
The Early Childhood Connections 3-5 program (formerly Hays Head Start) 
provides preschool children and their families a head start on educational 
opportunities that may not be afforded to them otherwise.  It is a 
comprehensive, child development program concerned with the health, 
education and welfare of its participants.   

Connections provides prevention in the areas of:   

 education,  

 special education,  

 nutrition, medical,  

 dental and mental health  

 and social services. 

Parent involvement is a key component in the program.  The program is at no 
cost to families and provides 1/3 of a child’s daily nutritional requirement. 

The program provides 3.5 hours of class time, four days a week for eligible 
families as well as a home-based option.  Families are eligible either through 
Head Start criteria or identification of risk factors which include: single parent 
family, teen parents, no parental high school diploma or GED, limited English 
proficiency, developmental delays, or eligibility for free lunch. 

The Early Childhood Connections 3 to 5 program 
has seven classrooms in Hays with morning and 
afternoon sessions.  An afternoon session is also 
provided in Russell, KS.  

In addition to classroom sites, home-based 
services are provided to 16 families in Ellis, 
Rush, Russell and Rooks counties. 

The program partners with two school districts 
in Rooks County.  This partnership serves 12 
children. 

The Early Childhood Connections 0 to 3 program 
has a center-based program located in Munjor 
School.  Home-based services are provided in 
Ellis, Rush, Russell and Rooks Counties. 

 

 

Where Are We?Where Are We?Where Are We?   Hays Classrooms: 
Felten Middle School 
Lincoln Elementary 
O’Loughlin Elementary 
Roosevelt Elementary 
Washington Elementary 

Russell Classroom: 
Simpson Elementary 

Rooks Classrooms: 
Plainville Grade School 
Stockton Grade School 

EHS Center-Based: 
Munjor School 

Facts & FiguresFacts & FiguresFacts & Figures   
Connections Counties 
180 children in Ellis County 

17 in Rooks County 

18 in Russell County 

4 in Rush County 

Connections 3-5 Staff 
12 Teachers (11 FTE) 

16 Teachers/Family Assistants (16 FTE) 

1 Teacher Assistant (.5 FTE) 

4 Special Needs Floating Assistants (2 

FTE) 

2 Spanish Interpreter/Assistants (2 FTE) 

1 Support Staff (1 FTS) 

6 Coordinators (6 FTE) 

1 Director (.65 FTE) 

Early Childhood Staff 
1 Early Childhood Mental Health  

Consultant 

1 WCKS Smart Start Coordinator 
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Early Childhood Connections 3-5 

323 W. 12th, Hays, KS 67601 ~ (785) 623-2430 

Early Childhood Connections 0-3 

2300 E. 13th, Hays, KS 67601 ~ (785) 623-2440 



Early Childhood Connections (formerly 
Parents As Teachers/Early Head Start) is a 
child development/parenting/family 
services program for pregnant women and 
families with a child between birth and age 
four.  The program integrates Parents As 
Teachers and Early Head Start.  Staff 
recognize parents as the first and most 
important teacher of their child. 

The Parents As Teachers (PAT) program 
assists parents with newborns through age 
four by providing up to date information 
and opportunities to share information and 
experiences with well trained Parent 
Educators.  Parent Educators meet with 
parents once a month in their home.  The 
primary focus is child development and 
parenting and is open to any family that 
lives in the Hays School District.  PAT in 
conjunction with Early Head Start (EHS) 
offers playgroups and socialization 
opportunities. 

The EHS program is a more concentrated 
version of PAT.  EHS serves pregnant 
mothers as well as children through age 
three.  With expanded funds, center-based 
options were added for families. Parent 
Educators meet with home-based parents 
weekly and center-based families monthly.  
Primary focus in the program is child 
development, parenting, goals to 
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Connections Counties: 
355 children in Ellis County 

17 children in Rush County 

5 children in Rooks County 

9 children in Russell County 

 

Connections 0 to 3 Staff 

12 Parent Educators (11.25 FTE) 

4 Coordinators (4 FTE) 

2 Support Staff (1.5 FTE) 

3 EHS Lead Teachers (3 FTE) 

10 Teacher Assistants (7.63 FTE) 

1 Director  (.35 FTE) 

 

Enrollment is based on prioritized need 

so number may fluctuate between 

counties.  All staff receive 

comprehensive training to meet the 

needs identified by families. 

Early Childhood Connections 0Early Childhood Connections 0Early Childhood Connections 0---333   
strengthen the family and self-sufficiency.   

The EHS portion of the program is open to 
any family that meets income-eligibility in 
Ellis, Rush, Russell and Rooks County.  
Services are provided primarily through the 
Home-Based model and include enhanced 
community childcare options through 
partnerships with Center Based and Family 
Day Care Providers to support changing 
family needs.  The center-based site is 
located in Munjor School just outside of 
Hays.  These options allow families to 
choose the services that best fit their 
philosophy of care and meets their 
personal schedule.  Through ongoing 
professional development, mentoring and 
the infusion of quality funds, community 
child care has been able to improve the 
quality of services not only for enrolled 
Early Head Start children but for other 
community children served at these sites. 

Through funding from the State of Kansas 
EHS, Kansas Early Learning Collaboration 
and West Central Kansas Smart Start, the 
program is allowed to serve a portion of 
the children through age four.  This allows 
eligible children to remain in services until 
they are able to enter Head Start or 
another preschool, enhancing continuity of 
services.   

 

Success Snap ShotSuccess Snap ShotSuccess Snap Shot   

“Head start is helping me 

break the cycle of discipline 

that we were raised on. It 

gives kids an advantage and 

helps them get a good start to 

help them achieve higher 

goals in education and life in 

general.”  

- Rachel Grumbein-Benegas 

(Mom to Stuart) “He has learned a lot from school, counting, letters, 

and social skills.” - Vanessa Dinkel (Mom to Davian) 
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Parent ActivitiesParent ActivitiesParent Activities   
The Connections program offers parent 

involvement/parent support activities.  Free 

childcare is provided at all activities as well as a 

meal or snack.   

The following activities are available to parents 

free of charge: 

TGI . . . Family Night Out 

This monthly activity offers families in our 

community an evening that begins with a free 

meal, supervised planned activities for children 

while parents relax.  Presentations from 

experienced professionals on a variety of  

topics to support families are provided. 

Daddy and Me Day 

This monthly activity is designed to encourage 

fathers and male role models to be involved in 

the life of their child.  Varied, structured 

activities are provided for the adults to interact 

with their children and have fun together.  Moms and females are welcome as well.   

Young Adult Support Group 

This groups is a parent to parent interaction educational support group for young adults 

(through college age).  The group is facilitated by PATHS staff and meets once a month for 

9 months of the year. 

Getting Ahead in a Getting By World 

The goal of this program is to help parents create their own path for making a stable 

secure life for their family.  A Head Start facilitator leads the group through the 

curriculum.  The group meets several times each month.  This program is supported 

through funding from United Way of Ellis County. 

 

Kindergarten PreparationKindergarten PreparationKindergarten Preparation   
The Connections program is focused towards preparation of the children to be ready to 
succeed at school from getting parents involved in their child’s education at an early age 
to utilizing a developmentally appropriate curriculum.  The staff meet with Kindergarten 
staff to align curriculum as well as target areas of concern noted by receiving teacher. 
 
One of the important missions of early education is to help children become more 
independent and ready to meet classroom expectations. SLIDE (Skills for Learning 
Independence in Developmentally Appropriate Environments) was developed to assist 
teachers in preparing children to meet the expectations of the future classroom settings.  
Slide provides teachers with assessment tools for gathering information about teachers’ 
behavioral expectations in the next setting and for determining individual children’s 
current level of performance relative to those expectations. The intervention strategies 
help teachers organize their classroom to promote independence skills in the present 
setting while preparing children for future expectations. Children develop skills to foster 
self-assessment of their own work behavior, provide opportunities for practicing 
independent work, facilitate active engagement during group transition, and more 
independence in classroom transitions. The information is shared with parents and the 
future classroom staff. 

 

Parent Involvement Parent Involvement Parent Involvement 

EncouragedEncouragedEncouraged   
Parents are encouraged to be involved in 

their child’s education.  Parents are given 

ideas to increase involvement with their 

children, such as: 

 Contributing to their child’s individual 

goal development by the completion 

of a developmental checklist at the 

beginning of the year. 

 Following through on home activities 

designed with teaching staff to help 

children meet individual goals. 

 Providing ideas for implementation of 

curriculum goals. 

 Contributing their child’s work samples 

from home for inclusion in the child’s 

portfolio 

 Participation in the literacy goals 

through home activities. 

 Volunteering in the classroom. 

 Participating in home visits and 

parent/teacher conferences 

throughout the year. 

 Ensuring their child attends class on a 

regular basis 

 Communicating with classroom staff 

regarding home events that my effect 

the child’s classroom performance 

 Participating in Family Activity Nights 

and other parent activities 

 Participating in parent and child 

activities in the classroom. 

 Parents visiting the classroom during 

mealtime. 

 Participating on parent committees 

 Serving on Policy Council. 
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Programs Consolidate Under One NamePrograms Consolidate Under One NamePrograms Consolidate Under One Name   
Effective April 1, 2011 the USD 489 Head 

Start, Early Head Start and Parents As 

Teachers programs became known 

collectively as, “Early Childhood 

Connections”. 

“Over the past 10 years the scope of our 

programs has changed.  All the different 

names were confusing to parents and the 

community as a whole,” said Donna 

Hudson-Hamilton, Director of Early 

Childhood Services.  “We wanted a name 

that identified all USD 489 early childhood 

programs.  We all have the same goal, so it 

made sense for us to have the same name.” 

A group of staff members and program 

parents worked together to come up with 

the new name, even choosing a new logo.   

In addition to choosing a new name and 

logo, staff and program parents created a 

mission statement for the organization. The 

mission statement reads, “Early Childhood 

Connections: Empowering families to live 

the possibilities by nurturing children, 

family, and community connections” 

The two programs in the Early Childhood 

Connections programs will be recognized 

by the age group they serve.  The Early  

Childhood Connections 3 to 5 program 

serves children of that age and includes 

the Head Start program and Kansas 

Preschool Program (4 year old at-

risk).  The main office is located at 320 W. 

13th in Hays.  

The Early Childhood Connections 0 to 3 

program serves prenatal mothers and  

children through age three and includes 

Early Head Start and Parents as Teachers.  The 

main office is located at 2300 E. 13th.  The 

Connections Early Head Start Center is 

located at 892 Munjor Main in Munjor. 

Collectively the Early Childhood 

Connections program employs 80 staff 

members.  The Early Childhood 

Connections program is funded by a variety 

of state and federal grants.  

“We hope having one name for our 

programs will make things easier within 

the community and for our families,” said 

Hamilton.  “Regardless of our name our 

goal is still to help children and families 

realize their full potential and to live the 

possibilities. We are working very hard to 

provide seamless services to our families. ” 

 

Success Snap ShotSuccess Snap ShotSuccess Snap Shot   

“Head Start made both Keirra and I feel welcome.  We can go to the 

staff for any problem we may have or questions that may arise.  

Keirra has learned how to write her name and is so proud of herself 

for doing so.  Head Start has shown her that it is okay to be different 

and has encouraged her to be herself.  Keirra has become more 

confident and wants to learn new things. She is eager to try and has 

become more like a teacher for the younger children she is around. 

She wants to help them learn too.”      - Tisha Tubbs (Mom to Keirra) 

“We wanted a name that 

identified all USD 489 early 

childhood programs.  We all 

have the same goal, so it 

made sense for us to have the 

same name.”  

    - Donna Hudson-Hamilton 
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Early Childhood Connections staff and 

parents were among those recognized by 

the Kansas Head Start Association.  Lila 

Montgomery, Disabilities Coordinator, 

Tobi Neuburger, Administrative Assistant, 

Diane Pfeifer, Nutrition/Health 

Coordinator, Jessica Hertel, Head Start 

graduate, Chelsey Smith and Christina 

McAlister, Head Start parents, were 

presented with state-wide awards for their 

work with young children and families.   

Lila Montgomery received the Margaret 

M. Coughlin Memorial Award.   In her 

years with Hays Early Childhood Programs, 

Lila has worked to build and support 

collaborations with a number of partners.  

Lila is an innovative professional and 

works hard to make a difference in the 

lives of the young children and families 

that she serves.  Lila was also recognized 

as the Regional and National Winner 

Tobi Neuburger received the Support Staff 

of the Year Award.  As the Administrative 

Assistant for Early Childhood Connections, 

Tobi’s goal is to provide the best support 

she can so the children and families they 

serve have the best chance at success.     

Diane Pfeifer received the 

KHSA Leadership Award.  

As the Health and 

Nutrition Coordinator, 

Diane worked to educate 

the community about 

Head Start when it began 

in 1991.  In the years 

since, she has helped to 

develop a wide array of 

community partnerships 

and ensured that quality 

services are provided for 

the children and families served by the 

program. 

Jessica Hertel received the Dr. Scott 

Harkley Memorial Scholarship.  As a Head 

Start graduate and student at Fort Hays 

State University, Jessica plans to obtain 

her Master’s degree in Nursing and 

become a licensed Nurse Practitioner, 

specializing in pediatrics.  She credits 

Head Start with providing a positive start 

to her education.  Jessica was also chosen 

as the Regional winner. 

Christina McAlister received the Beating 

the Odds Award.  As a Head Start parent, 

Christina has been an active participant in  

her children’s education while taking steps 

towards her career as a licensed 

cosmetologist.  She has proudly owned her 

own salon since Fall 2008. 

Chelsey Smith received the Ann Phipps 

Memorial Scholarship for Head Start 

Parents.  As a student in the pre-radiology 

program at Fort Hays State University, 

Chelsey also works part time and plays an 

active role in the education of her son.  She 

credits Early Head Start for helping guide 

and support her personal and career goals 

and achievements.  Chelsey was also 

recognized as a Regional winner. 

Connections Staff HonoredConnections Staff HonoredConnections Staff Honored   

Photo above:  Chelsey Smith, Diane Pfeifer, 

Christina McAlister and Tobi Neuburger.  

Photo right:  Lila Montgomery. 

On April 27, 2011 the United Methodist Healthy Ministry Fund announced that USD 489 had been awarded a grant of $132,281.  
The grant will fund a collaborative regional project aimed at promoting young children’s mental health.   

The project will serve Ellis, Rush, Rooks, and Russell counties.  With the grant, 
a uniform community-wide screening and referral system will be implemented 
for pregnant women and children under the age of six.  An estimated 200 
pregnant women, 600 new mothers, and 1000 young children will be 
screened for social and emotional health within the first two years of the 
project.  The grant will also make available informational materials on the 
referral process and the importance of early childhood mental health.   

Another important component of the project is making added training on young children’s mental health available for area mental 
health providers and early childhood staff.  

Local grant coordinator, Dana Stanton is excited about the opportunities this grant provides.  “This grant will allow us to realize the 
final step in years of planning a community wide early childhood mental health system.” 

New Grant to Focus on Early Childhood Mental HealthNew Grant to Focus on Early Childhood Mental HealthNew Grant to Focus on Early Childhood Mental Health   

“This grant will allow us to realize the final 
step in years of planning a community wide 
early childhood mental health system.” 
     - Dana Stanton 



Head Start BudgetHead Start BudgetHead Start Budget   
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The program budget received $146,542 
from the West Central Kansas Smart Start 
Grant.  The Hays West Central Special 
Education Cooperative contributes 
$158,451 as well as additional special 
education support staff. 

Head Start funds are included in the USD 
489 budget.  The school conducts an 
annual audit as required by the State 
Department of Education and follows  

The Hays Head Start program braids 
funding from several sources.  For the 10-
11 federal Head Start grant was $902,349.  
Federal ARAA Expansion funds in the 
amount of $88,127 was received.  All 
Federal programs require a 20% in-kind 
match.   

For the 10-11 school year the district 
budgeted $190,016 for the Kansas 
Preschool Program: 4 year old at-risk.   
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KEHS-Kansas Early Head Start, FEHS-Federal Early Head Start, PAT-Parents As 

Teachers, KELC-Kansas Early Learning Council, WCKSS-West Central Kansas 

Smart Start, KSPreK-Kansas Preschool Program, KWCKSEC-Hays West Central 

Kansas Special Education Cooperative. 

201120112011---2012 Zero to Three Proposed Budget2012 Zero to Three Proposed Budget2012 Zero to Three Proposed Budget   

201120112011---2012 Three to Five Proposed Budget2012 Three to Five Proposed Budget2012 Three to Five Proposed Budget   

Success Success Success    

Snap ShotSnap ShotSnap Shot   

“Head Start has been really good 

for him, helped our family with 

problems and situations, 

supportive.”   - Monique Holmes 

(Mom to Tiernan) 

“Head Start has been very 

supportive of me.  I can call 

anytime. It has been good for 

Clayton.  He says more words all 

the time.”        - Cindy Walters 

  KEHS FEHS KELC PAT PAT/KELC WKSS FED EXP 

Personnel 186,762 111,815 44,129 274,993 13,105 100,678 122,855 

Fringe 63,273 55,628 16,500 90,575 9,100 39,650 60,514 

Travel 2,778 2,373 0 16,546 540 0 1,556 

Equipment 0 0 0 0 0 0 0 

Supplies 8,200 5,976 0 6,773 0 6,204 4,842 

Contractual 2,018 1,320 0 2,046 0 0 603 

Other 161,419 28,408 0 3,015 0 0 32,958 

Indirect 0 0 0 0 800 0 0 

Total $424,450  $205,520  $60,629  $393,948  $23,545  $146,532  $223,328  

general accounting  procedures.  Audit 

deficiencies must be addressed and 

correcting measures taken if necessary.  

The last audit reported no deficiencies in 

internal control or financial reporting. 

  FHS FED EXP KSPREK WKSS HWCKSEC 

Personnel 520,164 27,984 113,487 115,870  113,625 

Fringe 227,154 10,663 50,873 49,832  48,349 

Travel 5,946 414 0 0  0 

Equipment 0 0 0 0  0 

Supplies 20,422 2,550 500 1,000  0 

Contractual 10,960 658 550 1,000  0 

Other 62,710 39,593 6,130 39,593  0 

Indirect 54,993 5,317 0 0  0 

Total $902,349  $87,119  $171,540  $173,407   $161,971 
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201020102010---2011 Program Highlights2011 Program Highlights2011 Program Highlights   
Connections 3 to 5 (PIR Data) 
Percentage of children up-to-date on a schedule of prevention  
and primary health care:       94% 
Percentage of children completing dental exams:     98% 
Percentage of children with up-to-date, or all possible immunizations:  97% 
Percentage of children needing medical treatment:     30% 
Percentage of children receiving medical treatment:                100% 
Percentage of classroom teachers with a ECE or related degree:               100% 
Percentage of families receiving family services:    94% 

Connections 0 to 3 Program - Wide 
Number of children served       379 
Number of families        334 
Number of home visits       4,338 
Number of children screened      323 
Percentage of children fully immunized at age 2    97% 
Number of families linked to other services     207 
Percentage of children up-to-date on a schedule of prevention  
and primary health care (PIR data):      92% 
Percentage of children completing dental exams (PIR data):   63% 
Percentage of children needing medical treatment (PIR data):   7% 
Percentage of children receiving medical treatment (PIR data):   100% 
Percentage of Center-Based Teacher with a CDA (PIR data):   67% 
 

Success Success Success    

Snap ShotSnap ShotSnap Shot   

“ The home visits help keep parents 

up to date, The newsletters let us 

know what is going on in the class-

room.”   - Christopher Cunningham 

(Braedon’s Dad) 

“It’s a good program. Helps the kids 

with socialization. I learned pre-

school activities to do at home with 

the kids.”  

    - Mary Schroeder (Samuel’s Mom) 

A Community Wide Collaboration 

The USD 489 Early Childhood Connections 

program are part of a larger community 

collaboration.  Representatives from 

Connections (Head Start, 4 Year Old At-risk 

Preschool, Parents As Teacher, Early Head 

Start), The Hays Area Children’s Center, 

Healthy Start, Healthy Families, Early 

Childhood Intervention/Part C, The Hays 

Medical Center, High Plains Mental Health 

Center, private mental health providers, 

PACT (Parents and Children Together)  

meet regularly through both the Early 

Childhood Grants Advisory Council as well 

as the Hays Interagency Coordinating 

Council.   

Federal, State, Private and Faith-Based 

funding sources are identified and applied 

for to address community wide needs.  The question is not, what can best benefit a 

particular program, but how those programs can work together to better the lives of 

young children. 

The last on-site Federal monitoring review 
was conducted in November 2010.  No 
deficiencies were found.  The program was 
found with three areas of noncompliance.  
Corrective plans have been put in place. 

Photo Above:  A mother and son have fun at 

the “Go Truck Go!” event.  The event is one 

of many community wide collaborations. 



Early Childhood Connections 

323 W. 12th Street 
Hays, KS 67601 
(785) 623-2430 
www.haysheadstart.org 

201020102010---11 Policy Council Members11 Policy Council Members11 Policy Council Members   
Policy Council is an elected group made up 

of Head Start parents and community 

members, and meets approximately once a 

month.  The following individuals have 

given their time and talents to make deci-

sions regarding staff, policies, calendars 

and other matters affecting the Hays Head 

Start program: 

Name     

Fredrick Harvey (Roosevelt) 

Crystal Brungardt (Roosevelt) 

Mike Handle (Roosevelt) 

Kara Wicke (Roosevelt) 

Jessica Love (Washington) 

Bailey Nelson (Washington) 

Blake Hillery (O’Loughlin) 

Chris Nix  (O’Loughlin) 

Jeff Backowski (O’Loughlin) 

Christa McAlister (O’Loughlin) 

Tanina Cooper (Russell) 

Tiania Bay-Broils (Russell) 

Debra Kolar (Stockton) 

Garrah Birdsall (Stockton) 

 

Diana Staab (Felten) 

Alaina Hughes (Felten 

Maria Ramirez (Lincoln) 

Pam Bieker (Lincoln) 

Elizabeth Pratt (Home-Based) 

Laycie Haas (Home-Based) 

Jeff Lawton (Early Head Start) 

Victoria Bader (Early Head Start) 

Jenny Conn (Early Head Start) 

Brittany Cowles (Early Head Start) 

Charlotte Linser (Community) 

Lorraine Baughman (Community) 

Al Klaus (Community) 

 

Non-Voting Members: 

Alan Moore (USD 489 BOE) 

Will Roth (USD 489 Superintendent) 

Donna Hudson-Hamilton (Early Childhood 

Connections Director) 

Joan Dunn (Early Childhood 0-3) 

Empowering 

families to live the 

possibilities by 

nurturing children, 

family, and 

community 

connections 

Mission StatementMission StatementMission Statement   


