BLACKSTONE-MILLVILLE REGIONAL DISTRICT SCHOOL COMMITTEE

Frederick W. Hartnett Middle School - Media Center
December 12, 2018

6:00PM

. Opening of Meeting
a. Callto Order
b. Pledge of Allegiance
c. Introduction of Members

Il. Report of Student Representative
lll. Public Forum

IV. Consent Agenda A
a. Warrants
b. Minutes of Meeting
i. November 12,2018

V. School Committee

VI. Superintendent’s Report
Baseball Booster Club Donation
Summit Presentation, Donna Stone

Chromebook Rollout Plan
Snow Day Learning Plan
Initial FY20 Budget Priorities
General Entry Plan Findings

@ o an T

Vil. Business Office Report
a. Salary Spend Down
b. Cost Center Review
c. Revenue Report
d. Personnel Update

VIll.  Facility Report
a. Facility Report

Proposed Technology Changes to Student Handbook

P B e e e S s

School Committee Agenda - December 12, 2018



IX. School Committee Forum

a. Mrs. Jane Reggio
Mrs. Erin P. Vinacco
Ms. Tara Larkin
Mrs. Caryn Vernon
Mr. Jack R. Keefe
Mrs. Tammy Lemieux
Ms. Bethany Dunton
Ms. Sarah Williams

e

X. Upcoming Meetings
a. Regular Meeting - Wednesday, January 9, 2019

XI. Executive Session:

a. The Blackstone-Millville Regional School District Negotiation Subcommittee will
convene in executive session pursuant to M.G.L. chapter 30A, section 21(a) (3) to
conduct strategy with respect to collective bargaining or litigation if an open meeting
may have a detrimental effect on the bargaining or litigating position of the public
body and the chair so declares; and not to return to open session. (Educator
Association)

The items listed on this agenda are those reasonably anticipated by the Chair to be discussed at the
meeting. Not all items may in fact be discussed and other items not listed may also be brought up for
discussion to the extent permitted by law.

School Committee Agenda - December 12, 2018 Page 2



BLACKSTONE-MILLVILLE
REGIONAL SCHOOL DISTRICT

MEMO
TO: Blackstone-Millville Regional School Committee
RE: School Committee, Consent Agenda A

DATE: December 12, 2018

1. Warrants
a. Payroll

i. Move to approve payroll voucher numbers: and  as submitted by the
Superintendent of Schools

b. Payables

i. Move to approve the payable voucher number: General and Cafeteria
as submitted by the Superintendent of Schools

2. Minutes
i. Move to approve the School Committee Minutes of

1. November 14, 2018
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Proposed Technology Changes
to HMS Student Handbook

Add to page 11 table after cell phone section

Misuse of Chromebook as defined on page 32: 1st offense — The mobile computing device will
be confiscated until the end of the day, when the student may retrieve it. 2nd offense — The
mobile computing device will be confiscated until the end of the day, when the student’s parent
or guardian must retrieve it. 3rd offense — Loss of mobile computing device privileges for an
undetermined period of time.

Malicious or unlawful use of school computers and/or school computer programs: 1st, 2nd, and
3rd offense - Suspension

Add to page 32 before the BMRSD Computer/Network Acceptable use Policy

Technology Vision and 1:1 Core Values

The Acceptable Use Policy can be found below. The focus of the Technology Program is to help
our students continuously grow as independent learners. Successfully integrating technology
into the curriculum is essential for students to learn 21st Century skills.

Innovate: Students will be able to imagine and create ideas centered around relevant and
authentic learning experiences. Technology will allow students to make meaning through
exploration, application, and problem solving.

Communicate: Students communicate with their peers, teachers, and virtually anyone they
choose in order to share ideas and learning experiences. Multiple forms of media are available
to access information, putting them at the center of their own learning.

Appreciate: Students will appreciate and value cross-disciplinary perspectives and collaboration.
Students will learn and teach something new every day by working together and modeling their
understanding of concepts. They will build courage to take risks and care for those they affect!

Technology Use

At Blackstone Millville Regional Schools, we use technology as one way of enhancing the vision
to teach the skills, knowledge, and behaviors students will need to succeed in the global
community. These technologies may include, but are not limited to, district-provided equipment
as well as personal devices (computers, tablets, cell phones, laptops, netbooks, e-readers, and
more).

Rules and Conditions
e | will use technology in a meaningful, safe, and responsible way.
e | understand that | represent the school district in all my online activities.
e | understand that what | do on social networking websites should not reflect negatively
on my fellow students, teachers, or on the District.



e | will use technology resources productively and appropriately for school-related
purposes. | will avoid using any technology resource in such a way that would disrupt the
activities of other users.

e | will use email and other means of communications (e.g. blogs, wikis, podcasting, chat,
instant-messaging, discussion boards, virtual learning environments, etc.) responsibly.

e | understand that my school network and my school account are property of BMRSD and
anything that | do with my account on the network can be monitored.

e | understand that District administrators will deem what conduct is inappropriate use if
such conduct is not specified in this agreement.

e | will use technology in accordance with the laws of the United States and the State of
Massachusetts:

Criminal acts — These include, but are not limited to, “hacking” or attempting to access computer
systems without authorization, harassing email, cyber bullying, cyberstalking, child pornography,
vandalism, and/or unauthorized tampering with computer systems.

Libel laws - Publicly defaming people through the published material on the Internet, email, etc.

Copyright violations - Copying, selling or distributing copyrighted material without the express
written permission of the author or publisher (users should assume that all materials available
on the Internet are protected by copyright), engaging in plagiarism (using another's words or
ideas as your own).

Internet use is governed by BMRSD School Committee, school rules and codes of conduct and
applicable law and regulation. Students may be selected at random to provide their
Chromebook for inspection by school administration and/or technology staff. From time to time,
the Network and Integration Administrator will make determinations on whether specific uses of
the network are consistent with the acceptable use practice.

Violation of any of these rules could result in loss of computer privileges, detention, suspension,
or any punishment deemed appropriate by the school administration.

Consequences of Misuse

If students fail to comply with these guidelines, the following consequences may apply. Student
infractions will be documented as a disciplinary referral for each offense. This list is to serve as
a guideline and decisions will be made on a case by case basis as decided by the Principal, or
other appointed school administrator.

1st offense — The mobile computing device will be confiscated until the end of the day, when
the student may retrieve it.

2nd offense — The mobile computing device will be confiscated until the end of the day, when
the student’s parent or guardian must retrieve it.

3rd offense — Loss of mobile computing device privileges for an undetermined period of time.
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1:1 Chromebook Rollout Plan

Rollout Dates

Students: December 12th

Parents: Parent Teacher Conferences
November 13th &14th, Honor Roll Breakfasts
November 27 & 29th, via email Family
Newsletter December 4th

Teachers: December 10th (faculty meeting)
Chromebook Distribution to Faculty

Tech Support for Roll Out

Student pick up in the media center with Sara
Tasker, Sean Bouzan and Sam Conklin

EdTech Access

G-Suite; digital tools access will be added as
needed

Communication Strategy for rollout, goals,
device usage

Email for sign up to parents and separate
email to Staff

User agreement/Device Tracking Process

P/T Conferences - 20 minute presentations to
parents about the initiative and user
agreement form

OneCall email and printed letter home to
families

Inventory created by Technology Department,
Tracking process is managed by Sarah
Tasker and Technology Department. If a new
student is enrolled or withdrawn we will
manage via new student form. Inventory is
done via Google Sheets.

Goals/Expectations of Device Usage

Parents

P/T Conferences - 20 minute presentations to
parents about the initiative and expectations
about the devices and how they will be used

OneCall email and printed letter home to
families

Students
Expectations meeting on Dec. 12th about the
roll out, device care, and goals/expectations




for use
Tech Workshops - during study/lunch periods

Teacher
Portion of faculty meetings (Dec. to June)

Team meetings with Sara Tasker (focus on
G-Suite only)

Bi-weekly PD sessions on Google and other
add ons/extensions from Jan to June by Sara
Tasker

Weekly Newsletter - Tech Bytes of the Week -
2 free apps

PD Sessions for Teachers - 10 PDPs
90 minute in-person sessions

PD will also be within a Google Classroom so that the teachers experience Classroom

from the student perspective

5 topics - 9 sessions

1.5 hours to create a learning plan in Google Classroom using at least one digital tool

117

G-Suite - Classroom

2/4 and 2/25

G-Suite - Forms, Slides, Docs, Keep,
Calendar

3/4 and 3/18

Go Guardian Teacher (Classroom Magt.)
Lesson Opening - student and teacher use of
extensions, add ons, and websites, and
digital tools.

4/1 and 4/29

Lesson Engagement - student and teacher
use of extensions, add ons, and websites

5/6 and 5/20

Lesson Closure - student and teacher use of
extensions, add ons, and websites

Tech Workshops for Students

During all lunches, students can have lunch in the media for small group and/or individual
sessions with Mrs. Tasker. Teachers are also invited at their lunch time.




Packet of Documents for MASC/MASS Conference Session on “Blizzard Bags:”

 #

o

November 14, 2017 Minutes of Melrose School Committee (“SC”) Meeting, when
Superintendent initially presented “Blizzard Bag” proposal. SC held proposal for further
action at next meeting. :

November 28, 2017 Minutes of Melrose School Committee (“SC”) Meeting, when SC
held further discussion/debate regarding aforementioned proposal and, by a 4-3 vote,
rejected same.

January 23, 2018 Memo from Superintendent bringing forth a revised “Blizzard Bag”
proposal.

Superintendent's FAQ's re proposal (1/23/18).

January 23, 2018 Minutes of SC Meeting, when proposal was approved as a pilot
project.

Memorandum of Agreement between the district and the teachers’ union regarding the
pilot project.

June 26, 2018 Memorandum from Superintendent providing update/assessment of pilot
project.

October 12, 2018 Commissioner's Update on “Alternative Structured Learning Day”
Programs.

DESE Memo re: Alternative Structured Learning Day Programs.

. Draft Memorandum of Agreement (10/23/18) between the district and the teachers’ union

regarding one year extension of pilot project. (SC voted on 10/23/18 to approve a 1-year
extension of pilot project.)



Minutes Melrose School Committee November 14, 2017

| RESULT: PASSED [6 TO 0]

' MOVER: Robert Dolan, Mayor

' SECONDER: Christine Casatelli, Committee Member

| AYES: Christine Casatelli, Edward O'Connell, Jaime McAllister-Grande, Jessica i
| Dugan, Margaret Driscoll, Robert Dolan i
j ABSENT: Lizbeth DeSelm

Discussion mcluded whether the numbers support sustamablhty, steps taken to grow the
program, and the minimum number of players needed to field a team.

2. State-Wide Test Results (45 minutes)

The Superintendent provided an introduction to the agenda item, and Dr. Adams, Dr. Cobbs,
Mr. Conway, Ms. Singer, and Ms. Greenwood presented our state-wide testing results.
Regarding ELA, discussion included clarification of the interventions used, increasing student
engagement in the area of writing, and professional development to support teachers with
their own writing. Regarding Math, discussion included the use of Envision Math 2.0,
clarification of the proposed next steps, having Math and Science exercise cross curricular units,
and supporting teachers to do so. Regarding Science, discussion included clarification of Science
challenge classes, opportunities at the elementary and middle school level for having Science
teachers teach their preferred subject area, the progression of Science learning across grade
levels, the impact of changing from a School Improvement Plan model to an Accelerated
Improvement Plan model, and the plan to share results with parents. Further discussion
included having the resources needed to support work in this area, MCAS 2.0 supporting

college and career readmes;midmﬁ%of how adequate the tool is in measuring all

s deﬁt*S“a‘cﬁ‘léVemen

3.  Snow Cancellation Project — Blizzard Bags 5 mmutes)

—The Superintendent previded information, as outlined in the packet documents, of the proposal
regarding a snow cancellation project (Blizzard Bags). The Superintendent reached out to the
DESE on this matter and based on our pre-intent letter, we have been approved pending the
School Committee's decision. This is referred to as an "alternative structured learning day
program", a preventive approach versus a reactive approach, and the Superintendent provided
examples of roles and responsibilities, assignment examples and FAQs. (Ms. Casatelli left at
8:57 p.m and returned at 8:58 p.m.) This is supported by staff. Discussion included why this is
such a priority at this time and the Superintendent provided examples to support the need.
Further discussion included feedback from parents both pro and con, (Mayor left at 9:06 p.m.)
sharing that information with the Superintendent, the detailed information provided in the
packet, whether this is being considered as a pilot program (the Superintendent responded it is
the will of the Committee), why the push to implement at this time, monitoring the quality of
the work, the level of connectivity our student's have (Mayor returned at 9:14 p.m.) and
providing options for those who are not, and support for piloting this program (although
members debated the time frame for implementation). Ms. Driscoll motioned to "approve the
Snow Cancellation Project with a three-day limit, with updates to the Committee at the next

City of Melrose Page 4 Updated 11/20/2017 1:23 PM



Minutes Melrose School Committee November 14, 2017

meeting following the use of two of those days, and with reconsideration by the Committee in
September, 2018", seconded by Ms. Casatelli. Discussion included a request for more time (by

giving it one more meeting cycle) to gather feedback. Members discussed the benefits and o
challenges submitted in the feedback, and a request to have the program review include /M//%V

collecting and considering parent feedback. // )
//1
. . /——-"'*r_\\\\l . . A /ﬂ/ /[,'f’/ [r’f' ﬂ {f,}/’]; /}7(77'
onons Toholdopike previots motiah s A

| RESULT: PASSED [6 TO 0]

- MOVER: Margaret Driscoll, Chairman
. SECONDER: Christine Casatelli, Committee Member
' AYES: Christine Casatelli, Edward O'Connell, Jaime McAllister-Grande, Jessica I
| Dugan, Margaret Driscoll, Robert Dolan
 ABSENT: Lizbeth DeSelm |

(Mayor left at 9:29 p.m. and returned at 9:30 p.m%s will be placed on the November 28
agenda.

B.  Policy and Planning - Edward O'Connell/Jessica Dugan - 8:50 PM

1. Planfor School Committee Self-Evaluation (15 minutes)

Mr. O'Connell spoke to packet document outlining the process including the grid._A report will
be made at the December 12 meeting. Due to the short turnaround time in preparing the next
packet, a recommendation was made to bring grids to the next meeting for inclusion into the
packet. A suggestion was made to include conversations about the evaluation in a retreat.

2. Policy JFABB: International Students (5 minutes)

Mr. O'Connell spoke to the proposed revisions to Policy JFABB: International Students as
informational and it will be on the next agenda for a first vote. The Superintendent spoke to
the need of this policy. Discussion included how the tuition amount is calculated and whether
it can be included in the policy.

C.  Finance and Facilities - Lizbeth DeSelm/Christine Casatelli - 9:10 PM
1. Monthly Budget Summary
Motion: To approve the monthly budget summary

 RESULT: PASSED [6 TO 0] |

- MOVER: Jaime McAllister-Grande, Committee Member !
' SECONDER:  Margaret Driscoll, Chairman j
| AYES: Christine Casatelli, Edward O'Connell, Jaime McAllister-Grande, Jessica |

Dugan, Margaret Driscoll, Robert Dolan !

 ABSENT: Lizbeth DeSelm
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. RESULT: ADOPTED [UNANIMOUS] e
| MOVER: Jessica Dugan, Committee Member j
| SECONDER: Jaime McAllister-Grande, Committee Member ;
E AYES: Christine Casatelli, Edward O'Connell, Jaime McAllister-Grande, Jessica
{ Dugan, Lizbeth DeSelm, Margaret Driscoll, Robert Dolan

1.  School Committee - Regular Meeting - Nov 14, 2017 7:00 PM

2. Warrants

FY18 School - 518016 - $289,171.15
FY18 Meal Tax October - S18018 - $99.86

8. SUBCOMMITTEES (COMMITTEE OF THE WHOLE)

A.  Educational Programs and Personnel - Jessica Dugan/Jaime
McAllister/Grande 7:50 PM

1. Health and Wellness Reports and Program Responses (45 minutes)

The Superintendent provided history about this year's survey. Assistant Superintendent, Patti
White-Lambright and Director of Wellness, Athletics and Co-curricular Activities, Stephen
Fogarty provided an overview of the survey and responses, how it impacts our programming,
and how it impacts our partners. Discussion included how long Melrose has conducted this
survey, the progress made over the years, and tracking the success of programs we have
implemented as a result of this survey. Members of the School Wellness Advisory Committee
(SWAC) spoke to specific questions/concerns raised by the Superintendent and the Committee.
Further discussion included having more details/data regarding responses on prescription
medicines and opioid use, data on the use of chewing tobacco, the number of students that
took the survey, which programs regarding drug and alcohol are having the greatest impact, the
MVP mentor class/program, the need for stronger language around vaping, a suggestion to
note the deviation in test takers and to add demographics. It was agreed that this is a
community problem and deserves a community response, (Mayor left at 8:53 p.m.) how we
address this, and next steps moving forward. In closing, Ms. White-Lambright thanked the
Corgnfa’_ctee—ﬁeﬂhvrrmrtmga@g and comments.

./-’
f{ Snow Cancellation Project - Aljcer«hative Structured Learning Day Program (15 minutes) vote

‘\H_‘_‘.__
This agenda item is a carry over from the last meeting, and the Committee returned to the

motion made by Ms. Driscoll, seconded by Ms. Casatelli "to approve the Snow Cancellation
Project with a three-day limit, with updates to the Committee at the next meeting following the
use of two of those days, and with reconsideration by the Committee in September, 2018",
Discussion included (Mayor returned at 9:07 p.m.) three questions: 1) What's the rush, why
now, 2) How could this possibly be the equivalent of a day at school, and 3) how will this
program impact special education students, to which the Superintendent provided responses.
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Further discussion included instances if/when compensatory services would be ided, and ____ o
Ms. White-Lambright provided details. There was concern of putting the burden on families.
Ms. Driscoll spoke to her motion (stated above) that included parameters of time, and offered
an explanation in support of this program. Members offered their opinions and debated the
benefits and challenges of this program, and offered modifications to the program for
consideration. Discussion included providing more education for parents and the community,
using the blizzard bag program for staff professional development, and creating a working
group to advise the Committee on the best approach. The motion on the floor was read aloud
for the second time. A question was raised regarding teachers support of this program in light
of the apprehension on the parents part, and the Superintendent provided an explanation. A
request was made by the Mayor to move the question (to end discussion and take an
immediate vote on the motion).

Motion: To approve the Snow Cancellation Project with a three-day limit, with updates to the A/:;',-
Committee at the next meeting foIIowing the use of two of those days, and with If ‘L’l" i

recon5|derat|on i;yjhemm 2018

iRESULT DEFEATED [3 TO 4] / \ ;ﬁ'f‘r
| MOVER Margaret Driscoll, Chairman - [‘r/
| SECONDER: Christine Casatelli, Committée Member it d S
~ AYES: TIaime-MeAllister=Grande, Lizbeth DeSelm, Margaret Driscoll Sy (i- )

i NAYS: Christine Casatelli, Edward O'Connell, Jessica Dugan Robert Dolan LY

Mr. O'Connell asked for a point of personal privilege and spoke about bemg creative (mcludmg
this program and other creative learning approaches) in relation to the fiscal constraints of the
budget. Ms. Casatelli added that she is on board with moving in this direction but not with this

proposal.

3.  End of Year Subcommittee Report (5 minutes)

Ms. Dugan spoke to the packet document of the accomplishes of the EP&P Subcommittee.

B.  Policy and Planning - Edward O'Connell/Jessica Dugan - 8:55 PM

1.  Policy JFABB: International Students (5 minutes) first vote

Mr. O'Connell introduced Policy JFABB: International Students for a first vote and entertained a
motion.

Motion: To approve Pohcy JFABB: International Students as presented

| RESULT: PASSED [UNANIMOUS]

. MOVER: Margaret Driscoll, Chairman

| SECONDER: Jaime McAllister-Grande, Committee Member

| AYES: Christine Casatelli, Edward Q'Connell, Jaime McAllister-Grande, Jessica

|
| Dugan, Lizbeth DeSelm, Margaret Driscoll, Robert Dolan
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Melrose Public Schools

Superintendent’s Office

Memo

To: Melrose School Committee

From: Cyndy Taymore, Superintendent

Date: January 23, 2018

Re: School Cancellation Project (aka Blizzard Bag)

In late November, | submitted a proposal to the School Committee regarding the implementation a
school cancellation project. This proposal adheres to Department of Elementary and Secondary
Education’s guidelines for Alternative Structured Learning Day Programs that can be found at
http://www.doe.mass.edu/redesign/asld-memo.html.

As reported in the first memo on this topic dated November 14, 2017, we has created a plan that
would provide distance learning to all students within the Melrose Public Schools on any day that
school is cancelled. While our plan has relied on the work done by the Wakefield Public Schools in
creating their plan, this new practice is being implemented in several states besides Massachusetts
(Minnesota, New Hampshire, and Ohio). The plan provides for the following:

1. Advanced notification to parents and students of the protocols and assignments for cancelled
school days.

2. Planning time for staff to prepare an array of short term, end of unit and longer term
assignments by grade level and content area.

3. Assigned roles and responsibilities for all staff, including educators, paraprofessionals, and
other support personnel.

4. Areview process in which administrators will first preview assignments for guality and
alignment and then again after a cancelled date to assess the student completion and the
quality of the outcomes.

5. Guidelines to ensure equity and to account for the unexpected (i.e., loss of electricity).

6. Guidelines for compensatory services for students with disabilities.

Based on feedback from the Committee, members of school site councils, Parent-Teacher
Organizations, and individual parents who contacted administration, we are proposing the following
additions to propaosed project.

1. We will survey parents at the end of the winter to obtain their feedback on the success or
weaknesses of the program.

2. We will conduct focus groups with groups of students to assess what worked, what didn’t
work, and if they felt the assignments were helpful.

3. We will have staff actively track data: 1.) how many students completed assignments while
at home; 2.) how many students needed in school time upon return to complete
assignments;) how many students contacted teachers via email, Facebook, Twitter, Google,



or other applications during the snow day for help/guidance; 4.} how many students had
access problems during the snow day.

Assignments should be tied to the appropriate grade level standards and content so that they
clearly advance current learning. Our goal is provide relevant and authentic learning
opportunities in place of canceled school days.

All teachers will post their office hours for snow days on their website or Aspen pages.
Secondary teachers will coordinate their hours by department or teams so that students have
access to all content areas over the day.

Since we have already had two snow days, the pilot would only be in effect for the last three
snow days. If we have two consecutive days, the snow cancellation project will only apply to
one of the days.

If we have multiple consecutive days off, special education teachers and specialists will assess
students receiving services for substantial regression and if necessary, arrange for extra
services to remediate the regression.

The pilot will not extend beyond April 1, 2018.

The high school and middle schoo!l have obtained a limited number of Kajeets
(http://www.kajeet.net/home) to provide internet access to students who do not have access
at home. Students can sign out a Kajeet in the library to bring home. This is a pilot program
that has been funded by the Melrose Education Foundation.

In my last memo, | included my reasoning for proposing this project. At that time, the following
points were made:

The Melrose Public Schools has been actively pursuing innovative approaches to teaching and
learning for four years. We are developing a personalized approach to learning K-12 that
provides students with quality instruction that is aligned with the standards yet also offers a
range of opportunities so that we meet students’ individual interests and abilities through
differentiated and inclusive instruction, online learning, blended learning, extended learning
opportunities, and learning outside of the classroom through internships, foreign exchanges,
independent study, and dual enrollment. The “School Cancellation Project” builds on the
instructional practices, assessments, and standard based competencies that we are
developing as we expand personalized learning throughout the system.

Adhering to the 180 day calendar as voted by the School Committee enables to provide staff
with valuable professional development in the two weeks following the close of school in
June (June 13, 2018). We find that more educators are able and willing to attend the
summer institute if it is held prior to July 1. While we repeat some of the summer
professional development in July and August, we are not able to repeat the full array of
offerings from June and many educators do not have the availability to attend in July and
August. This professional development is critical to the work we are doing across all
domains: academic, social emotional, and behavioral.

Additionally, beginning our summer programs (extended school year, Students without
Borders, summer reading institute) earlier allow for more time at the end of the summer for
maintenance and cleaning of the buildings used for the summer programs. A shorter
summer challenges the Department of Public Works’ capacity to thoroughly clean and makes
repairs in all eight buildings when at |least three of them are in use during July and August.

Additionally, many parents have expressed a desire to know well in advance the actual last day of
school. Similar to providing them the start date in November of the previous school year, our
parents, both working and at home, find they need to plan well in advance for family activities and
enrichment opportunities for their children,

@ Page 2



Lastly, we all prefer to have students interacting in person with highly qualified educators and
engaged in mutual learning with other students. We never make the decision to cancel school easily
and consult with both city officials and other school districts. That will not change with this project.
However, we have to be honest about the quality of instruction that takes place as we go later into
June. We believe that offering students extended learning opportunities over the winter that are
relevant to current units of study and have clear expectations for outcomes will be a better quality
than what may occur in late June. Moreover, 215 century students will most likely engage in some
degree of online and/or blended learning in college and many will eventually work in a “distance”
environment from home, satellite offices, or while traveling. Similar to the work we are doing in our
schools, extended learning opportunities help students acquire the necessary personal skills and work
habits for this type of learning and work.

@ Page 3



The MPS School Cancellation Project FAQs

Is this like the "Blizzard Bag' models I have heard about?
The MPS School Cancellation Project is a similar idea, but:
e Supports our belief that teaching and learning is not confined to a school building
e Places an emphasis on the quality of the assignment
e Provides us with the ability to continue teaching content prior to district and state
assessments
Provides greater flexibility for assignments and due dates
Encourages students to use digital tools and products when possible
Allows for personalization, choice, creativity and passion-based learning
Does not use compliance as a measure of learning or success of the program

@ © & ®

What happens if the student is unable to complete the assignment at home?

Some students may not have access to a device or Internet at home or, because of the
unpredictable nature of cancelled school days, might experience a loss of power. Students
may have left resources or materials at school on an unexpected snow day. A central tenet of
the School Cancellation Project is that student work will never be due on the day that students
return to school. This way, we can ensure that all students have equitable access to complete
assignments.

What if a parent is not able to be home to support a young child with work completion?
What if a student requires IEP or ELL support services to complete curriculum

assignments?

One of the reasons that end products are not due on the day following a school cancellation
day is so that we can ensure that students have the time and support services they may need to
successfully complete their assignments.

Teachers and specialists will follow up with those students who could not complete
assignments to make other arrangements for completion within a reasonable timeframe and
with any necessary supports. If school is cancelled three consecutive days, special education
teachers will assess if substantial regression has occurred resulting in the need for additional

service delivery.

How do students access their assignments?

Students will access their assignments using the platform identified by their classroom
teacher; this may be Google Classroom or the teacher’s website or, in some cases, twitter
and/or facebook sites specific to the teacher and class. Students will be able to view their
assignments on a home computer, tablet, or cell phone.

Teachers will post learning expectations for students no later than the morning of the
cancelled school day, but may prepare and post their assignments as early as the month, week,



or day before. This depends on the teacher's planning style and their students' needs. Teachers
will communicate with students and parents what to expect.

How will students and their parents know about the School Cancellation Project and
remember what to do on a school cancellation day?

Students and parents will receive information about the School Cancellation project in the fall
of each school year with additional reminders at the beginning of the winter-weather season.
Teachers have the option to remind students before and throughout the cancelled school day
using Twitter, Google Classroom, email, or any other communication tools the class uses.
Teachers will post times during which they will be available online during the cancelled day
to answer questions and provide extra help.

Is there a central place for all the School Cancellation Project information?

Yes. All information for the School Cancellation Project will be on the district website. There
will be a link on the main page of the Melrose Public Schools website as well as all school
websites for easy access.

What is expected of students as evidence that they have completed their work?

How students will demonstrate their learning will vary based on the teacher, but students
should expect to submit an end product of their work. Often the teacher will provide options
for students to use digital tools to present their learning,

When will assignments be due?

As noted earlier, student work will never be due on the day that students return to school.
Teachers have three options for assignment types:

Short term, built into the current unit of study/curricular plan, with the due date several days
after the cancelled school day. Teachers and students who use Google Classroom and/or
online curriculum regularly may just continue with "business as usual” on the cancelled
school day.

End of unit, tied into the essential question or big ideas of the curriculum unit and due near
the end of the unit. 7

Longer term, to include weekend(s) and/or vacation(s), to facilitate visits to museums,
cultural and historical sites, art events, etc., embracing the mindset that learning can happen
anywhere. Teachers will provide a range of opportunities for students, both locally and
regionally, accounting for students who may need or wish to walk or use public
transportation.

Examples of the types of assignments teachers might develop for each of these are available
on the School Cancellation website.

How long will the total of all assignments take for students to complete?
Assignments will be reasonable in length for the developmental age and grade level of
students, and we are mindful of the unique opportunity for family time on school cancellation



days. Emphasis is placed on the quality of learning experiences, not on quantity or
compliance,
Estimated times for school work completion per grade band will be:
e K-2 - approximately 60 minutes
e Gr. 3-4 - approximately 90 minutes
e Gr. 5-8 - approx. 20 minutes per subject area that would have met on the cancelled
cycle day
e Gr. 9-12 - approx. 30 minutes per subject area that would have met on the cancelled
cycle day
REMINDER: Some teachers may provide options for students to complete assignments over
upcoming weekends or vacations. The teacher will determine and communicate when the
work is due.

What if a student would have been absent on that day? Is he or she obligated to make up
the assignment?

Just like any other time a student is absent, students will make up the work

just as they would if school were in session.

What if a teacher would have been absent on that day?
Just like any other time a teacher is absent, the teacher leaves assignments for students to
complete as soon as he/she is able.

What if a student does not complete his/her assignment?

Teachers will respond to missed work just like they would any time a student does not
complete class work or homework. Teachers and specialists will follow up with those
students who could not complete assignments to make other arrangements for completion
with a reasonable timeframe.

How do we know that the program is successful?

Principals, Assistant Principals, and Directors will conduct random reviews (see above)
following each school cancellation day. At that time, they will check for student participation
and assignment completion. They will also ask staff to provide information regarding
questions student/parent interactions during the snow day and problems with access.
Immediate corrections will be made in preparation for the next possible school cancellation
day.

The school department will also conduct a program audit at the end of winter season to ensure
that students engaged with quality, curriculum-based assignments, that student learning was
commensurate with a regular school day, and that concerns regarding access and equity were
addressed. As part of the audit, the district will provide a survey to parents, students, and staff
for their feedback regarding the program.

Who should I speak to if I have a question or a concern?



It is always best to communicate directly with the teacher first. School administrators are also
always available to answer questions provide support.
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The Superintendent presented the FY19 budget narrative reflecting the school department's
focus on the following district goals:

Student Engagement: The Melrose Public Schools will ensure that all students are prepared for
their choice of post-secondary pursuits by providing a rigorous, innovative, and supportive
learning environment that meets Massachusetts and community standards. Educator
Development: The Melrose Public Schools will recruit, support, evaluate, and retain highly-
qualified, diverse, and effective staff members to support a professional culture designed to
prepare every student for success. Strategic Leadership: The Melrose Public Schools will
responsibly, strategically, and transparently allocate resources based on their ability to
positively impact teaching and learning and to realize continuous improvement in student
engagement. Community Collaboration: The Melrose Public Schools will engage the
community in a vision for our students’ achievement that leverages all voices and is grounded
in the belief that first-rate public education is our community’s most valuable asset. Enroliments
continue to be a challenge, creating the need for additional staff. The Superintendent spoke to the
specific staffing needs as outlined in her narrative. The Superintendent also spoke to the build out of
academic programs to support the frameworks, revised curriculum, textbooks, increasing transportation
costs, and increasing health insurance costs. Discussion included the role of the Student Services
Coordinator, the pilot program at the Lincoln School versus what that position looks like at the
Roosevelt and Winthrop Schools, and future curriculum needs in the area of Computer Science.

Members were reminded that fees discussions would begin on February 13, and March 20 is being held
as a tentative date if needed.

Educational Programs and Personnel - Edward O'Connell/John Obremski -

855 PM T

e

School Cancellation Project{20 minutes) vote required
/

e %@onﬁ‘élﬂﬁﬁ@uced the agenda item noting it would be a pilot project for just about 2

months, and spoke to the significant changes from the previous presentation around program
review, including language regarding parent surveys, teacher input and student focus groups,
students on IEPs, and those receiving other services. He also noted input by the Labor
Management Team, and his communication with colleagues in other districts using similar
programs and shared that feedback. A key benefit would be the opportunity for kids to connect
with their schools, teachers, and learning at a critical time of year when momentum is building
versus adding days at the end of the year when the year is winding down. The Superintendent
spoke to the packet documents - a proposal regarding the school cancellation project (originally
discussed at the November 14, 2017 meeting), roles and responsibilities, and FAQs. This
proposal adheres to DESE's guidelines for Alternative Structured Learning Day Programs that
can be found on the DESE website. The Superintendent spoke at length to the benefits of this
program and addressed some perceived concerns. Discussion included support of this
proposal, especially as a pilot program, with the results being presented to the Committee at
the end of the school year for consideration in continuing the program.
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Minutes Melrose School Committee January 23, 2018

Ms. Driscoll motioned to approve, seconded by Ms. McAndrew. Ms. DeSelm immediately
proposed an amendment to approve as written, but with an implementation date of the Fall
2018 to allow time for planning, parent education, and teacher development. The amendment
was seconded by Ms. Razi-Thamas.

Discussion included clarification of this being a pilot versus a permanent program for next year,
and what the implications of moving this to the fall would be. The Superintendent sought
clarification of the number of days (3 versus 5) should the program be implemented in the fall.
Ms. DeSelm referred back to the motion as written limiting it to 3 days. There was support for
implementing it now because of the shorter window to try it. Further discussion included
clarification of "office hours" and exceptions due to power outages, etc., for either the student
or teacher, and educating parents in CBE and online learning, etc., in order to use this as a
protocol.

Ms. Driscoll redirected the Committee back to the amendment on the floor (postponing the
proposal until the fall). Clarification was sought to whether there would be another vote in the
fall {the amendment is to approve tonight, and for it to start in the fall, followed by an audit in
April 2019 with feedback provided), and the effect on SPED and EL students who learn from
their peers. The Superintendent addressed students missing services and the requirement to

monitor student regression.

The Committee returned to the motion on the floor (the amendment).

/
Motion: To approve as written/but with an implementation date of the fall 2018//

i e O f

RESULT: DEFEATED [2 TO 5] »/44 /

.

" MOVER: —Lizbett DeSeIm Committee Member :
. SECONDER: Jennifer Razi-Thomas, Committee Member ;

Robert Dolan i

b sy v e = P ek AR, S BT S M B i

The Committee then returned to the orlgmal motion.

- AYES: Jennifer Razi-Thomas, Lizbeth DeSelm
. NAYS: Edward O'Connell, Jennifer McAndrew, John Obremski, Margaret Driscoll,

Further discussion included clarification that the adoption of the pilot would not influence the
threshold for cancelling school, how and when feedback and summaries would be
communicated back to parents and the wider community, this being policy versus
programmatic, the expectation of students, the need for a formal vote (DESE required a vote on
this in order for it to count towards.the 180 days) and details of the June professional

dyelop eﬂﬁeﬁff Te—— £ /
Mi--"'-‘-?:_-\-_ “ /, L

otion; T h l-ca at t ted i
Wotion: To approve the school.ca Aeslegan pralet s preseied % / ey

| -t ; T
REsug PASSED [5TO2] ./ L
i . 5 A !
 MOVER:  Margaret Driscoll-€hairman
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Memorandum of Agreement between the
Melrose Public Schools and the Melrose Education Association
for the School Cancellation Project Pilot

WHEREAS, the Melrose Public Schools has been aclively pursuing innovative approaches to
teaching and learning for four years. The Melrose Public Schools are developing a personalized
approach to learning K-12 that provides students with quality instruction that is aligned with the
standards yet also offers a range of opportunities so that we meet students’ individual interests
and abilities through differentiated and inclusive instruction, online learning, blended learning,
extended learning opportunities, and learning outside of the classroom through internships,
foreign exchanges, independent study, and dual enrollment. The “School Cancellation Project”
builds on the instructional practices, assessments, and standard based competencies that we are
developing as we expand personalized learning throughout the system.

WHEREAS, adhering to the 180-day calendar as voted by the School Committee enables the
Melrose Public Schools to provide staff with valuable professional development in the two
weeks following the close of school in June. We find that more educators are able and willing 10
attend the summer institute if it is held prior to July 1. While we repeat some of the summer
professional development in July and August, we are not able to repeat the full array of offerings
from June and many educators do not have the availability to attend in July and August. This
professional development is critical to the work we are doing across all domains: academic,
social emotional, and behavioral.

WHEREAS, the Mclrose Public Schools prefer to have students interacting in person with highly
qualified educators and engaging in mutual learning with other students. We never make the
decision to cancel school easily and consult with both city officials and other school districts.
That will not change with this project. We believe that offering students extended learning
opportunities over the winter that are relevant to current units of study and have clear
expectations for outcomes will be more meaningful for students than what may occur in late
June. Moreover, 21% century students will most likely engage in some degree of online and/or
blended learning in coliege, and many will eventually work in a “distance” environment from
home, satellite offices, or while traveling. Similar to the work we are doing in our schools,
extended learning opportunities help students acquire the necessary personal skills and work
habits for this type of learning and work.

NOW, THEREFORE, the Melrose Public Schools (hereinafter called “the District”) and the
Melrose Education Association (hereinafter called “the Association”) hereby agree as follows:

1. The Schoo! Cancellation Project will be a pilot program from the date of this Agreement
until April 1, 2018.

5 The following will clarify the District’s expectations of Association members (hereinafter
“members”) during schoo! cancellation days:

a. Office hours: Each member will be required to provide two (2) hours of posted
office houts during the member’s regularly scheduled school hours. The office
hours do not have to be consecutive.

b. Posting Assignments: Assignments may be posted at any time, but no later than
the morning of the cancellation. Assignments need to be high quality, aligned to



L.

the standards in the content, and focused on continued student progress toward
expected outcomes,

Personal Day Use: A member shall have the choice of either cancelling the
personal day or continuing with the previously scheduled personal day. Ifthe
member deeides to cancel the personal day, notice via e-mail needs to be provided
to the Superintendent’s Office. If the member decides to continue with the
personal day, the member needs to provide notice to students and post
assignments that would have been provided by the substitute teacher to students.
Sick Day Use: A member who is taking a sick day shall follow the same
procedure as on a typical sick day by notifying the appropriate person(s). The
member needs (o provide notice to students and post assignments that would have
been provided by the substitute teacher to students.

Loss of Electricity: If a member loses electricity, every effort will be made by
the member to contact the member’s principal. The principal will then inform the
member’s students of the assignment (if not already posted) and that the member
will not be available for office hours.

Computer Access: Members who do not have computer access at home shall let
their Principal know within seven (7) days of the date of this Agreement. The
Principal and the member shall work together to develop a plan for how the
teacher can still comply with the requirements of the School Cancellation Project.
Program Review: Principals will informally check in with members to gather
information on the cancelled snow day in accordance with the School
Cancellation Project. Principals will first solicit volunteers for each review. If
no one volunteers, principals will randomly select members on a rotating basis for
the informal check in.

Survey: A survey to assess the success and challenges of the pilot will be
conducted during a faculty meeting after April 1 and before the end of the school
year,

School Cancellation Project: Members will be expected to adhere to School
Cancellation Project attached hereto.

3. This Memorandum of Agreement shall not serve as a precedent nor may it be referred to
or introduced in any other manner or proceeding between the Parties’ except for a
proceeding to enforce the specific terms herein,

/
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" Melrose Public Schools

- Superintendent’s Office

Memo
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To: Melrose School Committee
From: Cyndy Taymore, Superintendent
Date: June 26, 2018

Re: ~ Snow Cancellation Project/Pilot

7.B.2.a

Following the guidelines approved by the School Committee at the January 23, 2018 meeting, the district
implemented its pilot of the Snow Cancellation Project. In total, the pilot was used for two snow days. After
each snow day, building principals and content directors surveyed a sampling of staff for feedback and to
identify any concerns. Similarly, any emails | received from parents regarding successes, challenges, and
suggestions, | immediately shared with administration so that they could address the same with their
teachers. Teachers were then able to make immediate corrections and/or changes to the assignments in
anticipation of the next snow day. Several parents did comment that the second day went better than the
first.

Late this spring, we surveyed families, students, and staff regarding the Snow Cancellation Project. The
results of the survey are attached. The majority of families and students are in favor of the project. While
some made negative comments, many more made thoughtful suggestions for improvement. | have
provided the data to the Labor-Management Committee and we plan to review the data and all the
comments when we reconvene in the fall.

Suggestions centered on communication, high tech vs. low tech options, number and quality of
assignments, consistency across buildings and grade levels, and when and how many days to.apply the
project. Some examples are below:

Communicate better and earlier with parents about the project.

Have paper options as well as technology options.

Have a “stack” of plans ready to go.

Have assignments that are more project and/or play based.

Create interdisciplinary options to reduce the number of assignments.

Do not use the project for all five days. (Suggestions as to when it should kick in varied.)
Be more pro-active about special education students.

Email parents ahead of time with assignments.

Have teachers at the elementary level work as teams to develop similar options.
Do not have homework for a couple days upon return.

Rethink the “core” content vs. “specials” requirements.

Below are the links to the analytics. The comments are not included as some had personal information and
some were nasty about staff.

https://docs.google.com/forms/d/1zn6xG54jvigXizrYx6gDHMI6gCI98Fz3QkQlISHRdrl/viewanalytics

https://docs.google.com/forms/d/1x8oMf1 YOHOP15FfXjdASZcTMaG-cKypSeliwsDAmM xg/viewanalytics

1

Attachment: SCP survey memo (6589 : School Cancellation Pilot Evaluation and Recommendation (15 minutes))
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https://docs.google.com/forms/d/1ImrosqJxFKe uUpHIGVSnP5HwegU 1q7afUYDdoixbhl/viewanalytics
https://docs.google.com/forms/d/1GuBRWHbD2JGFrMksz2xWZs V69hna2YJZHEKMIsIUItY/viewanalytics

https:/docs.google.com/forms/d/1LUa5zTpRhCcapuBViZYmrdksncnl4-Tihnn98EG02Q8/viewanalvtics

https:."/docs.qoqqle.com."forms/d/'lvR%
1zZCOAYKo11QK9awaWhAS3pvZK R _HQDOcuXgdDGA/viewanalytics

Aftachment: SCP survey memo (6589 : School Cancellation Pilot Evaluation and Recommendation (15 minutes))
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/" 1. Update on Alternative Structured Learning Day

\___Programs:

In February 2015 and 2016, DESE recognized locally approved “alternative
structured learning day programs” as possible solutions to weather-related
scheduling issues so the minimum student learning time requirement of 900
hours for elementary schools, 990 hours for secondary schools, and a total of
180 days may be met. Additionally, the programs are designed to support
district and school adherence to the student learning_time regulations and to
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The concept of alternative structured learning day programs continues to be
relatively new in Massachusetts. As such, DESE will review the implementation
of alternative structured learning day programs in collaboration with the
Massachusetts Association of School Superintendents (MASS) and other
stakeholders beginning this fall.

As DESE reviews the implementation of these programs, it is requesting that all
districts, schools, and organizations with locally-approved alternative
structured learning day programs submit a copy of the approved program
plan to DESE no later than October 31, 2018. Districts, schools, and
organizations that do not yet have locally-approved alternative structured
learning day programs but intend to implement such programs during the 2018-
2019 school year are asked to submit a copy of the locally-approved program
plan within one week after the date of local approval. All program plans must
include the date of approval by the appropriate governing body.

Please send questions and approved program plans via email to Shay Edmond
at sedmond@doe.mass.edu.

https://mailchi.mp/doe.mass.edu/commissioners-weekly-update-10-12-18-alternative-structured-learning-days-latino-community-forums-cbt-waiver-req.... 216
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School Redesign

Alternative Structured Learning Day Programs

To: Superintendents, Charter School Boards of Trustees, and School Principals
From: Jeff Wulfson, Acting Commissioner

Date: January s, 2018

This memorandum provides information to assist school committees and charter school boards of trustees with the development of "alternative
structured learning day programs"2 as possible solutions to scheduling issues posed by inclement weather so the minimum student learning time
requirement of 900 hours for elementary schools, 990 hours for secondary schools, and a total of 180 days may be met.

While the concept of alternative structured learning day programs continues to be relatively new in Massachusetts, the Department of Elementary and
Secondary Education (Department) recognizes that such programs are designed to reduce the number of additional school days beyond the 180 required
days and minimize student learning disrupted by weather related emergencies by providing alternative learning activities for students that may be
completed at home. These programs may be an alternative option for schools to pursue as long as they can ensure that the program meets the standard
for structured learning time and that the assignments and/or projects are substantial. These programs must also be accessible, include appropriate
oversight and teacher involvement rather than resembling traditional homework assignments, and be approved by the district school committee or
charter school boards of trustees.

To the degree that learning outside of the school setting may rely upon parental involvement or access to technology, school committees and charter
school boards of trustees must also account for the widely varying circumstances in students' homes and guarantee that the alternative structured
learning day program is accessible to all students. In general, alternative structured learning day programs that include a digital learning component
must:

¢ Consider how to accommodate students without internet or devices at home and households with multiple children who share a single
device, for example, by developing paper materials to be used by those students who do not have internet access. However, in any case, the
school must ensure that all students will have access to educational materials during a storm.

* Beable to serve all students, including students who receive special education services.

+ Have teachers available who must participate on the days when the program is implemented.

Additionally, school committees and charter school boards of trustees must allow sufficient planning time for administrators, teachers, staff, and other
members of the school community, as appropriate, to thoughtfully and transparently design the alternative structured learning day program prior to
implementation. This includes the time needed to design the format and parameters of grade-level assignments, lessons, and/or projects for each
participating grade, and if necessary, an online platform that will contain all alternative structured learning day related content and information. Given
that inclement weather is somewhat unpredictable, leaders need to determine how to approach these challenges so the alternative structured learning
days resemble the scope and depth of learning provided in a classroom lesson. Further, if your school committee or charter school board of trustees is
considering developing and piloting such a program the following should be considered:

» Determine the circumstances for which an alternative structured learning day program will be activated, and clearly communicate this to
all stakeholders in the district, For example, a school committee or charter school board of trustees may determine that the program will
go into effect after 3 weather-related school closures.

« Set clear due dates for assignments and/or projects and clearly articulate what completion means.

» Conduct a survey at the end of the pilot/implementation to allow feedback from stakeholders and to evaluate the success of the alternative

structured learning day program.

Given that alternative structured learning day programs are a reasonable option for creatively making up missed school days due to weather-relfated
closures, as well as the fact that districts are required to schedule 185 days, as a back up to the required 180 days, the Department will only consider
hardship waivers 603 CMR 27.00 in extraordinary circumstances. Should you have any questions regarding hardship waivers, please contact Helene

Bettencourtat  hbetiencourt@doe mass.edu or 781-338-3120.

As schools and districts continue to move forward with the development and implementation of alternative structured learning day programs, the
Department encourages you to share your process and any lessons learned.

Additional Student Learning Time Resources

[@] Massachusetts Student Learning Time Regulations 603 CMR 27.00
Under the Massachusetts Student Learning Time regulations, school committees and charter school boards of trustees are required to
schedule a school year that includes at least 185-days at each school, and are required to operate each school for at least 180-days per
school year. In addition, schools must ensure that students are scheduled to receive a minimum of 900 hours of structured learning time
per school year for elementary school students and a minimum of g9o hours of structured learning time per school year for secondary
school students. Kindergarten students must receive a minimum of 425 hours of structured learning time per school year. Please access
the link above to access the Massachusetts student learning time regulations.

Student Learning Time Questions and Answers
This is a handy collection/guide of answers to Frequently Asked Questions about Student Learning Time.

[€] Massachusetts Student Learning Time Waiver Process
In April 2013 the Massachusetts Board of Elementary and Secondary Education granted the Commissioner of Elementary and Secondary
Education authority to approve waivers for innovative programs that are expecting to operate less than the hour and day requirements
established in the Massachusetts Student Learning Time Regulations (603 CMR 27.00). The intent of this waiver process is to enable
innovative programs and schedules that will benefit students educationally and improve student learning. This waiver process is not
intended for emergency cases or extraordinary cireumstances (e.g., natural disaster) that force the closing of one or more of the district's
schoals. Please visit the student learning time waiver process website for additional information, including but not limited to the
application and timelines.

Please contact Shay Edmond ( sedmond @doe.mass.edu / 781-338-3217) and/or Ruth Hersh (  rhersh@doe.mass.edu / 781-338-3211) with any
questions or concerns. You can also send general questions tothe  redesign @doe.mass.edu email address.

Note:

1/2
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1 The Department adopted the term "alternative structured learning day" in place of "blizzard bags" &s it reflects the variety of ways in which students may
access assignments while outside of the school building.

Last Updated: January 5, 2018
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6.B.3.a

Memorandum of Agreement between the
Melrose Public Schools and the Melrose Education Association
for the School Cancellation Project 2018-2019 School Year

WHEREAS, the Melrose Public Schools has been actively pursuing innovative approaches to teaching
and learning for four years. The Melrose Public Schools are developing a personalized approach to
learning K-12 that provides students with quality instruction that is aligned with the standards yet also
offers a range of opportunities so that we meet students’ individual interests and abilities through
differentiated and inclusive instruction, online learning, blended learning, extended learning
opportunities, and learning outside of the classroom through internships, foreign exchanges,
independent study, and dual enrollment. The “School Cancellation Project” builds on the instructional
practices, assessments, and standard based competencies that we are developing as we expand
personalized learning throughout the system.

WHEREAS, adhering to the 180-day calendar as voted by the School Committee enables the Melrose
Public Schools to provide staff with valuable professional development in the two weeks following the
close of school in June. We find that more educators are able and willing to attend the summer
institute if it is held prior to July 1. While we repeat some of the summer professional development in
July and August, we are not able to repeat the full array of offerings from June and many educators do
not have the availability to attend in July and August. This professional development is critical to the
work we are doing across all domains: academic, social emotional, and behavioral.

WHEREAS, the Melrose Public Schools prefer to have students interacting in person with highly
qualified educators and engaging in mutual learning with other students. We never make the decision
to cancel school easily and consult with both city officials and other school districts. That will not
change with this project. We believe that offerihg students extended learning opportunities over the
winter that are relevant to current units of study and have clear expectations for outcomes will be more
meaningful for students than what may occur in late June. Moreover, 21 century students will most
likely engage in some degree of online and/or blended learning in college, and many will eventually
work in a “distance” environment from home, satellite offices, or while traveling. Similar to the work
we are doing in our schools, extended learning opportunities help students acquire the necessary
personal skills and work habits for this type of learning and work.

NOW, THEREFORE, the Melrose Public Schools (hereinafter called “the District”) and the Melrose
Education Association (hereinafter called “the Association”) hereby agree as follows:

1. The School Cancellation Project will be a one-year program from the date of this Agreement
until April 1, 2019.

2. Inthe sole discretion of the Superintendent, a maximum of five (5) snow days will be deemed
School Cancellation Project daysi here will not be two (2) School Cancellation Project days in
arow.

3. The following will clarify the District’s expectations of Association members (hereinafter
“members”) during school cancellation days:
a. Office hours: Each member will be required to provide two (2) hours of posted office
hours during the member’s regularly scheduled school hours. The office hours do not
have to be consecutive.

Attachment: Memorandum of Agreement MEA School Cancellation Project 2018-2019 (6767 : Alternative Structured Learning Day Program (15
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b. Posting Assignments: Assignments may be posted at any time, but no later than the
morning of the cancellation. Assignments need to be high quality, aligned to the
standards in the content, and focused on continued student progress toward expected
outcomes.

c. Personal Day Use: A member shall have the choice of either cancelling the personal
day or continuing with the previously scheduled personal day. If the member decides to
cance] the personal day, notice via e-mail needs to be provided to the Superintendent’s
Office. If the member decides to continue with the personal day, the member needs to
provide notice to students and post assignments that would have been provided by the
substitute teacher to students.

d. Sick Day Use: A member who is taking a sick day shall follow the same procedure as
on a typical sick day by notifying the appropriate person(s). The member needs to
provide notice to students and post assignments that would have been provided by the
substitute teacher to students.

¢. Loss of Electricity: If amember loses electricity, every effort will be made by the
member to contact the member’s principal. The principal will then inform the
member’s students of the assignment (if not already posted) and that the member will
not be available for office hours.

f. Computer Access: Members who do not have computer access at home shall let their
Principal know within seven (7) days of the date of this Agreement. If a member’s
computer access at home changes during the course of this Agreement, the member
shall inform the Principal of this change as soon as practicable. The Principal and the
member shall work together to develop a plan for how the teacher can still comply with
the requirements of the School Cancellation Project.

g Program Review: Principals will informally check in with members to gather
information on the cancelled snow day in accordance with the School Cancellation
Project. Principals will first solicit volunteers for each review. If no one volunteers,
principals will randomly select members on a rotating basis for the informal check in.

h. Survey: A survey to assess the success and challenges of the project will be conducted
during a faculty meeting after April 1 and before the end of the school year.

1. School Cancellation Project: Members will be expected to adhere to School
Cancellation Project attached hereto.

4. This Memorandum of Agreement shall not serve as a precedent nor may it be referred to or
introduced in any other manner or proceeding between the Parties’ except for a proceeding to

enforce the specific terms herein.

Melrose School Committee: Melrose Education Association:

Date: Date;

Attachment: Memorandum of Agreement MEA School Cancellation Project 2018-2019 (6767 : Alternative Structured Learning Day Program (15
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Brackstone - MiLLvitLe Recional ScHoot DisTricT
175 Lincoln Street, Blackstone, Massachusetts 01504
Telephone (508)883-4400 Fax (508)883-9892
www.bmrsd.net
Follow us on Twitter: @BMRStrong

Jason DeFalco, EdD. Matthew Ehrenworth Jill Pill-Gallerani
Superintendent Assistant Superintendent Interim Special Education Director

TO: Blackstone-Millville Regional School Commijtee
FROM: Dr. Jason DeFalco, Superintendent i’a’ 14 ;
DATE: Wednesday, December 12, 2018

RE: Overview of District Entry — Meetings and Conversations

Since the Spring of 2018 | have been transitioning into the position as Superintendent of the Blackstone-
Millville Regional School District. This is a position for which | am humbled and grateful to have been selected.
Being the CEO of any school district is an enormous responsibility and one that at no point is to be taken
lightly. There is no greater gift than to care for the needs of the children in our community.

With that, to ensure we are correctly meeting the needs of the youth in our community, entering into the
Superintendent position has been an intentional and goal driven process, one that was designed around
studying both communities and the schools.

During this process | have had the chance to review a significant amount of “numbers” data — MCAS 2.0
results, state accountability levels and targets, attendance and suspension rates, student stability percent, per
pupil expenditure amounts, budgets, student enroliment and school choice numbers, building square footage,
among many other reports. And while this information is hugely important in gaining an understanding of the
BMRSD landscape, it only tells part of the story describing what it means to be a “Charger.”

During the time | have been reviewing the “numbers narrative” of BMRSD, | have also been speaking with
many different members of the school community, and more importantly, doing a lot of listening. This level of
work has been critical to my entry as these conversations tell the story behind the numbers and allow me to
understand deeper “why” we are “where” we are. Outlined below are topics, questions, and feedback | have
received from our students, teachers, and parents during the past six (6) plus months of conversations and
listening.

Student Feedback:
ng Questions i afterns and Trends
e What do you thlnk is the e Buildings are clean in and out but need newer bulldlngs
strength in your school? e Strong connection with teachers & students — good
e Do you feel school work is culture
challenging? e Freedom of choice — classes, sports and clubs

(BMRHS)

e School work is challenging at times. Too much note-
taking and it needs to be more interactive

e Students feel connected to their school but are looking
for more support in a variety of “self-growth” areas
Facilities

e Better curriculum and more course offerings

e Creating a place/space where ALL kids fit

¢ Do you feel a strong connection
to others?

¢ What needs the
Superintendent’'s immediate
attention?




Teacher Feedback:

SR ol g{-\ bl

® What are our pomts of pnde'? ° Colleagues and students a strong sense of schoot
What has allowed us to get the pride — it means something to be a Charger
results we have achieved to date? e Teamwork and flexibility
e What are the barriers to our e Budget cycle has been a challenge
improvement work? e Not enough focus on curriculum and appropriate
o What should be next? resources
e Making a budget work for the needs of the schools and
students
e Putting together the “right” curriculum and resources,
keeping the “main thing” the “main thing”

Parent Feedback:

M T e Sl o o s
Wi

it

ARl AR e 70

Why don t the teachers and students have the resources an structures they should‘?

How did the improvement strategy get developed?

Explain our student performance.

How do we expect teachers to develop lessons and teach classes that have such a spread in student
skill level (particularly in literacy)?

How are we taking on bullying?

How do we improve our schools faster? How long will it take?

How can |, as Superintendent, improve communication from me and the schools?

How will | respond to social media posts?

This information coupled with the numerous “number” data points has helped drive the creation of our new
District Improvement Strategy — Curriculum Development, instructional Design, Supporting the Whole
Child, and Unifying our Two Communities. These four (4) areas emerged early on in the transition process,
and have only deepened and strengthened as needing to be our areas of focus throughout the past few
months.

From here, a Theory of Action will be created which will then push forward a focused Blueprint for District
Improvement developed by our District's Leadership Team. This plan, as outlined in my Entry Plan presented
in August 2018, will be drafted over the winter and spring months to be presented to the School Committee in
the Spring of 2019. This plan will outline both the short-term and long-range plan for the School District. Lastly,
we will include a “Community Promise” which shares directly with the communities of Blackstone and
Millville our commitment to improving outcomes for ALL our youth which ultimately will strengthen the two
communities as a whole.
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Personnel Update

12/3

Last Name First Name Position School Comments
New Positions Unit A
Cox Katelyn Preschool Teacher MES Effective 11/14/18
New Positions Unit C
Marszalkowski Daniel ABA JFK New position Effective 11/19/18
Appointments Unit C
Roman Nicolas ABA JFK/Replace Kim Roy Effective 11/5/2018
Appointments Other
Briar Kristin Permanent Sub MES replace Katelyn Cox Effective 11/26/18
Johnson Richard Tech Support District Effective 12/3/18




