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 The superintendent shall be responsible to: 

• serve as the district’s chief administrator; 

• carry out all board policies and rules; 

• oversee safe and orderly schools; 

• ensure student achievement for all student groups; 

• build positive school/community relations; 

• lead the board in developing constructive board/superintendent relations; 

• oversee effective and efficient staff performance; 

• practice responsible fiscal, facility and resource management; and 

• model positive professional attributes. 
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