9/19/2019

Bryan County Schools
Board of Education

Called Work Session

Location: BOE - Board Room
8810 Highway 280 East
Black Creek, GA

Date: September 19, 2019
Time: 6:30 PM

L Call to Order
¢ All members present.
II. Adoption of Agenda

Motion: Dennis Seger Second: David Schwartz Action: Unanimous

1. Superintendent Updates
e Dr. Mandy Condit shared information on the Child Safety Matters and Teen
Safety Matters.

* High school graduation rates for both schools increased from last year.

o The redistricting timeline was shared with leadership on Tuesday. A few date

changes have been made that will only impact our staff.

IV.  School Presentations
¢ Dr. Eileen Emerson presented a state of the school presentation for Lanier

Primary School.
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Ms. Nancy Highsmith presented a state of the school presentation for
Richmond Hill Primary School.
Mr. Walt Barnes and Dr. Brittany Mobley presented a state of the school
presentation for Richmond Hill Elementary School.
Ms. Karen Smith and Ms. Melissa Thomas presented a state of the school
presentation for Carver Elementary School.
Mr. Bivins Miller presented a state of the school presentation for McAllister
Elementary School.
Mr. Jeff Hodges presented a state of the school presentation for Bryan County

Elementary School.

V. Capital Projects Update

Mr. Jason Rogers updated the board on the new replacement Richmond Hill
High School. They are currently working on the culinary arts area, wetlands
mitigation and clearing/grubbing.

Mr. Rogers is meeting with our school’s architect this week to pick out
kitchen equipment.

The bid opening will be delayed for the Bryan County Elementary School
wing addition and a new date will be determined soon.

Still in design phase on the addition at Richmond Hill Middle School.

VL. Board FY20 Training Plan Review

The board was presented a draft copy of the training plan containing all

workshop offerings for FY20 through GSBA.
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e The board will be required to take action on the training plan prior to October
15%,

e The winter conference will be held in Atlanta on December 5% & 6t

VII. Board Protocol Review

e The board discussed protocols of called work session meetings versus regular

board meetings.

VIII.  Adjourn

Motion: Dennis Seger Second: David Schwartz Action: Unanimous
Signed: Approved:
R (i Musephos-
Qv ond 755
Paul T. Brooksher, Ph.D. Amy Murphy
Superintendent Board Chairman



