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INTRODUCTORY 
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Maynard Public Schools Facts and Figures 

$18,467,261 FY19 District Budget 

$73,398 FY16 Average Teacher Salary 

1,398 Students enrolled as of 10/1/2017 

$14,695 FY16 Per Pupil In- District Costs (all funds) State Average $15,024 

252 FY18 Full Time Equivalent (FTE) District Employees 

4 Number of school buses providing daily transportation to 681 students 

3 Number of schools 

12 Advanced Placement Courses offered 

18.8 Average class size 

14.2 to 1 Student to Teacher Ratio 
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INTRODUCTION 

School Committee Members 

Justin Hemm, Chairperson 

Dawn Capello, Vice Chair 

Bethlynn Houlihan 

Mary Brannelly 

Mary Mertsch 

School Committee Chair’s Introductory Message 
Justin Hemm 

 
All school districts across Massachusetts are evaluating the impacts of Governor Baker’s 
proposed budget for the upcoming fiscal year. While we are pleased that Governor Baker 
is beginning to take steps to address the Foundation Budget gap, we are still concerned 
with how the state continues to expect municipalities to bear too much of the cost of the 
education. Cities and towns are continuing to face increases in spending for Special 
Education, English Learners, employee health care and essential services such as 
transportation. While Governor Baker deserves some recognition for beginning to 
address this problem, he must do more than the $20 per pupil average funding increase. 
 
In the meantime, the Maynard School Committee remains committed to providing an 
exceptional academic and social emotional environment for all of our students.  The 
Maynard Public School budget process has evolved into a yearlong, continuous endeavor 
involving all stakeholders.  During FY19, the Maynard Public Schools engaged with the 
Board of Selectmen and the Finance Committee to increase communication and 
transparency in the budgeting process. The FY19 School Budget request will reflect 
contractual and fixed cost increases as well as mandated cost increases in Special 
Education, Special Education Transportation.  Additionally the request accounts for 
existing and projected agreements in light of the new employment contract with the 
Maynard Teachers Association which is we hope to be ratified in March by the 
Association. 
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Superintendent's Introductory Message 
Dr. Robert Gerardi 

Last year the Superintendent's Introductory Message was focused heavily on distributive 
leadership and the work of many staff and community members in various committees 
and initiatives.  Many innovations are low-cost or no-cost but we must maintain high 
quality education for all students.  This requires a laser like focus on establishing budget 
priorities to ensure the long term health of our organization.  This year the School 
Committee Budget Request seeks to simply maintain the level of programming, staffing, 
and support students received in Fiscal Year 18 while also meeting our contractual and 
legal mandates.   

At budget meetings, our school system has been commended for all of the wonderful 
staff and programs in the Maynard Public Schools and many suggested that we simply 
need to promote the high quality programs in our schools.  I am proud to relay that we 
are promoting the Maynard Public Schools through our “Maynard and Massachusetts is 
Leading the Nation” website which can be found at the following link: 

http://leadingthenation.maynard.k12.ma.us/ 

Although we are proud of the programs and successes we are highlighting,  we must 
ensure that we continue to focus on our core mission, the development of essential skills 
and knowledge in every student.  The federal government, under the Every Child 
Succeeds Act of 2017 (ESSA), requires states to provide state assessments and schools to 
report the performance of at-risk groups on those state assessments.  In addition to these 
mandated requirements, we have a moral obligation to serve the needs of all children. 
Many research studies have supported that meeting the needs of our most at risk 
students will in fact help to improve performance for all students.   
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Over the last eight years we have been following the Department of Elementary and 
Secondary Education data on per pupil average statewide.  We have seen the Maynard 
Per Pupil Rate fall below the state average. 

 

During this time we have also seen increased out of district and charter school 
attendance.  An analysis of town funding indicates that from FY13 through FY15 the 
average town increase to the school department budget was approximately 5%.  From 
FY16 through FY18 the average town increase to the school department budget was 
approximately 4%.  This data seems to indicate a correlation between town funding and 
charter school enrollment.  This would suggest that 1% matters. 

 
 

I am confident that fully funding the 7.29% budget request will allow the school 
department faculty and staff to focus on the core of our work; ensuring that every 
students’ academic and social emotional needs are met.  As you will see from the 
information that follows, Maynard provides a high quality education for our students.  I 
look forward to using our level service budget to ensure that our programs continue to 
meet the growing needs of all of our students, parents and community.  
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Budget Overview 
The FY19 Superintendents Recommended Level Service Budget is $18,467,261, which 

is an increase of $1,030,852 or 6.44% 

● Salary contractual obligations increased $114.210 representing 11.08% of the 

$1,030,852 total increase requested. 

● Accommodated Costs ( Special education out of district transportation and tuition) 

increased 51.45 % with the increase of $741,360.07 representing  71.92% of the 

$1,030,852 total increase requested. 

● Non-accommodated costs Non- Salary (everything but special education out of 

district tuition, transportation and salaries) increased 11.76% with the increase of 

$175,282 representing 17.00%  of the $1,030,852 total increase requested. 
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The FY19 recommended Level Service budget includes funding to address the following 

financial drivers. 

● Addressing $275,000 in one-time expense reduction and additional free cash 

allotment in FY18 budget to cover under-funded out of district Special Education 

tuition costs. 

● A decrease in the state Circuit Breaker reimbursement program for special 

education expenses.  FY17 reimbursement rate was 73.1566%.  FY18 

reimbursement was 65%.  

● Additional FTE’s per contractual obligations 

○ Green Meadow School 

■ Increases Librarian from .5 to .9 allowing all students to have 

library class once per week.  This will allow for the development of 

the library as a maker-space and innovation hub.   

■ Increases Art and Music Specialists from .8 to .9 to allow greater 

consistency and flexibility of scheduling to meet contractual 

obligations.   

■ Increases PE/health positions from .8 to 2.0 to allow for greater 

emphasis on physical movement and mindfulness and meeting of 

contractual obligations.  

■ Adds 1.0 Technology teacher to allow for increased practice in 

computer skills required for Next-Gen MCAS.  This position is 

required to meet contractual obligations.   

■ Adds .9 World Language teacher to advance global competency 

pathway initiative and is required to meet contractual obligations 

○ Maynard High School 

■ The high school technology support specialist position will increase 

from .5 to 1.0 in order to meet contractual obligations and improve 

technology integration.  
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● Required funds for the normal inflationary increases and contractual obligations 

when it comes to: 

○ Regular education and special education transportation. 

○ Salary increases for represented and non-represented employees  

○ Increase in out of district special education tuition rates.  

 

This Level Service Budget is designed with the amount of funding that would be 

required to continue to provide the same programs, course offerings, and services 

that the students of Maynard Public Schools received in Fiscal Year 18.  Not 

included in this budget are funds for unanticipated student placements and other 

out of district costs or services that may be required by a student’s individualized 

education plan.   

A less than Level Service Budget would ultimately mean a loss of programs, 

reduction in teaching staff, reduction in support staff, reduction to student services 

and possible reduction to extra-curricular and athletic programs.   
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ORGANIZATIONAL 

 
Student artwork by Amy Alvarez, Grade 4 at the Fowler School 
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INTRODUCTION TO THE MAYNARD PUBLIC SCHOOLS 
 
Maynard Public Schools Vision Statement 
All students achieve their full potential in an interconnected technological world. 

 
Maynard Public Schools Mission 

The Maynard Public Schools are committed to a superior academic experience for 

Maynard’s students that prepare them to be productive citizens in an interconnected 

technological world. 

We will achieve this by incorporating 21st century learning skills and opportunities 

across disciplines and establishing high academic standards that encourage students and 

teachers to achieve their full potential. We will ensure that the professional staff, the 

curriculum, and the facilities function in unison to achieve the best possible learning 

environment for the students. 

We will also provide an educational environment that is supportive of individual 

differences where all people are valued and respected. Parents and community members 

are our partners in the educational process and require frequent communication on the 

state and activities of the Maynard Public Schools. We will constantly pursue a path of 

continuous improvement in all of our efforts to keep pace with an ever changing world. 

 
Theory of Action  
AS we develop a safe, trusting, growth mindset culture focused on caring relationships, 

feedback, and continuous improvement in education,  

 

THEN we will increase commitment to collaboratively develop students’ social and 

academic skills, creating a balanced environment where students feel safe and are 

empowered to take academic risks and explore career interests,  

 

WHICH will result in a superior academic experience where students are creative, 

curious, kind, empathetic, safe, and healthy global citizens. 
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Enrollment Data 
Enrollment by Race/Ethnicity 

 

Enrollment by Gender 

 

Enrollment by Grade 
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Kindergarten Enrollment 

 

Enrolled Students with IEP’s 

 

Enrolled Selected Populations 
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Projection Data 
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Maynard Public Schools Organizational Chart 
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Benchmark Data 

The following table depicts benchmark data for Maynard Public Schools and 

surrounding communities 

 

  Maynard  Hudson  Littleton  Nashoba 
(Bolton, Stow & 
Lancaster) 

Enrollment  1,439  2643  1,658  3,413 

Per Pupil 
Funding 

$14,675  $14,589  $12,990  $14,451 

Student 
/Teacher Ratio 

13.1  11.2 to 1  14.9 to 1  13.1 

Average Class 
Size 

18.8  17.4  23.6  17.9 

District 
Accountability 
Status 

Level 2  Level 3  Level 2  Level 2 

Average 
Teacher Salary 

$73,398  $74,710  $72,868  $72,673 

 

Source: Massachusetts Department of Elementary and Secondary Education as noted below. 

1 School and District Profiles, Students: Enrollment by Grade Report (2016-2017) 

2 School and District Profiles, Finance: Per Pupil Expenditure Details (2015-2016) 

3 School and District Profiles, Teachers: Teacher Data (2016-2017) 

4 School and District Profiles, Students: Class size by Race/Ethnicity (2016-2017) 

5 School and District Profiles, General (2016-2017) 

6 School and District Profiles, Teachers: Teacher Salaries (2015-2016) 
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Per Pupil Spending 

 

Note: FY16 is the latest data available from the Massachusetts Department of Elementary and 

Secondary Education. 

Administration includes town and municipal expenses for School Committee, 

Superintendent, Assistant Superintendents,business and finance, human resources, legal 

costs, and district information systems.  

Instructional Leadership includes building principals, school and district curriculum 

leaders, instructional coordinators. 
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Teachers includes classroom and specialist teachers 

Other Teaching Services includes paraprofessionals, substitutes, medical/therapeutic 

services, librarians 

Professional development includes professional development leaders, professional 

days, substitutes for PD days, and all other PD costs 

Instructional materials includes all textbooks, software/ media/ materials, equipment, 

general classroom supplies, classroom technology, and instructional software. 

Guidance, Counseling, Testing includes Guidance/Adjustment counselors, testing and 

assessment supplies, and psychological services 

Pupil Services includes medical health services, transportation services, food service, 

athletics, and other student activities 

Operations and Maintenance includes all expenses related to maintenance of plant 

(custodial services, utilities, grounds maintenance, building security system, 

maintenance of equipment, networking/ telecommunications and technology 

maintenance) 

Benefits and Fixed Charges includes employer retirement contributions, employee 

separation costs, insurance for active employees, insurance for retired employees, other 

non- employee insurance, rental of equipment, Short term interest RANs, and other fixed 

charges. 

Out of District Expenditures includes tuition to Mass. Schools, tuition for School Choice, 

Tuition for Charter Schools, Tuition to Non- Public Schools, Tuition to Collaboratives, and 

transportation pertaining to all OOD students.  
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Financial  
 

 

Student artwork by Tacy Carter, Grade 5 Fowler School 
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Budget Development Process 
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General Fund Budget 
Summary 
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Site Based Budget Summary 
Green Meadow Budget Information 
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Fowler Budget Information 
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Maynard High School Budget Information 
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Athletics Budget Information  

Student artwork by Will Fallon and Karlin Theriault, Grade 7 
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District Transportation Budget 

 

Finance Office Budget Information 

 

Curriculum Department Budget Information 
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Superintendent's Office Budget Information 

 

District Wide Special Education Budget Information 

 

* Note Special Education teaching services that are school based are within each of their respective  school budget’s. 
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Technology Budget Information 

 

Nursing Services 

 

*Nursing Services are now contracted out at two schools causing an increase in Nursing expenses but a reduction in 

payroll. 

School Committee 
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Maintenance Department Budget Information 
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