Open
Meeting

Minutes

Treasurer’s
Reports

Secretary’s
Report

CAMDEN’S PROMISE CHARTER SCHOOL MINUTES - February 4, 2019

The regular meeting of the Camden’s Promise Charter School Board of Trustees, County of

Camden, State of New Jersey, was held at 879 Beideman Avenue, Camden on February 4, 2019

at 5:13 pm.

Members present: Ms. Maldonado (in @ 5:18), Mr. Loyola, Ms. Figueroa, Ms. Hinson and
Ms. Lombardo

Members absent: Ms. Vivian Nieves and Ms. Daniels-Jones

Also present: Dr. Conway, Ms. Baughn and Ms. Miller

The pledge to the flag was led by Ms. Lombardo

The meeting opened at 5:13 pm at which time the following was stated: “The New Jersey Open
Public Meetings Law was enacted to ensure the rights of the public to have advance notice of
and to attend the meetings of the public bodies at which any business affecting their interest is
discussed or acted upon. In accordance with the provisions of this Act, the Camden’s Promise
Charter School Board of Trustees has caused notice of this meeting to be published by having
the date, time, and place thereof posted on the door of the Camden Promise Charter School and

in the Courier Post. ¢

Motion by Mr. Loyola and seconded by Ms. Hinson that the Board of Trustees approve the
regular minutes of the January 7, 2019.
Unanimously Approved

BOARD SECRETARY/BUSINESS ADMINISTRATOR’S REPORTS:

Cash Reconciliation Report

Motion by Ms. Hinson and seconded by Ms. Figueroa that the Board of Trustees approve the
Cash Reconciliation Report in accordance with 18A:17-36 and 18A:17-9 for the months of
December 2018. The Cash Reconciliation Report and Secretary’s Reports are in agreement for
the months of December 2018. (See Pages 10871-10880)

Unanimously Approved

Board Secretary’s Report:
Motion by Mr. Loyola and seconded by Ms. Hinson that the Board of Trustees approve the

Board Secretary’s Report that as of December 2018 no budgetary line item account has
encumbrance and expenditures, which in total exceed the line item appropriation in violation of
N.J.A.C. 6A:23A-16.10 (¢)3. (See Pages 10881-10900)

Rithelle H. Baughn, Board Secretary Date
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Certification
Certification Motion by Mr. Loyola and seconded by Ms. Hinson that the Board of Trustees certify pursuant

to N.JLA.C. 6A:23A-16.10(c)4, we certify that after review of the secretary’s monthly financial
reports (appropriation section) and upon consultation with the appropriate district officials that
to the best of our knowledge, no major accounts or funds have been over expended in
violation of N.J.A.C. 6A:23-16.10(b) and that sufficient funds are available to meet the
district’s financial obligations for the remainder of the fiscal year.

Unanimously Approved

Warrants
Warrants Motion by Ms. Hinson and seconded by Ms. Figueroa that the Board of Trustees approve the

following warrants. (See Pages 10901-10905)
e January Warrant, Food Service and Student Accounts
Unanimously Approved

Motion by Ms. Hinson and seconded by Mr. Loyola that the Board of Trustees approve the TD

neefe* ™ Bank line of credit $1,000,000 as presented. (See Pages 10906-10908)
Unanimously Approved
senior Dues Motion by Ms. Hinson and seconded by Ms. Figueroa that the Board of Trustees approve the

Hardship senior dues hardship waiver for AA & DF as presented. (See Pages 10909-10910)
Unanimously Approved

 Titlel Motion by Ms. Hinson and seconded by Mr. Loyola that the Board of Trustees accept the Title
teallocation 1 reallocation $66,912. (See Page 10911)
Unanimously Approved

Motion by Ms. Hinson and seconded by Mr. Figueroa that the Board of Trustees approve the

°°§f§f§ ice Food Service Administrative Review corrective action plan. (See Pages 10912-10915)
CHIEF SCHOOL ADMINISTRATOR’S REPORT
Personnel
Hiring Motion by Mr. Loyola and seconded by Ms. Maldonado that the Board of Trustees accept the

hiring of the following individual contingent upon emergent hiring criminal history
background check as presented.

Melanie Bermudez  Katz Dalsey Rosedale 46k Grade 4 2/7/19
Ayes —(5)
Noes — (0)

Abstained — (0)
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Motion by Ms. Maldonado and seconded by Ms. Hinson that the Board of Trustees accept the
second reading of the superintendent evaluation template as presented. (See Pages 10916-
10927)

Unanimously Approved

Student Programs
Motion by Mr. Loyola and seconded by Ms. Figueroa that the Board of Trustees accept the SK

and 1 Mile Fun Run. (See Page 10928)
Unanimously Approved

Motion by Mr. Loyola and seconded by Ms. Figueroa that the Board of Trustees accept the
Fire Drill and HIB report as presented. (See Pages 10929-10931)
Unanimously Approved

Motion by Mr. Loyola and seconded by Ms. Lombardo that the Board of Trustees accept the
calendar dates for April and May as presented.
Unanimously Approved

Motion by Ms. Figueroa and seconded by Ms. Hinson that the Board of Trustees adjourn at

6:22.
Unanimously Approved
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CASH RECONCILIATION REPORT
TO THE BOARD OF EDUCATION

Camden’s Promise Charter School

All Funds
For the Month Ending December 31, 2018

Cash Report
[§)] (2) (3) 4
Beginning Cash Cash Ending
FUNDS Cash Receipts Disbursements Cash
Balance This This Balances
Month Month

Governmental Funds
783,608.12 3,553,192.93 3,158,893.48 1 1,177,907.57
2 Special Revenue Fund - 20 (see page 2) 174,680.26 0.00 100,530.70 74,149.56
3 Capital Projects Fund - Fund 30 0.00 0.00 0.00 0.00
4 Debt Service Fund - Fund 40 0.00 0.00
5 |Total Governmental Funds (Lines 1 thru 4) 958,288.38 3,5653,192.93 3,259,424.18 | 1,252,057.13
6 |Enterprise Fund Cafeteria 237,519.44 149,128.55 178,035.14 20881285
Student Activities 36,632.54 23,989.26 9,709.37 50,912.43
7 |Total Governmental & Enterprise Funds 1,232,440.36 3,726,310.74 3,447,168.69} 1,511 ,582.41
Payroll 288525 |  1,253609.53|  1,253,592.80 2,901.98
10 {Payroll Agency 10,381.35 773,839.44 775,877.78 8,343.01
11 jUnemployment Trust 2.1 59,015.09 59,014.44 2.76
12 |Total Trust & Agency Funds (Lines 9 thru 10) 13,268.71 2,086,464.06 2,088,485.02 11,247.75
13 {Total All Funds (Lines 5, 6 and 10) 1,245,709.07 5,812,774.80 5,535,653.71| 1,522,830.16

Prepared and Submitted By:
2/1/2019

Slipht) okt




Prepared By: e

dipietro

Date:

02/01/19

Camden's Promise Charter School

Bank Reconciliation

COMMERCE BANK

3864386

12/31/18

WARRANT ACCOUNT

Balance per Bank

1,315,424.67

Reconciling Items

[g@ditions

Deposits in Transit

259.15

Total Additions

259.15

Deductions

Outstanding Checks

(Attach List)

64,686.83

Total: Deductions

64,686.83

'Net Reconciling Items

(64,427.68)

Adjusted Balance per Bank as of

12/31/18 , *

1,250,996.98 .

: |

Balance per Board Secretary's Records as of

12/31/18 * ok

1,252,057.13

Reconciling Items

Interest Earned

{Explain)

Total Additions

Check 16485

from jun treas report

1,044.14

lother

14 (Explain)

15| Total Deductions

16 Net Reconciling Items (1,060.14)
17 |Adjusted Board Secretary's Balance as of 12/31/18 * 1,250,996.99

Page 1
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Check #

16013
16362
16363
16528
16558
16673
16888
16910
16951
15964
16974
16979
16984
17008
17019
17045

Check
Date

3/12/18
6/7/18
6/7/18

7127118
8/17/18
9/6/18
11/2/18
11/7/18
11/21/18
11/21/118

115018

11/30/18

11/30/18 .

12/12/18

Prepared By: e dipietro

Date: 02/01/19
Camden's Promise Charter School
Bank Reconciliation
List of Outstanding Checks
Warrant Account
12/31/2018
Camden's Promise Charter School
Payable to Amount

Steven Fuller 57.00
Arlene Villahueva 9.67
Black House Clay Studio 450.00
Safeguard Business Systems 512.81
Camden County Ed Servicess 1,197.01
Walnhut Street Theatre 100.00
LOTI 17,775.00
LOTI 33,930.00
Brenda Mazzarella 4,770.00

Prudential 3,135.34

City of Camden 25.00
Kroc Center 350.00
Yellow Bus Leasing 1,250.00
Evelin Martinez - 500.00
Lauren Butka 275.00

12/12/18

12121718

Frank lanuzzi

© 35000

64,686.83 ...
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Prepared By:

e dipietro

02/01/19

Camden's Promise Charter School

Bank Recongciliation

COMMERCE BANK

3865292

12/31/18

Food Services

209,396.50

Total Additions

Deductions

Outstanding Checks

1603

1604

due warrant

- due warrant

Total Deducticns.

9 |Balance per Board Secretary's Records as of

Net Reconciling Items (783.65)
8 |Adjusted Balance per Bank as of 12/31/18 * .208,612.85
12/31/18 * * 208,612.85

Reconciling Items

Additions

Total Additions

Deductions

13
14 |;
Total Deductions
16 Net Reconciling Items 0.00

17 |Adjusted Board Secretary's Balance as of

12/31/18 *

208,612.85

*  Line 8 MUST EQUAL line 17.

* * If for general fund, special revenue fund, capital projects fund or debt
service fund, must agree with amount per board secretary's report.

Page 11
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Prepared By: e dipietro
Date: 02/01/19

Camden's Promise Charter School
Bank Reconciliation

| COMMERCE

3865276

12/31/18
|Payroll

1 |Balance per Bank
"A>'[Reconciling Items
IAdditions

Deposits in Transit

Total Additions
Deductions
Outstanding Checks

{(Attach List) 28,421.15
ck 15571 377.87 clrd bank @ 14.20 363.£7

transfzr to agency ’ , ) 5,475.00 °

Total Deductions

Net Reconciling Items

(34,259.82)

s |Adjusted Balance per Bank as of OERE s 12/31/18 . N : B 2,963.9%

5 [Balance per Board Secretary's Records as.of L K ‘ , 12/31/18 * * _2,901.98 | SR
Reconciling Items : ) : ‘
|Additions

11

|Total Additions

Deductions

|

Sep unknown
14 Jul unknown
15 Total Deductions ¥ (61.93) R
16 Net Reconciling Items i 61.93
17 {Adjusted Board Secretary's Balance as of 12/31/18 * 2,963.91

*  Line 8 MUST EQUAL line 17.
= = |f for general fund, special revenue fund, capital projects fund or debt
service fund, must agree with amount per board secretary's report.

Page 12




Camden's Promise Charter School

Check #

13677
13709
14300
14732
15264
15286
15306
15456
15511
15530
15536
15558
15559
15560
15565
15566
15585
15587
15589
15590
15592
15593
15594
15597
15598
15600
15603
15605

Prepared By:

e dipietro

Date:

02/01/19

Bank Reconciliation
List of Outstanding Checks
Payroll Account
12/31/2018

Check
Date

1116117
2115117
9129117
12/13/17
1211317

10/15/2018
11/15/2018

11/30/2018
12/15/2018
12/15/2018
12/15/2018
12/15/2018
12/15/2018
12/28/2018
12/128/2018
12/28/2018
12/28/2018
12/28/2018
12/28/2018
12/28/2018
12/28/2018
12/28/2018
12/28/2018
12/28/2018
12/28/2018

Camden's Promise Charter School

Payable to

Melanie Conway
Melanie Conway
Kelly Pietrucha

" Vera Jenkins

Kayla Hernandez
Isabel Rivera
Breanna Pompei
Dorothy Black
Dorothy Black
Robert McGriff
Dorothy Black
Dorothy Black
Lauren Burke

' Katherine Ciark

Michael Kerns
Michael Kerns
Corina Benedetti
Lauren Burke
Kelci Flynn
Colleen Hall
Michael Kerns
Stacy McAnnaney
Erin McDonald
Amber Stovall

Joji Tho,pson
Frederick Alden 1]
Robert McGriff

Anthony Davenport

Total

Amount

40.53
33.78
1,066.70
342.91
409.02
445.20
691.19
' 139.15
141.04
1,121.76
115.63
109.17

1,088.10

292,10

1,794.17

25585

2,059.75...

931.14
1,411.85
2,033.59
1,972.91
1,779.70
1,764.93
1,639.16
2,197.97
2,5612.56
1,013.04

918.25

28,421.15
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Camden's Promise Charter School

Bank Reconciliation

10877

Prepared By:

e dipietro

Date:

02/01/19

Commerce

00-3865284

12/31/18

Agency

Balance per Bank

214,302.96

Reconciling Items

Additions

Deposits

Transit

in
3

from payrol

5,475.00

Total Additions

Deductions

Outstanding Checks

5,475.00

(Attach List)

211,434.96

Total Deductions

4|Net Reconciling Items

(205,959.96) |

Adjusted-Balance per Bank as of

12/31/18

§,343.00

Balance per Board Secretary's Records as, of -

Reconciling Items

Additions

10

Interest Earned

12

misc adjustment to tie

Total Additions

Deductions

13

14

15

Total Deductions

16

Net Reconciling Items

5’7

17

Adjusted Board Secretary's Balance as of

12/31/18 *

8,343.00

*  Line 8 MUST EQUAL line 17.

+ + If for general fund, special revenue fund, capital projects fund or debt
service fund, must agree with amount per board secretary's report.

page 13




Camden's Promise Charter School

Prepared By:

e dipietro

Date:

02/01/19

Bank Reconciliation
List of Outstanding Checks

12/31/2018

Page 13 (a)

Check
Date

reissue
12/31/15
11/30/16
2128117
12/15/2018
12/28/2018
12/28/2018
12/28/2018
12/28/2018
12/28/2018
12/28/2018
12/28/2018

- 12/28/2018

12/28/2016 -
12/28/2018
12/28/2018
12/28/2018
12/31/2018

1273112013

Agency Payroll Account

Amount

7.81
110.00
290.72
320.00
304.96
378.25
270.31

5,267.00
1,024.00
304.96
28,396.95
243.56

2,357.27
25,170.74

1,693.50
1,362.98
5,849.53
11,550.69

126,631.73

Payable To

Tamika Harris

Superior Ct

Higher Education Student Assis
Court Officer

met life

US Dept of Education

Higher Education Student Assis
voya

ARK

met life

Camden Promise Charter
Allstate Benefits

SJFCU

NJIT - '
'PA Dept of Revenue

Delaware Division of Taxation

State of NJ NJ-927

PERS - -
TPAF

211,434.96 .

00400
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Prepare: e dipietro
Date: 02/01/19

Camden's Promise Charter School
Bank Reconciliation

Commerce

00-3864436
12/31/18

Student

1 Balance per Bank 54,140.03
Reconciling Items

Additions

| Deposits in Transit

Total Additions
Deductions

Outstanding Checks

(Attach List) . C 186.54

july: cleared (136.54)
2380 3,304.75

2381

6 Total Deductions

7 Net Reconciling Items 2 SR (3,518.75)
8 Adjusted Balance per Bank as of 12/31/18 * 50,621.28

9 Balance per Board Secretary's Records as of 12/31/18 50,912.43

econciling Items
Additions

Interest Earned

12

Total Additions

ductions

mar adj

15 Total Deductions
16 lNet Reconciling Items (291.15)
17 |Adjusted Board Secretary's Balance as of 12/31/18 * 50,621.28

*  Line 8 MUST EQUAL line 17.
* * |f for general fund, special revenue fund, capital projects fund or debt
service fund, must agree with amount per board secretary's report.

Page 14
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Prepared By. e dipietro
02/01/19

Camden's Promise Charter School
Bank Reconciliation

COMMERCE BANK
5883095
12/31/18
Unemploy. Trust

1l |Balance per Bank
Reconciling Items

Deposits in Transit

Total Additions

Deductions

‘Outstanding Checks

Total Deductions

Net Reconciling Items

. 8 JAdjusted Balance per Bank as of

9 |Balance per Board Secretary's Records as of 12/31/18 - . ‘ ) 2.76

Reccnciling Ttems
Additions

Interest Earned
Other (BExplain)
Total Additions

Net Reconciling Items

17 |Adjusted Board Secretary's Balance as of 12/31/18 * 2.76
*  Line 8 MUST EQUAL line 17.
* = |f for general fund, special revenue fund, capital projects fund or debt
service fund, must agree with amount per board secretary's report.

Page 15




Report of the Secretary to the Board of Education Page '1
Camdens Promise Charter School 02/01/115 1404

Starting date 7/1/2018  Ending date 12/31/2018 Fund: 10 GENERAL FUND

Assets and Resources

Assets:
101 Cash in bank $1,177,907.57
102 - 106 Cash Equivalents $0.00
111 Investments $0.00
116 Capital Reserve Account $0.00
117 Maintenance Reserve Account $0.00
118 Emergency Reserve Account $0.00
121 Tax levy Receivable $0.00

Accounts Receivable:

132 Interfund $152,108.00
141 Intergovernmental - State $93,828.83
142 Intergovernmental - Federal $378.96
143 intergovernmental - Other $0.00
153, 154 Other (net of estimated uncollectable of $ ) $0.00 $246,315.79

Loans Receivable:

131 Interfund ’ _ , $0.00

151, 152 Other {Net of esiimated uncollectableof §____ ) - o oo %000 $0.00
Other C_urrentAssets ' ($83,559.82)
Resources: ] :

301 - © - Estimaled fe8ies - e L. s0S1E000. . o

302 - Llessrévenues ‘ e : LT ($13,765,241.36) © O $17,148,578.64

Total assets and resources s L 318.4B9.242.48



Report of the Secretary to the Board of Education Page 110
Camdens Promise Charter School 02/01116 |§§§

Ending date 12/31/2018 Fund: 10 GENERAL FUND

Liabilities and Fund Equity

Starting date 7/1/2018

Liabilities:

411 Intergovernmental accounts payable - state $0.00
421 Accounts payable $336,730.44
431 Contracts payable $0.00
451 Loans payable $0.00
481 Deferred revenues $0.00
Other current liabilities ($136,911.10)
Total liabilities $199,819.34
Fund Balance:
Appropriated:
753,754 Reserve for encumbrances $16,299,555.51
761 Capital reserve account - July ($434,582.00)
604 Add: Increase in capital reserve $0.00
307 Less: Bud. w/d cap. reserve eligible costs -$0.00
305 Less: Biid: wid cap. seserve excess costs - o wgo0n {$434,582.00) -
764 o Maintenancé reserve account - July $0.00-
606 Add: Increase in maintenance reserve -~ $0.00 ‘
310 Less: Bud. w/d from maintenance reserve ~$0.00 . $0.¢00
786 " Reserve for Cur. Exp. Emergencies = Jaly . gy TR -
607 Add: Increase in our. exp. emer. reserve o Usoo0 ,
312 - Less: Bud. w/d:from cur. exp. emer; reserve : $0.00 . .$0,00
762 Adult education programs $0.00
750-752,76x Other reserves $0.00
601 Appropriations $31,075,604.44
602 Less: Expenditures ($13,470,868.56)
Less: Encumbrances ($15,519,872.51) (528,990,741.07) $2,084,863.37
Total appropriated $17,949,836.88
Unappropriated:
770 Fund balance, July 1 $501,370.40
771 Designated fund balance $0.00
303 Budgeted fund balance ($161,784.44)

$18,289,422.84
$18,489.242.18

Total fund balance

Total liabilities and fund equity



- - -

Page: B
02I01I191.Q§§§

Report of the Secretary to the Board of Education
Camdens Promise Charter School

Starting date 7/1/2018  Ending date 12/31/2018 Fund: 10 GENERAL FUND

Recapitulation of Budgeted Fund Balance:

Budgeted Actual Variance

Appropriations $31,075,604.44 $28,990,741.07 $2,084,863.37

Revenues ($30,913,820.00) (513,765,241.36) ($17,148,578.64)

Subtotal $161,784.44 $15,225,499.71 ($15,063,715.27)

Change in capital reserve account:

Plus - Increase in reserve $0.00 $434,582.00 ($434,582.00)

Less - Withdrawal from reserve $0.00 $0.00 $0.00

Subtotal $161.784.44 $15,660,081.71 (815,498.297.27)
Change in maintenance reserve account:

Plus - Increase in reserve $0.00 $0.00 $0.00

Less - Withdrawal from reserve $0.00 $0.00 $0.00

Subtotal $161,784.44 $15,660,081.71 {515,498,297.27)

Change in emergency reserve account: '

Plus - Increase in reserve $0.00 $0.00 $0.00

Less - Withdrawal from reserve $0.00 $0.00 $0.00

Subtotal $161,784.44 $15,660,081.71 (815,498.297.27)

Less: Adjustment for prior year $0.0C $0.00 $0.00

$161.754.44 $15.660,081.71 (815,498.297.27)

" Budgeted fund balancz

[}/b/// ‘/

Prepared and submitted by : [/O

Board Secretary

Date



Report of the Secretary to the Board of Education
Camdens Promise Charter School

Starting date 7/1/2018

Page -
02/01/1 91 9-?%

Ending date 12/31/2018 Fund: 10 GENERAL FUND

Revenues:
00370 SUBTOTAL - Revenues from Local Sources
00520 SUBTOTAL ~ Revenues from State Sources
00570 SUBTOTAL -~ Revenues from Federal Sources
Total
Expenditures:
03200 TOTAL REGULAR PROGRAMS - INSTRUCTION
45300 Support Serv. - General Admin
46160 Support Serv. - School Admin
51120 Total Undist. Expend. — Oper. & Maint. O
52480 Total Undist. Expend. - Student Transpor
71260 TOTAL PERSONNEL SERVICES -EMPLOYEE
76260 Total Facilities Acquisition and Constru
Total

Org Budget Transfers Budget Est Actual OverlUnder Unrealized

2,541,795 299,126 2,840,921 2,427,534 Under 413,387
31,588,138 (3,515,239) 28,072,899 11,298,888 Under 16,774,011

0 0 0 38,819 (38,819)
34,129,933 (3,216,113][ 30,913,820] 13,765,241 17,148,579

Org Budget Transfers AdjBudget Expended Encumber  Available

16,777,566 (711,071) 16,066,495 7,528,842 6,086,206 451,446
3,962,965 {548,660) 3,413,305 1,435,339 1,711,705 266,261
1,834,170 (509,304) 1,324,866 532,943 588,768 203,155

6,067,379  (334,474) 5,732,805 1,975,714 3,703,180 54,011
100,000 65,904 165,904 89,157 76,512 235
4,061,368 (5,610) 4,055,758 1,908,873 2,114,504 32,381
916,371 (600,000) 316,371 0 0 316,371

33,719,819 (2,644,215) 31,075,604] 13,470,869 16,280,876] 1,323,860




Report of the Secretary to the Board of Education
Camdens Promise Charter School

Page !

10885

020116 1.0c

Starting date 7/1/2018  Ending date 12/31/2018 Fund: 10 GENERAL FUND

Revenues: Org Budget Transfers Budget Est Actual OverlUnder Unrealized
00100 10-1210 Local Tax Levy 2,541,795 299,126 2,840,921 2,422,465 Under 418,456
00300 10-1___ Unrestricted Miscellaneous Revenues 0 0 0 5,069 {5,069)
00440 10-3132 Categorical Special Education Aid 876,149 (143,440) 732,709 342,086 Under 390,623
00460 10-3176 Equalization Aid 27,917,410 (3,357,615) 24,559,795 9,688,089 Under 14,871,706
00470 10-3177 Categorical Security Aid 1,062,737 (127,846) 934,891 415,919 Under 518,972
00480 10-3178 Adjustment Aid 971,102 139,020 1,110,122 624,572 Under 485,550
00500 10-3____  Other State Aids 760,740 (25,358) 735,382 228,222 Under 507,160
00545 10-42__  Other Federal Grant Rev — P/thru State 0 0 0 38,819 (38,819)

Total | 34,129,933 (3,216,113)[ 30,913,820] 13,765,241 [ 17,148,579
Expenditures: Org Budget  Transfers AdjBudget Expended Encumber  Available
02100 11-120-___ 101 Grades 1-5 — Salaries of Teachers 5,176,200 136,258 5,312,458 2,402,080 2,910,378 0
02120 11-130-___-101 Grades 6-8 — Salaries of Teachers 4,137,250 635,455 4,772,705 2,187,141 2,585,564 0
02140 11-140-___-101 Grades 9-12 — Salaries of Teachers 3,444,400 501,629 3,946,029 1,837,614 2,108,415 0
03000 11-180-1__-106 Other Salaries for instruction 1,184,716 (1,012,366) 172,350 87,545 84,805 0
03020 11-190-1__-320 Purchased Professional — Educational Ser 550,000 245,882 795,882 525,331 270,952 (400)
03060 11-150-1__-[4-5] Other Purchased Services (400-500 series 725,000 (547,930} 177,070 106,111 50,342 20,618
13080 1i-190-1__-610 ‘General Supplies - 550,000 . (i40,000) . 740,000 = 284,599 58,944 = - 266,457
03100 11-180-1__-640 Textbooks 660,000  {500,000) 160,000 (2,049) 13,250 148,799
03120 11-190-1__-8 _ Other Objects 50,000 (30,000) 20,000 471 3,657 15,972
'45’000 1-000-230-1__ Salaries ’ 2,063,965  (697,891) 1,466,074 737,686 727,519 869
45049 11.000-230-331 Legal Services 75,000 S o 750000 8885 #4345 21,690
45060 11-000-230-332" Audit Fees 45,000 0 45,000 15 0 44,885
45100 1'1-0b0-2304339 Other Purchased Professional Services 870,000 399,028 1,269,028 414,767 833,693 20,567
45140 11-000-230-530 Communications/Telephone 429,000  (350,797) 78,203 18,081 21,796 38,326
45200 11-000-230-610 General Supplies 450,000 0 450,000 243,391 82,186 124,423
45260 11-000-230-880 Miscellaneous Expenditures 30,000 0 30,000 12,334 2,166 15,500
46020 11-000-240-104 Salaries of Other Professional Staff 834,170 224,814 1,058,984 477,378 581,606 0
46080 11-000-240-3__ Purchased Professional and Technical Ser 520,000 (319,118) 200,882 55,565 7,162 138,155
46120 11-000-240-6__ Supplies and Materials 450,000  (400,000) 50,000 0 0 50,000
46140 11-000-240-8__ Other Objects 30,000 (15,000) 15,000 0 0 15,000
49080 11-000-262-441 Rental of Land & Bldg. Oth, Than Lease P 5,017,249  (188,215) 4,829,034 1,480,537 3,348,497 0
49140 11-000-262-520 Insurance 350,000 (95,000) 255,000 214,407 0 40,593
49220 11-000-262-622 Energy (Electricity) 700,130 (51,259) 648,871 280,770 354,683 13,417
52260 11-000-270-511 Contract Services (Bet. Home & Sch) -Ven 100,000 65,904 165,904 89,157 76,512 235
71140 11-000-291-250 Unemployment Compensation 0 59,014 59,014 59,014 0 0
71180 11-000-291-270 Health Benefits 4,061,368 (64,624) 3,996,744 1,849,859 2,114,504 32,381
76160 12-000-400-722 Bldgs. Other than Lease Purchase Agreeme 916,371 {600,000) 316,371 0 0 316,371

Total | 33,719,815 (2,644,215)[ 31,075,604[ 13,470,869 16,280,676] 1,323,860,




Report of the Secretary to the Board of Education Page 10886
Camdens Promise Charter School 02/01/19 14:52

Starting date 7/1/2018  Ending date 12/31/2018 Fund: 20 SPECIAL REVENUE FUNDS

Assets and Resources

Assets:

101 Cash in bank $74,149.56

102 - 106 Cash Equivalents $0.00

111 Investments $0.00

116 Capital Reserve Account $0.00

117 Maintenance Reserve Account $0.00

118 Emergency Reserve Account $0.00

121 Tax levy Receivable $0.00
Accounts Receivable:

132 Interfund $0.00

141 Intergovernmental - State ($848,967.00)

142 Intergovernmental - Federal ($14,006.05)

143 Intergovernmental - Other $0.00

1563, 154 Other (net of estimated uncollectable of § ) $0.00 (5862,873.05)
Loans Receivable:

131 _-Interfund . $0.00

: 15%, 1527 - - Other (Met of estimated uncolstiabie’of $_.__ .y - .- . e $0.00 $0.00
Other Current Assets $0.00
Resources:
cant ... BEstimated revenues $2,115,254.00 - ,
302 Less revenues (5716,227.31)  $1,397,026.69

Total assets and resources ‘ o . ' $608,203.20



Report of the Secretary to the Board of Education
Camdens Promise Charter School

Page 1 1g87
02/01/15 14:04

Starting date 7/1/2018  Ending date 12/31/2018 Fund: 20 SPECIAL REVENUE FUNDS

Liabilities and Fund Equity

Liabilities:
411 Intergovernmental accounts payable - state
421 Accounts payable
431 Contracts payable
451 Loans payable
481 Deferred revenues

Other current liabilities

Total liabilities

Fund Balance:

Appropriated:
753,754 Reserve for encumbrances
761 Capital reserve account - July
604 Add: Increase in capital reserve
307 Less: Bud. w/d cap. reserve eligible costs
30e o 1 ess: DU wid Cap. reserve excess costs.
764 Maintenance reserve account - July
606 Add: Increase in maintenance reserve
310 - Less: Bud. w/d from maintenance reserve
7667 ¥0 - Resemve for Cull Exp. Emergencies - July
607 - * Add: Increase in cur. exp.lemer. résen)e‘
312 Less: Bud. w/d from cur. exp. emer. reserve
762 Adult education programs
750-752,76x Other reserves
601 Appropriations
602 Less: Expenditures ($909,683.93)
Less: Encumbrances ($563,703.42)

Total appropriated

Unappropriated:
770 Fund balance, July 1
771 Designated fund balance
303 Budgeted fund balance

Total fund balance
Total liabilities and fund equity

$0.00
$0.00
$0.00

$6.00 .

$0.00
$0.00
$0.00
-$0.00
$0.00
$0.00

$2,113,254.00

($1,473,387.35)

$0.00
$1,197.01

$0.00

$0.00

$17,194.38

$245,793.00

$264,184.39
$563,703.42
%0.60

$0.00

$0.00
$0.00
$0.00
$639,866.65
$1,203,570.07
($859,551.26)
$0.00
$0.00

$344,018.81

608,203.20



Report of the Secretary to the Board of Education Page - ~
Camdens Promise Charter School 02/01/1 Ll O§E§§.

Starting date 7/1/2018  Ending date 12/31/2018 Fund: 20 SPECIAL REVENUE FUNDS

Recapitulation of Budgeted Fund Balance:

Budgeted Actual Variance
Appropriations $2,113,254.00 $1,473,387.35 $639,866.65
Revenues (%2,113,254.00) ($716,227.31) ($1,397,026.69)
Subtotal $0.00 $757,160.04 (8757,160.04)
Change in capital reserve account:
Plus - Increase in reserve $0.00 $0.00 $0.00
Less - Withdrawal from reserve $0.00 $0.00 $0.00
Subtotal $0.00 $757.160.04 {8757.160.04)
Change in maintenance reserve account; ’
Plus - Increase in reserve $0.00 $0.00 $0.00
Less - Withdrawal from reserve $0.00 $0.00 §0.00
Subtotal $0.00 $757.160.04 (8757,160.04)
Change in emergency reserve account:
Plus - Increase in reserve $0.00 $0.00 $0.00
Less - Withdrawal from reserve $0.00 $0.00 $0.00
Subtotal $0.00 $757.160.04 (8757.160.04)
Less: Adjustment for prior year $0.00 : $6.00 $0.00
“Budgeted-furid balance - ST R N €018 RN . $757.160.04 (8757.160.04)

hid

Board Secretary Date

Prepared and submitted by :



Report of the Secretary to the Board of Education Page 510889

Camdens Promise Charter School 02/01/19 14:9¢
Starting date 7/1/2018 Ending date 12/31/2018 Fund: 20 SPECIAL REVENUE FUNDS

Revenues: Org Budget Transfers Budget Est ' Actual OverfUnder Unrealized
00745 Total Revenues from Local Sources 0 0 0 10,142 (10,142)
00830 Total Revenues from Federal Sources 2,113,254 0 2,113,254 706,085 Under 1,407,169
Total | 2,113,254 o[ 213254 716,227 1,397,027

Expenditures: Org Budget Transfers AdjBudget Expended Encumber  Available
88740 Total Federal Projects 2,113,254 0 2,113,254 909,684 563,703 639,867

Total | 2,113,254 [ 2,113,254 oo09e84| 563,703 639,867




Report of the Secretary to the Board of Education Page 1(10890

Camdens Promise Charter School 02/01/19 1s.oe

Starting date 7/1/2018 Ending date 12/31/2018 Fund: 20 SPECIAL REVENUE FUNDS
Revenues: Org Budget Transfers Budget Est Actual OverlUnder Unrealized
00740 20-1___  Other Revenue from Local Sources 0 0 0 10,142 {10,142)
00775 20-441[1-6] Title | 1,481,349 0 1,481,349 600,807 Under 880,542
00780 20-445[1-5] Title i 187,724 0 187,724 17,775 Under 169,949
444,181 0 444,181 87,503 Under 356,678

00805 20-442[0-8] .D.E.A. Part B (Handicapped)

Total | 2,113,254] o 213,254 716,227 1,397,027,

Org Budget Transfers AdjBudget Expended Encumber  Available

Expenditures:

88500 20-__-_ - Title| 1,399,027 0 1,399,027 738,749 390,572 269,706
88520 20-__-_ - Titlell 147,642 0 147,642 17,776 25067 104,800
88540 20-__-__ - Titlelll 40,082 0 40,082 0 0 40,082
88560 20-__-_ - TitlelV 82,322 0 82,322 2,000 0 80,322
88620 20-__-__ - L.D.E.A. PartB (Handicapped) 444,181 0 444,81 151,160 148,065 144,957

Total | 2,113,254 o[ 213,254 909,684 563,703 639,867




Report of the Secretary to the Board of Education Page108 1
Camdens Promise Charter School 02/01/19 14:52

Starting date 7/1/2018  Ending date 12/31/2018 Fund: 60 ENTERPRISE FUNDS

Assets and Resources

Assets:
101 Cash in bank $208,612.85
102 - 106 Cash Equivalents $0.00
1M Investments $0.00
116 Capital Reserve Account $0.00
117 Maintenance Reserve Account $0.00
118 Emergency Reserve Account $0.00
121 Tax levy Receivable $0.00

Accounts Receivable:

132 Interfund $0.00
141 Intergovernmental - State (594,759.54)
142 Intergovernmental - Federal $41,677.00
143 Intergovernmental - Other $0.00
153, 154 Other (net of estimated uncollectable of § ) $0.00 ($53,082.54)

l.oans Receivable:

131 Interfund $0.00

151, 152 - Other (Net of estimated uncolleciable of $___..____} - $0.00 30.00
Other Current Assets $116,028.18
Resources:

301 Estimated revenues : 50.00 vk

302 Less revenues S ‘ ' ($524,538.66) (8524,538.66)

Total assets and resources : ($252,980.17)



Report of the Secretary to the Board of Education

Page; 1597

Camdens Promise Charter School 02/0119 14:32
Starting date 7/1/2018  Ending date 12/31/2018 Fund: 60 ENTERPRISE FUNDS
Liabilities and Fund Equity
Liabilities:

411 Intergovernmental accounts payable - state $0.00
421 Accounts payable $166,634.42
431 Contracts payable $0.00
451 L.oans payable $0.00
481 Deferred revenues $0.00
Other current liabilities $326,213.75
$492,848.17

Total liabilities

Fund Balance:

Appropriated:
753,754 Reserve for encumbrances
761 Capital reserve account - July
604 Add: Increase in capital reserve
307 Less: Bud. w/d cap. reserve eligible costs
309 S ‘Less: Bud. wid cap. reserve excess costs
764 Maintenance reserve account - July
606 Add: Increase in maintenance reserve
310 - Less: Bud. w/d from maintenance reserve
766 Reserve for Cur. Exp. Emargencies - July
607 . Add: Increése in cur. expl émer. reserve
312 Less: Bud. w/d from cur. exp. emer. reserve
762 Adult education programs
750-752,76x Other reserves
601 Appropriations
602 Less: Expenditures ($655,848.17)

Less: Encumbrances ($851,113.21)
Total appropriated

Unappropriated:
770 Fund balance, July 1
771 Designated fund balance
303 Budgeted fund balance

Total fund balance

Total liabilities and fund equity

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$1,865,000.00

(51,506,961.38)

$944,066.13

. $C.00

$0.00

$0.00
$0.00
$0.00

$358,038.62
$1,302,104.75

(5182,933.09)
$0.00
($1,865,000.00)
($745,828.34)

{$252,980.17)



Page
02/0111 91 0-?99

Report of the Secretary to the Board of Education

Camdens Promise Charter School

Starting date 7/1/2018

Ending date 12/31/2018

Fund: 60 ENTERPRISE FUNDS

Recapitulation of Budgeted Fund Balance:

Appropriations
Revenues
Subtotal
Change in capital reserve account:
Plus - Increase in reserve
Less - Withdrawal from reserve
Subtotal
Change in maintenance reserve account:
Plus - Increase in reserve
Less - Withdrawal from reserve
Subtotal
Change in emergency reserve account:
Plus - Increase in reserve
Less - Withdrawal from reserve

Subtotal

Less: Adjustment for prior year

Budgeted fund balance

Budgeted
$1,865,000.00
$0.00
$1.865,000.00

$0.00
$0.00
$1,865,000.00

$0.00
$0.00
$1.865,000.00

$0.00
$0.00

$1,865,000.00

A
o
2

&)
£
o0
D
(%21
()
()
Tl
o O
(=]

o

Actual
$1,506,961.38
($524,538.66)

$982,422.72

$0.00
$0.00

$982,422.72

$0.00
$0.00
$982,422.72

$0.00
$0.00
$982,422.72

Prepared and submitted by :

Board Secretary

Date

Variance
$358,038.62
$524,538.66
$882,577.28

$0.00
$0.00
$882,577.28

$0.00
$0.00
$882,577.28

$0.00
$0.00
$882,577.28

$0.00
$582,577.28

|



Report of the Secretary to the Board of Education Pag(l(‘)894

Camdens Promise Charter School 02/011¢ 252
Starting date 7/1/2018  Ending date 12/31/2018 Fund: 60 ENTERPRISE FUNDS
Revenues: Org Budget Transfers Budget Est Actual Over/lUnder Unrealized
(Total of Accounts W/O a Grid# Assigned) 0 0 0 524,539 (524,539)
Total | o] o] 0 524,539 (524,539)
Expenditures: Org Budget Transfers AdjBudget Expended Encumber  Available
(Total of Accounts W/O a Grid# Assigned) 1,865,000 0 1,865,000 655,848 851,113 358,039

Total | 1,865,000 o[ 1,865,000 655848  651,113] 358,039




Report of the Secretary to the Board of Education Page10895

Camdens Promise Charter School 02/01/19 1.0«

Starting date 7/1/2018 Ending date 12/31/2018 Fund: 60 ENTERPRISE FUNDS
Revenues: Org Budget Transfers Budget Est Actual Over/lUnder Unrealized
0 0 0 524,539 {524,539)

1

Total 0 0 0] 524,539 [ (524,539)

Org Budget Transfers AdjBudget Expended Encumber  Available
1,865,000 0 1,865,000 655,848 851,113 358,039
Total | 1,865,000 o[ 1,865,000] 655848 851,113 358,039

Expenditures:




Report of the Secretary to the Board of Education Page_’

Camdens Promise Charter School 02/011 le§9§
Starting date 7/1/2018  Ending date 12/31/2018 Fund: 95 STUDENT ACTIVITY FUNDS
Assets and Resources
Assets:
101 Cash in bank $50,812.43
102 - 106 Cash Equivalents $0.00
111 Investments $0.00
116 Capital Reserve Account $0.00
117 Maintenance Reserve Account $0.00
118 Emergency Reserve Account $0.00
121 Tax levy Receivable ’ $0.00
Accounts Receivable:
132 Interfund $1,318.00
141 Intergovernmental - State $0.00
142 Intergovernmental - Federal $0.00
143 Intergovernmental - Other $0.00
153, 154 Other (net of estimated uncollectable of § ) ($6,074.33) ($4,756.33)
Loans Receivable;
131 Interfund $0.00
151, 152 Other (Net of estimated uncoilectaiie of $.._______) $0.00 . $0.00
Other Current Assets $0.00
Resources:
304 Estimated reventes . $0.00
302 Less revenues R ’ ($77,555.34) : ($77,355.34)

Total assets and resources ($31,199.24)



Report of the Secretary to the Board of Education Page 7 ~**¢

Camdens Promise Charter School 02/01/1¢1 0897
Starting date 7/1/2018  Ending date 12/31/2018 Fund: 95 STUDENT ACTIVITY FUNDS
Liabilities and Fund Equity
Liabilities:
411 Intergovernmental accounts payable - state $0.00
421 Accounts payable $0.00
431 Contracts payable $0.00
451 Loans payable $0.00
481 Deferred revenues $0.00
Other current fiabilities $0.00
Total liabilities $0.00
Fund Balance:
Appropriated:
753,754 Reserve for encumbrances $61,512.70
761 Capital reserve account - July $0.00
604 Add: Increase in capital reserve $0.00
307 Less: Bud. wid cap. reserve eligible costs $0.00
ane _ Less: Bud. w/d cap. reserve excess costs 3000 /$0.00
764 Maintenance reserve accoﬁnt - July $0.00
606 Add: Increase in maintenance reserve $0.00
310 Less: Bud. w/d from maintenance reserve $0.00 $0.00
785 : Raserve for Cur. Exp. Emergencies - July $0.00
607 Add: Increase in cui. exp. emer. iescrve © $0.00
312 Less: Bud. w/d from cur. exp. emer. reserve $0.00 $0.00
762 Adult education programs $0.00
750-752,76x Other reserves $0.00
601 Appropriations $0.00
602 Less: Expenditures (527,280.17)
Less: Encumbrances (861,512.70) ($88,802.87) (588,802.87)
Total appropriated ($27,280.17)
Unappropriated:
770 Fund balance, July 1 ($3,808.07)
771 Designated fund balance $0.00
303 Budgeted fund balance $0.00
Total fund balance {$31,199.24)
(£31,199.24)

Total liabilities and fund equity



Report of the Secretary to the Board of Education Page > ~**
Camdens Promise Charter School 02/01/1910898

Starting date 7/1/2018  Ending date 12/31/2018 Fund: 95 STUDENT ACTIVITY FUNDS

Recapitulation of Budgeted Fund Balance:

Budgeted Actual Variance

Appropriations $0.00 $88,802.87 ($88,802.87)
Revenues $0.00 ($77,355.34) $77,355.34
Subtotal $0.00 $11,447.53 ($11,447.53)
Change in capital reserve account:

Plus - Increase in reserve $0.00 $0.00 $0.00

Less - Withdrawal from reserve $0.00 $0.00 $0.00
Subtotal $0.00 $11,447.53 ($11.447.53)
Change in maintenance reserve account:

Plus - Increase in reserve $0.00 $0.00 $0.00

Less - Withdrawal from reserve $0.00 $0.00 $0.00
Subtotal $0.00 $11,447.53 ($11,447.53)
Change in emergency reserve account;

Plus - Increase in reserve $0.00 $0.00 $0.00

Less - Withdrawal from reserve $0.00 $0.00 $0.00
Subtotal $0.00 $11.447.53 (511.447.53)

Less: Adjustment for prior year $0.00 $0.00 $0.00
Budgeted fund balance . ' o - $0.00 $11.447.53 (511447531

/37/5 ‘/ [

Board Secretary Date

Prepared and submitted by :




Report of the Secretary to the Board of Education

Camdens Promise Charter School

Starting date 7/1/2018

Ending date 12/31/2018 Fund: 95 STUDENT ACTIVITY FUNDS

Page = ~~
02/01/191.Q§99

Revenues:
(Tota! of Accounts W/O a Grid# Assigned)

Expenditures:
(Total of Accounts W/O a Grid# Assigned)

Actual OverIUnder Unrealized

Org Budget  Transfers Budget Est
0 0 ] 77,355 (77,355)
Total | o o] o] 77,358 (77,355)
Org Budget Transfers AdjBudget Expended Encumber  Available
0 0 0 27,290 61,613 (88,803)
Total | 0 o 0 27,200] 61,513 (88,803)




Report of the Secretary to the Board of Education Page10900

Camdens Promise Charter School 02/01/115 14.00

Starting date 7/1/2018  Ending date 12/31/2018 Fund: 95 STUDENT ACTIVITY FUNDS
Revenues: Org Budget  Transfers Budget Est Actual Over/lUnder Unrealized
0 0 0 77,355 {77,355)

Total 0 0 of 77,358 (77,355)

Org Budget Transfers AdjBudget Expended Encumber  Available
0 0 0 27,290 61,513 (88,803}

Total 0 0 0 27,200 61,513 (88,803}

Expenditures:




Check Journal Camdens Promise Charter School Page 1 of
Rec and Unrec checks Hand and Machine checks 02/01/19 14:36
Starting date 1/1/2019 Ending date 1/31/2019
Cknum Date J Rec date] Vcode ! Vendor name Check amount]
001611 01/07/19 1230 SODEXO, INC & ASSOCIATES $140,390.84
002382 01/14/19 2083 SCHOLASTIC BOOK FAIRS-14 $1,892.46
002383 0117119 9815 Brenda Oliveras $315.00
002384 01/17/19 9817 Dominga Peguero $665.00
002385 01/17/19 9814 Ghaneeash Abdulwali $40.00
002386 01/17119 9816 Solnydia Andyjar $365.00
017049 H 01/03/19 1057 SAM'S CLUB $641.83
017050 01/02/19 1017 TD BANK, N.A, $500,000.00
017051 01/07/19 1420 ACSG $10,000.00
017052 01/07119 9633  American Training Center $12,000.00
017053 01/07/19 1342 ANA CONWAY $500.00
017054 01/07119 9418 Andrea Duncan $3,180.00
017055 01/07/19 9561 Ariel Jamison $390.00
017056 01/07/19 2391 BREANNE POMPEI $2,025.00
017057 01/07/19 1948 CAITLIN FENNING $465.00
017055 01/0TM8 - 2045 CAMDEN CHARTER SCHOCL NETWORK $420.000.00
017059 01/07/19 1591 CHRISTA HAHN %$500.00
017060 01/07119 9257 Christina Fleming-Vargas $4,050.00
017061 o078 1439 CHRISTINA MYERS $1,590.00
817062 ‘, gHpIMg 9786 - Highline Design Coorporation $4,550.00
017063 01/07/19 1850 JESSICA MILLS $4,050.00
017064 01/07/119 2002 LILIYA DZHURBIY $428.00
017065 01/07/19 1634 LOGIC MIONITOR $11,720.00
017066 01/07/19 1523 MARTA CRUZ $3,564.00
017067 01/07/19 1703 MELISSA HOCKO $1,300.00
017068 01/07/19 1924 REBECCA FRANZ $780.00
017069 01/0719 9369 Roberto Morales $2,625.00
017070 01/07/19 1540 SCHOOL NURSE SUPPLY, INC $569.19
017071 H 01/11/19 2226 NJMVC $50.00
017072 01/11/19 2047 ALGONQUIN ARTS THEATER $1,540.00
017073 01/11/19 2271 ALUNMNI CHANNEL $739.00
017074 01/11/19 1397 ANDREA LEBOO $130.00
017075 01/11/19 1841 AP PLUMBING DRAINS LLC $500.00
017076 01/11/19 1775 CAMDEN COUNTY ED. SERVICES $3,498.15
017077 01/1118 1034 CAROLINA BIOLGICAL $485.09
017078 01/11/19 2010 CAROLINA SCIENTIFIC $149.25
017079 01/11/19 1532 CASA REPORTING SERVICE $390.00
017080 011119 1861 CDWG $1,148.48
$13,988.45

017081 01/11/19 1346 CENTER FOR AQUATIC SGIENCES

10901



Camdens Promise Charter School Page 2 of 10902
Hand and Machine checks 0201719 14:36

Check Journal
Rec and Unrec checks

Starting date 1/1/2019 Ending date 1/31/2019

Check amount]

Cknum Date | Rec date] Vcode l Vendor name

017082 01/11119 1328 CIGNA HEALTHCARE $203,410.55
017083 01/11119 1322 CM 3 BUILDING SOLUTIONS $5,373.00
017084 01/1119 1737 COLES MUSIC SERVICES $309.92
017085 01/11/19 1417 COLLEGE BOARD $300.00
017086 01/11/19 1719 CONSTELLATION NEW ENERGY $12,361.42
017087 01/11/19 1031 FEDERAL EXPRESS $28.34
017088 01/11/19 1819 FLEXFACTS $693.00
017089 01/11/19 2218 GCA SERVCIES $134,005.26
017090 011119 1213 GRAINGER $2,5653.62
017091 01/1119 9458 Heydie Rios $4,308.00
017092 01/1119 1355 HOLCOMB BUS SERVICE $1,050.00
017093 01/11/19 1766 HORIZON AV, LLC $7,500.00
017094 01/1119 1332 IES EDUCATIONAL CONSULTING $2,550.00 -
017095 01/11/19 1404 IRON MOUNTAIN INFORMATION $656.91
017096 01/11/19 1457 JONES SCHOOL SUPPLY CO. $333.90
047097 - IS 1400 JOSTENS - - $1,317.27
017098 o1/1ie 1142 JW PEPPER & CO. $1,464.97
9170389 011118 2286 - KEANNAROSS $1,884.00
917160 OM1IMe - T o M27 - LIBERTY SCIENCE CENTER ©.$296.50
017404 F1/1119 1872 LOUIS MCCALL. , $780.80
017102 01/1119 1160 NATIONAL TIME SYSTEM $6,256.00
017103 01/11/19 1306 - NIGHTLINGER, COLAVITA & VOLPA $400.00
017104 01/11/19 1717 PEARSON CLINICAL ASSESSMENT $294.67
017105 01/11/19 1207 PETTY CASH $300.00
017106 01/11/19 1017 PRUDENTIAL $3,490.08
017107 01/11/19 1264 SCHOLASTICA TRAVEL $16,200.00
017108 01/1119 1014 STAPLES ADVANTAGE $274.95
017109 01/11/19 2415 STAPLES ADVANTAGE $3,312.02
017110 01/11/19 1412 STUMPS $154.82
017111 01/41119 9678 Successories $161.20
017112 01/11/19 9638 Summit Professional Education $299.99
017113 01/11/19 1521 TEACH FOR AMERICA $21,000.00
017114 01/1119 2145 THOMAS SANTONE $948.00
017115 01/11/19 F540 Vineland Board of Education $16,602.00
017116 01/11/19 1484  WB MASON $1,579.60
0171417 01/11/19 M829 West Deptford Township BOE $7,094.00
017118 01/11/19 1463 WEX BANK $4,993.84
017119 01/11/19 1520 YELLOW BUS LEASING $1,500.00
017120 H 01/16/19 1057 SAM'S CLUB $288.20



Camdens Promise Charter School
Hand and Machine checks

P
age 30f 1 593
02/01/19 14:36

Check Journal
Rec and Unrec checks

Starting date 1/1/2019 Ending date 1/31]2019

Check amountl

017159

Cknum; Date | Rec date] Vcode ! Vendor name
017121 01/17119 2056  ALEX SMART $82.00
017122 01/17/19 2212  ANTHONY GINESI $82.00
017123 01/17/19 2125  ANTHONY SCALES $58.00
017124 01/17/19 2055 BRANDAON SMART $82.00
017125 011719 9823 Dennis Fellona $108.00
017126 01/17/19 1896 DONOVAN SMALLS $5,250.00
017127 0117119 2149  GREGORY ALLEN $58.00
017128 01/17/119 9821 Jamie Valentine $82.00
017129 0117119 9832  Jared Graham $58.00
017130 01/17119 1980 JOE COLEMAN $82.00
017131 011719 2236  KAREEM LUNDY $82.00
017132 01/17119 9826  Kayecia Spencer $82.00
017133 01/17/19 2007  KEVIN DABRY $82.00 -
017134 01/17/19 1522 PROFESSIONAL EDUCATION SERVICE $2,500.00
017135 0147119 2245  STEVEN FULLER $82.00
017136 91447119 2448 TAJIDDIN HILL $118.00
017137 011719 9827  Tamara Hidalgo $82.00
617133 O17Me 9830 Terry Jackson $82.00 -
D17138 Ho 81124119 1057 SAW'S CLUB $1,268.64 ¢ - -
017140 01i24/19 9541 Axe! Rad Scresn ?’a‘s‘n?ﬁgéng” $340.50 .,
017141 01/24/19 2096 - - CATHY'S CATERING $1,939.00
017142 01/24/19 9008 Donny Brauckmann Sr. $82.00
017143 01/24/19 9850  Dwight Roche $82.00
017144 01/24/19 1602 EZPASS $150.00
017145 01/24/19 9818  Geoff Filnick $81.00
017146 01/24/19 9841 Glenn Kemey $82.00
017147 01/24/19 2149 GREGORY ALLEN $82.00
017148 01/24/19 9842 lan Welsh $82.00
017149 01/24/19 9852  Jeff Hurley $82.00
017150 01/24/19 1980 JOE COLEMAN $82.00
017151 01/24/19 6774  Joe Quinn $216.00
017152 01/24/19 9853 Leo Ortiz $58.00
017153 01/24/19 1194 MARKET STREET PRINTING $585.30
017154 01/24/19 1017 PRUDENTIAL $9,858.84
017155 01/24/19 2146  TAJIDDIN HILL $58.00
017156 01/24/19 1864 TEMPLE UNIVERSITY $1,050.00
017157 01/28/19 1481 ACADEMMY EXPRESS, LLC $7,957.00
017158 01/29119 1158 ACE PLUMBING $600.00
01/29/19 1342  ANA CONWAY $105.60



Camdens Promise Charter School
Hand and Machine checks

Page 4 0f10904
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Check Journal
Rec and Unrec checks

Starting date 1/1/2019 Ending date 1/31/2019

Check amountl

Cknum Date | Rec datei Vcode ] Vendor hame

017160 01/29/19 9503  Appleseed Expeditions $23,677.00
017161 01/29/19 9652  Brian Nop $2,425.00
017162 01/29/19 177 BROOKFIELD SCHOOL $750.00
017163 01/29/19 1904  CAROLINE SMITH $31.62
017164 01/29/19 1218 CASA PAYROLL SERVICE $160.05
017165 01/29/19 1861 CDWG $17,011.00
017166 01/29/19 1328 CIGNA HEALTHCARE $18,915.20
017167 01/29/19 1737  COLES MUSIC SERVICES $563.50
017168 01/29/19 1719  CONSTELLATION NEW ENERGY $8,769.60
017169 01/28/19 9781 Eastern State Penitentiary $1,310.00
017170 01/29/19 2287 E-RATE PARTNERS $1,900.00
017171 01/29/19 1244  FABRIZIO PIZZA $2,437.94
017172 01/29/19 1031 FEDERAL EXPRESS $134.47
017173 01/29/19 1944  GABRIELLE MARTINEZ $6,000.00
047174 01/29/19 2015 IAABO 34 $164.00
517178 51/29/18 4332 . IES EDUCATIONAL CONSULTING $2,550.00
017176 01/29/19 - 1482 - JCTOURS " "~ $2,735.88
017177 01/25/19" 1400 JOSTENS - $%,333.20
07T 012919 1304 . LAKESHORE LEARNING MARYERIALS " $1,059.86 - -
piTIYY /23715 2550 0 LAUREL LANES ) ‘ $1,598.40 .
017180 01/29/18 1749  LOTI ¢ $33,930.00
017181 01/29/19 9632 Mainline Commercial Pools $28,778.99
017182 01/29/19 1674  MASTERY EDUCATION $19,070.68
017183 01/29/19 1135 NASCO ARTS & CRAFTS $75.48
017184 01/29/119 9028 Parker McCay P.A. $140.00
017185 01/29/19 1822 PHILADELPHIA ZOO $1,152.55
017186 01/29/19 1055 PITNEY BOWES $581.97
017187 01/29/19 1522 PROFESSIONAL EDUCATION SERVICE $780.00
017188 01/29/19 1236 PROFORMA DYNAMIC RESOURCES $16,616.00
017189 01/29/19 1017 PRUDENTIAL $9,858.84
017190 01/29/19 1914  PURCHASE POWER $1,041.98
017191 01/29/19 1305  SCHOLASTIC $190.58
017192 01/29M9 2415  STAPLES ADVANTAGE $2,680.84
017193 01/29/19 1484  WB NMASON $789.80
017194 01/29/19 1823  WORLD CLASS VACATIONS $19,259.00
017195 01/29/19 1168 XTEL COMMUNICATIONS $1,805.55
017196 01/30/19 2046 CAMDEN CHARTER SCHOOL NETWORK $200,438.00
B30636 01/02/19 1017  TD BANK, N.A. $2,303.15
B30637 01/03/19 1017  TD BANK, N.A. $26,329.21



Check Journal

Rec and Unrec checks

Starting date 1/1/2019

Camdens Promise Charter School
Hand and Machine checks

Ending date 1/31/2018

Page 5 01‘10905
02/01/19 14:36

Check amount]

Cknum Date Rec date[ Vcode ] Vendor name
B30753 01/28/19 1356 NEW JERSEY AMERICAN WATER CO $2,801.56
B30754 01/28/19 1354 PSE &G $39,550.13
F30659 01/11/19 9999 PAYROLL VENDOR $890,723.41
F30794 01/30/19 9999 PAYROLL VENDOR $858,463.06
Fund Totals

10 GENERAL FUND $624,253.79

11 GENERAL CURRENT EXPENSE $2,938,823.01

20 SPECIAL REVENUE FUNDS $163,651.67

60 ENTERPRISE FUNDS $152,715.82 _

95 STUDENT ACTIVITY FUNDS $3,277.46

Total for all checks listed $3,882,721.75
Prepared and submitted by: O ! //2'///7

Board Secretary

Date



TD BANK, N.A. (“BANK?”)
TERMS AND CONDITIONS OF CREDIT ACCOMMODATION DATED

JANUARY 31, 2019 (“LOAN”)

1. Loan

a) Borrower(s):
b) Guarantor(s):
c) Credit Amount:
d) Type of Credit:

“e) Term:.

Cgr - interest Raie & Payment
h) Prepayment Premium:

2. Fees and Expenses.

Camden's Promise Charter Schoo!

Camden Charter School Network

$1,000,000

Commercial Line of Credit

12 months to be renewed annually and at the lenders

Lasoretion.

To provide for‘shbrt term workying capital.

L 28Y

10906

The Line of credii will camrs an nderest rate applied 0 -

unpaid balances floating at 30 day LIBOR plus 300.

The Line of Credit shall have a zero balance for any 80
day consecutive period during the calendar year.

TD Bank will charge a commitment fee for this transaction $5,000 (0.5%).

TD Bank will charge an annual fee at the time of renewal of $1,000 (0.1%).

The Borrower shall pay to the Bank on demand any and all costs and expenses (including,
without limitation, reasonable attorneys' fees and disbursements, tifle insurance, court costs,
litigation and other expenses) incurred or paid by the Bank in connection with the loan.

3. Collateral. The following shall be given as collateral to secure the performance and payment of all
obligations respecting the Credit Accommodations:
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A continued second mortgage on real property owned by CCSN located at 879 Biedeman Ave.,
Camden NJ together with an absolute assignment to the Bank of all rights in and to all present and
future rents and leases affecting the Commercial Property.

A continued first mortgage on real property owned by CCSN located at 250 Federal Street, Camden
NJ together with an absolute assignment to the Bank of all rights in and to all present and fulure
rents and leases affecting the real estate.

4. Insurance.
Receipt by the Bank of a prepaid fire and extended coverage insurance policy insuring the
buildings, improvements, furnishings, fixtures, inventory, machinery and equipment constituting
the Real Property in an amount satisfactory to Bank naming the Bank as First Mortgagee/Lender
Loss Payee requiring a 30 day notice to Bank of cancellation or amendment. Receipt by the
Bank of certificates of insurance in favor of Bank evidencing that comprehensive general public
liability insurance protecting the Borrower are in full force and effect. All insurance shall be
satisfactory to Bank as to amount, form, issuer and notice. Bank shall have the right to require
additional types and amounts of coverage, including without limitation flood insurance if it is
determined that the Real Property is in a special flood hazard area as defined by the Federal

Emergency Management Agency.

Receipt by the Bank of a prepaid fire and extended coverage insurance policy insuring all assets -
of the Berrower Including but not fimited fo accounts, accounts receivable, inventory, goods, -
machinery, equipment, fumiture, fixtures, chatiei paper, instruments, docuinents, merchaidise,
suppiies, general intangibles, money, securities and contract rights constituting the Propeity inan
amount satisfactory to Bank naming the Bank as Lender Loss Payee in.a first lien position and-
requiring a 30 day nofice to Bank of cancellation or amendmert. Receipt by the Bank of
' 1 favor of Benk evidencing that comprehensive general public lizbility
Coinsurance protect : fuil forne and effect. All insurance shall be satisiac ry
Tte Bankias o aniount, form, issuer and notice.. Seni shall ave the fight to reguire addiional -
types and amounts of coverage. L :

;

All policies should list the Mortgagee, Lender Loss Payee, or Additional Insured, as applicable,
as: TD Bank, N.A., and/or its successors and assigns, as their interests may appear, 2059
Springdale Road, Cherry Hill, NJ 08003, Attn: Collateral Department, Insurance Section Mail
Code NJ5-001-158] and should reference the subject loan number.

5. Financial Reporting.
a) Borrower(s) shall furnish the following financial reports:

Type of Report(s) Frequency Due Date

CCSN and CP- Audited Business  Annuzlly 150 days after end of fiscal year.

Financial Statement
Within 30 days after each quarter

CCSN and CP- Interim Business Quarterly
end.

Financial Statements



6. Other Conditions:

UCC-1 Searches: Receipt by the Bank of state and county UCC-1 searches in all jurisdictions which
Bank deems appropriate, performed by a company designated by the Bank, the cost of which is to be
borne by the Borrower, evidencing that the UCC-1 Financing Statements executed and delivered in

accordance with this Commitment will be in a first lien position.

Entity Status Searches: Bank shall be in receipt of entity status searches. The information shall be
obtained by a company designated by the Bank, the cost of which is to be borne by the Borrower, apd
shall provide formation information as well as evidence that the entity is in good standing in the state of its

formation.

Bank shall be in receipt of the LLC Operating Agreement and State-stamped Certificate of Formation.

10908
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https://njdoe.mtwgms.org/NJDOEGmsWeb/Budget/Reac

Grant Application
Applicant: 80 6107 CAMDEN PROMISE CHARTER - Carmden
Application:  Reallocated Title 1 - 00-
Cycle: Qriginal Application

Project Period: 2/1/2019 - 9/30/2019

10911

Reallocated Title I

Printer-Friendly

Click to Return to GMS Awess/Select Page
Cick to Return to Meny List / Sign Out

Overview —If A&min ]l d l ” » ” l ; ” Special l Application L
) Narrative Budget Upload Comments Submit Conditions Histo
Salaries ] l [ i i l Indirect Budget
upplies Other Equipment Cost Tab Summary

The application has been submitted. No more updates will be saved for the application.

Budget (Read Only)

Instructions

D. Expenditure Category

E. Function & |

Object Code F. Program Costs

G. Admin Costs

H. Total {f + G)

‘I’g:;;:;f;;vices - Salaries 100-100 30000 0 30000
Purchased Prof. & Tech. Services _ w0300 | o o [
Purchased Prof. Ed Services 100-320 0 0 0

Purchased Property Services 100-400 0 0 0

Other Purchased Services 100-500 15000 0 15000

Travel 100-580 .0 0 B
Supplies and Materials .\ 100-600 4 19616 19616

Other Objects _ 100-800 0 0

SubTotal Instruction 0 64616 64616

Support Services
-»{Personal Services - Salaries

. 200-100

Personal Sefvices - Ernp!ovec Baneﬁ“s

200200 - |

Prof. & Tech. Servu:es

_200-300

Purchased Prof. Ed Servnces . 200-320
PurchaseoAPrqpert,y,S,erw_s:eS., S 200-400 {
hesed Sefvices . - 200500 4 . O ..

200-580",

“isupplies and Ma

-2ho-600 - - j‘ L

Other Objects o ©200-8060 § 0 .- 0

SubTotal Support Serwces 0 - . 2296 o L L
gﬁfl:d;‘:lg? 8 CONSTRUCTION SER\! 3 _~‘_’f_’_°'72° 0 0 o

Instructional Equipment 400-731 0 .
Non-instructional Equipment ) . 400-732 0O 0
SubTotal FAC ACQ & CONSTRUCTION SERV 0 e B 0
[ﬁTAL PROJECT EXPENDITURES 0 66912 66912

PRD 2.0 user 1D: GRANTS806107

New Jersey Department of Education
Send Questions to: eweghelp@doe.nj.gov

ATAIANIA 11 AN ANA



PrimeroEdge - SNP - Admmistrative Review Detalls: 08006215... https://agsoars.mwg.state.nj.us/ AU _SUAKD/IKEVIEWS/DIAKEVL...

10912
v8.160 Dashboard | Messages | My Profile | Logout
(o
i Team Work | Reviews ( System
|
Administration < SNP - Administrative Revlew Detalls: 08006215 - CAMDENS PROMISE CHARTER-08006215 e
My Reviews © - «Back to Reviews

. Technical Assistance
General Info Correspondence Questionnaire (3) Corrections (4) Documents (5)

[ Errors (4) I[ Corrective Action (0)

Status I
-~ ALL - Apply

Corrective Action

Section Site Question # Due Date Current Status Modr
v On-Site Assessment Tool 126 02/25/2019 CAP Submitted RICHI
Question #:

126 Hide Preview ..

* Preview: On-Site Assessment Too! - - Question #126

 Certification and Benefit Jssuance Review Method:

100% of students determined to be eligible for free and reduced price benefits

Statistically Valid Sample of students defernined to be eligible for frae and raduced price benefits

Confidence Level:  95% 93%

Universe: 1062 Sample Size: ;420
Were all selected applications correctly approved?

Yes No N/A

If NO, explain. Record the Count of Reviewed Students by category and any errors on the SFA-1 and/or SFA-2.

Due Date: 02/25/2019

Documentation: Add..  View 0 Document(s)
Current Status: 2" CAP Submitted

History

Page size: 20

1of4 2/25/2019, 9:36 AM



PrimeroEdge - SNP - Administrative Review Details: 08006215... https://agsoars.mwg.state.n).us/AU_SUAKY/KEVIEWS/SFAKEVL...
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Section Site Question # Due Date Current Status Modi: :

7 Corrective Action Plan Submitted

Four errors found were corrected in POS. The Realtime/POS techs were notified of the system errors and administra
duplicates in the number of households and case number application do not calculate income. ‘

02/22/2019 02:02 PM (RICHELLE BAUGHN)

rd Flagged for Corrective Action

Incomplete and/or incorrectly determined applications were found during the State Agency review of the selected ap
were recorded on the Eligibility Certification and Benefit Issuance Worksheet (SFA-1)

The SFA must indicate the date of correction for all application errors.

01/25/2019 09:50 AM (Kate Marsh)

v On-Site Assessment Tool 207 02/25/2019 CAP Submitted RICHI

Question #:
207 Hide Preview .,

. Preview: On-Site Assessment Tool - - Question #207

a. Did the SFA/Sponsor complete verification?
b. Do the verified apolications on {ile match the number reported on the most recent FNS-742 as reviewed
in Quastion 200 of the Off-site Assessment Tool? Record anv diccrepancies in the Comments s_ection.

14 applications were required - only 13 applications were verified.

Due Date: 02/25/2019
Documentation: PAdd. . View 0 Document(s)
Current Status: -;;;"‘7 CAP Submitted

History

.7 Corrective Action Plan Submitted

Thompson Cinton Kortnee Free application was added as the 14th application verified.
documentation.

02/22/2019 01:56 PM (RICHELLE BAUGHN}

-

t@’ Flagged for Corrective Action

The number of applications verified by the SFA must be exactly the same as the sample size number identified in Par
the exception of any questionable applications verified for cause, SFAs must not verify more than or less than the sar

14 applications were required to be verified - only 13 were verified.

Explain, in detail how the finding will be corrected and the measures taken to ensure that it will not reoccur in the fut :
Indicate the date of implementation.. :

Page size:

20f4 2/25/2019, 9:36 AM



Primerokdge - SNP - Administrative Review Details: U8UU06215...

3of4

Section Site Question # Due Date

Current Status

https://agsoars. mwg.state.nj.us/AU_DUAKD/IKEVIEWS/DIAKEVL...
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| Modi

v On-Site Assessment Tool - Site Rosedale 401 02/25/2019

01/25/2019 09:50 AM (Kate Marsh)

Off-Site Assessment Tool 1001 02/25/2019

Question #
1001 Hide Preview ..

CAP Submitted

BECK © |

Preview: Off-Site Assessment Tool - - Question #1001

to support the response (or appropriate web addresses(es)).

Notification is made through the schools agenda/minutes which are
posied on the schools website along with the policy itself.

How does the public know about the Local School Wellness Policy? Provide documentation

Due Date; 02/25/2019

Documentation;

Current Status: AP Submitted
‘History
> Corrective Action Plan Submitted

Attached is the complete Wellness Policy Assessment Tool

02/22/2019 10:42 AM (BECKY LEADBEATER)

w Flagged for Corrective Action

The Local Schoo! Wellness Policy posted on the district website at the time of the review did not match the hard cop, !

the most current version of the policy and edited for the specific SFA.

Explain, in detail, how the finding will be corrected and the measures taken to ensure that it will not reoccur in the fu

Indicate the date of implementation.

01/25/2019 09:57 AM (Kate Marsh)

Question #:
401 Hide Preview ...

Preview: On-Site Assessment Tool - Site - Rosedale - Question #401

CAP Submitted

RICHI

contain all of the required meal components?

If NO, explain any errors identified and the technical assistance provided
in the comments section.

errors identified in #400 and record on the S-1, 11,

Did all meals observed and counted for reimbursement for the day of review

Record the number of meals observed missing required meal components, which includes the requirement
for at least ¥ cup of fiuits/vegetables under OVS, in the Comments section. Combine this total with

2/25/2019, 9:36 AM
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Section Site Question # Due Date Current Status Modi
Due Date: 02/25/2019
Documentation: Add ‘ View 0 Document(s)
Current Status: % CAP Submitted
History
/ Corrective Action Plan Submitted
Only Students with the required meal components will be charged as a meal in POS.

02/21/2019 11:44 AM (RICHELLE BAUGHN)

.

o Flagged for Corrective Action

Students must take the required number of components for breakfast in order for their meals to be claimed for reim .
students must select at least 3 food items in the proper quantities. One item selected must be ¥z cup fruit and/or veg D
receive training on how to accurately recognize a reimbursable meal under offer versus serve. ;

One student meal was claimed as a reimbursable breakfast with only a banana.

Explain in detail, how the finding will be corrected and the measures taken to ensure that it will not reoccur in the ful
Indicate the date of implementation. [

. 01/25/20190950AM (KateMarsh)

Page size:

4of4 2/25/2019, 9:36 AM
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Supermtendent Goals

, R . Supermtendent o BoardMember
- _Performapce Goals - . .~ . ; e CRefing .
T "ﬁjéVéﬂ; ‘Salisttory | Litle oF

"A‘ch‘:e'ved. St

Goal 1:

Camden’s Promise Charter School takes
proactive measures to protect the safety and
security of all our students and staff members.

' Supermtendent Objectlves “

Ob]ectlve 1.1:
Develop a Safety and security Plan Manual and update regularly in cooperation with local law enforcement.

Objective 1.2:
Evaluate and make specific facility improvements to provide for a safe and secure environment.

Objective 1.3:
Provide for appropriate trainings and certifications of all staff personnel for a safe and secure envionment.

""'Board Member Commenxs
' GOCA] 1 ' .

Page2 of 6
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: - : o Supenmendent Board Meimber
Performance Goals___ . _,A-___.,__'::,_f_ _Rating . Rating - o
SRR & V "Satlsfactory" or- "k chlev_ed' Satisfedory . '_I__.;t_t_le:or.' -
' ' 2y Progress © | Progiess e
-';'-'Made  |:Progréss

E Made . -
- Made L

Goal 2:

Camden'’s Promise Charter School ensures the
organizational stability and mission of our school
in the Camden community.

‘:'Supe; ntendent Objec’cweS T

Objectlve 2. 1

Maintain appropriate enrollment for the school year as well as growth plan for the future.
Objective 2.2

Establish a stable and comprehensive pre k 3 and 4 year old program.

Objective 2.3

Pevelop a long range facility plan and growth

Objective 2.4

“Clearly define the STEAM p*ogram inour schodi mission.

Board Member Comments
'Goal 2

Page 3 of 6
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Supermtendent - Board Member

: Achleved

Performance Goals SRR

S| Made -

Goal 3:
Camden’s Promise Charter School shall continue
with its academic excellence in student
performance and testing.

Supermtendent s Objectnres » s

Ob]ectlve 3.1

Achieve appropriate advancement on SAT and/or ACT scores for High Schoolers.
Objective 3.2

Expand AP course offerings as well as Dual Credit offerings for student populations.

Objective 3.3
Achieve appropriate advanceinent in all PARCC scoring year over year as well as cohort pojptiations.

‘ Board Member Comments

~f‘oai 3: .

Page4 of 6



10919

Supermtendent Board.Member -

_Performance. Goals

: '__Ad}'.evg_q' T T

S _EProgress
. .j.Made -

Goal 4:

Camden’s Promise Charter School shall meet the
needs of its English Language Learners and
specialized populations.

_-Supermtendent Objectlves

'Objectlve 4.1: _ _
Actively recruit and maintain bilingual professionals. Additionally create and .maintain appropriate incentive

programs for current staff to learn the Spanish language.

Objective 4.2:
Provide for appropriate trainings and certifi catsons of all staff personnel for English Language Leamers.

Objective 4.3
- C*’Jate appropnate support Drugrams fo* Enq ish Lang”“qp Leaner stuaents as well as parem‘

:-Board Member Comments

Goalbd: . A TR S

Page 5 of 6



10920

Supermtendent
Ratmc

Board Member

_MeritGoals

;'-‘A'éhié\"/éd“ :

- "L:ttle or =

}Gba-l 5

_-'Supermtendent's Comments -

.Goal 5:

'Board Member Comments '

Goal 5:

Page 6 of 6
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Standard # 1: General Respbnsibﬂiﬁes Commendable Méetf Needs Unsatisfactory | Not Observed §

Th - d . Counsistently Ixpectations Improvement Stated Not enough

€ super intendent is the exceeds stated Meets stated Stated expectations | expeclations are personal
educational leader who promotes board board are met not met. P;\\'p@'ienk.jg fo

Y ~—expeclations. |~ “expectations.| " ~infrequently.” | “Performanceis “{ "e'ajudgl_nfm!.' -

the.suc:f:e.s s of all students by Performance is Performance Pepformance below Neither positive.
maintaining a focus on noticeably is professional, comes.close to acceplable, nor negative-
professional, legal and policy betler than proficient and acc;*gla]ble but ) significant ) _

*sads . meels appropriate. irther improvement is {
Obhgat:lons to ens‘_lvl e.§moot11 expectdalions. development is reguired.
operation of the district. needed.

1. Improves the quality of educational
programs and services to students.

2. Recommends policies for Board
adoption and implements the adopted
policies.

3. Fulfills all statutory obligations and
implements the Education Law of the State
of NJ and the Administrative Code of the
NJ DOE.

4. Provides leadership in identification of
priorities and assures that all activities
reflect those Board established priorities.

5. Prepares and recommends short and
long-range plans for Board approval and

implements those plans when approved.

Comments and Examples:

Page 6 of 12
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Standard #2: Instructional Leadership: Commendable Meets Needs Unsatisfactory Not Observed
Th intendent is the ed . 1 Consistently Expectations Improvement Stated Not enough
€ supérintendent s the educationa exceeds slated | —--Meels stated-~-|- -~ Stated- - - |- -expeclations-are--- “-”,_l?ersanal»-—.~~-: -
leader who promotes the success of all board board expectalions are not met, experience fo make
: : X i ? i judgment.

tudents by advocat expeclations. expeclations, met Performance is ajuagment.
§ T y advocating, r.mrturm.g an-d Performance is Performance is iifregiiently. below acceptable, | Neither positive
sustaining a cuIt_nre and mstr_ucﬁonal noticeably beiter professional, Performance significant nor negative.
program conducive to student ]earning than meets proficient and conies czl:;.w;J fo improve.lne;lr is

Fam g } i ‘opriate. t red.
and staff professional development. expectations. eppropriate acc%:;zef ! e
' deve/ognién! is
needed.

1. Directs and supervises the
administrative staff to assure that the
goals of the school system are adequately
reflected in its educational program and
operations.

2. Recommends for Board adoption
curricula, courses, textbooks and the five-
year curriculum renewal schedule.

3. Encourages staff to develop programs,
services and projects focused on
improving student achievement.

4. Recommends and implements the
disirict's professional develocpment pian.

5. Provides for an annual assessment of
student needs and achievement. Initiates
program changes to address identified
needs. :

6. Develops guidelines and directions for
mouiteiing the effectiveness of existing

and new programs.
S

Comments and Examples:

Page 7 of 12
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'-«.gl' o "-

Standard #3 Personnel Conimendable Meets Needs Unsatisfactory | Not Observed J
Administration: T} Consistently Expectations Improvement Stated Not enough
- mlms a on: the ———exceeds.stated ... . Meels stated .. .| ... . Stated— ... - —~expeclations are.| - —personal— Q¥ ...
superintendent is the board expectations. board expectations are not mét. experience fo make
. . ; i inf7 i judgment.
educa al le Performance is expeciations. niel infirequently. qubpnqnce is a judgment.
) tm_n lleader who noticeably better | Performance is Petformairce below acceptable, | Neither positive
promotes the success of all than meets professional, cories close to significant nor negative.
students by providing expeciations. proficient and acceptable but improvenent is
s Tt - appropriate. Jurther required.
oversight for a comprehensive development is
human resources program needed.

(recruitment, retention,
staffing, organization, staff
recognition, support and
compensation and benefits)
‘tied to defined district goals
and targets.
1. Provides direction and supervision in
the development and implementation of
sound personnel practices, including
clearly defined roles, duties,
responsibilities and current job
descriptions.
2. Develops recruitment procedures to
assure weil~qualified applicants, for all
positions and. recommrnds appomﬁrmrf)
io the Board. :
3. Provides direction and acts as
resource in negotiations Supervises , - S S e
4m1msffat10n of colle.,,w bm,mnmg : - R R

4, Assures that ail staﬁ is evaluated
annually in accordanceé with established
procedures.

5. Recommends professional employees
for contract renewal and/or tenure
appointment in a timely manner.

Commenis and Examples:

Page8 of 12



10924

implementation and
monitoring process that
reflects sound fiscal
practices and supports
district goals.

Standard #4: Financial Commendable Meets Needs Unsatisfactory Not Observed
. Consistently Expectations Improvement Stated Notenough personal
Mana_gement' The - xceeds stated—-| —Meets stated - |- --- .- Stated - -|—expecialions are— |- -eperience-to make a §-§ -
superintendent is the board expectations. board expeciations are not met. Judgment. '
educational leader who Performdnce is expecialions. riet infreguently. Performance is Neither pasitive nor -
. noticeably better Performance is Performance below acceptable, negative.

promotes the success of all thait vieets professional, comes close to significant
students by managing the expeclations. proficient and acceptable but improvenient is

) appropriate. Surther required.
budget development, development is

rieeded.

1. Provides direction to and
supervision of school business
functions. Ensures implementation of
sound business practices.

2. Initiates and supervises
development of the annual budget,
including parameter setting with the
Board based upon district goals.

3. Assures that the district has long-
range ﬁnapcral and facility
1 improvement pians which are ujuatpa

annually.

4. Oversees school famhty
management to-provide safe and
apmopr=ate buildings, with em;‘ldms
fon pla’\'em'm & A _;,ﬁ}‘.cnanu‘ and

custodial care.’

15. Assures funds are spent
{appropriately by providing adequate
controls and accounting of the
district's financial and physical
IESOUrCes.

Comments and Examples:

Page 9 of 12
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Standard # 5 Chief Executive Officer
The superintendent is the educational

Commendable
Consistently
exceeds stated

Meets
Expectations

Meelsstated |

leader who promotes the success of all
students by modeling appropriate
administrative behavior, promoting a
climate -of mutual respect and trust,
and establishing a professional
working relationship with the Board
of Education.

board
expeclations.
Performance is
noticeably better
than meels
expeclations.

bodrd
éxpectations.

Performance is

professional,

proficient and -

appropriate.

Needs
Improvement

. Slated
expeclations are

met.infreguently.
Performance
comes close fo
acceplable but
Surther
developmenit is
needed.

...expecialions. are

Unsatisfactory
Stated

not mel.
Performance is
below acceptable,
significant
improvement is
regiiived.

Not Observed
Not enough
-.personal
experieiice (o make
ajudgment.
Neither positive
nor negative

1. Attends all regular and special
meetings of the Board, and participate in
a professional leadership role. Designate
an administrative staff member to serve
in his/her absence, when appropriate.

2. Prepares, in conjunction with the
Board President, agenda
recommendations for all matters
requiring Board action.

3. Provides information, advice and
counsel to the Board on matters before it.

4. Demonstrates professionalism by
acting with integrity, fairness and in an -
ethical. m@nner. ~ .. .

5. Anticipates potential problems and
recommends policies or solutions. -

6. Keeps Board informed regarding -
developmenis-in:other districis or at Staie |

and natignal levels thai would be helpfol 1
1o the district. : |

Tt

"?Cdmments and Examples:
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respond to diverse comrnunity
interests and needs and in order to
mobilize community resources.

Standard #6 School/Community Commendable Mects Needs Unsatisfactory Not Observed
Relati * Th ‘intendent i Cousistently Expectations Improvement Stated No!el.lougll personal
: ela OnS-. e _S‘-il_J_el mtendent is exceeds stated Meetsstated | Stated | _expectations.are__ ﬂ.‘_ﬂpeﬂ_e'lce.10."'0’\'5177» i
the educational leader who board expectations. board expeciations are -not mel. Judgment,
. A i infri Neither positive nor
romotes the success o £ Performance is expectations. met infrequently. Performance is -posi

p .S . S falls L—‘dents noticeably better Pejforitidnce is Performance below acceptable, negative
by collaboratmg with famlhes; than ineets professional, comes close fo significant
community members, social expectations. proficient and accj{;ta[ble but imprav_em;nt is

. s s o appropiiate. Jwrther required,
agencies and the media in order to development is

needed.

1. Communicates with the community
by explaining programs and services,
reporting plans, events and activities
of interest.

2. Maintains contact and good
relations with local media.

3. Assures that district interests will
be represented in meetings and
activities of municipal and other
governmental agencies.

4. Creates opportunities for residents
tc express their views zegardmg
school-refated matters.. . =

5. Represents the school system and
its interests in commumty

J organizations, activities and projects.- |
XS A : -

Saer

xari

" Conunents and Examples:
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Overall Consideration of Standards - points identified through this portion of the
evaluation may provide assistance in the preparation of the summary evaluation document.

Of the standards listed above, which is the superintendent’s greatest strength? Hoew
does this strength directly contribute to attainment of the district goals and increase
student achievement?

In support of continued improvement in student zchievement, which standard do
you think deserves the superintendent’s increased focus and attention?

What assistance should the board provide to enhance the superintendent’s strengths
and promote the achievement of the district goals?

Page 12 of 12*
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