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Did You Know? 

Felicity-Franklin earned a 

grade of A in Gap Closing 

on the 2019 State Report 

Card. This component 

shows how well schools 

are meeting performance 

expectations for our most 

vulnerable students in 

English language arts, 

math, and graduation. The 

district’s grade in the area 

of Improving At-Risk K-3 

Readers improved to a B 

on the 2019 State Report 

Card. The overall grade for 

Felicity-Franklin was a C 

on the State Report Card. 

FFA is Top Ten 
in the Nation!  

Congratulations to our 

Felicity-Franklin FFA! We 

recently learned that the 

FFA has been recognized 

as a top 10 chapter in the 

nation. Several of our FFA 

members have been 

selected to compete 

nationally against other 

FFA members from across 

the country. We are looking 

forward to the National 

FFA convention that will be 

held in Indianapolis on 

October 30 – November 2. 

Welcome New Felicity-Franklin Staff Members! 
We would like to welcome the following new staff 

members for the 2019-2020 school year. Ms. 

Josie Buckingham (top, left) is the new Middle 

School/High School Physical Education teacher. 

Originally from New Richmond, Josie attended 

college and played D1 basketball at the 

University of Minnesota and Loyola Marymount 

University. Josie says, “I love being able to work 

with great people and great students every day.” 

Mr. Michael Ormes (bottom, right) is the new 

Maintenance Supervisor for the district. Michael 

says that he enjoys forming friendships in the 

community and also enjoys having a positive 

impact on students. Mr. James Hufford (top, 

center) is the new Mathematics teacher at 

Felicity-Franklin High School. James lives in 

Amelia with his wife Mary, who is also a teacher. 

James has taught at St. Patrick School in 

Maysville and most recently at Newport Central 

Catholic. Mr. Dustin Tull (top, right) is the new 

Custodian at Felicity Schools. Dustin states, “I 

like working here to help the kids”. Dr. Tim Hart 

(top, second from left) is the new curriculum 

director at Felicity Schools. Tim has worked for 

31 years as an educator. He says, “What I  like 

most  about the teachers is the fact that they all 

want  to  do  what’s  best  for  kids. This is a great 

place to be, and I’m thankful to be here.” Ms. 

Hilllary Wagner (bottom, second from right), is 

the new art teacher for the Middle School/High 

School. Hillary, a Clermont County native, 

attended Mount Vernon Nazarene University 

and Parsons School of Design in New York. 

Hillary states, “My goal is to make art 

meaningful, accessible and relevant to the lives 

of my students!” Mrs. Kimberly Perry (bottom, 

second from left) is the new high school science 

teacher. Kimberly received a Bachelor’s degree 

in Zoology from Miami University. She also 

earned a  Master’s degree in Life Science and 

Earth Science Education. Mrs. Kyla Redden 

(bottom, left) is the new Payroll Specialist in the 

district. Kyla is a third generation graduate of 

Felicity-Franklin and says, “Working at Felicity is 

like coming home. I am proud to be a part of the 

Cardinal family.” Mrs. Rena Snouffer (top, 

second from right) is the new EL Intervention 

Teacher. Rena says, “I am grateful to be able to 

spend time here, and hopefully, make a positive 

difference in the lives of children.” We are happy 

to welcome each of these nine new staff 

members to our Felicity-Franklin Family. 
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Now that the governor has 

approved the state budget 

which dictates what our state 

funding looks like for the next 

two years, we can now focus 

our attention on the district’s 

cash balance.    

What is our Cash Balance?  

The graph above shows 

Felicity Franklin’s Revenues, 

Expenditures, and our Cash 

Balance from 2016-2019 

and forecasts these areas 

through 2023. 

All districts have a “Cash 
Balance” which is the one 
line on the five year forecast 
that treasurers and auditors 
use to determine how fiscally 
stable/healthy a school 
district is.  A Cash Balance is 
the cumulative amount of 
revenue left over each year 
after you pay your expenses.  
The recommended cash 
balance for school districts is 
typically two to three months 
of expenditures.  Our 
monthly expenditures are 
approximately $1 million per 
month; therefore; our 
recommended cash balance 
is $2-$3 million. That is the 
amount of cash it is 
recommended that we have 
on hand at any time. As of 
our May 2019 forecast, it is 
forecasted that our cash 
balance in five years will 
drop below this 
recommended balance. We  

 

Financial 

Challenges on the   

Horizon 

Facilities - We have had 

major repairs & 

replacements of chillers, 

boilers, buses, and other 

capital expenses just in 

the past 2 years.  It 

seems like yesterday, 

but our “new” elementary 

building is 22 years old 

and our “new” high 

school is 17 years old.  

This is typically when 

major repairs become 

necessary.   This just 

reinforces why 

partnering with TDG 

Facilities Services and 

saving the district 

$30,000 per year was 

such a great opportunity.  

Their industry expertise 

and purchasing power 

allows us to focus on 

improving the education 

of our students while 

they focus on the 

maintenance of our 

aging buildings. 

 

Healthcare - As we all 

know, the cost of 

benefits is increasing 

everywhere, not just in 

our school district.  Over 

the past 3 years we have 

not seen increases in our 

premiums above 7%, but 

in 2020, our premiums 

will increase 14% (both 

the employee and 

employer shares).   Our 

district will continue to 

explore additional ways 

to prevent increases in 

our premiums while 

maintaining an 

equivalent covered 

benefit plan.   

 

  

are constantly looking at 
expenditures to determine 
how we can make business 
decisions to save district 
dollars, because 
unfortunately, there is very 
little we can do to bring in 
more revenue.  Therefore, we 
do not believe we have an 
expenditure problem. We 
have a revenue problem. 

“It is forecasted that our 

cash balance in five 

years will drop below 

this recommended 

balance.” 

Due to our public utility 
revenue reductions in 2018-
2019, for the first time in nine 
years, our expenditures were 
more than our revenues, and 
we are spending into our cash 
balance carryover.  The latest 
five year forecast also shows 
the same pattern over the 
next five years.   

Although this is alarming, the 
Board of Education and 
District Administration are 
keeping a close eye on our 
cash balance, and will 
continue to focus on 
initiatives that can save the 
district money and change 
the trajectory of our cash 
balance. 

How have we saved 
money?                                              
Over the past four years, 
District Administration and 
the Board of Education have 
evaluated potential savings 
and have made the changes 
outlined here, which saved 
district dollars and positively 
affected the district’s cash 
balance position.  All of the 
changes took place through 
attrition, meaning not one 
staff member lost their job.  
As employees retired or 
resigned, district 
administration re-evaluated 
the position to determine if a 
change could be made to 
provide savings to the 
district.The total dollars 
saved by these decisions 
have saved the district over 
$850,000 to date (if you only 
add that savings for one 
year), but many of the 
decisions will impact the 
district every year thereafter.   
These decisions have 
cumulatively saved the 
district $4.8 million. We have 
made every effort to balance 
the budget, without 
significantly affecting the 
educational product we 
provide, in order to defer the 
possibility of needing to pass 
a tax levy. Our district has not 
passed an operating levy 
since 1977.  It is through 
initiatives like those listed on 
the next page that make this 
possible.   
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How have we saved money? 

Financial 
Challenges on the 
Horizon 
Flat/Decreased 
Revenue-  As was 
mentioned in the October 
4th State Budget Update, 
our flat state funding, 
along with the inability to 
raise additional dollars 
without asking our 
taxpayers, is a significant 
challenge.   A ½ mill levy 
was passed back in 1997 
when we built our 
elementary building to 
help upkeep the building.   
The state then also 
committed another ½ mill 
for capital maintenance 
needs.  In 2024, this tax 
levy will end and the 
district will lose the 
combined 1 mill capital 
maintenance money that 
we currently receive from 
taxpayers and the state. 
District Administration 
and the Board of 
Education is trying to 
delay the need to ask for 
additional local revenue 
for as long as we can, 
but losing an additional 
$80,000 each year will 
be a challenge.  This is 
the equivalent of two 
teachers.  

Aging Bus Fleet-  We 
have 4 buses that are 11 
years old, 1 bus that is 
13 years old, 4 buses 
that are 16 years old, 
and 3 buses that are 
almost 20 years old.  The 
district evaluated the 
possibility of switching 
back to a one-tier bus 
route system, but 
decided it wasn’t a good 
decision at this time. 
Although a one-tier 
system could save the 
district $65,000 in 
expenses per year, it 
could decrease our 
transportation funding 
from the state of Ohio by 
$214,000 per year. 

2016-2017  

Evaluated the number of 
professional development 
days for some of our 
classified staff and reduced 
them by five days 

Reduced our Middle School 
staff by 3 teachers (two 
fewer title teachers and 
moved 5th grade down from 
4 teachers to 3 teachers, 
which aligns to the 
elementary teacher/student 
ratio) 

Reduced by one aide 
position and one title teacher 
in the elementary 

Reduced our high school 
staff by one 

Joined the Southwestern 
Ohio EPC insurance group 
that allowed the district to 
enjoy no insurance premium 
increases for two years   

2017-2018 

Reduced a district secretary 
position to part time (for one 
year only) 

Reduced by one aide in the 
high school 

Realigned previous 
contracted technology 
services to internal staff 

Through negotiations with 
our classified union, we 
revamped the aide, 
mechanic, transportation, 

 

and custodial salary 
schedules to save district 
dollars while providing the 
staff a consistent step 
increase every year without 
freezes at the top of the 
salary schedules.   

2018-2019 

Reduced middle school 
teachers in the 6th grade 
from 4 to 3 (aligning 6th 
grade teacher/student ratios 
similar to the elementary 
and 5th grade model)   

Reduced by one high 
school aide  

Eliminated high school 
summer school and added 
an in-school VLA program 
throughout the school year 
that helps students who are 
in jeopardy of not 
graduating   

When our custodial 
supervisor retired in 
December, current staff 
assumed the management 
responsibilities for the rest 
of that school year, which 
saved the district ½ the 
salary & benefit expense for 
that position.   

Through negotiations with 
our teachers’ union, we 
revamped the district’s 
teacher salary schedules to 
save district dollars while 
providing the teachers a 
consistent step increase 
every year without freezes 

 

at the top of the salary 
schedules.   

2019-2020 

Contracted with TDG to 
provide facilities 
management services only.  
No custodial positions were 
eliminated with this 
initiative.  TDG is a 
company that will provide 
all previously contracted 
maintenance services, such 
as heating cooling, 
plumbing, etc., and will also 
provide all custodial 
products and supplies.  
They can use their buying 
power to purchase supplies 
in bulk for their many 
customers.   The district 
has no plans to outsource 
our custodial staffing 
positions.     

Eliminated a HS teacher 
position 

Eliminated a part time 
intervention teacher in the 
elementary 

Eliminated a bus route and 
absorbed it into the 
remaining bus routes  

Hired a substitute special 
education teacher in the 
elementary for one year, 
which eliminates the cost of 
benefits because substitute 
teachers are employees of 
Aesop, not the district. 
 

Response to Future Challenges - District Administration and the Board of Education began preparing 

for these future challenges back in 2014-2015 when we started a reserve account (a special savings 

account) to be used only for capital type expenditures, like bus, maintenance, and technology 

replacements.   We have used these reserves to buy two new buses in 2018 and to make repairs on our 

various chillers in 2017, 2018, and again in 2019. We will continue to use these funds for large dollar 

upgrades/replacements, while TDG will pay for the everyday repairs on existing infrastructure and help 

defer the replacement.   Unfortunately, with high dollar upgrades & replacements, savings accounts are 

depleted very quickly.Our savings balance for capital replacements is currently at $445,000.   If we had 

to replace our 240- ton chiller and we purchased one school bus, these two expenditures alone would 

deplete our entire capital savings. Administration and the Board of Education will continue to save for 

these types of expenditures to remain fiscally responsible stewards of the district’s funds.The District’s 

next Five-Year Forecast is due to be published at the end of November, which will share the updated 

forecast through the 2023-2024 school year. 



         

                                

                    

            

 



 

 

 

21st Century Community Learning Center Grant 
 
 
 

Felicity-Franklin High School has entered into a partnership with the 

YMCA! The YMCA of Greater Cincinnati has been awarded a special grant 

through the State of Ohio, Department of Education, 21st Century 

Community Learning Centers. The 21st CCLC Grant will help us provide 

numerous opportunities for after-school tutoring, new and improved after-

school clubs/activities, ACT Prep, College & Career Visits, Career 

Exploration, summer opportunities and more, without spending local tax 

dollars! The 21st Century Community Learning Center’s program provides 

opportunities for children to receive academic supports. The Ohio 

Department of Education's Office of Improvement and Innovation 

administers the 21st Century Community Learning Center (CCLC) grant. 

This federally funded grant program supports high-quality, out-of-school 

time learning opportunities and related activities for students who attend 

eligible schools. Recent flexibility from the U.S. Department of Education 

allows 21st Century funds to be used for expanded learning time 

programming during the school day, week or year in addition to out-of-

school time. We are excited to partner with the YMCA in this grant 

opportunity that will benefit the students at Felicity-Franklin High School. 

We will keep our community updated on the events scheduled for the 

students at Felicity-Franklin High School through the 21st Century Grant.  

 

 

School Safety 
Update  

We want our parents and 

community members to 

know that we take the 

safety of our students and 

staff very seriously at 

Felicity-Franklin. We work 

closely with our local law 

enforcement, fire and 

EMS personnel to ensure 

that we are well prepared 

for any emergency 

situation. We schedule 

regular fire drills, tornado 

drills, lockdown drills, and 

meetings with students to 

ensure that students and 

staff are well prepared. 

We are very proud of our 

students and staff who 

have done very well 

during our district fire 

drills and 

lockdown/barricade drills 

this school year. 
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