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 The board shall annually establish and review long-range goals and objectives to guide district 

operations.  All district personnel shall direct their efforts toward achieving district goals and objectives.  

The superintendent shall give the board periodic reports on progress made towards achieving district 

goals. 

 The board shall participate in long-range planning through an annual meeting with the 

superintendent and designated staff to review progress on the implementation of board priorities, 

initiatives, and long-range plans.  The board also shall consider and act upon objectives and major 

activities proposed by the superintendent to achieve district goals. 

 The superintendent shall develop necessary procedures to implement this policy. 
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