

• What’s Next? 
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General Patterns and Trends

• Strengths:

• Both towns have a strong history of passion and pride for their communities 

• Caring and compassionate students, staff and adults in the schools and 
community (student and  parent volunteer organizations)

• Communities want great schools where students come first

• Some curriculum is in place with some resources (Envisions, Big ideas, 
Empowering Writers, Readers’ Workshop) 

• 1:1 technology at the middle & high schools with an increase of technology 
at the elementary schools 

• Educators are working collaboratively to discuss student progress and where 
to go next with teaching and learning (collaborative professional 
opportunities) 

• All schools have a strong assessment system in place (Star, Early Literacy 
pilot, unit assessments)  

• Teacher leadership is highly valued across our schools and opportunities are 
in place to formally train, support and give voice to leadership teams in each 
school 

• Students are ready to learn (seen through observations and conversations) 
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General Patterns and Trends

• Opportunities:

• Enhance existing curriculum, develop missing curriculum and secure the 
appropriate resources for both 

• Build on core teaching and learning practices, and focus on tiered 
intervention 

• Address deficits in student programming, teaching & learning models, 
student support models and overall operations within the special 
education department (department structure, co-teaching model, OOD 
placements and programs) 

• Establish a stronger aligned approach to supporting student non-
academic needs (social-emotional, mental & behavioral health, & 
attendance) 

• Harness community passion and energy into creative solutions and 
problem-solving while coming together around the schools and our 
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As a Result…
District Improvement Strategy 

Improved 
Outcomes 

for 
Students  

Curriculum

“The What” 

Instruction

“The How” 

The Whole 
Child

The 
Community  

6



So What? Now What?

• Where do we go from here?
1. Create a Theory of Action
2. Develop a Blueprint for District Improvement in 

partnership with  our District’s Leadership Team and 
educators from across the district 

3. Establish a “Community Promise” which will share 
directly with the communities of Blackstone and 
Millville our commitment to improving outcomes 
ALL our students

4. Build School Improvement and Professional 
Development Plans with school-based leadership 
teams  

This process will result in a focused plan that will guide   our work over the 
next three (3) years 7


