
Minutes 

Watertown Board of Education 

Curriculum and Instruction Committee Meeting 

Tuesday, October 22, 2019 

Swift Middle School 

Library 

 

 

Members Present: Cathie Rinaldi, Chairman of Curriculum & Instruction Committee 

   Cindy Eastman, Committee Member 

   Janelle Wilk, Committee Member 

      

Members Absent:  Leslie Crotty, Committee Member 

   Josephine Cavallo-Rosa, Committee Member  

 

Others Present:  Tom Lambert, Board of Education 

   Rob Makowski, Board of Education 

   Dr. Rydell Harrison, Superintendent of Schools 

   Lisa Fekete, Director of Curriculum & Instruction   

          

1.  Convene Meeting 

 

Ms. Rinaldi convened the meeting at 6:01 p.m. and turned the meeting over to Dr. Harrison. 

 

2. Update on the 2018-2019 Test Scores 

 

Dr. Harrison – Thanked everyone for being there and for the work that Ms. Fekete has done. 

She has quickly zeroed in on what needs to be worked on. 

 

Ms. Fekete – Went over the purposes of the meeting which included: giving an overview of the 

testing data including cohort and growth, update on the effectiveness of the previous strategies 

and highlight the next steps in relationship to specific data points. 

The testing that we are reviewing tonight is SBAC grades 3-8, Science testing (first year data) 

grades 5, 8, & 11, and SAT scores. 

 

Dr. Harrison – I wanted to make sure that you know that I looked at the data and made a few 

adjustments on how we are presenting it. What you will see is data over time, trend (% meeting 

standard) and this slide shows how students performed in 2016 to 2019. It is not cohort data, so 

not the same group of students. It will also show where some of the needs are in relation to 

curriculum and instruction. Looking at ELA, the state average is 55.7%, DRG is at 65.5% and our 

district overall is 64.1%. It is then broken out by grade level. One area that we will highlight 

tonight is looking at our 6th graders in 2019. We saw a significant change in scores here. Last 



year, we had 67% making goal and this year 53.2. (Not the same students) There were good 

increases in 4th grade and some in the opposite direction. This helps us to dig deeper and get 

more information. Looking at the ELA cohort data in 2018-2019 for the state and DRG, we see 

6th grade was a significant outlier. In most cases we with our DRG or exceeding the DRG; 

however it is atypical of us as a district for the 6th grade numbers for SBAC ELA. All areas that 

have green have gone up in the cohort, except for grade 6. Remember that cohort is a picture 

over time so we can look at the same group of kids over time and plan work with changing 

instruction and curriculum to see if kids are moving in the right direction. We see positive 

growth year over year. Neither of us are satisfied with a 1 – 2 percentage point increase but we 

are making strides to close the gap. We need to look at opportunities for more growth. Speaking 

to the grade 6 kids, that was a much larger group of special education kids on the Polk side, ELA 

students and some students that had significant trauma outside of school. And of course, the 

transition to middle school is very hard for some of these kids. It is definitely a piece of it. There 

are a lot more tools in elementary school to meet individual needs and for intervention and 

moving them to secondary has been a shift. Part of this is trying to figure that out. We do see 

that IReady is a significant game changer for us and plays a part in this for student needs. It is 

important to note that this is not the only way we test our kids, there are many other factors. 

We looked at being consistent in the delivery of instruction and do we need to change that 

instruction for as a whole or for a certain group. We looked to see if we are over testing. There 

are many factors and data we are taking into consideration. 

Back to the slides, in comparison to the DRG, you can see in 6th grade they went from being 15th 

in 2017, increasing over time, then dropping to 23rd this year. With other grade levels, there is 

movement year over year, but not as significant as 6th grade. 

The next slide is new data that we put together. We talk about growth in two ways. We talk 

about growth rate says what percent of our students met their growth target. Based on 

historical performance the growth data starts with 4th grade and then what is the target you 

should be at. The next way we measure is the average of percent achieved. This looks at data a 

bit differently. It looks at of all of our students; and while some may not have hit their individual 

target, they did grow. The slide shows all levels and then highs and lows of the separate levels so 

you can really see where you are. We have year one and two of IReady and you will recall last 

year was the first year at Judson and Swift and year two with Polk. The first year is really getting 

ready with the tools and year two is about digging in and using the tools and match it with 

instruction and the needs of your students. (Numbers from the chart were gone over) You can 

see significant difference in the year two schools. You can see in the year two (Polk) they 

targeted their tier threes and made excellent progress. 

So moving on, we have the same set of slides related to math. In comparison to the state, we 

see a little bit of growth from 18 to 19. We see improvements with the exception of the 6th 

grade class. We looked at what we did last year and this helps us to get a better picture 

instructionally did we make in 2019 that got us a good bang for our buck. 

We do see a consistnat increase, with a couple of dips, but the 15/16 school year was the first 

year we started with Investigations (new math curriculum) in elementary schools. Last year we 

started a pilot of a new math program in 6 – 8 call Illustrative Math. 8th grade has a huge 



improvement there. We want to standardize what instruction looks like in classrooms and make 

sure content is aligned to the standards being tested on. The next slide looks at the ranking in 

the DRG. When we look at growth, looking at the average of percentages achieved, you will see, 

again, more growth in the year two IReady schools which helps us to zero in on having those 

IReady tools and using them effectively. It moves the bar for our students. It helps move our 

lower tiered students more, but typically your highest students are the hardest ones to grow 

and we are seeing a significant number of those students growing as well. 

This is year one of reported scores for Next Generation Science Standards; this is our baseline 

year. This round of scores really sets the tone. In grade 5, 61% of students are at standard, in 

grade 6, 67% are at standard and in grade 11, 38% are at standard. One important thing to note, 

we are not just assessing content knowledge, we are looking for understanding of science 

practices; your conceptual understanding of science concepts, not just facts.  

Moving on to High School we are looking at the SAT scores. PSAT in fall for 9, 10, & 11 and SAT 

day for 11 in spring. This slide looks at performance over time in ELA and then again for math. 

What is different with SAT vs. SBAC, we are outperforming the state in every area (with the 

exception of that one 6th gr class) and close to the DRG, but with the SAT performance, we are 

consistently underperforming with the state and that trend continued for this year. In 

comparison to the DRG, SAT ELA, we are 24th. The same scores are with math, below the state 

and the DRG and almost no change with 18 and 19. We are right around the same place in the 

DRG comparison. 

The data lays out where our strengths are or where our needs are, but it is one small piece of 

the story. I think that the next part is the most impactful and I am focused on it the most as I 

feel it will make the most impact going forward. 

 

Ms. Fekete – We have good ideas in place and evidence to support it our action steps. I will 

share those with you today and you will see that they are aligned with the instructional core and 

you will see that I have colored coded some of the action steps to match up with the core and 

you can see where they are connected. You will also see that they are connected to our DIP and 

our Continuous Growth Plan and each school’s Individual Success Plan. For our action steps we 

will look at data driven decision making, curriculum, instruction, and student engagement/tasks.  

Starting with data driven decision making where this is very high leverage as we feel that the 

green bars in the prior slide are because of this practice so we want to replicate it through he 

other schools. We will talk about schools, processes and resources. Some things like curriculum 

make take a longer time, but this may be turn key to get more a short term benefit, more 

immediate benefit to the work. Sure we want all of our kids to be at 100% of their growth, but 

they are moving in that direction and that tells us we are making the right decisions with the 

instruction. We need to create that culture everywhere. We took a hard look at the common 

understanding of the IReady platform? Do they all have an understanding of what it can do? And 

the answer to that was no. So we went on tour, every school, and trained everyone with access 

to this tool so they have a common understanding. Everyone has the basics, they have all of the 

bulleted tools you see here to build their capacity, and now we can expect they use the tool. 



We have also spoken about the EdSight tool, the state of CT data portal. There are great tools 

for analyzing data, who to focus on, and there are tons of interactive reports on things like 

enrollment, chronic absenteeism, discipline….and this is important because it is a tool that we 

have access to and it is free. So we need to become much more proficient on this site, myself 

included, so I can urn key it to the principles. This will tell principles who the at risk kids are that 

we may not have the data for. We found out that we are the only district not using this platform 

so we got together and learned about it and it was amazing. The second thing to get into place is 

a consistent SRBI process across the schools K-8. Right now there is a different process in every 

school and we don’t have a common platform. We use different assessments in every school, so 

we need to clean this process up. If we have a consistent process all the way up, we don’t be 

missing kids or starting from ground zero in school transitions. We have a committee that will 

get together soon to make a common process. We want it to be: comprehensive, have aligned 

assessments, timelines, protocols, schedules, record keeping and document transmittal. Our 

goal is that common process, K-8. Work for the High School is to come, as we need to look at the 

scheduling to make it happen. We are looking at the fine details so we can circle back and say 

what worked, what was effective, what was not…so that we can be intentional on scheduling. 

There are not many high schools offering a math intervention block. We may be onto something 

here. The third piece is resources. 

 

Dr. Harrison – It is not just a matter of saying here is what we are going to focus on, but what 

are the tools, who are the people, and how do we find the resources in our current budget? One 

thing we are not waiting until next year to start is to bring in two teachers on special 

assignment. They will lead the whole SRBI process, they will provide support for out SPED 

students and they, as time goes on, will offer math interventions with our younger students. We 

are able to fund the two teachers with savings in salaries and while it was tough sharing Lisa in 

two positions, it did free up some cash for us. This will be a key piece. We can have great ideas 

and plans in place, but if no one owns that, it will not be successful. Our principles and assistant 

principals are the primary leaders in the buildings, but they are pulled in a million different 

directions. So if we have these two TOSAs and then hopefully to add three more, in next year’s 

budget so that there is one in every building, that gives us another layer of support in the 

district. They will report directly to Lisa and will be her hands and feet in the buildings. 

 

Ms. Fekete – The next piece that we are looking to get better at is curriculum. There is a lot of 

work to be done and we have started the work already. So far, we have completed the TregoEd 

Protocol with administrators to determine need and have a place to start. We are beginning the 

curriculum audit process, exploring open/free resources (creative commons) where teachers are 

offering vetted sites that many lesson plans, resources, textbooks even…that are free and use at 

will. We are looking into how some smaller districts are tackling curriculum writing, as it is a 

difficult process in a small district. Through our school success plans or through pockets of 

curriculum, at John Trumbull they adopted a phonics program which will help when they get to 

Judson/Polk and get them to a higher starting place. At Polk/Judson, we are continuing to align 

the standards, supplementing the ELA at the schools, and the standards based report card helps 



that, and supplementing the math with the IReady. At Swift, they are aligning the standards to 

units and assessments and rolling out Illustrative math. 

For instruction, all district staff will once again be selecting and implementing one high impact 

instructional strategy. It was very successful last year and teachers can opt to explore the one 

they selected last year to dig in deeper or select a new one to try. We are also doing 

instructional rounds again this year and they are hugely powerful with reciprocal benefits, not 

only getting non-confrontational feedback, but being on the team as well. It is free professional 

learning. 

Student engagement/Task has John Trumbull, Judson & Poke focusing on differentiation, rigor 

and relevance and Swift is focusing on standards to design tasks and formative assessments 

versus waiting for a summative and discover that they know or don’t know. 

The district action steps for science include in grades 3-8 purchasing the CREC science units that 

are aligned with the test. It saves us the time to write, but they are dense, so we will be 

unpacking that. In addition to the materials, in our budget last year, Swift has three days of 

professional learning from CREC to come in and work with the science teachers to unpack them. 

Polk/Judson, in the beginning of this year, unpacked the units and materials in the beginning of 

school and spent some time taking the NGSS interim assessments. This was a game changer as 

they realized it was not content, it was process. Knowing about trials, making a hypotheses; this 

is a shift we will have to make in high school as well, because the test doesn’t ask about facts, it 

asks how you would use science to find an answer. At Polk we are piloting a schedule; we were 

having a hard time scheduling in hands on science as there were not enough educational 

minutes, so we are having science Friday, not impacting reading/math, and the teachers are 

switching and becoming an expert in one of the NGSS units and it is huge chunks of time so they 

are setting up all of the stuff and the kids are getting their hands dirty and getting into science. If 

it is successful, we can perhaps extend it to Judson next year. The last action step is for the high 

school teachers to take the NGSS interim assessment. Once they see what the questioning is 

like, you can’t help them as a teacher to mirror the question without seeing the test.  

Some long term action steps for Watertown High School includes focusing school culture, 

collective efficacy, and rejuvenating the school spirit, getting teachers to be engaged and build 

that culture. They are developing and implementing a student support team. They are doing a 

weekly attendance meeting. They are piloting the three math intervention blocks and spending 

time reviewing learning targets, which is a lever, to ensure that they are high quality, using them 

with Fidelity, and that teachers are seeing them as a tool for formative assessments and 

increasing student agency. 

Their next steps for the SAT are the data analysis of the PSAT in grade 9-11, reviewing the 

format and the questions to inform your teaching. You can’t just do test prep, the research 

shows that that does not work, but you can mirror some of the questioning in your instruction. 

We offer a SAT prep course at the high school and they are working a lot on task analysis and 

assessments looking at the level of rigor and challenge. 

 

 

3.  Adjournment 



 

Ms. Rinaldi adjourned the meeting at 7:43 p.m. 

 

She then called for a motion to adjourn. 

 

Subject:  Motion to Adjourn  

Motion Presented by: Mr. Makowski  

Motion Seconded by: Mr. Lambert 

 

Motion Passed 

 

Respectfully submitted by, 

Mindi Davidson 

Recording Secretary 


