BLACKSTONE-MILLVILLE REGIONAL DISTRICT SCHOOL COMMITTEE

Blackstone-Millville Regional High School - Media Center
June 13, 2019
6:00PM

**AR — Action Required / 1O - Information Only / DI — Discussion Item**
I.  Opening of Meeting
a. Callto Order
b. Pledge of Allegiance
¢. Introduction of Members

IIl. Public Forum

lll. Consent Agenda A

a. Warrants AR
b. Minutes of Meeting AR
i. May 22,2019

IV.  School Committee
a. Regional Agreement Update DI

V. Report of the Superintendent

a. John Hopkins University Study Findings DI
b. Science Curriculum Wrap-up AR
C. 2019-2022 Blueprint for District Improvement Plan DI
d. Vote to Approve Student Handbooks AR
e. Superintendent End of Year Evaluation DI

VI. Business Office Report

a. Salary Spend Down
Cost Center Review
Revenue Report
Personnel Update
Technician RFP Update

P ano

VII. Facility Report
a. AFM/JFK Roof Update

R —
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VIIIl. School Committee Forum

a. Mrs. Jane Reggio
Mrs. Erin P. Vinacco
Ms. Tara Larkin
Mrs. Caryn Vernon
Mr. Jack R. Keefe
Mrs. Tammy Lemieux
Ms. Sarah Williams
Mrs. Wendy Greenstein

T O AnNo

IX. Upcoming Meetings
a. School Committee Workshop - June 26, 2019
b. School Committee Meeting - July 8, 2019

X. Executive Session
a. Executive session will be held for the purpose of: M.G.L. chapter 30A, section 21(a) (3) to
conduct strategy with respect to collective bargaining or litigation if an open meeting may
have a detrimental effect on the bargaining or litigating position of the public body and
the chair so declares; and not to return to open session (Educator Association).

Xl. Adjournment

The items listed on this agenda are those reasonably anticipated by the Chair to be discussed at the
meeting. Not all items may in fact be discussed and other items not listed may also be brought up for
discussion to the extent permitted by law.
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BLACKSTONE-MILLVILLE
REGIONAL SCHOOL DISTRICT

MEMO
TO: Blackstone-Millville Regional School Committee
RE: School Committee, Consent Agenda A
DATE: June 13, 2019
1. Warrants
a. Payroll
i. Move to approve payroll voucher numbers: as submitted by the

Superintendent of Schools
b. Payables

i. Move to approve the payable voucher number.  General and
Cafeteria as submitted by the Superintendent of Schools

2. Minutes
i. Move to approve the School Committee Minutes of

1. May 22, 2019



JOH NS H@PKINS i lnstztuteforﬁducatmn Policy

SCHOOUSAEDUCATION {5

Blackstone-Millville Regional School District

Curriculum Audit: Executive Summanry
June 2019

Between January and June, 2019, the Johns Hopkins Institute for Education Policy (“Institute”) analyzed
the instructional materials and practices in Blackstone-Millville Regional School District (“Blackstone-
Millville”) through three lenses: an ELA Knowledge Map, Grades K-5; Classroom observations via a
representative sample, ELA & Math, Grades K-12; a nationally validated Teacher Survey, ELA and Math,
Grades K-12. Each analysis, including key findings and detailed evidence, is presented separately in the
attached report.

The Institute’s high-level findings are as follows:

¢ Blackstone-Millville presents an almost uniformly strong, positive school culture. Across all
schools and in all observed classrooms, teachers and staff were friendly, a good rapport exists
between students and teachers, and students manifestly get along with one another. Observers
also noted that students were generally eager to participate in lessons and attempt their assigned
work. This general finding holds across all grade bands. Blackstone-Millville’s team has done an

exemplary job of creating a positive social and emotional environment upon which to build.
¢ The instructional materials used in classrooms, whether published or teacher-developed, do not

present a coherent knowledge build for students. The Knowledge Map (Grades K-5) shows that,
while classroom teachers sometimes select high-quality texts, students do not experience
sequenced materials that intentionally build knowledge within units, much less across a year or
between grades. The Teacher Survey found that almost all teachers, in both Math and ELA and
across all grades, draw from a variety of sources to create and develop their lessons.

e In both subjects, students are often underchallenged. The Classroom Observations show that in
both math and ELA, teachers tend to break assignments into procedural steps and focus on solving
assignments, rather than engaging with larger, conceptual and knowledge-based learning. Students
do not have an active role in grappling with content, exploring open-ended questions, or
responding to their classmates’ ideas. Productive struggle does not occur consistently enough.
Observers found a particular weakness in early elementary ELA classroomns.

The Institute’s high-level recommendations are, therefore, that Blackstone-Millville:

o Select high-quality curricula for both ELA and math, Grades K-12, using the RFP process both
to build internal capacity and to incentivize the highestrated materials; and

e Allocate resources and time to substantial professional development on the new curricula, not
only for teachers but for principals and central office team members who work on instruction.



A31j0d uopIEINP3 404 2IMISU|

NOILLVYDNUA /2 TOOHDS
SNIDIIOH SNHOf

ADTTOAg UOTALONDRH TOT
SRATF ST S Ta e @ Hise e @

ITPOY WNTNOTIIND
STTTATTTW-9UO3SyOeTd




e
[Reeea
LR
'9I0Ul UDAD
ules| syuspnis ‘wnNa1INd ay} oy paubije

sl JuswdojaAap |euoissajoid uaym puy

o

'SUOIIUBAIBLUI JaY10 Auew ueyy aiow buluies| Juspnis
aA0Jdwl ued S|elslew [BUOINIISUI SSe[d-ul-1sag bBuisn
ey s1sebbns yoiessas Ayjenb-ybiy siszew wnnound

"UNTNOTIIND YOTI-1USJUOD
ATTeToadsea™sai933PW WNTNOTIIND



STI09ZS06F-S|EUSIBW-EU0NINISU-SUIYDIESS-42M-5IN0Y-/ -puads
-519UDea1-5pul-ABAINS /SMAU™ B/LOD’ PLIOMUCLIEONPA MMM //:5013Y "MOTDY SIOSIADY 195 BIAl ZT-) WOl ,SU0SS3| PUE S[ELDIEW UMO 1BY) BUljqUISSSE JBM B SInoy 7T JO 3BEI0AR LB PUIDS SIBLIES] UBSLBLLY,

"99Ud19Yy09 10 10611

10} POYIOA USS( JOU d9ARY ‘sieak o Joj pauiwexaun
}nq . ‘paubije-spiepuels,, $)00( 38y} uo poojs
pajeqge| a.Je sjeliajew aAeY sme| Juawa.inooid
pue s}x9j} ‘Usyo 00| winjndiInNg sawog
"}X8}u02 jo Jno pajjnd "SUOSSS| puk sjelia)ew
$]1X8} 10 spoyjaw bunoijjuod umo J1ayj Bujquiasse
Aq pasnjuo9o aie pue }9am e sinoy
sawi) ajdiinw juajuod awes Z| jo abeiaAe ue puads
9} 99s sjuapnis ‘usyjo ooj si9yoes) uesswy

3dVOSANVY1 LNJHHND




Wil VE el
Woo.issel) '€

AdNINS 18Y2e3] 7
deyy sbpamouy ‘|

SITPNE WNTNOTIIND
STITATTTIN-SUO]SyOeTd
9U3 UT 93yelIsapun
weal SUuTydoH suyop
SU3} PTP sosATeue UYDTUM







isapelb ayy
SSOJde pPadiojulal ale
soidoy pue sulewop

abpajmou| YdIyp

¢ WO00ISse|d
93 Ul 191UN0dUd
Jou syuapn)s

sWiNnN211INd
Op JUSIUO0D Y2IYAA

V13 9yl 3noybnoiyy
191UN0odUd SIUBPNIS
op abpajmou
JUSIUOD YDIYM

:suoT3lsanb ssayl aomsue
sn sdToy de abpsTmouy 8yJ




2 PBIBYJO SIM ]I
J1wninoLIno ay) uo juswdojensp jeuoissajold aiow o)
an ubis Aay) pinop) ;suossal buiubisap yoom ysea puads
A3Y] Op awWiy Ysnw MoK ;WnNiN2LLIND jewioy 8yl uo ,aye},
418U} 51 18YM AYm pue ‘9sn A3y) Op $821n0Sal YN




218139] apesb mo|aq puads
A3y} op awily Ysnuw MO ;19A8] dpeib aroqe 1o uo puads
SJUSPNIS Op 3w} Ya2nw Mo ,¢81bbniis aaanpoud,
e 2.3Y] S| ;AIUBIDIYNS SYUSPNIS abUSJeYD S191/2e38] O(]




J AL

O} YoIys uodn 3uaWUOIIAUD [BUOROWD PUR [RIDOS
aansod e Suneard jo qof Arejdwoaxs ue suop
SBY WIed) S J[[IA[[IN-UO0ISNOE[( ‘spueq peis [[e
SSOIDR SP[OY SUTPULY [BIUSS SIY ] “Y10M PIUFISse
113 3dweyye pue suosssy ut aedonred o) 19580
AJ[eIOUDS 2I9M SJUSPNIS JYI PAJOU OS[R SERREN g
9YIOUR U0 1M SUOTE JOF A[IS9JTUBW SJUIPIIS
puUe ‘SI19UdBd) pue SJUIPNIS UIIMII] SISTXD
110dde1 poog e ‘AJpualij 919M JJeIs PUR SISYDEI)
‘SWOOISSE]D PAAIISO [[B UL PUB S[OOYIS [[B SSOIOY

'24M3]1M3 100Y0S
an13150d BU043S KwLLof1un Isowp
UD SIUSaLG 21101 JN-2U0ISHID]Y

SOUTPUTA ToAOT
—-UBTH s.@3n3T3sul 9ayf




"SUOSSI
IRy moﬁ%w pUE 93B3ID 0] SIIINOS JO Aoriea e wolj

Bw.w.mu “moﬁmwm zm SSOJOE ﬁﬂm VIAH @Gm Lu\mz LuOQ ul
awwwﬁumOu\ zw H—mOEﬁw u\mﬁu @G‘DOm %@»?HS@ HOLUNOLL Oﬁrﬁ

'SOPeI3 UMD IO IBIA B SSOIOR SS9 (onwl ‘sjrun
UM 93PI[MOUy p[INg A[[BUOTIUIUIL JBY3 S[RLIOIBW
paouonbas sduarradxs Jou op syuapnis ‘s3xa) Ayrfenb

USIY 309798 SAWIWIOS $I9YDBI) WOOISSE[D SIYm

‘Jeyl smoys (G seprIN) QEZ owwuﬁsocvﬁ oY L.
'SIUIPNIS L0[ PIING 25PA)MOUY JULIY0D
D JUasaid 10U op ﬁw@&ma%\&:u@mH
10 paysignd Layaym ‘SuooLssno
Ul Pasn S|D14IPUWL 1PUOIIONUISUL Y |
(penurjuoo)
SDUTPUTA TOAST
—UBbTH s.923n3T3sSUl ayL




"SWO0ISSR]D A ATejuawiafo
AJ1e0 ur ssouxeam rejnonIed € punoj SIAIdSAQ)
"JBSNOUD AJIUISISUOD INIDO JOU SIOP I[IINIIS
JAIIONPOIL] "SBIPI SdJBWISSR]D I3 0) Furpuodsal
10 ‘suonsanb papus-usdo Furrojdxs U3V YIm
gurddes ur 9]01 2A13OE UR 2ABY JOU Op SIUIPNIG
‘SuruIed] paseq-a3pajmouy pue enidaduod
‘Io81e] YIim SULeIus UBY) I9YIel ‘SIUdUWUIISSe
3U1AJOS UO snd0J pue sdas Teanpadoid ojul
STUDWIUSISSE MBIIQ 03 PUI) SI19YIE} Y5 pue ylew
(10Q Ul JBY) MOYS SUOIIBAIISQ() WOOISSe]) Y ],

.ﬁwm:m:@:uéﬁ::
:mto D SIUIPNIS ﬁ&umS:m 4109 uJ

(penurjuoo)
SODUTPUTH TOAST

—-ybTH s.93Nn3T3SUI 9YL




P
0] Yo1ym uodn uonppunof Juous v sapinoid
2AMJINI 100YIS Y1 IPY] S1 SMdU POOs Y |

"UIUIBI] UMO II9U) UT SIUSPNIS JO ][0I

U3 pue 10511 WOOISSE]D JO [949] 93 Y30q Fuieadd uodn
SSND0J 1B} “UOTIONIISUT UO FIOM OUM SISqUIDWI W)
20130 Tenuad pue sjedounid 10§ Ing s19yde) 10} AJUO
10U ‘B[NOLLIND MU 3} UO JUULJ0]206P (DU01SSI[OL]

MGEC\UHW@SW 0] W1} ﬁﬁd §224NM0So4 8@002< s

pue s[ervlew pajel
ASUB1Y 9U) JZIATIUIDUI 03 pue A3rdeded eurdiul prn
sty 93 SZIAI 1ol p . | L PIing

03 30q s$sa001d .1y 2Y3 Suisn idlp. SIPPYLLY ;t@E

pup Y Tq Y3oq of vnorund Qyonb-ysiy 192195
SUOTIEPPUSUUOOSDY ToA9T
~UDTH §,93Nn3T3ISUI OYL




Blackstone-Millville Regional School District
Blueprint for District Inprovement
(2019-2022)
“A District of One - 2,000 Strong!”

Our Vision:

The Blackstone-Millville School District embodies an appreciation of life-long learning; excellence in individual
and educational programs; and shared accountability among students, staff, parents, and citizens of the
community. Everyone works together in an environment founded upon trust, integrity, fairness, open
communication, and the belief that all students can learn.

Our Purpose:
To develop happy, healthy, and proficient students who are prepared for college, career, and community.

Our Work in Action:

WHEN we focus on the what, the how, the whole child, and the community, THEN we will develop happy,
healthy, and proficient students who are prepared for college, career, and make a positive impact on their lives
and the lives of others.

Our District Core Values:
Community, Achievement, Respect and Civility

Objectives Priorities

“The What” — Curriculum
-Develop a formal core curriculum and resource selection in the following areas:

We will develop and align Science(2019), Literacy/ELA (2020), Secondary Social Studies grades 6-12

curriculum, assessments, (2020), Mathematics (2021)

and educator professional

development to the -Review and evaluate current specialized programs and resources - Special
demands of the MA Education, Response to Intervention, Reading Intervention, and English Language
Curriculum Frameworks. Leamers

-Investigate and pilot different structures, materials and assessments within each
of the specialized areas

-ldentify and implement a strengthened and aligned intervention program across
and within each specialized area

-Establish a standardized approach for creating, documenting and archiving ALL
curriculum

-Create a data-informed cycle to drive curriculum decisions including the use of
authentic and common assessments, STAR data, and MCAS 2.0

-Develop central, building, and classroom level leadership in curriculum
development, evaluation, and implementation

#BMRSDBLUEPRINT



"The How” — Instruction

We will engage students by
making learning purposeful
and relevant, enhancing
their academic
self-concept, allow for
students to show their
learning in innovative and
new ways, all while
improving student personal
growth.

-Improve teaching and learning through the development and implementation of
high-quality school improvement and staff development plans, school-based
instructional leadership teams, and effective professional learning communities

-Strengthen core instruction by implementing a common set of evidence-based
instructional practices

-Implement instructional supports to assist educators in strengthening their craft
-Develop an aligned instructional focus across all schools

-Develop central, building, and classroom level leadership in effective planning,
teaching, and learning practices

-Research, create, and implement innovative opportunities for all students to
demonstrate their learning

“The Whole Child”

We will engage the faculty
and community in
reducing/eliminating the
non-academic barriers that
prevent students from
learning at their optimal
level.

-Establish and maintain positive relationships throughout the entire school
community

-ldentify and address academic and non-academic factors that hinder student
learning and emotional development

-Embed a Social-Emotional Learning (SEL) Framework in the Pre-K-12 curriculum

-Develop a tiered framework to address the SEL and behavioral needs of all
students

“The Community”

We will work side-by-side
with the Blackstone and
Millville communities to
assist both towns in gaining
a deeper understanding of
today’s learners and how to
support their growth for
future positive impact on
our towns.

-Establish productive two-way communication between schools, district, and home
around our strengths, opportunities, and plans for improvement

-Educate families and the community about each schools’ instructional focus and
engage them in our efforts

-Build partnerships within our community and across our region to strengthen
college and workforce readiness opportunities for our students

-Celebrate our students, staff, and communities

#BMRSDBLUEPRINT
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Salary Spend Down 6/04/19

Salary Expenditures FY'19 Budget Spent to Date Encumbered Balance % Budget Spent (Act.)
by Classification

Administrative $1,076,338.00 $983,197.81 $117,505.79 ($24,365.60) 91.35%
Technology $208,617.00 $186,329.34 $16,109.66 $6,178.00 89.32%
Clerical $609,518.24 $550,649.10 $45,054.36 $13,814.78 90.34%
Custodial $572,161.46 $545,716.68 $42,966.00 ($16,521.22) 95.38%
Custodial Overtime (Inc. Snow) $24,000.00 $54,355.96 $1,666.55 ($32,022.51) 226.48%
Bus/Bus Monitors $77,031.02 $36,685.00 $3,300.00 $37,046.02 47.62%
Teachers (General Ed) $6,903,633.36 $5,391,485.75 $1,490,516.28 $21,631.33 78.10%
Teachers (Special Ed) $1,755,696.76 $1,375,561.64 $399,095.11 ($18,959.99) 78.35%
Teacher Aides $938,226.35 $814,311.90 $83,971.87 $39,942.58 86.79%
Substitutes $201,908.00 $166,413.40 $12,319.64 $23,174.96 B2.42%
Librarians $52,657.58 $49,741.17 $5,313.12 ($2,396.71) 94 .46%
Nurses $298,084.87 $229,857.13 $68,789.10 ($561.36) 77.11%
School Psychologists $173,339.84 $130,460.00 $39,138.00 $3,741.84 75.26%
School Counselors $521,189.37 $397,702.15 $101,098.96 $22,388.26 76.31%
Speech Therapists $496,892.22 $416,211.79 $92,922.07 ($12,241.64) 83.76%
Stipends/Dept. Heads $74,863.00 $81,660.60 $1,403.40 ($8,201.00) 109.08%
Athletic Coaches $117,868.00 $72,709.52 $27,938.00 $17,220.48 61.69%
Music Directors $52,071.01 $44,360.28 $9,624.72 ($1.913.99) 85.19%
School Committee $12,300.00 $7,700.00 $4,100.00 $500.00 62.60%
Early Retirement $58,862.00 $0.00 $0.00 $58,862.00 0.00%

| s14,225258.08] |s11,53510022] |  s$2,562,83263] | s12731623 ] | 81.09%
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Revenue Review 6-4-19

Description GL Budget YTD Balance % Bud
ASSESSMENT BLACKSTONE ($8,562,533) ($8,562,533) {$0) 100%
ASSESSMENT MILLVILLE ($2,919,338) (52,919,338) S0 100%
STATE AID CHAPTER 70 ($10,258,080) {$9,416,977) {5841,103) 92%
STATE AID TRANSPORTATION (5472,648) (5251,720) ($220,928) 53%
SCHOOL CHOICE REIMBURSEM {$299,910) ($229,516) ($70,394) 77%
Charter School Reimbursement ($24,864) (517,709) ($7,155) 71%
PROGRAM REVENUE ATHLETICS ($12,000) ($16,371) $4,371 136%
PROGRAM REVENUE STUSERV PREK (585,000) ($66,255) ($18,745) 78%
 Revenue Circuit Breaker (5372,832) (8279,624) (593,208) 75%
PROGRAM REVENUE MEDICAID {$120,000) ($91,308) ($28,692) 76%
REVENUE ATHLETIC USER FE {$60,000) (S61,982) $1,982 103%
REVENUE MUSIC USER FEES ($15,000) (513,280) (§1,720) 89%
Revenue Title | FY19 (5174.857) (5112,734) {862,123) 64%
Title IV Revenue FY19 (13,533) {13 ,533) S0 100%
Revenue Unity FY19 {5442.801) (5362,869) 579,932 82%)
Revenue 262 EARLY CHILD FY19 (521,770) (516,843) (54,927) 77%
|Revenue 391 Inclusive Pre-Sch (511.951) (89,561) {52,390) 80%
19 Curriculum Audit Grant and BVEF Think| (551,635) (554,410) $2,775 105%
Revenue Tch Quality Tl FY19 {$36,560) {850,599) $14,039 138%|
REVENUE DEBT SERVICE BLA ($426,379) ($426,379) SO 100%
REVENUE DEBT SERVICE MIL ($179,135) {5179,135) {50} 100%
Total Budgeted {$24,560,826) (523,152,676) ($1,408,150)

INTEREST UNIBANK VENDOR S0 ($1,393) $1,393

INTEREST UNIBANK PAYROLL S0 ($705) $705

INTEREST UNIBANK MONEY M S0 {52,857) $2,857

Interest UniBank Online Paymen S0 (5141) 5141

Interest UniBank Express Depos S0 ($1,985) $1,985

Interest UniBank Cafeteria Acc S0 ($1,076) $1,076

SCHOOL LUNCH LOCAL CAFETERIA S0 ($340,982}) $340,982

SCHOOL LUNCH STATE CAFETERIA ] (58,552) 58,552

SCHOOL LUNCH FEDERAL CAFETERIA S0 (5275,408) $275,408

REVENUE RENTAL OF CLASSROOM S0 ($43,550) $43,550

PROGRAM REVENUE MISC REVOLVING S0 {524,809} $24,809

PROGRAM REVENUE SUMMER SCHOOL S0 ($1,950) $1,950

PROGRAM REVENUE BMR THEATRE S0 (61,973} $1,973
Reimbursements/Revenue Other S0 ($35,769) $35,769

REVENUE CABLE FUNDS S0 (530,529) 530,529

Total Unbudgeted Revenues {$771,679)
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