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Superintendent 
Name: Vickie L. Chandler 208-462-3515 

E-mail: Vchandler@gvsd.net 

Literacy Plan Contact  
Name: Vickie L. Chandler 208-462-3515 

E-mail: Vchandler@gvsd.net 

 
 
Instructions: The Summary of the Previous Year Program and Results section is optional. We 
encourage you to use it to reflect back and provide a broad overview of the literacy intervention 
activities you implemented and their effectiveness 
 

Summary of Previous Year Program and Results (2018-19) 

 

Students in Kindergarten through 3rd grade are given the IRI between the dates of August 21st and 
September 29th.  Students are identified as Below Basic, Basic or At grade level.  A paraprofessional 
does the testing of the students and has been the same one for all students over the last several 
years.  Students that are not at grade level will be given interventions.  Garden Valley uses Read 
Naturally, I-Station, MobyMax, Houghton Mifflin Harcourt and AR Star assessments along with social 
economic and homeless factors to determine students that are in need of additional interventions, in 
addition to the IRI.  Students that score a 1 on the Fall IRI are given more than 60 hours of instruction 
through pull out interventions 30 minutes twice a week until the end of the school year (approximately 
32 weeks).  These same students are then requested to participate in the 12 two hour intervention 
sessions throughout the school year on Fridays.  Students that are still not at grade level by the end of 
the year are provided a four day a week for three week JumpStart program during the summer 
months.  Students come from 9 to noon four days each week providing an additional 36 hours.  
Together these three intervention times provide for 92 hours of intervention.  These pull out programs 
are not during core instruction as we have more hours than necessary in the school year for students 
to participate in interventions.  Garden Valley provides full day kindergarten and over 950 hours of 
instruction compared to the state expectation of 450 for kindergarten and 810 for grades 1-3.   

Students who score a 2 or Basic on the IRI are also given the two 30 minute sessions each week but 
are also encouraged to participate in the Friday and JumpStart programs but not as mandatory.  
Especially once students show grade level performance at the end of the year. 

Part Fridays – GV is a four day school week school district and teachers have 12 Fridays in which 
they divide 7:30 to 2pm into teacher work time, professional development and student intervention 
time.  Teachers work with students from 8 am to 10 am on these Fridays.  Teachers in primary grades 
work with individual students or groups of students depending on attendance and specific student 
needs.  Utilizing the interventions that are available from the identified programs or the new I-Station 
interventions.  Certified Classroom teachers provide the interventions on these Fridays.   

Jump Start – Is offered in the summer for three weeks before school starts by a paraprofessional and 
works only on literacy goals for the three hours 4 days a week with the students.  She uses the 
interventions that are used during the school year with the students based on individual n 

 

Instructions: The 2019-2020 Program Summary section is required. Please provide information 
regarding your planned 2019-2020 Literacy Intervention Program, with a particular focus on how you 
will meet the requirements of Idaho law in providing literacy interventions to students in grades K-3. 
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For additional guidance regarding information you should provide in this section, please see the 
recommendations and questions listed on pages iii-iv of the guidance provided with this template.  
 

Program Summary - REQUIRED 

 

SAME AS LAST YEAR 

Students in Kindergarten through 3rd grade are given the IRI between the dates of August 21st and 
September 29th.  Students are identified as Below Basic, Basic or At grade level.  A paraprofessional 
does the testing of the students and has been the same one for all students over the last several 
years.  Students that are not at grade level will be given interventions.  Garden Valley uses Read 
Naturally, I-Station, MobyMax, Houghton Mifflin Harcourt and AR Star assessments along with social 
economic and homeless factors to determine students that are in need of additional interventions, in 
addition to the IRI.  Students that score a 1 on the Fall IRI are given more than 60 hours of instruction 
through pull out interventions 30 minutes twice a week until the end of the school year (approximately 
32 weeks).  These same students are then requested to participate in the 12 two hour intervention 
sessions throughout the school year on Fridays.  Students that are still not at grade level by the end of 
the year are provided a four day a week for three week JumpStart program during the summer 
months.  Students come from 9 to noon four days each week providing an additional 36 hours.  
Together these three intervention times provide for 92 hours of intervention.  These pull out programs 
are not during core instruction as we have more hours than necessary in the school year for students 
to participate in interventions.  Garden Valley provides full day kindergarten and over 950 hours of 
instruction compared to the state expectation of 450 for kindergarten and 810 for grades 1-3.   

Students who score a 2 or Basic on the IRI are also given the two 30 minute sessions each week but 
are also encouraged to participate in the Friday and JumpStart programs but not as mandatory.  
Especially once students show grade level performance at the end of the year. 

Part Fridays – GV is a four day school week school district and teachers have 12 Fridays in which 
they divide 7:30 to 2pm into teacher work time, professional development and student intervention 
time.  Teachers work with students from 8 am to 10 am on these Fridays.  Teachers in primary grades 
work with individual students or groups of students depending on attendance and specific student 
needs.  Utilizing the interventions that are available from the identified programs or the new I-Station 
interventions.  Certified Classroom teachers provide the interventions on these Fridays.   

Jump Start – Is offered in the summer for three weeks before school starts by a paraprofessional and 
works only on literacy goals for the three hours 4 days a week with the students.  She uses the 
interventions that are used during the school year with the students based on individual needs.   
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Instructions: Per statute, your Literacy Intervention Plan must be aligned to the State-Board 
approved Idaho Comprehensive Literacy Plan. This section is used to demonstrate alignment. For 
recommendations regarding ways to complete this section, please see page iv of the guidance 
provided with this template.   

Comprehensive Literacy Plan Alignment - REQUIRED  

 

Collaborative Leadership 

 During the summer Garden Valley School District implemented a Leadership Team made up 
of Elementary Teacher (3rd grade), PreK-12 Principal, Title I Coordinator, Superintendent, 
Social Studies Teacher, Middle School Math and Science Teacher, Music Teacher, and 
Parent.   

 The Leadership team decided that the RtI process and differentiated instruction continues to 
be a priority for this school year and made it a commitment to meet weekly with grade level 
teams with the administration to discuss interventions and progress monitoring throughout the 
year.  

 Elementary Teachers meet weekly to discuss student needs between reading and math with 
their RtI team that includes the elementary principal and Title I coordinator. 

 Garden Valley is partnering with Idaho City and Glenns Ferry schools doing professional 
development together so that the teachers are building relationships between teachers since 
our schools only have one teacher per grade.  Developing grade level Professional Learning 
Teams ands sharing best practices for interventions and daily lessons. 

  We also belong to Northwest Rise and collaborate with other schools.  

Developing Professional Educators 

 While jointly providing PD with the other schools teachers are sharing best practices and 
rubrics that support student achievement 

 Education Northwest along with rural schools from Idaho, Washington, Oregon and Alaska are 
convening twice a year with the support from the Idaho State Department of Education calling 
their group EDNW RISE for Rural Innovation and Student Engagement.  

 While we haven’t had a new teacher to the elementary for two years, GV does provide a 
mentoring program for new teachers.  However, because we are a small rural school our 
teachers are able to collaborate regularly from meetings weekly, lunchtime, and hallway 
discussions. 

 Teachers are also encouraged and professional development money is available for teachers 
to visit other schools and several teachers do observe and collaborate with other schools on 
their own. 

 Teachers are also encouraged to participate in conferences for new learning and strategies 

 Teachers are only hired in GV if they have satisfied the certification process so that we can 
ensure that teachers have appropriate experience. 

 When teachers meet once a week they are meeting with the Principal, Title I Coordinator/RTI 
support, and Special Education Director along with the other elementary teachers.  They 
discuss progress monitoring and interventions and discuss potential intervention practices that 
will best support students. 

 We have 12 Professional Development Fridays that serve as 2 hours of intervention for 
students and 4 hours of PD for staff.  We also have three pre-Inservice days before school 
starts and two full PD days that allow us to work with other school districts.  

  

https://boardofed.idaho.gov/resources/comprehensive-literacy-plan/
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Effective Instruction and Interventions 

 I-station implementation in reading and math curriculum.  Using I-station the teachers are able 
to provide differentiated student instruction. 

 The elementary teacher  

 Teachers are observed and evaluated using the Danielson model and supported to improve 
their practice.   

 The leadership team is providing instruction through professional development Fridays on 
Differentiated instruction, PLCs, Mindset, Learning Styles and Visual Learning. 

 Teachers are collaborating with other schools in EDNW RISE and Tri District PD to share best 
practices and what works.   
 

Assessment and Data 

 GV teachers are using Milepost through Silverback Learning as the Student Data 
Management System.  Teachers identify student needs through monitoring the data from 
Benchmarks and progress monitoring.  They input interventions and track progress through 
the system.   

 Students that score a 1 or 2 (Below Basic and Basic) on the IRI and students that are 
identified from other classroom assessments like Moby Max to be below grade level are given 
interventions beyond the regular classroom students.   

 Students are progressed monitored weekly that score low and are working through 
differentiated interventions. 

 

 

 

 
Instructions:  In the Parent Involvement section, provide an explanation of both:  
1)   How the LEA involved parent input in developing the LEA’s Literacy Plan; and  
2)   How parents are informed that their child has qualified for literacy intervention and are given the 

opportunity to be involved in the development of their child’s individual reading plan.  
 

Parent Involvement - REQUIRED 

 
 
Three years ago the pre-school families requested Garden Valley to have full day kindergarten and 
we have been able to provide this opportunity for three years.  The survey resulted in 100% all 
preschool parents in favor, which means that the parents are invested in what is going on with school.  
The administration and teachers believe that if we get our students to grade level early we will be 
dealing with fewer literacy challenges.  Once students are assessed with the Idaho Reading Indicator 
in K-3 parents are notified in the fall of how the students performed and what interventions they will be 
participating in.  Parents are also sent invitations for summer programs that will benefit their students.  
Because GV is a small rural district we are able to talk with parents individually about what works for 
intervention with their students and whether the programs are meeting their expectations.  Parents 
share ideas and wants when they pick up their students at school or when they call the office.  
Teachers have Parent Teacher Student conferences at the end of the 1st and 3rd quarters where we 
get 100% participation even if that means talking to parents at the market or gas station.  There are 
benefits of living in a small community 



LITERACY INTERVENTION PROGRAM PLAN (2019-2020) 
 

 NARRATIVE - TEMPLATE PART 1 

 

5 
 

 
 
 
 
 
 
 
 
 
 

Other Notes / Comments 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Performance Metrics Instructions:  
 
Provide your data and set Benchmarks (performance targets) using the 2019-20 Literacy Plan 
Metrics – Template Part 2. The template includes two (2) tabs: Instructions and Examples and 
Metrics. Please review the Instructions and Examples before entering your data into the Metrics tab. 
 
Proposed Budget Instructions:   
 
Provide the Proposed Literacy Plan Budget using the 2019-20 Literacy Plan Proposed Budget – 
Template Part 3. Please note that the budget template includes three (3) tabs: Instructions, Budget 
Estimator, and Proposed Budget. Please review the Instructions tab before entering your data into the 
Proposed Budget tab. 
 
 
 

 
 
 

Please proceed to the Literacy Program Plan Metrics – Template Part 2 AND the 
Literacy Plan Proposed Budget – Template Part 3. 


