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Lebanon Public Schools 
Strategic Plan 

2019-2024 
 
Mission Statement:  The Lebanon Public Schools, in partnership with families and the community, will 
prepare students to be contributing members of a diverse global society.  We will provide a safe, 
nurturing, rigorous, and student-centered learning environment. 
 

Portrait of a Graduate 

  
To ensure that students have the necessary skills and dispositions to accomplish our mission, the school 
community has identified six qualities that each student should develop over their Pre-K-12 experience 
and demonstrate prior to graduation.  These six qualities and their attributes will focus and anchor the 
work of the district as we move towards a mastery-based and student centered learning framework for 
students at all levels. 

Responsible Citizen 
 
A responsible citizen collaborates with diverse people to accomplish community goals through 
democratic processes.  They manage themselves and their resources in a way that is beneficial to their 
community.  A student who demonstrates the qualities of a responsible citizen: 

 Respects diverse people, cultures, and viewpoints when addressing a variety of issues; 
 Contributes to the betterment of their community; 
 Applies their understanding of democratic processes to participate in community decisions; 
 Advocates for themselves and others; 
 Manages time and materials appropriately; and 
 Makes ethical and responsible decisions. 

  
Effective Communicator 

 
An effective communicator clearly conveys their ideas using the appropriate medium.  They adjust their 
presentation of ideas as needed to better reach their audience.  A student who demonstrates the 
qualities of an effective communicator: 

 Uses a multitude of platforms (digital and analog) to meaningfully express ideas; 
 Articulates and defends their viewpoint clearly in writing, in media and orally; 
 Applies the conventions of their chosen communication medium appropriately; and 
 Adapts their communication to the needs of a particular audience. 

  
 
 
 
 
 
 
 



Critical Thinker 
 
A critical thinker asks thought provoking questions and seeks out accurate information to answer those 
questions.  They assess the validity of ideas and opinions by drawing on their experiences and on data.  
A student who demonstrates the qualities of a critical thinker: 

 Asks appropriate and insightful questions; 
 Supports an argument with accurate, relevant, and compelling evidence; 
 Seeks out a range of information to inform their opinion and evaluates it critically; 
 Recognizes bias and differences in perspective in self and others; and 
 Connects new learning to prior knowledge. 

 

Innovative Problem Solver 
 
An innovative problem solver thinks flexibly when analyzing and reflecting on their work.  They attempt 
challenging problems and persevere in solving them.  A student who demonstrates the qualities of an 
innovative problem solver: 

 Engages in challenging work by developing plans to accomplish it; 
 Develops flexible and/or creative solutions; 
 Analyzes and evaluates situations to draw conclusions and troubleshoot issues; and 
 Reflects on successes and failures and persists in improving their work. 

  
Lifelong Learner 

 
A lifelong learner builds knowledge and skill through practice and the application of appropriate learning 
strategies.  They possess a well-rounded pool of background knowledge and skills, which they can 
leverage to address their areas for growth. A student who demonstrates the qualities of a lifelong 
learner: 

 Articulates their current strengths and weaknesses as a learner; 
 Develops healthy coping strategies to compensate for areas of personal difficulty; 
 Applies their understanding of growth mindset to the learning of new skills/knowledge; 
 Demonstrates an understanding of the fundamental concepts within a discipline; and 
 Identifies community organizations that offer assistance and learning opportunities beyond 

those available in their school. 

  
Engaged Collaborator 

 
An engaged collaborator actively participates in and makes beneficial contributions to group endeavors 
regardless of their role.  They can switch between leadership and supporting roles easily, as well as give 
and act on appropriate feedback.  A student who demonstrates the qualities of an engaged collaborator: 

 Listens to and values the contributions of others; 
 Accepts feedback and adapts ideas; 
 Contributes to a group goal both independently and interdependently; and  
 Works effectively in both leading and supporting roles. 

 
 
 



Context for the 2019-2024 Plan 

 
Over the course of our previous strategic plan, there was a focus on: improving academic programs, 
creating a positive school climate, recruiting and retaining effective employees, building and maintaining 
effective educational systems, maintaining a Pre-K through 12 structure, securing appropriate funding, 
and providing students with additional extracurricular activities. 
 
Academic Programs: 
 
In the three years covered by the previous plan, we completely revised the elementary school ELA 
curriculum and hired a certified reading consultant to improve intervention services.  Over the course of 
the plan, there was a steady increase in student performance, culminating in 72% of students achieving 
a 3 or 4 on the Smarter Balanced Assessments and the identification of the elementary school as a 
Category 1 school.   
 
At the high school level, we increased the number of AP, UCONN ECE, and CCP courses available to 
students and saw a concurrent increase in student enrollment in the college equivalent classes.  Over 
the three years of the plan, the percentage of students enrolled in these types of classes increased 
twenty points.  
 
Across schools, we have built a stronger career education component into the curriculum.  Four career 
focused classes were added to the Lyman Program of Studies, and the middle and high schools both 
held career fairs and other career exploration activities. 
 
The district also implemented a 1:1 Chromebook program for students in grades 2-12 and a 1:1 iPad 
program in grade 1.  This program has allowed teachers to move their classroom platform to G-Suite and 
take advantage of the sharing, commenting, and differentiation features available through Google 
Classroom, as well as online textbooks. 
 
Finally, the Special Education Department has restructured its service delivery to better meet the needs 
of students.  In addition to the creation of the SCALES program, they have increased the integration of 
special education students into the regular education classroom, improved transition services by 
creating dedicated programs for high school aged students, and provided additional mental health and 
behavioral support with the hiring of a school social worker and a BCBA. 
 
At the conclusion of the 2016-2019 plan, future areas of growth were: the completion of the 
elementary ELA curriculum revision, the expansion of career-oriented learning opportunities, the 
articulation of intervention services with the classroom, and the continuation of technology 
integration across grade levels.  New priorities that have surfaced as a result of this work are the 
revision of the middle school math program and the development of personalized/mastery-based 
learning structures across the grade levels.  
 
Positive School Climate: 

The district revised its Social-Emotional Learning curriculum over the course of the last three years to 
include Second Step in grades Pre-K - 8, PBIS at the elementary school, and restorative practices in 



grades 5-8.  It also hired a full time social worker to provide support to students and families in need of 
additional assistance. 
 
Through the Suicide Prevention Grant, the district has provided student, staff, and parent workshops on 
the topics of suicide prevention and mental health awareness.  The counseling staff also held a Walk for 
Life in April of 2019.   
 
At the conclusion of the 2016-2019 plan, future areas of growth were: the expansion of the PBIS and 
restorative practices models at all three schools, the restoration of the peer mentoring program 
between the middle school and high school, the continuation of the suicide prevention and awareness 
activities, and the creation of a social-emotional learning curriculum for the high school.   
 
Recruiting and Retaining Effective Employees: 
 
Over the last three years, the district has expanded its professional development program.  On-going, 
systemic professional learning opportunities aligned to the strategic plan are now planned each year by 
the Professional Learning and Evaluation Committee.  They encompass both the full-day professional 
development days, as well as additional days during the school year.  Workshop ratings are consistently 
high, indicating teachers find the workshop content relevant. In addition to professional development 
for teachers and administrators, instructional assistants have an additional day at the beginning of the 
school year where they can learn about their new assignments and participate in professional 
development. 
 
The district has expanded its recruitment options by investing in Frontline Recruitment, which allows 
applicants to apply for jobs online.  It also uses new platforms to advertise vacancies including ctreap 
and Craigslist. 
 
New certified staff are transitioned into the district during a two-day New Teacher Orientation, which is 
a change from past practice of only using one day.  The additional day allows staff to have in-depth 
training on district technology, and policies and procedures.  Each new staff member is now paired with 
an experienced staff member to help them learn their job responsibilities and to assist them as they 
acclimate to their new school. 
 
At the conclusion of the 2016-2019 plan, future areas of growth were: the development of 
individualized professional development opportunities, the inclusion of mental health and social-
emotional learning activities, the continuation of curriculum revision and alignment, the 
implementation of a more student centered/mastery based pedagogical approach, and the expansion 
of learning opportunities for school leaders. 
 
Building and Maintaining Effective Educational Systems: 
 
A wide range of facilities projects have been completed since 2016 including: paving and line striping, 
painting, track resurfacing, scoreboard replacement, furniture and carpeting replacement, stage curtain 
replacements, classroom upgrades, a new sugar shack, a new greenhouse, solar projects at the 
elementary school and the middle school, and safety and security audits. 
 
All three schools have developed a Professional Learning Community structure to help support the work 
being done on school-wide learning and climate goals.  The staff in each building has received training 



on how to interpret data from a variety of sources to inform their curriculum and instructional decision-
making process. 
 
Work on improving in-district communication has occurred at all levels.  The phone system was 
upgraded and integrated with the email system.  The e-mail system was moved over to Google, which 
has given staff and students access to the collaboration and communication tools in G-
Suite.  Instructional Rounds training and the subsequent visits have been taking place across grade levels 
and content areas to build district consensus on what high quality instruction looks like and provide a 
focus for the newly created common planning/collaboration times. 
 
At the conclusion of the 2016-2019 plan, future areas of growth were: the maintenance and 
improvement of the district’s facilities, the continuing integration of technology for communication 
purposes, the creation of a communications plan, and the expansion of the Professional Learning 
Communities and district-wide data teams. 
 
Maintaining a Pre-K - 12 Structure: 
 
Tuition agreements with the Franklin, Bozrah, and Sprague Boards of Education have been either 
renewed or created in the last three years.  In addition, the ASTE department presented to the Region 
11 Board of Education to maintain Region 11’s participation in Lyman’s regional ASTE program. 
 
At the conclusion of the 2016-2019 plan, future areas of growth were: the marketing of Lyman and its 
programs to sending towns to increase enrollment, the continuation of the discussion with 
surrounding towns regarding potential partnerships or additional designated high school (or middle 
school) agreements, and the creation of additional partnerships with community organizations to 
improve and expand programs. 
 
Securing Appropriate Funding: 
 
The district worked with the town’s Board of Finance to create a non-lapsing account for use on capital 
projects and to procure a budget that maintains current programs.  Despite three years of low or no 
increases in funding, the district has managed to maintain most programs and even expand a few. 
 
In addition to operating funds provided by the town and several state and federal grants, the district has 
secured additional funding in the last three years to support English learners, expand technology 
education, and implement a suicide prevention and awareness curriculum. 
 
At the conclusion of the 2016-2019 plan, future areas of growth were: the maintenance of programs in 
the face of future cuts, the determination of appropriate staffing levels given lower enrollment in 
some schools, and the negotiation of contracts that support the district’s priorities. 
 
Providing Students with Additional Extracurricular Activities: 
 
Students at the middle school and high school were able to participate in several new extracurricular 
activities including co-op football, middle school girls volleyball, eSports, Super Fan, debate, coloring, 
LEGO, and aviation. 
 



At the conclusion of the 2016-2019 plan, a future area of growth was the creation of additional 
student social activities. 

 
 
 
 
 
2019-2024 Strategic Plan Goals 
 
ACADEMICS 
 
The Lebanon Public Schools are committed to offering college and career oriented courses and 
programs to ensure students develop life skills and explore their interests, while employing the 
latest technology and encouraging students to become lifelong learners. 
 

Strategic Priorities High-Leverage Activities 

Provide an academic program designed around 

student interests, which engages learners in 

rigorous activities leading to self-discovery, 

knowledge attainment, and skill development in 

an information and technology rich environment, 

to increase career awareness, leadership ability 

and life success. 

 

1. Career Interest Exploration 

2. Effective Intervention Strategies 

a. Scientific Research-Based 

Interventions 

3. Personalized Learning 

4. Student Choice 

5. Project-Based Learning 

6. Educational Technology 

 

 
Metrics: Next Generation Accountability System, Post-secondary Plans, District Benchmarks, 
PSAT, SRBI Plans, Curriculum Documents 
 
 
 
 
 
 
 
 
 
 
 



CLIMATE AND CULTURE  
 
The Lebanon Public Schools will ensure a culture that supports emotional, intellectual, and 
physical well-being, in order to create engaged and resilient learners. 
 

Strategic Priorities High-Leverage Activities 

Foster an educational climate and culture that 

honors and respects student individuality, and 

promotes positive interpersonal interactions, safe 

and healthy conflict resolution, and discipline 

strategies that support constructive behavioral 

change and emotional growth. 

 

1. Mentoring Programs 

2. Restorative Practices 

a. Peer Mediation 

b. Juvenile Review Board 

3. Developmental School Counseling  

4. Wraparound Services 

5. PBIS 

6. Bully Awareness Programs 

7. Parent Programs 

8. Student Social Activities 

9. Suicide Prevention and Awareness 

10. Social-Emotional Learning 

 

 
Metrics: School Climate Survey, Social Emotional Universal Screen, PBIS Data, Disciplinary Data, 
Suicide Survey, Counseling Data, Bullying Complaints, Student Attendance Data 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



COMMUNICATION AND COMMUNITY ENGAGEMENT 
 
The Lebanon Public Schools values communication between students, teachers, home and 
community. We will collaborate with educational stakeholders throughout the local and 
regional communities to ensure opportunities to participate in school and district initiatives. 
 

Strategic Priorities High-Leverage Activities 

Promote clear and informative communication 

between the district, schools and all stakeholders 

to create engagement and opportunities for 

participation in district planning and initiatives. 

 

1. Partnerships 

a. Home 

i. Family engagement 

b. Schools 

c. Higher Education 

d. Business 

e. Career Preparation Programs 

f. Community 

i. Service Learning 

2. Communication Plan 

 

Metrics:  Communication Plan, Survey Results, Tuition Agreements, Articulation Agreements, 
Parent Involvement on School/District Committees 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



TEACHING AND LEARNING 
 
The Lebanon Public Schools will provide opportunities to ensure professional growth through 
appropriate, meaningful and engaging professional learning which will address targeted needs 
to increase student growth across all areas. 
 

Strategic Priorities High-Leverage Activities 

Facilitate the professional growth of educators 

through activities and experiences designed to 

increase and enhance professional knowledge, 

skills, leadership and dispositions in order to 

continuously improve the educational 

achievement of all students.  

 

1. Align Professional Development to district and 

school goals 

a. Individualized professional 

development 

b. Curriculum 

c. Pedagogy 

d. Mental Health and Well-being 

i. Trauma-Based 

e. Restorative Practices 

2. Efficient and effective collection and use of 

data 

3. Leadership 

 

 
Metrics: PD Plan, PD Evaluation Feedback, Teacher and Administrator attendance at PD, 
Teachers Pursuing Additional Certifications, Alignment of PD to Strategic Goals, Data Informed 
Instruction (SRBI)  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



FINANCE AND OPERATIONS  
 
The Lebanon Public Schools will budget strategically to ensure efficient and effective systems to 
support curricular and extracurricular programs and well-maintained facilities.  
 
 

Strategic Priorities High-Leverage Activities 

Ensure system development and implementation 

to guarantee sufficient funding levels and 

operational protocols and procedures are in place 

to support students and educators in all aspects 

of teaching and learning. 

 

1. Budget to responsibly support Strategic Plan 

2. Maintain clean and safe buildings and 

grounds 

3. Utilize facilities to support education program 

implementation 

4. Provide transportation to facilitate student 

access and participation in all aspects of 

student programming 

5. Human Resources 

a. Negotiate staff contracts that attract 

and retain staff 

b. Maintain staffing levels to meet the 

needs of students 

c. Maintain adequate substitute staff 

levels  

 

 
Metrics: Tools for School Data, Finance Reports, Capital Projects, Code Compliance/Safety 
Inspections, Staffing Reports, Ticket Tracker Data 


