ROCKLAND PUBLIC SCHOOLS
ROCKLAND, MASSACHUSETTS

SCHOOL BUILDING COMMITTEE MINUTES
THURSDAY, OCTOBER 18, 2018, 6:00 PM
ROCKLAND HIGH SCHOOL LIBRARY

The School Building Project Committee met on Thursday, October 18, 2018, at 6:00 PM in the
Rockland High School Library. Committee members present were: Christopher Burnieika,
Alumni/Assistant Manager WRPS; Donna Lamb, Executive Assistant; Christine Flaherty, elementary
parent; Jared Valanzola, previous building committee member; Alan Cron, Superintendent of
Schools; Jessica Carpine, elementary parent; Patricia Pierce, at-large member, local realtor; Emily
Harrison, at large member; Daniel Biggins, Chairman of Rockland School Committee; Richard
Phelps, Vice Chairman of School Building Committee; Michelle Scheufele, Principal Jefferson School;
Doug Walo, Capital Planning Committee member; Danielle Biggins, elementary parent; Jane Hackett,
Business Administrator; Mark Shom, Director of Facilities; Julie Shaffer, Member of Finance
Committee and Richard Penney, Chairman Building Committee.

Members absent were: Colleen Forlizzi, Assistant Superintendent of Schools; Ashley Cutter, preschool
parent; Larry Ryan, Rockland Selectmen Chairman; and Tom Mills, Secretary, Rockland School
Committee.

Emma Fischer and Lorraine Finnegan, SMMA; Jill Maroney, School Committee; Sean Burke from
PMA Consultants and Kara Nyman were present in the audience.

Mr. Penney opened the meeting at 6:02 PM.

On a motion by Mr. Valanzola, seconded by Mr. Burnieika, unanimous, the minutes of meeting of
Thursday, October 18, 2018 were approved.

Ms. Finnegan from SMMA presented a PowerPoint on options for buildings on viable sites. They
included:

Option 1 - Jefferson School - 340 students, 40,218 GSF, Code Upgrade Only - does not meet the
education plan, accessibility - code limitations - elevator; deterioration of building, hazard materials,
life safety code compliance and kitchen and cafe code compliance

Option 2 - Jefferson School - 340 students, 40,218 GSF, Renovation Only - not meet needs,
renovation only, two thirds the size of MSBA required for population

Option 3 - Jefferson School - 340 students, Renovation & Addition, 60,000 GSF, 2 stories, separate
driveway access from service driveway access, maintain fields on site, demolition included in
reimbursement from MSBA, additional percentage of reimbursement available from MSBA for
renovation, modulars needed for phasing, not reimbursable, hazard material - included, asbestos -
excluded.



Option 4 - Jefferson School - 340 students, New Construction, 60,000 GSF, 3 stories, one way traffic
from James Street to George Street; maintain current number of fields; demo costs reimbursable;
modulars needed.

Option 5a - Memorial Park School - 110,200 GSF, New Construction, 760 students, 2 and 3 stories;
primary driveway access Lower Reed; fields separate from elementary to middle/high schools; Little
League field relocated to Jefferson; demo includes reimbursement from MSBA; modulars needed for
phasing of demo - not reimbursable; engages senior center.

Option 5b - Memorial Park School - 110,200 GSF, New Construction, 760 students, 2 stories; access
through Lower Reed Street and Lt. Col. Brian Duffy Way; fields relocated within site; demo included;
no modulars.

Option 6 - Esten School - 760 students, New Construction, 110,200 GSF, 2 stories; driveway access
from Summer Street share with Esten; play space, but no field; no demo, no modular; PreK-4 campus.

Option 7 - Hingham Street - New Construction, 340 students, 60,000 GSF, 3 stories, single driveway,
play space only, no demo of Jefferson.

Option 8 - Reed Street - New Construction, 340 Students, 60,000 GSF, 2 stories, single access from
Lower Reed Street; some parking may be required; play spaces, no fields; demo of Memorial Park; no
modulars.

Option 9 - Reed Street - New Construction, 760 students, 110,200 GSF, 2 stories, single access from
Lower Reed Street; some parking may be required; play spaces, no fields; demo of Memorial Park; no
modulars.

SMMA will get pricing for building options and include costs for replacement of fields.

Next steps would be to select sites to move forward for pricing; finalize Space Summary based upon
approved Education Plan; Submit PDP report to the School Building Committee for review and

comment; review pricing and confirm options; approve PDP for submission to MSBA.

On a motion by Mr. Burnieika, seconded by Mr. Phelps, unanimous the Education Plan was
approved.

The next two meetings will be on Thursday, November 8th at 5:00 PM and Thursday, November 15,
2018 at 6:00 PM if necessary in the Main Street Library.

The February 21st meeting was changed to February 7th and the April 18th meeting was changed to
April 11th.

School Building Updates for School Committee meetings will be given by Mr. Penney.

Mr. Penney asked that a representative from the Park Department to be on the committee. Steve
Murphy will be that representative. They will update the MSBA list.

On a motion by Mr. Burnieika, seconded by Mr. Walo, unanimous, the meeting adjourned at 6:50 PM.



