
SCHOOL DISTRICT OF ATHENS 

PERSONNEL-FINANCE-TRANSPORTATION COMMITTEE MINUTES 

“One Town - One Team - One Dream” 

MAY 1, 2019 

 

Superintendent Timothy Micke called the meeting to order at 5:00 pm in Room 108 at Athens High School.  

 

The pledge of allegiance was recited and roll call was taken.  Present were committee members Jessica Frahm, Julie 

Guenther, and Kenny Ellenbecker; administrators Tim Micke, Juli Gauerke-Peter, and Joy Redmann; technology support 

specialist Nathan Brost; new superintendent Jeff Mastin; and a number of staff and community members. 

 

The committee selected Jessica Frahm as the chairperson. 

 

Mr. Micke led the committee with discussion on the following agenda items: 

 

Update on Wisconsin 2019-21 Biennial Budget was given by Mr. Micke. 

Transition with New Superintendent was reviewed. 

2019-20 Budget Summary for the School District of Athens includes the following: 

● The budget currently shows a deficit of ($319,167).  If the budget was approved “as is”, this deficit would come out 

of the fund balance. 

● Key Items Increasing the 2019-20 Budget was presented. 

● A review of the athletic budgets were noted.  

● A “Fund Balance Q/A” was reviewed for better understanding of the fund balance of a school district. 

 

Review of Potential Cuts. 

● As was noted earlier, approximately $287,226 of potential cuts were identified.  Committee members were asked 

to review these possibilities and suggest others. 

 

Options for Health Insurance for Employees.  Six (6) options were presented to the committee.  An explanation of the 

effects of each were noted.  A review of our benefits cooperative partners was reviewed as comparables.  Security Health 

Plan will be the district’s provider for 2019-20.  The future goal of the cooperative is to grow with more school district 

members.  The superintendent recommended Options 2, 4, or 6 for future consideration.  A summary of our health 

insurance increases and decreases were noted. 

 

Staffing Update. 

● Food Service.  Health Aide Recommendation to MCSE.  Instrumental Music (Band Teacher) and Grade 5 Teacher. 

Mrs. Redmann explained the context to support the hiring for this position.  

 

School Bus Transportation.  Our current school bus contractor request a continuance of the basic contract another seven 

years.  We also have a tentative agreement for the appropriate increase for the final year of this contract.  This topic will be 

reviewed for action at a future regular board meeting. 

 

Explore Referendum Options.  Information was presented to express different thoughts for referendum questions for the 

benefit of the future of the district. 

 

Revenue Generating Items were discussed.  

 

Other.  Mrs. Gauerke-Peter shared with the committee the increased strength of our agriculture program this year with 

our new instructor.  With the additional students who registered for classes, Mrs. Gauerke-Peter and Mr. Nowak are 

looking for alternatives for the Advanced Biology course through Distance Learning, NTC, dual credit, and others.  A 

comparable course is also called Anatomy and Physiology. 

 

Meeting adjourned at 8:20 pm. 

 

Respectfully submitted on behalf of the Personnel-Finance-Transportation Committee, 

Timothy A. Micke 

Superintendent 
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