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Our LocationsOur LocationsOur Locations   Hays Classrooms:    

Lincoln Elementary, Roosevelt 

Elementary and Washington 

Elementary  

Russell Classroom:   

Simpson Elementary  

Ellis Classroom:   

Washington Grade School 

EHS Center-Based:  

Munjor School  

 The Early Childhood Connections 3 to 5 program has five classrooms 

(morning and afternoon sessions) in Hays and one in Russell.   Home-

based services are provided to families in Ellis, Rush, Russell and 

Rooks counties.  A collaborate preschool is located in Washington 

Elementary in Ellis, KS.  This preschool serves both Head Start eligible 

and children from the community. 

The Early Childhood Connections 0 to 3 program has a center-based 

program located in Munjor School. Early Head Start Home-based 

services are provided in Ellis, Rush, Russell and Rooks Counties.  

Our MissionOur MissionOur Mission   
Empowering families to live the possibilities by nurturing children,  

family and community connections 

Our OutcomesOur OutcomesOur Outcomes   
 Children are ready for school  and sustained  development  

and learning goals through third grade 

 Parents, families, and communities are engage to  promote school readiness and  

sustained development and learning 

 Program provides well managed systems that meet standards for high quality in order 

to promote school readiness and sustained development and learning 



Early Childhood Connections 0Early Childhood Connections 0Early Childhood Connections 0---333   
Early Childhood Connections is a child development/parenting/family services program for pregnant women and 

families with a child between birth and age four. The program integrates Parents As Teachers (PAT) and Early Head 

Start (EHS). Staff recognize parents as the first and most important teacher of their child. 

The PAT program assists parents with newborns through age four by providing up to date information and 

opportunities to share information and experiences with well trained Parent Educators. Parent Educators meet 

with parents once a month in their home. The primary focus is child development and parenting and is open to 

any family that lives in the Hays School District. PAT, in conjunction with EHS, offers playgroups and socialization 

opportunities. 

The EHS program is a more concentrated version of PAT. EHS serves pregnant mothers as well as children through 

age three.  Parents have the option of center-based or home-based services.  Parent Educators meet with home-

based parents weekly and center-based families monthly. Primary focus in the program is child development, 

parenting, goals to strengthen the family and self-sufficiency. 

EHS is open to any family that meets income-eligibility in Ellis, Rush, Russell and Rooks County.  Services are 

provided primarily through the Home-Based model and include enhanced community childcare options through 

partnerships with Family Day Care Providers to support changing family needs. The center-based site is located in 

Munjor School just outside of Hays. These options allow families to choose the services that best fit their 

philosophy of care and meets their personal schedule. Through ongoing professional development, mentoring and 

the infusion of quality funds, community child care has been able to improve the quality of services not only for 

enrolled Early Head Start children but for other community children served at these sites. 

Through funding from the State of Kansas EHS, and the Early Childhood Block Grant, the program is allowed to 

serve a portion of the children through age four. This allows eligible children to remain in services until they are 

able to enter Connections 3 to 5 Program or another preschool, enhancing continuity of services. 



The Early Childhood Connections 3-5 program provides preschool children and their families a head start on educational 

opportunities that may not be afforded to them otherwise. It is a comprehensive, child development program concerned 

with the health, education and welfare of its participants.  

Connections provides services in the areas of:  education, special education,  nutrition, medical, dental and mental health 

and social services. Family engagement is a key component in the program. Parents work to meet their own individual 

goals to move towards self-sufficiency. 

The program provides 3.5 hours of class time, four days a week as well as a home-based option. Families are eligible 

through Head Start criteria or identification of risk factors which include: single parent family, teen parents, no parental 

high school diploma or GED, limited English proficiency, developmental delays, or eligibility for free lunch (State Pre-

Kindergarten).  The program is provided at no cost to families and provides 1/3 of a child’s daily nutritional requirement.  

Early Childhood Connections 3Early Childhood Connections 3Early Childhood Connections 3---555   

Head Start Is made possible by a grant from the Department  

of Health and Human Services and by people like you. 



Facts & FiguresFacts & FiguresFacts & Figures   
Connections 3 to 5 Counties 

160 children in Ellis County  

1 in Rooks County  

32 in Russell County  

2 in Rush County  

Connections 3 to 5 Staff 

8 Teachers, 8 FTE  

14 Teachers/Family Assistants, 14 FTE  

1 Support Staff, 1 FTE 

3 Coordinators, 3 FTE  

1 Floating Assistant 

1 Support Staff, 1 PTE 

Connections 0 to 3 Counties:  
263 children in Ellis County  

3 children in Rush County  

3 children in Rooks County  

12 children in Russell County  

Connections 0 to 3 Staff  
10 Parent Educators, 8.5 FTE  

4 Coordinators, 4 FTE  

1 Support Staff, 1 FTE  

2 EHS Lead Teachers, 2 FTE  

7 Teacher Assistants, 5 FTE  

1 Custodian, .5 FTE  

Enrollment is based on prioritized need so number may fluctuate between counties.   Enrollment was reduced due to 

sequestration.  All staff receive comprehensive training to meet the needs identified by families. 

Early Childhood Staff 

1 Director       1 Early Childhood Mental Health Consultant        3  0 to 5 Program Coordinators       

1 Training Coordinator       1 Grant Coordinator 



School ReadinessSchool ReadinessSchool Readiness   
The Connections program focuses on comprehensive services 
to prepare children to be ready to learn when they walk into 
Kindergarten and for later life-long success.  All children are 
continually monitored and assessed three times a year.  Each 
of these assessments focuses on a number of objectives in the 
areas of literacy knowledge and skills; language development, 
approaches to learning; creative arts expression; social-
emotional development; physical development and health; 
social studies knowledge and skills; science knowledge and 
skills; mathematics knowledge and skills’ and local reasoning. 

Early Childhood Connections uses the Teaching GOLD 
assessment tool to assess all 3 to 5 children and to help 
teachers focus on all aspects of a child’s development 
ensuring that all children are making progress.  The 
assessment is a strength-based approach and is based on 
observations taken within the context of classroom activities.  
The program collects data and analyzes children’s progress as 
part of program outcomes.  Birth to three uses a locally 
designed assessment using indicators from creative 
curriculum and Foundational Curriculum.  The 0 to 3 goals 
align with the 3 to 5 school readiness goals. 

The Head Start Child Development and Early Learning 
Framework represents the foundation of the Head Start 
approach to school readiness.  It aligns with and builds from 
the five essential domains of school readiness identified by 
the National Education Council’s Panel and lays out areas of 
learning and development.  Programs are expected to utilize 
the framework to align with state standards and local 
education agencies.  A committee of Connections staff,  

Kindergarten teachers and other local early childhood 
educators met and outlined target school readiness goals.  The 
targeted goals are: 

 Children will note and discriminate small and smaller units 
of sounds. 

 Children will use letter-sound knowledge. 

 Children will write their names. 

 Children will demonstrate the ability to connect numerals 
with their quantities. 

 Children will understand spatial relationships. 

 Children will demonstrate understanding of shapes. 

 Children will be able to demonstrate knowledge of 
patterns. 

 Children will demonstrate use of fingers and hands. 

 Children will demonstrate use of writing and drawing tools. 

 Children will demonstrate appropriate gross motor skills. 

 Children will attend and engage in group experiences. 

 Children will show flexibility and inventiveness in thinking. 

 Children will follow limits and expectations. 

 Children will demonstrate the ability to solve social 
programs. 

 Children will follow directions. 

 Children will use an expanding expressive vocabulary. 

The graph below, shows progress of 4 year old children 
entering Kindergarten. 



TeacherTeacherTeacher---Child InteractionsChild InteractionsChild Interactions   
The CLASS tool measures the quality of teacher-child interactions.  The CLASS examines social-emotional and instructional 

interactions that contribute to a student’s social competence and academic achievement.  The CLASS has 10 subscales orga-

nized into three domains:  emotional support, classroom organization, and instructional support. 

The graph below illustrates how the teaching staff in the Connections program compare to the national average. 



 

 

2013-2014 Connections 3 to 5 Head Start Data  

% of Head Start children up-to-date on a schedule of prevention and primary health care:   95%  

% of Head Start children completing dental exams:        96%  

% of Head Start children with up-to-date, or all possible immunizations:      97%  

% of Head Start children needing medical treatment:        38%  

% of Head Start children receiving medical treatment:        98%  

% of Head Start classroom teachers with a ECE or related degree:      100%  

% of Head Start children with health insurance:        98% 

2013-2014 Connections 0 to 3 Head Start PIR Data  

Number of children served:           281 

Number of families:            254 

Number of home visits*:           3,153  

% of children screened:            92% 

% of children fully immunized at age 2:                        97%  

% of EHS children up-to-date on a schedule of prevention & primary health care (PIR data):   95%  

% of children needing medical treatment (PIR data):         23%  

% of children receiving medical treatment (PIR data):         85%  

% of Center-Based Teacher with a CDA (PIR data):         70%  

% of children with health insurance:          98% 

*Of these visits, 648 had a father or father-figure present 

 

Program HighlightsProgram HighlightsProgram Highlights 



Parents, as their child’s most important advocate, are encouraged to be engaged in their child’s education.  Recognizing 

that parent engagement is an ongoing process that varies from parent to parent, a variety of opportunities are provided to 

ensure parent participation.  These opportunities include:  

 Contributing to their child’s individual goal development by the completion of a developmental checklist at the 
beginning of the year.  

 Following through on home activities designed with teaching staff to help children meet individual goals.  

 Providing ideas for implementation of curriculum goals.  

 Contributing their child’s work samples from home for inclusion in the  
child’s portfolio  

 Participation in curriculum goals through home activities.  

 Participation in literacy activities. 

 Volunteering in the classroom.  

 Participating in home visits and parent/teacher conferences  
throughout the year.  

 Ensuring their child attends class on a regular basis  

 Communicating with classroom staff regarding home events that my effect 
the child’s classroom performance  

 Participating in Family Activity Nights and other parent activities  

 Participating in parent and child activities in the classroom.  

 Parents visiting the classroom during mealtime.  

 Participating on committees. 

 Participating in continuous self-assessment of program. 

 Serving on Policy Council.  

 Read! Read! Read! 

Parent Engagement Parent Engagement Parent Engagement    

Empowering Parents!  The Connections program offers parent involvement/parent support activities. Free 

childcare is provided at all activities as well as a meal or snack.   The following activities are available to parents free of 

charge:  

TGI . . . Family Night Out This monthly activity offers families in our community an evening that begins with a free meal, 

supervised planned activities for children while parents relax. Presentations from experienced professionals on a variety of 

topics to support families are provided.  

Daddy and Me Day This monthly activity is designed to encourage fathers and male role models to be involved in the life of 

their child. Varied, structured activities are provided for the adults to interact with their children and have fun together. 

Moms and females are welcome as well.  

Getting Ahead in a Getting By World The goal of this program is to help parents create their own path for making a stable 

secure life for their family. A Head Start facilitator leads the group through the curriculum. The group meets several times 

each month. This program is supported through funding from United Way of Ellis County.  



Financial ReportFinancial ReportFinancial Report   
2013-2014 Revenue 

Head Start        $944,895.00 

Early Head Start (Federal)   $409,727.00 

Early Head Start (State)       $453,954.00 

Parents As Teachers       $416,097.00 

4 Year Old At-Risk       $196,927.97 

Grants         $207,278.00 

Total Revenue                $2,628,878.97 

 

 

 

 

 

2013-2014 Expenses 

Personnel  $1,617,365.22 

Fringe Benefits  $   602,542.04 

Contracted Services $     17,881.32 

Travel/Training  $     36,124.82 

Supplies  $     50,592.89 

Equipment  $     14,381.63 

Other   $   289,991.05 

Total Expenses          $2,628,878.97 

  

USD 489 conducts an annual audit as required by KSDE & follows general accounting procedures.  Audit 

deficiencies must be addressed and correcting measures taken if necessary.  The last audit reported no 

deficiencies in internal control or financial reporting.  HHS Monitoring Review:  The last on-site Federal 

monitoring review was conducted in November 2013.  No deficiencies were found.  The program was found 

with one are of noncompliance in staff qualification and development:  staff recruitment and selection 

procedure before a Head Start agency employs an individual such agency shall obtain a state, tribal or federal 

criminal record check covering all jurisdiction where the grantee provides Head Start services to children.  The 

noncompliance was corrected.  The Office of Head Start closed the previously identified finding. 



 Early Childhood Connections staff and were among those recognized by the Kansas Head Start 
Association (KHSA). Cindy Walters and Rebecca (Becky) Greer were recognized with awards. 

Cindy Walters  
Cindy Walters received the KHSA and Region VII Head Start “Beating the Odds” Parent Award.  Cindy and 
her family were facing several challenges including:  surviving chemotherapy treatments while working on 
the family, parenting three children with special needs and financial struggles.  During her illness, Cindy 
continued to work as a dietary aide/cook but also started a business with her husband in horse boarding 
and care.  Cindy is a true inspiration in her determination when facing multiple challenges. 

Becky Greer 
Becky Greer received the National Head Start Association Teacher of the Year.  Becky has been serving 
preschoolers for over 20 years.  Her primary focus has been on children with special needs or at-risk 
populations.  Becky has provided numerous trainings to staff, families and colleagues as well as 
monitoring others.  She has been instrumental in establishing services to preschoolers with special needs 
prior to Public Law 99-457.  She has been an asset to every program she has been a part of through her 
teaching career. 
 

Connections HonorsConnections HonorsConnections Honors   

Becky Greer (National Head Start Teacher of the Year), Yasmina Vinci (Executive Director 

of  NHSA) and Cindy Walters (KHSA & Region VII Beating the Odds Award Winner) 



Connections needs the support of each child’s family and members of the community in order to operate each year.  The 

federal grant only funds 80% of the Head Start program; the remaining 20% is obtained locally through “In-Kind.”  In-Kind is 

parent and community participation in the form of donated time, services, supplies or funding.  Families and other community 

members have multiple opportunities to participate and contribute towards meeting our goal.  They can: 

 Work at home with their child on home activities provided by the 

center 

 Attend parent meetings/serve as an officer 

 Serve on Policy council 

 Serve on the Health Advisory Committee 

 Help with the program Self Assessment 

 Serve as a bus monitor 

 Be a field trip chaperone 

 Answer phones or other office duties 

 Help with parent information boards 

 Classroom helper 

 Other positions needed in the center 

 Serve in school readiness committee 

 Provide a training or share a skill with children or 

parents 

Any person who volunteers on a regular basis, will be 

required  to have a background screening and TB skin test. 

Parent & Community SupportParent & Community SupportParent & Community Support   

Through the Dolly Parton Imagination Library, registered Ellis 

County children will receive a free, age-appropriate book in the 

mail each month.   The program was started in August of 2012 and 

was initially spear-headed by local resident, Lori Hertel in memory 

of her daughter Ana.   

The program is funded by a combination of private donations and 

various grants.  Currently over 700 Ellis county children were 

registered for the program. 

Interested parents can sign their child up online at:  

www.haysparents.com or by contacting Coordinator Rae Smith at 

623-2400.   

Imagination LibraryImagination LibraryImagination Library 

Parents and community 

members supported the 

Run for Reading Event! 



 

Non-Voting Members 

Shanna Dinkel (USD 489 Director of 

Curriculum) 

Joan Dunn (Connections 0-3) 

Donna Hudson-Hamilton (Early  

Childhood Connections Director) 

 

201320132013---2014 Policy Council Members2014 Policy Council Members2014 Policy Council Members   
USD 489 Hays, Kansas serves as the Head Start grantee.  The USD 489 Board of Education is the governing board 

for the Head Start program.  USD 489 Board members are publically elected positions.  The USD 489 School Board 

receives input from the Connections Policy Council, comprised of parent and community representatives.  They 

work together to make programmatic decisions and meet the needs of the Head Start parents and community.   

The following individuals give their time and talents to the Policy Council:  

 

Jackie Kelly (Lincoln) 

Ashley Luna (Home-Based) 

Brenna Garcia (Early Head Start) 

Jessica Carlisle (Early Head Start) 

Leona Breeden (Community) 

Natalie Unruh (Community) 

Micah Sanderson (Community) 

James Leiker (USD 489 BOE) 

 

 

Name: 

Alex Green (Roosevelt) 

Jennifer Hallam (Roosevelt) 

Bob Terwart (Roosevelt) 

Sandra Coca (Washington) 

Nicole Michel (Ellis) 

Julie Duncan (Ellis) 

Linda Cole (Russell) 

Andrea Turnball (Lincoln) 

Stephanie Leiker (Lincoln) 

 



Making Connections Making Connections Making Connections    
One Mother’s Story 

When my family moved back to Kansas from Washington State, we were seeking a fresh start.  My 
husband was an alcoholic with mental health problems and I had been working two jobs plus donating 
blood plasma twice a week to earn enough money to fill my gas tank.  To keep my children safe while I 
worked, I enrolled them in a preschool-style daycare, which consumed much of our living budget.  When 
things came to a breaking point, I realized I needed more help and support than I could get being 1,500 
miles away from my family.  My mom flew down to help us get moved back home to Kansas, and despite 
her protests, I allowed my husband to come too, with the condition that he would enter treatment. 
 
That summer, I enrolled my middle child, 
Madilyn, in Connections.  My oldest 
daughter had attended Head Start before 
we moved to Washington, so I was familiar 
with the program and knew it would be just 
what she needed.  What I did not know, was 
that it would also be exactly what I needed.   
 
Head Start demands a strong amount of 
parental involvement and family goal 
planning.  Through these goal planning 
meetings, I was able to identify areas in my 
life I could improve.  Often times, families 
living in “crisis mode” can only operate day 
to day, and are unable to step back to look 
at the big picture.   For the first time in a 
long time, I was beginning to think of my 
future and what it needed to look like.  I 
knew what I needed to do, and with the 
support of the Connections family, and my 
own family, I set an ultimatum for my 
husband- either get clean and get a job, or  

 
 

“Often times, families living in crisis mode can only operate 

day to day, and are unable to step back to look at the big 

picture.  For the first time in a long time, I was beginning to 

think of my future and what it needed to look like.” 

Continued on next page 



One Mother’s Story 
continued from previous page 
 
get out.  And he’s now been gone since December 2012.  I got referrals to legal services to finalize my 
divorce and gain full custody of my children.  Now our lives are light and happy; we have a future. 
 
If it wasn’t for the support, education, and 
encouragement I found from the Connections staff, I 
may not have been able to step back and see what 
was really happening in my situation.  It is one thing 
to hear it from your family, but when you have a 
third party observer coming in, for some reason their 
words weigh heavier.    
 
Now my youngest daughter, Alayna, attends Head 
Start and she is blossoming!  Alayna was born deaf, 
but received cochlear implants at age two, and has 
been learning to listen with them ever since.   
 
Coming into the program, I found the staff eager to 
learn ways to help Alayna communicate, as we had 
been using American Sign Language in our 
household.  The staff worked with me to develop a 
program that would allow Alayna to continue 
learning in her native language, while encouraging 
her to learn to use her listening and voicing skills. 
 
With her team, including teachers, social workers, speech-language pathologists, consultants, and a 
signing interpreter, I know she is acquiring new skills while I work away on my schooling.  At the 
beginning of the year, staff worked with her to give classmates name signs and integrated sign language 
into classroom learning.  The labels throughout the classroom include the word for the item and a 
picture of it, so Alayna can gain independence in playing and cleaning up while learning word 
recognition.  I am consistently welcomed when I enter the classroom, and staff even keeps a log on 
Alayna’s day-to-day progress that I can read through any time. 
 
Alayna has made so much progress this year thanks to the partnership I have found in the Connections 
program.  She now alerts to environmental sounds and her name nearly 100% of the time.  She follows 
signed directions, though teachers are always careful to both say and sign words.  Alayna identifies 
nearly all the letters in sign, and can voice several of them.  She can count to five using her voice.  She 
can identify sounds over a range of hearing frequencies.  Most exciting is her growing list of voiced 
words: help, no, up, bye-bye, love you, black, blue, dog, more, and several others. 
 
My entire family is so thankful for Connections and their perseverance to mold Alayna’s learning 
experience into one that truly fits and allows her to soak in knowledge about the world around her!  I 
look forward to the progress Alayna will make in her next year of the program as I work to become a 
nurse.  In some cases, it really does take a whole village to raise a child, so without this program, 
Alayna’s future would not be as bright.       

“My entire family is so thankful for 
Connections and their perseverance 
to mold Alayna’s learning experience 
into one that truly fits and allows her 
to soak in knowledge about the world 
around her!  I look forward to the 
progress Alayna will make in her next 
year of the program as I work to 
become a nurse.  In some cases, it 
really does take a whole village to 
raise a child, so without this program, 
Alayna’s future would not be as 
bright.”    



Making Connections Making Connections Making Connections    
What families have to say about Connections . . . 

“I now am graduating with my Master’s Degree and will be 

getting a job at a hospital in McPherson.  None of this would 

have been possible without the help of Head Start.” - MaRyan 

“My daughter now laughs and plays at school.  She tells me 

about the others kids and the fun she has.  She is becoming a 

better listener and more patient.” - Jen 

“Head Start was wonderful for our family.  They helped us set 

family, as well as individual goals.  They helped our son shine  

in every aspect.” - Jennifer 

“My son can now write his name, knows numbers, draws and  

distinguish colors.  His learning just keeps impressing me.” - Cesar 

“The program helped us find resources to help with food and utilities.  

They also provided a safe and secure preschool environment for our 

child.” - Sally 

“Our child comes from a home where Spanish is our primary language.  

When he started Connections he knew very little of the English lan-

guage.  We have noticed a big improvement in his English speaking and 

comprehension.” - Damian 

“My child’s speech was very hard to understand.  They set up a plan to 

work one-on-one with her teacher and a speech 

pathologist. She is now a lot easier to understand and 

she talks a lot more.  I know my daughter has really  

enjoyed the experience and can proudly, clearly say so 

too!” - Sandra 


