
Hays Head Start 
323 W. 12th 
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(785) 623-2430 
 
PATHS 
2300 E. 13th 
Hays, KS 67601 
(785) 623-2440 

The Hays Head Start 
program provides 
preschool children (3 to 5 
years of age) and their 
families a head start on 
educational opportunities 
that may not be afforded 
to them otherwise.  It is a 
comprehensive, child 
development program 
concerned with the health, 
education and welfare of 
its participants.   

Hays Head Start provides 
prevention in the areas of: 

• education, 

• special education, 

• nutrition, 

• medical, dental and 
mental health, 

• and social services. 

Parent involvement is a 
key component in the 
Head Start program.  The 

program is at no cost to 
families and provides 1/3 
of a child’s daily 
nutritional requirement. 

The program provides 
3.5 hours of class time, 
four days a week for 
eligible families as well 
as a home-based option.  
Families are eligible 
either through income or 
identification of risk 
factors which include: 

• single parent family, 

• teen parents, 

• no parental high 
school diploma or 
GED, 

• limited English 
proficiency, 

• developmental 
delays, 

• or eligibility for free 
lunch. 

Donna Hudson-Hamilton, Director 

The Hays Head Start program has seven 
classrooms in Hays with morning and 
afternoon sessions.   

One additional classroom provides a morning 
session in Hays.  An afternoon session is also 
provided in Russell, KS.  

In addition to classroom sites, home-based 
services are provided to 16 families in Ellis, 
Rush, Russell and Rooks counties. 

During the school year, the program 
expanded to partner with two school districts 
in Rooks County.  This partnership serves 12 
children. 

The PATHS program has a center-based 
program located in Munjor School.  Home-
based services are provided in Ellis, Rush, 
Russell and Rooks Counties. 

 

 

The Hays Head Start 

team, consisting of 

families, community 

and staff partner to 

provide a 

comprehensive 

program based on 

individual strengths 

to enrich families. 

Hays Classrooms: 
Felten Middle School 

Lincoln Elementary 

O’Loughlin Elementary 

Roosevelt Elementary 

Washington Elementary 

Russell Classroom: 
Simpson Elementar 

Rooks Classrooms: 
Plainville Grade School 

Stockton Grade School 

EHS Center-Based: 

Munjor School 

Head Start Services 

170 children in Ellis Coun-

ty 

13 in Rooks County 

20 in Russell County 

7 in Rush County 

Head Start Staff 

12 Teachers (11 FTE) 

16 Teachers/Family Assis-

tants (16 FTE) 

1 Teacher Assistant (.5 

FTE) 

4 Special Needs Floating 

Assistants (2 FTE) 

2 Spanish Interpret-

er/Assistants (2 FTE) 

1 Support Staff (1 FTS) 

6 Coordinators (6 FTE) 

1 Director (.65 FTE) 

Early Childhood Staff 

1 Early Childhood Mental 

Health Consultant 

1 WCKS Smart Start  

Coordinator 



Parents As Teachers/Early Head Start 

(PATHS) is a child development/

parenting/family services program for 

pregnant women and families with a 

child between birth and age four.  The 

PATHS program is an integrated 

program between Parents As 

Teachers and Early Head Start.  The 

PATHS staff recognizes parents as the 

first and most important teacher of 

their child. 

The Parents As Teachers (PAT) 

program assists parents with 

newborns through age four by 

providing up to date information and 

opportunities to share information 

and experiences with well trained 

Parent Educators.  Parent Educators 

meet with parents once a month in 

their home.  The primary focus is 

child development and parenting and 

is open to any family that lives in the 

Hays, Victoria or LaCrosse School 

District.  PAT in conjunction with 

Early Head Start (EHS) offers 

playgroups and socialization 

opportunities. 

The EHS program is similar to PAT 

but more concentrated.  EHS serves 

pregnant mothers as well as children 

through age three.  With expanded 

funds, center-based services were 

added to program options for families. 
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Collaboration and West Central 

Kansas Smart Start, the program is 

allowed to serve a portion of the 

children through age three.  This 

allows eligible children to remain in 

services until they are able to enter 

Head Start or another preschool, 

enhancing continuity of services.   
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Staff Spotlight: Teacher Assistant finds true calling in classroom 

PATHS Services: 
313 children in Ellis County 

17 children in Rush County 

5 children in Rooks County 

9 children in Russell County 

 

PATHS Staff 

12 Parent Educators (11.25 FTE) 

4 Coordinators (4 FTE) 

2 Support Staff (1.5 FTE) 

3 EHS Lead Teachers (3 FTE) 

10 Teacher Assistants (7.63 FTE) 

1 Director  (.35 FTE) 

 

Enrollment is based on prioritized 

need so number may fluctuate 

between counties.  All staff 

receive comprehensive training to 

meet the needs identified by 

families. 

 

My name is Erin Flax.  I have been a Head Start Teacher Assistant/Family Worker for five 

years.  I first learned of the program when my son attended six years ago.  It was a rough 

time as my husband and I divorced.  The next summer, looking for my first full-time job, I 

saw the opening with Head Start.  As a former Head Start parent and foster parent, I 

knew something about the program and working with kids, but had never thought about 

being a teacher.  Despite my initial reservations, I applied and was hired.   

Through the years, I came to love my job.  I had pride in what I finally felt was a career not  

just a “job”.  I learned to have confidence in my abilities and gradually became better at my 

job.  During this time I heard of a grant that could help pay for me to go to school for a 

teaching degree, but never thought that it was for me. After 3 years it hit me that teaching 

was something for me and I started taking classes.  The grant ended after one and a half 

years, but I continued my studies anyway—paying my own way.   

I recently resigned from my job with Head Start, but only because I was anxious to finish 

school and become an Early Childhood Educator.  I was sad to leave, but excited to start a 

new chapter in my life.  I have made this leap for my son, new husband and new baby girl, 

but without the knowledge, support and encouragement from the Head Start program I 

would have never had the motivation or confidence to do so.   

Parent Educators meet with home-

based parents weekly and center-

based families monthly.  Primary 

focus in the program is child 

development, parenting, goals to 

strengthen the family and self-

sufficiency.   

The EHS portion of the program is 

open to any family that meets income-

eligibility in Ellis, Rush, Russell and 

Rooks County.  Services are provided 

primarily through the Home-Based 

model and include enhanced 

community childcare options through 

partnerships with Center Based and 

Family Day Care Providers to support 

changing family needs.  This past 

year, the center-based site located in 

Munjor School just outside of Hays 

was expanded.  The childcare options 

available allow families to choose the 

childcare that best fits their 

philosophy of care and meets their 

personal schedule.  Through ongoing 

professional development, mentoring 

and the infusion of quality funds, 

community child care has been able to 

improve the quality of services not 

only for enrolled Early Head Start 

children but for other community 

children served at these sites. 

Through funding from the State of 

Kansas EHS, Kansas Early Learning 
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The Hays Head start program offers parent involvement/parent support 

activities.  Free childcare is provided at all activities as well as a meal or snack.   

The following activities are available to parents free of charge: 

TGI . . . Family Night Out 

This monthly activity offers families in our community an evening that begins 

with a free meal, supervised planned activities for children while parents relax.  

Presentations from experienced professionals on a variety of  

topics to support families are provided. 

Daddy and Me Day 

This monthly activity is designed to 

encourage fathers and male role models to be 

involved in the life of their child.  Varied, 

structured activities are provided for the 

adults to interact with their children and 

have fun together.  Moms and females are 

welcome as well.   

Young Adult Support Group 

This groups is a parent to parent interaction 

educational support group for young adults 

(through college age).  The group is facilitated 

by PATHS staff and meets once a month for 9 

months of the year. 

Getting Ahead in a Getting By World 

The goal of this program is to help parents 

create their own path for making a stable 

secure life for their family.  A Head Start 

facilitator leads the group through the 

curriculum.  The group meets several times each month.  This program is 

supported through funding from United Way of Ellis County. 

 

The Hays Head Start program is focused towards preparation of the children to 

be ready to succeed at school from getting parents involved in their child’s 

education at an early age to utilizing a developmentally appropriate 

curriculum. 

 

One of the important missions of early education is to help children become 

more independent and ready to meet classroom expectations. SLIDE (Skills for 

Learning Independence in Developmentally Appropriate Environments) was 

developed to assist teachers in preparing children to meet the expectations of 

the future classroom settings.  Slide provides teachers with assessment tools 

for gathering information about teachers’ behavioral expectations in the next 

setting and for determining individual children’s current level of performance 

relative to those expectations. The intervention strategies help teachers 

organize their classroom to promote independence skills in the present setting 

while preparing children for future expectations. Children develop skills to 

foster self-assessment of their own work behavior, provide opportunities for 

practicing independent work, facilitate active engagement during group 

transition, and more independence in classroom transitions. The information is 

shared with parents and the future classroom staff. 

 

 

Parents are encouraged to be involved 

in their child’s education.  Parents are 

given ideas to increase involvement 

with their children, such as: 

• Contributing to their child’s 

individual goal development by 

the completion of a developmental 

checklist at the beginning of the 

year. 

• Following through on home 

activities designed with teaching 

staff to help children meet 

individual goals. 

• Providing ideas for 

implementation of curriculum 

goals. 

• Contributing their child’s work 

samples from home for inclusion 

in the child’s portfolio 

• Participation in the literacy goals 

through home activities. 

• Volunteering in the classroom. 

• Participating in home visits and 

parent/teacher conferences 

throughout the year. 

• Ensuring their child attends class 

on a regular basis 

• Communicating with classroom 

staff regarding home events that 

my effect the child’s classroom 

performance 

• Participating in Family Activity 

Nights. 

• Participating in parent and child 

activities in the classroom. 

• Parents visiting the classroom 

during mealtime. 

• Participating on parent 

committees 

• Serving on Policy Council. 
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The program budget received 

$148,873 from the West Central 

Kansas Smart Start Grant.  The Hays 

West Central Special Education 

Cooperative contributes $158,451 as 

well as additional special education 

support staff. 

Hays Head Start funds are included 

in the USD 489 budget.  The school 

conducts an annual audit as required 

by the State Department of Education 

and follows general accounting  

procedures.  Audit deficiencies must 

be addressed and correcting measures 

taken if necessary.  The last audit 

reported no deficiencies in internal 

control or financial reporting. 

The last on-site Federal monitoring 

review was conducted in October 

2007.  No areas of noncompliance 

were found and the program was 

found in full compliance with all Head 

Start Performance Standards. 

The Hays Head Start program braids 

funding from several sources.  For the 

09-10 federal Head Start grant was 

$905,519.  Federal ARAA Expansion 

funds in the amount of $97,580 was 

received.  One time Federal ARAA 

Funding in the amount of $61,278 was 

received.  All Federal programs 

require a 20% in-kind match.   

For the 09-10 school year the district 

budgeted $175,957 for the Kansas 

Preschool Program: 4 year old at-risk.   
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KEHS-Kansas Early Head Start, FEHS-Federal Early Head Start, ARRA-America Recovery and Reimbursement Act,  

PAT-Parents As Teachers, KELC-Kansas Early Learning Council, WCKSS-West Central Kansas Smart Start, KSPreK-Kansas 

Preschool Program, KWCKSEC-Hays West Central Kansas Special Education Cooperative. 

  FHS KSPREK WCKSS ARAA EX ARAA HWCKSEC COLA 

Personnel 577,403 122,479 105,503 62,298 3,800 112,500 0 

Fringe 197,407 59,518 37,594 10,925 2,286 43,951 15,549 

Travel/Training 6,866 0 0 756 790 0 0 

Equipment 0 0 0 0 0 0 0 

Supplies 23,204 6,500 5,776 2,508 2,475 0 0 

Contractual 11,136 0 0 395 0 0 0 

Other 70,784 1,519 0 11,245 0 0 0 

Indirect 0 0 0 0 0 0 0 

Total 886,800 190,016 148,873 88,127 9,351 158,451 15,549 

2010-2011 Zero to Three Proposed Budget 

  KEHS FEHS KELC PAT WCKSS ARRA EX. ARAA COLA PAT/KELC 

Personnel 152,893 116,821 52,000 148,188 46,800 133,777 2,850 0 14,885 

Fringe 49,153 31,137 13,404 62,980 16,417 72,218 310 2,646 4,263 

Travel/Training 9,048 2,457 0 1,455 3,146 5,238 136 0 1,545 

Equipment 0 0 0 0 0 0 0 0 0 

Supplies 6,252 4,476 0 2,788 700 1,532 0 0 340 

Contractual 3,284 1,198 0 606 0 200 0 0 0 

Other 251,230 45,826 0 19,310 41,000 15,810   871 1,345 

Indirect 0 0 0 0 0 0 0 0 0 

Total 471,860 201,915 65,404 235,327 108,063 228,775 3,296 3,517 22,378 

2010-2011 Three to Five Proposed Budget 

+$42,738  
match 

+$223,800 
match 
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The PATHS program braids funding 

from several sources.  PAT requires 

matching funds from participating 

school districts.  Federal EHS funding 

requires a 20% in-kind match from 

the community.  State EHS funding 

requires a 15% in-kind match. 

 

For the 09-10 school year, the PATHS 

program will receive $229,391 

through Parents As Teachers grant 

funding, $46,738 PAT match from 

participating school districts, Federal 

EHS grant funds of $201,769, 

$137,548 Federal ARAA Expansion, 

$32,646 Federal ARAA, State EHS 

grant funds of $471,860, West Central 

Kansas Smart Start 

grant funds of 

$108,063, and 

$65,404 from the 

Kansas Early 

Learning 

Collaborative Grant. 

Head Start: 

Percentage of Children Up-to-date on a schedule of prevention  
and primary health care:       95% 

Percentage of Children completing dental exams:     96% 

Percentage of Children with up-to-date, or all possible immunizations: 97% 

Percentage of Children needing medical treatment:    22% 

Percentage of Children receiving medical treatment:              100% 

Percentage of Classroom teachers with a ECE or related degree:             100% 

Percentage of Families receiving family services:      94% 

Early Head Start 
Percentage of Children with up-to-date or all possible immunizations:  99% 

Percentage of Children up –to-date on a schedule of Prevention and  
Primary Health Care:         94% 

Percentage of children needing medical treatment:   17% 

Percentage of children receiving medical treatment:              100% 

Percentage of Children with dental home:     67% 

Percentage of Home Visitors with ECE related or Human  
Development Degree or CDA:                  100% 

Parents As Teachers 
Total number of home visits              4,442 

Total number screened                   313 - 94% 

Percentage of 2 year olds fully immunized       91% 

Five Hays residents are among those recognized by the Kansas Head 

Start Association as state award winners.  Joan Dunn, PATHS 

Coordinator, Joseph Jackson, bus driver with Hays Early Childhood 

Programs, Christine Weber, Head Start Teacher, Casey Staab and 

Elyse Powell, Head Start parents were presented with awards for 

their work with young children and families.  Powell and Weber were 

also chosen as regional winners. 

Joan Dunn received the Leadership Award.  In her years with Hays 

Early Childhood Programs, Joan has worked to expand and integrate 

the Parents As Teachers and Early Head Start programs.  Joan is 

passionate about early childhood education and shares this passion 

through her leadership with these programs. 

Joseph Jackson received the Support Specialist of the Year Award.  Joseph has worked as a bus driver with Hays 

Early Childhood Programs for 15 years.  In that time, he has conducted over 1,700 bus safety lessons with children. 

Christine Weber received the Teacher of the Year Award.  In her 7 years with Hays Early Childhood Programs, 

Christine has worked as an Early Head Start home visitor and a Head Start classroom teacher.  She continues to 

participate in professional development opportunities and implement new ideas into her classroom.   

Casey Staab received the Beating the Odds Award.  While Casey works as a cosmetologist and owns her own business, 

she find times to play an active role in her child’s education.  She was a member of the Policy Council and regularly 

volunteered in her son’s classroom. 

Elyse Powell received the Ann Phipps Memorial Scholarship for Head Start Parents Award.  While remaining an active 

parent with Hays Early Childhood Programs, Elyse is a student at Fort Hays State University.  She plans to graduate 

next year with her degree in education.   

 



323 W. 12th Street 

Hays, KS 67601 

(785) 623-2430 

www.haysheadstart.org 

Policy Council is an elected group made up of Head Start parents and community members, and meets approximately 

once a month.  The following individuals have given their time and talents to make decisions regarding staff, policies, 

calendars and other matters affecting the Hays Head Start program: 

Name    Title/School 

Al Klaus   Community 

Audrey Lindenmuth  Community 

Joe Jackson   Community 

Shaunacee Sulze  EHS 

Elyse Powell   EHS 

Crystal Clermont  Felten 

Cristy Lozano   Felten 

Chrishna McAlister  Home-based HS 

Miranda Hyatt   Home-based HS 

Shawn Hammerschmidt  Lincoln 

Brian Shinn   Lincoln 

Keith Schmidt   O’Loughlin 

Darcy Kimbrel   O’Loughlin 

Bethany Kimball  O’Loughlin 

Chelsea Dickey   O’Loughlin 

Rhianna Maier   Roosevelt 

Carla Schmeidler  Roosevelt 

Tanina Cooper   Russell 

Angel Michael   Russell 

Judy Nixon   USD #489 BOE 

Alan Moore   USD #489 BOE 

Building America’s Future!. 

Name    Title/School 

Lynette Kuhn   Washington 

JoAnn Jones   Washington 

Ashley Stohs   Washington 

Marina Rumbin   Wilson 

Jennifer Houghton  Wilson 


