ROCKLAND PUBLIC SCHOOLS
ROCKLAND, MASSACHUSETTS

SCHOOL BUILDING PROJECT COMMITTEE MEETING
THURSDAY, JANUARY 18, 2018, 6:00 PM
ROCKIAND HIGH SCHOOL LIBRARY

The School Building Project Committee met on Thursday, January 18, 2018, at 6:00 PM in the
Rockland High School Library. Committee members present: Michelle Scheufele, Principal Jefferson
School; Danielle Biggins, elementary parent; Julie Shaffer, Member of Finance Committee; Mark
Shom, Director of Facilities; Richard Penney,Chairman Building Committee; Donna Lamb, Executive
Assistant; Christopher Burnieika, Alumni/Assistant Manager WRPS; Christine Flaherty, elementary
parent; Richard Phelps, Vice Chairman, Rockland School Committee; Patricia Pierce, at-large
member, local realtor; Jared Valenzola, previous building committee member; Tom Mills, member,
Rockland School Committee; Alan Cron, Superintendent of Schools and Colleen Forlizzi, Assistant
Superintendent of Schools; Jessica Carpine, elementary parent; Emily Harrison, at large member;
Ashley Cutter, preschool parent.

Members absent were Allan Chiocca, Town Administrator; Brian Hughes, member Capital Planning
Committee; Doug Walo, Capital Planning Committee member; Daniel Biggins, Vice Chairman
Building Committee and Ed Kimball, Chairman of Rockland Selectmen.

On a motion by Mr. Phelps, seconded by Mr. Mills, unanimous, the minutes of meeting of Thursday,
December 21, 2017 were accepted.

Mrs. Forlizzi and Dr. Cron updated the committee on the OPM Posting. The timeline is as follows:

January 31 - RFS appears in Central Register

February 8 - Information meeting and site inspection

February 12 - Last day for questions from Respondents

February 14 - Responses due

February 23 - Respondent short-listed Respondents

February 28- Interview short-listed Respondents

March 2 -  Negotiate with selected Respondents

March 7-  Final selection submitted to MSBA for review and approval

April 2 - Anticipated MSBA OPM review panel meeting

Dr. Cron had the committee do an exercise designed to clarify the communication challenges the
committee may face moving forward. They included: finding groups that already meet, i.e. (Knights
of Columbus, PACs, public and private); social media and the challenges of maintaining accurate
information for the public; communicating with all stakeholders; raising the awareness of as many
people as possible; communicating why we need a new building, specifically how much is it costing to
run the buildings as they are now; how to convert public interest into action; clarifying the pros and
cons of the one school approach; and how to maintain an accurate simple public message.



Dr. Cron showed a slideshow presentation of his visit to Carver Public Schools elementary building.
The OPM, Carver’s Superintendent and Principal took him for a tour.

The next meeting will be Thursday, February 15, 2018 at 6:00 PM at the Rockland High School
Library.

On a motion by Mr. Valenzola, seconded by Mr. Burnieika, the meeting adjourned at 7:20 PM.



