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VISION:   Chilton ISD students will transcend socio-economic limits to 

achieve sustainable success in an evolving society. 

MISSION: The mission of Chilton ISD is to develop learners who are able 

to: 

• Communicate proficiently 

• Create innovatively 

• Think Critically 

• Reason Logically 

• Compete Globally 
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Core beliefs are the foundational truths that drive decision-making and practice.  

The six principles below lay the foundation for all administrative and instructional 

decisions made in Chilton ISD. 

CORE BELIEFS:  

We believe that: 

1. All students can reach their full potential with appropriate guidance. 

2. Equity in education is a human right. 

3. Differences in race, ethnicity, gender or socio-economic status should not 

promote achievement or opportunity gaps. 

4. Rigorous academic standards, relevant learning experiences and quality 

relationships produce successful student outcomes. 

5. Educators, Parents and Community stakeholders share responsibility in 

student development 

6. A safe, secure, and nurturing environment is fundamental to student 

growth and development.  

“Every child deserves a champion: an adult who will never give up on them, who understands the power of 

connection and insists they become the best they can possibly be.” 

-Rita Pierson 



Strategic Goals 

By internalizing our Mission, embracing an adaptive Mindset, and improving our 

Methods, we hope to cultivate an environment that promotes Excellence in Core 

Academics, Excellence in Experiential Learning, Excellence in Personal Skill 

Development and Excellence in Community Engagement.  As inscribed on our 

district crest, “Per Aspera Ad Astra” literally means “through difficulties to the 

stars.”  Our Chilton ISD adaptation of this motto will be To Excellence Through 

Effort.  Let us set our hands to this good work and BUILD our school, our 

students, our community and each other. 

 

 

 

 

 

“The vision must be followed by the venture.  It is not enough to stare up the steps- we must step up the stairs.” 

- Vance Havner 

 

 



 “With proper leadership, the development of virtually all our children can be managed.” 

-Jeff Howard 

 

In accordance with the Commissioner’s Rule 102.1003 (f), Chilton ISD will 

establish the following family engagement strategies that are based on best 

practices research to support student learning, achievement and family well-

being.  These practices are proven to demonstrate positive outcomes for 

early childhood education.  This document highlights the various strategies 

the Chilton I.S.D. will use to meet the six family engagement plan 

components. 

 

Strategies in Action: (A) Facilitating Family-to-Family Support 

• Host events that bring families together such as Homecoming festivities, 

Trunk or Treat event, Holiday Wonderland Extravaganza, Open House 

celebrations, Family Literacy nights, and end-of-year banquets. 

• Continue to offer “being there” experiences that involve parent volunteers 

and chaperones (Washington, D. C. trip, Band contest performances). 

• Provide a safe environment that promotes family engagement by 

communicating frequently with parents using the Apptegy suite, providing 

essential communications in English and Spanish, and inviting parents to 

participate on committees and advisory councils within the district. 

Strategies in Action: (B) Establishing a Network of Community Resources 

• Continue to build community partnerships with local colleges (MCC, TSTC, 

Temple College) to improve opportunities for all students in the community. 

• Continue partnership with Greater Waco Advanced Manufacturing Academy 

and the Greater Waco Advanced Healthcare Academy to offer post-

secondary preparation and certifications to students. 

• Maintain connection with outside agencies that assist with providing the 

social, emotional, and physical resources to students and families 

(Communities-In-School, MovementUp, VOICE). 
 



“Make the journey (experience) as important as the final expectation.”   

-Monica Higgins 

Strategies in Action: (C) Increasing Family Participation in Decision-Making 

• Administer climate surveys twice annually to parents, students, and 

teachers in order gain insight into needs and perceptions of each group. 

• Include parents and community representatives on the Site-Based Decision-

Making Council, SHAC, and other advisory committees. 

• Administering exit interview for parents withdrawing their student from 

Chilton I.S.D. 

Strategies in Action: (D) Equipping Families with Tools to Enhance and Extend 

Learning 

• Host Family Literacy nights in conjunction with the ACE After-school 

program to promote student literacy. 

• Provide reading and mathematics diagnostic data to parents along with 

report card information each cycle. 

• Schedule annual conferences with each parent to share and discuss student 

performance data and individualized student goals for the academic year. 

• Continue to offer parent FAFSA nights and post-secondary meetings to 

encourage post-secondary readiness for all students. 

Strategies in Action: (E) Developing Staff Skills in Evidence-Based Practices that 

Support Families in Meeting their Children’s Learning Benchmarks 

• Commit to hiring practices that promote diversity and reflect the diversity 

of the community in which the students and families live. 

• Use the 7 Mindsets curriculum to promote a culture of collaboration, 

customer-service, ethical decision-making, and community engagement. 

• Administer BOY and EOY staff survey to understand staff perceptions and 

design a professional development program based upon program results. 

 

  



“Sometimes the only thing you have to do to be in trouble is show up the way you are.  Sometimes the only thing 

you have to do to have opportunities, is show up the way you are.” 

-Samuel Betances 

Strategies in Action: (F) Evaluating Family Engagement Efforts and Using 

Evaluation for Continuous Improvement 

• Surveying parents annually regarding the effectiveness of the Pre-

kindergarten through 5th grade experience for their child and family. 

• Allocate resources for Pre-kindergarten teachers to attend research-based 

professional development to ensure the program meets high-quality 

standards. 

• Establish child-centered performance goals and communicate progress 

toward these goals with parents throughout the year (BOY, MOY, EOY). 

 

 

 

 

 

The Chilton ISD community will operate as a group of people who share a concern 

or passion for something and, together, learn how to do it better while interacting 

regularly.   



 

 

 

 

 

 


