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Our LocationsOur LocationsOur Locations   
Hays Classrooms:    

Lincoln Elementary, O’Loughlin 

Elementary , Roosevelt 

Elementary  

and Washington Elementary  

Russell Classroom:   

Simpson Elementary  

Rooks Classrooms:   

Plainville Grade School & 

Stockton Grade School  

Ellis Classroom:   

Washington Grade School 

EHS Center-Based:  

Munjor School  

 The Early Childhood Connections 3 to 5 program has six classrooms 

(morning and afternoon sessions) in Hays and one in Russell.   Home-

based services are provided to 12 families in Ellis, Rush, Russell and 

Rooks counties.  A collaboration preschool is located in Washington 

Elementary in Ellis, KS.  This preschool serves both Head Start eligible 

and child from the community. 

The program partners with NCKSEC Inter-local 636 to place children 

in two school districts in Rooks County. This partnership serves 12 

children.  

The Early Childhood Connections 0 to 3 program has a center-based 

program located in Munjor School. Home-based services are 

provided in Ellis, Rush, Russell and Rooks Counties.  

Our MissionOur MissionOur Mission   
Empowering families to live the possibilities by nurturing children,  

family and community connections 

Our OutcomesOur OutcomesOur Outcomes   
 Children are ready for school  and sustained  development  

and learning goals through third grade 

 Parents, families, and communities are engage to  

promote school readiness and  

sustained development and learning 

 Program provides well managed systems that meet standards for high quality in order 

to promote school readiness and sustained development and learning 



Early Childhood Connections 0Early Childhood Connections 0Early Childhood Connections 0---333   
Early Childhood Connections is a child development/parenting/family services program for pregnant women and 

families with a child between birth and age four. The program integrates Parents As Teachers (PAT) and Early Head Start 

(EHS). Staff recognize parents as the first and most important teacher of their child. 

The PAT program assists parents with newborns through age four by providing up to date information and opportunities 

to share information and experiences with well trained Parent Educators. Parent Educators meet with parents once a 

month in their home. The primary focus is child development and parenting and is open to any family that lives in the 

Hays School District. PAT, in conjunction with EHS, offers playgroups and socialization opportunities. 

The EHS program is a more concentrated version of PAT. EHS serves pregnant mothers as well as children through age 

three.  Parents have the option of center-based or home-based services.  Parent Educators meet with home-based 

parents weekly and center-based families monthly. Primary focus in the program is child development, parenting, goals 

to strengthen the family and self-sufficiency. 

EHS is open to any family that meets income-eligibility in Ellis, Rush, Russell and Rooks County.  Services are provided 

primarily through the Home-Based model and include enhanced community childcare options through partnerships 

with Center Based and Family Day Care Providers to support changing family needs. The center-based site is located in 

Munjor School just outside of Hays. These options allow families to choose the services that best fit their philosophy of 

care and meets their personal schedule. Through ongoing professional development, mentoring and the infusion of 

quality funds, community child care has been able to improve the quality of services not only for enrolled Early Head 

Start children but for other community children served at these sites. 

Through funding from the State of Kansas EHS, Early Childhood Block Grant and West Central Kansas Smart Start, the 

program is allowed to serve a portion of the children through age four. This allows eligible children to remain in services 

until they are able to enter Head Start or another preschool, enhancing continuity of services. 



The Early Childhood Connections 3-5 program provides preschool children and their families a head start on educational 

opportunities that may not be afforded to them otherwise. It is a comprehensive, child development program concerned 

with the health, education and welfare of its participants.  

Connections provides prevention in the areas of:  education, special education,  nutrition, medical, dental and mental 

health and social services. Parent involvement is a key component in the program. Parents work to meet their own 

individual goals to move towards self-sufficiency. 

The program provides 3.5 hours of class time, four days a week as well as a home-based option. Families are eligible 

through Head Start criteria or identification of risk factors which include: single parent family, teen parents, no parental 

high school diploma or GED, limited English proficiency, developmental delays, or eligibility for free lunch (4 year old at-

risk program).  Parent engagement is a key component in the program.  The program is provided at no cost to families 

and provides 1/3 of a child’s daily nutritional requirement.  

Early Childhood Connections 3Early Childhood Connections 3Early Childhood Connections 3---555   

Head Start Is made possible by a grant from the Department  

of Health and Human Services and by people like you. 



Facts & FiguresFacts & FiguresFacts & Figures   
Connections 3 to 5 Counties 

159 children in Ellis County  

13 in Rooks County  

37 in Russell County  

3 in Rush County  

Connections 3 to 5 Staff 

11 Teachers, 10 FTE  

15 Teachers/Family Assistants, 15 FTE  

2 Special Needs Floating Assistants  

1 Support Staff, 1 FTE 

4 Coordinators, 5 FTE  

Connections 0 to 3 Counties:  
? children in Ellis County  

? children in Rush County  

? children in Rooks County  

? children in Russell County  

Connections 0 to 3 Staff  
10 Parent Educators, 8.5 FTE  

4 Coordinators, 4 FTE  

1 Support Staff, 1 FTE  

2 EHS Lead Teachers, 2 FTE  

7 Teacher Assistants, 5 FTE  

Enrollment is based on prioritized need so number may fluctuate between counties.    

All staff receive comprehensive training to meet the needs identified by families. 

Early Childhood Staff 

1 Director 

1 Early Childhood Mental Health Consultant  

1 Program Coordinator  

1 Training Coordinator 

1 Grant Coordinator 



School ReadinessSchool ReadinessSchool Readiness   
The Connections program focuses on comprehensive services 

to prepare children to be ready to learn when they walk into 

Kindergarten and for later life-long success.  All children are 

continually monitored and assessed three times a year.  Each 

of these assessments focuses on a number of objectives in the 

areas of literacy knowledge and skills; language development, 

approaches to learning; creative arts expression; social-

emotional development; physical development and health; 

social studies knowledge and skills; science knowledge and 

skills; mathematics knowledge and skills’ and local reasoning. 

Early Childhood Connections uses the Teaching GOLD 

assessment tool to assess all 3 to 5 children and to help 

teachers focus on all aspects of a child’s development 

ensuring that all children are making progress.  The 

assessment is a strength-based approach and is based on 

observations taken within the context of classroom activities.  

The program collects data and analyzes children’s progress as 

part of program outcomes.  Below, is a graph of the domain 

areas indicating number of children that met/exceeded 

widely held expectations.  Birth to three uses the ASQ3 and 

Foundation Curriculum to assess progress. 

The Head Start Child Development and Early Learning 

Framework represents the foundation of the Head Start 

approach to school readiness.  It aligns with and builds from 

the five essential domains of school readiness identified by 

the National Education Council’s Panel and lays out areas of 

learning and development.  Programs are expected to utilize 

 

the framework to align with state standards and local 

education agencies.  A committee of Connections staff, 

Kindergarten teachers and other local early childhood 

educators met and outlined target school readiness goals.  The 

targeted goals are: 

 Children will note and discriminate small and smaller units 
of sounds. 

 Children will use letter-sound knowledge. 

 Children will write their names. 

 Children will demonstrate the ability to connect numerals 
with their quantities. 

 Children will understand spatial relationships. 

 Children will demonstrate understanding of shapes. 

 Children will be able to demonstrate knowledge of 
patterns. 

 Children will demonstrate use of fingers and hands. 

 Children will demonstrate use of writing and drawing tools. 

 Children will demonstrate appropriate gross motor skills. 

 Children will attend and engage in group experiences. 

 Children will show flexibility and inventiveness in thinking. 

 Children will follow limits and expectations. 

 Children will demonstrate the ability to solve social 
programs. 

 Children will follow directions. 

 Children will use an expanding expressive vocabulary. 

The graph below and to the right, shows progress of 4 year old 

children entering Kindergarten. 
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TeacherTeacherTeacher---Child InteractionsChild InteractionsChild Interactions   
The CLASS tool measures the quality of teacher-child interactions.  The CLASS examines social-emotional and instructional 

interactions that contribute to a student’s social competence and academic achievement.  The CLASS has 10 subscales orga-

nized into three domains:  emotional support, classroom organization, and instructional support. 

The graph below illustrates how the teaching staff in the Connections program compare to the national average. 



 

 

2012-2013 Connections 3 to 5 Head Start Data  

% of Head Start children up-to-date on a schedule of prevention and primary health care:   92.8%  

% of Head Start children completing dental exams:        96.1%  

% of Head Start children with up-to-date, or all possible immunizations:      98%  

% of Head Start children needing medical treatment:        33.8%  

% of Head Start children receiving medical treatment:        100%  

% of Head Start classroom teachers with a ECE or related degree:      100%  

% of Head Start children with health insurance:        98.7% 

2012-2013 Connections 0 to 3 Head Start PIR Data  

Number of children served:           261 

Number of families:            229 

Number of home visits*:           3,178  

% of children screened:            89% 

% of children fully immunized at age 2:          92%  

% of EHS children up-to-date on a schedule of prevention & primary health care (PIR data):   87.6%  

% of children needing medical treatment (PIR data):        9.1%  

% of children receiving medical treatment (PIR data):        88.9%  

% of Center-Based Teacher with a CDA (PIR data):        90%  

% of children with health insurance:         94.7% 

*Of these visits, 647 had a father or father-figure present 

 

Program HighlightsProgram HighlightsProgram Highlights 



Parents, as their child’s most important advocate, are encouraged to be engaged in their child’s education.  Recognizing 

that parent engagement is an ongoing process that varies from parent to parent, a variety of opportunities are provided to 

ensure parent participation.  These opportunities include:  

 Contributing to their child’s individual goal development by the completion of a developmental checklist at the 
beginning of the year.  

 Following through on home activities designed with teaching staff to help children meet individual goals.  

 Providing ideas for implementation of curriculum goals.  

 Contributing their child’s work samples from home for inclusion in the 
child’s portfolio  

 Participation in curriculum goals through home activities.  

 Participation in literacy activities. 

 Volunteering in the classroom.  

 Participating in home visits and parent/teacher conferences  
throughout the year.  

 Ensuring their child attends class on a regular basis  

 Communicating with classroom staff regarding home events that my 
effect the child’s classroom performance  

 Participating in Family Activity Nights and other parent activities  

 Participating in parent and child activities in the classroom.  

 Parents visiting the classroom during mealtime.  

 Participating on committees. 

 Participating in continuous self-assessment of program. 

 Serving on Policy Council.  

 Read! Read! Read! 

Parent Engagement Parent Engagement Parent Engagement    

Empowering Parents!  The Connections program offers parent involvement/parent support activities. Free 

childcare is provided at all activities as well as a meal or snack.   The following activities are available to parents free of 

charge:  

TGI . . . Family Night Out This monthly activity offers families in our community an evening that begins with a free meal, 

supervised planned activities for children while parents relax. Presentations from experienced professionals on a variety of 

topics to support families are provided.  

Daddy and Me Day This monthly activity is designed to encourage fathers and male role models to be involved in the life of 

their child. Varied, structured activities are provided for the adults to interact with their children and have fun together. 

Moms and females are welcome as well.  

Getting Ahead in a Getting By World The goal of this program is to help parents create their own path for making a stable 

secure life for their family. A Head Start facilitator leads the group through the curriculum. The group meets several times 

each month. This program is supported through funding from United Way of Ellis County.  



Financial ReportFinancial ReportFinancial Report   
2012-2013 Revenue 

Head Start   $996,532.00 

Early Head Start (Federal) $431,935.00 

Early Head Start (State)  $453,802.00 

Early Head Start (Fatherhood) $  13,953.32 

Parents As Teachers  $399,578.25 

4 Year Old At-Risk  $174,804.14 

Grants    $280,158.13 

Total Revenue                      $2,750,762.84 

 

 

 

2012-2013 Expenses 

Personnel  $1,525,754.21 

Fringe Benefits  $   604,198.77 

Contracted Services $     41,851.25 

Travel/Training  $     28,282.91 

Supplies  $     93,410.57 

Equipment  $     16,192.97 

Other   $  441,072.17 

Total Expenses          $2,750.762.85 

  

HHS Monitoring Review: The last on-site Federal monitoring review was conducted in November 2010.  No deficiencies 

were found. The program was found with three areas of noncompliance. Corrective plans have been put in place.  



 Early Childhood Connections staff, parents and community partners were among those recognized by the Kansas 
Head Start Association (KHSA). Diana Staab, Allison Vahling, Emily Long  and Donna Hudson-Hamilton were 
recognized with awards. 

Diana Staab  
Diana Staab received the KHSA Head Start Parent of the Year Award.  Diana is not 
only active within her daughter’s classroom and Policy Council, but in the 
community.  She lead two different girl scout troops serving on district leadership 
committees and as the district area cookie manager.  Diana is focused on being 
engaged with her children, their school and their community. 

Emily Ann Long 

Emily Ann Long received KHSA Helen Hollingshed Taylor Memorial Scholarship for 
Head Start Part, Post-Secondary Education.  Emily is a teen mother to a little girl.  
She completed her high school degree and is currently in school to obtain her 
degree in nursing.  Emily was in a tragic car accident as a young teen and regained 
good health.  She has set a goal as a compassionate health care provider to “pay it 
forward”. 

Allison Vahling  
Allison Vahling received the KHSA Helen Hollingshed Taylor Memorial Scholarship 
for Head Start Alumni.  Allison was a student in our local program.  Over the years 
the has been involved in several organizations that have allowed her to serve 
others including Catholic Youth Organization, Hays High Student Council, SAFE 
Programs as well as many other organizations.  Allison plans to attend Kansas State 
University majoring in Business Marketing with minors in Leadership Studies and 
Spanish. 

Donna Hudson-Hamilton 

Donna Hudson-Hamilton received the National Head Start Association Administer 
of the Year Award. Donna has worked for USD 489 for over 20 years either as a 
school psychologist or Director of Early Childhood Services.  She has served on 
many state wide organizations including the Early 
Childhood Mental Health Task Force and the Board of 
Directors for the Kansas Head Start Association.  Her 
leadership has been instrumental in securing grant 
funding which has improved programs for her 
community.  She contributes her efforts and hard work 
to securing for the children she serves what she wants 
for her own children. 

Connections HonorsConnections HonorsConnections Honors   

Photo caption (top to bottom):  Diana Staab, Emily Ann 

Long, Allison Vahling and Donna Hudson-Hamilton. 

Diana Staab 

Emily Ann Long 

Allison Vahling Donna Hudson-Hamilton 



Connections needs the support of each child’s family and members of the community in order to operate each year.  The 

federal grant only funds 80% of the Head Start program; the remaining 20% is obtained locally through “In-Kind.”  In-Kind is 

parent and community participation in the form of donated time, services, supplies or funding.  Families and other community 

members have multiple opportunities to participate and contribute towards meeting our goal.  They can: 

 Work at home with their child on home activities 

provided by the center 

 Attend parent meetings/serve as an officer 

 Serve on Policy council 

 Serve on the Health Advisory Committee 

 Help with the program Self Assessment 

 Serve as a bus monitor 

 Be a field trip chaperone 

 Answer phones or other office duties 

 Help with parent information boards 

 Classroom helper 

 Other positions needed in the center 

 Serve in school readiness committee 

 Provide a training or share a skill with children or parents 

Any person who volunteers on a regular basis, will be required  

to have a background screening and TB skin test. 

Parent & Community SupportParent & Community SupportParent & Community Support   

Through the Dolly Parton Imagination Library, registered Ellis County children 

will receive a free, age-appropriate book in the mail each month.   The program 

was started in August of 2012 and was initially spear-headed by local resident, 

Lori Hertel in memory of her daughter Ana.   

The program is funded by a combination of private donations 

and various grants.  In the first year over 700 Ellis county 

children were registered for the program. 

Interested parents can sign their child up online at:  

www.haysparents.com or by contacting Coordinator Rae Smith 

at 623-2400.   

Imagination LibraryImagination LibraryImagination Library 

Parents from the Ellis Connections 

Preschool Class helped with a trip to 

the pumpkin patch. 



James Leiker (USD 489 BOE) 

Natalie Unruh (Community) 

Michah Sanderson (Community) 

Non-Voting Members 

Will Roth (USD 489 Superintendent) 

Donna Hudson-Hamilton (Early  

Childhood Connections Director) 

Joan Dunn (Early Childhood 0-3) 

201220122012---2013 Policy Council Members2013 Policy Council Members2013 Policy Council Members   
USD 489 Hays, Kansas serves as the Head Start grantee.  The USD 489 Board of Education is the governing board 

for the Head Start program.  USD 489 Board members are publically elected positions.  The USD 489 School Board 

receives input from the Connections Policy Council, comprised of parent and community representatives.  They 

work together to make programmatic decisions and meet the needs of the Head Start parents and community.   

The following individuals give their time and talents to the Policy Council:  

Tera Dooley (Stockton) 

Jessie Rager (Lincoln) 

Sarah Zerr (Lincoln) 

Shavonda Thrower (Lincoln) 

Jessica Luck (Home-Based) 

Jennifer Hallam (O’Loughlin) 

Jeff Baczkowski (O’Loughlin) 

Jenny Conn (Early Head Start) 

Kaleigh Wentworth (Early Head Start) 

Cassandra Armbruster (Early Head Start) 

Leona Breeden (Community) 

 

Name: 

Katie Schlegel (Roosevelt) 

Ariel Dunker (Roosevelt) 

Laycie Haas(Roosevelt) 

Tracy Hallam (Roosevelt) 

Cheyenne Rodriguez (Washington) 

Kathryn McQueen (Washington) 

Sandra Corral-Rodriquez (Washington) 

Nicole Michel (Ellis) 

Jennifer Houghton (Ellis) 

Erica Koser (Ellis) 

Jennifer Ginther (Russell) 

 

 

 

 

 



Making Connections Making Connections Making Connections    
What families have to say about Connections . . . 

“The staff located information to help us.  We have become education on  

resources available to us in the community.” - Katie 

“She gained confidence in herself to do and follow instructions on her own.  She 

learned to be independent. She learned numerous academic tasks and her 

speech improved by 100%.  She now is confident and inspired to learn and  

continue growing.” - Delly 

“It’s gotten me more involved because I’m now a member of policy council.  Also, 

the parent programs are something I enjoy a lot!”  - Erica 

“Ethan has learned to be more sharing, wait his turn and form friendships.  The 

educational experience is priceless!  The support from teachers is priceless!” - 

Julia and Ethan 

“Now she is so comfortable with reading, saying words and  

communicating.  It’s such a positive change!” - Chile 

“My son is a different little boy.  His shyness has left.  He isn’t timid 

when playing with new kids.  He sings songs, has a sense of re-

sponsibility at home doing his chores.  He can write his name and 

count objects.  He knows numbers, colors and shapes.  He pretty 

much knows everything he needs to know when he starts  

Kindergarten.” - Laycie 

“My daughter has made a lot of progress on her speech issues.  I can 

understand her 99% of the time.  I absolutely love the Connections 

program and everything they have done for my family.” - Kara 


