
 
  

 
MIDD-WEST SCHOOL DISTRICT 

PROFESSIONAL GROWTH & EVALUATION PLAN 

MARCH 2013 



Midd-West School District | Professional Growth & Evaluation Plan 

MWSD | Last Updated: 7/26/13  Page 2 

 

Table of Contents 

INTRODUCTION...................................................................................................................................... 4 

THREE MODES ........................................................................................................................................ 5 
Formal Observation Mode ............................................................................................................................. 5 
Differentiated Supervision Mode ................................................................................................................ 5 
Intensive Supervision Mode ......................................................................................................................... 5 

FORMAL OBSERVATION MODE ......................................................................................................... 6 
Overview: ............................................................................................................................................................. 6 
Requirements: ................................................................................................................................................... 6 
Characteristics of Formal Observation: .................................................................................................... 6 

DIFFERENTIATED SUPERVISION MODE ........................................................................................ 8 
Overview: ............................................................................................................................................................. 8 
Requirements: ................................................................................................................................................... 8 
Goal Setting: ........................................................................................................................................................ 9 
Goal Development Process: ........................................................................................................................ 10 
Sample Goal Statements with Commentary: ........................................................................................ 10 

SELF-DIRECTED .................................................................................................................................... 13 
Definition: ......................................................................................................................................................... 13 
Characteristics of Self-Directed/Action Research: ............................................................................ 13 

TEAM-DIRECTED ................................................................................................................................. 15 
Definition: ......................................................................................................................................................... 15 
Characteristics of Team-Directed/Action Research: ........................................................................ 15 

INTENSIVE SUPERVISION MODE .................................................................................................... 17 
Definition: ......................................................................................................................................................... 17 
Requirements: ................................................................................................................................................ 17 
[Appendix A] Professional Growth and Evaluation Decision Flowchart ................................... 19 
[Appendix B] Teacher Formal Observation Timeline ...................................................................... 21 
[Appendix C] LESSON PLAN: EVIDENCE OF DOMAINS 1 AND 4 ...................................................... 23 
[Appendix D] OBSERVATION: EVIDENCE OF DOMAINS 2 AND 3 ................................................... 24 
[Appendix E] Professional Growth Action Research Plan ............................................................... 25 
[Appendix F] Differentiated Model Mid-Year Review Conference ............................................... 27 
[Appendix G] Differentiated Model End-of-Year Summary Conference .................................... 28 
[Appendix H] EVIDENCE OF DOMAIN 4 REFLECTION ........................................................................ 29 
[Appendix I]  Individual Focused Plan of Assistance ........................................................................ 31 
[Appendix J] Teacher Rating Form .......................................................................................................... 33 
[Appendix K] CLASSROOM TEACHER RATING FORM ........................................................................ 34 

CODE OF CONDUCT ............................................................................................................................. 35 

GLOSSARY .............................................................................................................................................. 38 

COMPLETE FRAMEWORK FOR TEACHING INSTRUMENT ...................................................... 40 

 
 

 

 

 



Midd-West School District | Professional Growth & Evaluation Plan 

MWSD | Last Updated: 7/26/13  Page 3 

 

 

 

 

 

 

 

 

 

 

 

The language, processes, procedures, and recommendations of this plan come from a variety of 

sources, drawing from the best research available on differentiated supervision. Many of these 

sources borrowed from one another or were publically shared as models at conferences, 

including the SAS Conference, 2012. As these sources become interchangeable, they are not 

cited individually throughout the plan, but recognized in a Works Cited page at the end of this 

document. Midd-West is grateful to these individuals and LEAs for sharing their work, which has 

become the foundation of our plan. 
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INTRODUCTION 

 

It is the mission of the Midd-West School District to provide a quality education for all for life. 

We believe that our professional growth and evaluation plan should be founded on a number of 

fundamental principles implied by the mission.  To serve our students well and meet the needs of 

faculty, teacher growth and evaluation should: 

● Maximize student learning 

● Promote lifelong learning 

● Encourage teachers to grow professionally through a process of goal setting 

● Help teachers understand and use data to target professional development needs 

● Help teachers identify and utilize research-based instructional practices 

● Establish an atmosphere of supportive attitudes and mutual trust 

● Clearly separate supervision (staff development) from evaluation 

● Be applied in accordance with teachers’ different levels of experience and learning styles 

● Provide for the professional growth of each individual 

● Be a continuous and cooperative process 

 

The Professional Growth and Evaluation Plan for Teachers focuses on the enhancement of 

teacher performance and student learning at all levels.  Supervisors and professional teaching 

staff will collaborate to develop and monitor a plan for professional growth.  The program will 

recognize the varying needs of each staff member at each career stage as well as a variety of 

methods for the plan’s implementation.  This program will offer support, remediation, 

enrichment and incentive for each staff member to develop the skills necessary to ensure quality 

education for all students. Just as an instructional program is designed to be developmentally 

appropriate for meeting the needs of a diverse student population, professional development for 

teachers must meet the needs of each teacher of the professional team. This Professional Growth 

and Evaluation Plan is committed to providing teachers with a differentiated supervision model 

and a supportive environment that will enhance instruction and promote student achievement 

growth.   
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THREE MODES 

 

The Professional Growth and Evaluation Plan for Teachers consists of three modes of 

professional growth – Formal Observation, Differentiated Supervision, and the Intensive 

Supervision. 

 

Formal Observation Mode 

Formal Observation Mode is for the following teachers:  

 Non-tenured teachers in their first three years of employment.  

o Year 1 – Four (4) observations will occur during the first year. 

o Years 2 & 3 – Two (2) observations will occur during years two and three. 

 Newly hired tenured teachers during their first year in the district.  

o Year 1 – Two (2) observations will occur during this first year. 

 Tenured teachers in 33% cohort [3-year rotation – see Note below] 

o One (1) observation will occur during the formal observation cycle. 

 Tenured teachers in Intensive Supervision – Frequency as outlined in the Individual 

Focused Plan of Assistance [Appendix I – Form PGEP-108] 

Note: Within a three-year period, all teachers will cycle into Formal Observation Mode for a one-

year period. During this time, teachers may also participate in a Team-directed model, if it 

pertains to their content or grade.  

 

Differentiated Supervision Mode  

The Differentiated Supervision Mode is designed for tenured teachers who are performing at 

proficient or distinguished levels. It is a differentiated supervision model, which may take the 

form of a Formal Observation or Professional Growth Action Plan that is either self-directed or 

team-directed. 

 

Intensive Supervision Mode 

The Intensive Supervision Mode is designed for teachers who are not performing at a level 

commensurate with standards for professional practice (Failing or Needing Improvement). 
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FORMAL OBSERVATION MODE 

 

 

Overview: 

This mode enables a teacher to work with his/her supervisor for the purpose of improving the 

teaching/learning environment by focusing on pedagogy, methodologies, resources, and 

techniques using the Danielson Framework for Teaching.  Working through the collaborative 

process, a teacher and supervisor can foster a climate to bring about instructional improvement. 

This Formal Observation Mode includes a pre-observation conference, a formal observation, and 

a post-observation conference. Non-tenured teachers, teachers new to the district (tenured or 

not), and teachers on an intensive support plan are required to participate in the Formal 

Observation Mode. Additionally, a minimum of 33% of the tenured teaching staff in each 

building, as assigned by the building supervisor, will be required to participate in a Formal 

Observation Mode once every 3 years. A teacher may, however, be required to participate in the 

Formal Observation Mode at any time, if necessary, at the direction of the building supervisor. 

This Formal Observation is a process that helps to inform a teacher’s summative evaluation. 

 

Requirements: 

All non-tenured teachers, newly-hired-tenured teachers, tenured teachers who have received an 

unsatisfactory/needs improvement/failing evaluation in the previous two years, and teachers in 

intensive supervision are required to participate in the formal observation mode.  Tenured 

teachers will be required to participate in the formal observation mode once every 3 years.  A 

teacher may require multiple years in the formal observation mode for improvement, and a 

supervisor may place a teacher in the formal observation mode at any time during the school year 

or cycle should a need arise. 

 

Characteristics of Formal Observation: 

Beginning in the 2013-14 school year, all Formal Observations will use the Teacher 

Effectiveness Instrument, based upon the Charlotte Danielson model.  Requirements of the 

Formal Observation Mode using the Teacher Effectiveness Instrument and District Guidelines 

are as follows: 
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1 The supervisor will fill out all of the applicable dates on the Teacher Formal Observation 

Timeline form (Appendix B | Form PGEP-101), and provide this to the teacher before the 

timeline begins. 

2 The teacher will create and submit a written lesson plan and evidence of Domain 1 using 

the district-provided form Lesson Plan: Evidence of Domain 1and 4 form (Appendix C | 

Form PGEP-102) prior to the pre-observation conference.  

3 The teacher and supervisor will discuss these documents during the pre-observation 

conference. 

The supervisor will conduct a formal observation of the lesson discussed in the pre-

observation conference, collecting evidence from Domains 2 and 3 using the district-

provided observation form Observation: Evidence of Domains 2 & 3 form (Appendix D | 

Form PGEP-103). 

4 Feedback from this observation will be provided to the teacher.  

5 The teacher will self-reflect on the lesson observed, adding additional evidence from 

Domains 2 & 3, and completing the Lesson Plan: Evidence of Domain 1and 4 form 

(Appendix C | Form PGEP-102) reflection questions  column using the Danielson 

Complete Framework for Teaching Instrument (Appendix L) to categorize his or her 

performance on each component. This reflection is handed in to the supervisor at least 

one day prior to the post-observation conference. 

6 The supervisor and teacher will meet in a post-observation conference as scheduled. They 

will discuss the evidence and rubric, identify categories of performance for the applicable 

components, and identify an area of improvement.  

7 The supervisor will conduct an unannounced walk-through to see how the teacher has 

demonstrated growth in his/her area of improvement in the classroom. Additional walk-

throughs should occur if the teacher has not demonstrated growth in his/her area of 

improvement until the teacher experiences observable success.  

8 Beginning with the school year 2013-2014, teachers in Formal Observation Mode will 

receive the appropriate rating on the Classroom Teacher Rating form (Appendix K | 

Form PGEP-110), as evident through the complete Danielson model, and dictated by the 

state.  
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DIFFERENTIATED SUPERVISION MODE 

 

Overview: 

Tenured teachers, when not in their Formal Observation year, will participate in a Differentiated 

Supervision mode. In this mode, they may choose between two models: Self-directed or Team-

directed professional growth.  Differentiated options provide an opportunity for teachers to 

identify a professional goal aligned to a domain and component from the Danielson Framework 

that will focus their professional development, with the aim of increasing student achievement. 

When in this mode, a teacher’s professional development activities, as they apply to the 

Danielson Framework for Teaching, and other professional evidence collected throughout the 

year, are used to inform the teacher’s summative evaluation. 

 

Regardless of which mode a teacher is in, 100% of teachers will be evaluated using the  

Classroom Teacher Rating form (Appendix K | Form PGEP-110), as per state legislation. 

Teachers in the Formal Observation Mode and the Differentiated Supervision Mode will be 

evaluated on all four, applicable domains of the Framework. 

 

Requirements: 

To participate in the Self-Directed Professional Growth model, a teacher must: 

1. Have tenure. 

2. Have received two consecutive, summative ratings of 

satisfactory/proficient/distinguished. 

3. Receive approval from a designated supervisor on the Professional Growth Action 

Research Plan Request form (Appendix E | Form PGEP-104). 

4. Conduct a mid-year review with the supervisor to monitor progress toward goal 

(Appendix F | Form PGEP-105). 

5. Conduct an end of year review with the supervisor to reflect on this year’s goal and share 

initial thoughts for a goal for the following school year, if applicable, (Appendix G | 

Form PGEP-106). 
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Goal Setting: 

Goal setting is an essential component of both Self-directed and Team-directed models.  

Teachers in the Differentiated Mode will identify a domain and component on which to focus 

their professional growth to best impact student achievement.  This focus should be an area of 

need for a teacher or team and result in a goal(s) which is specific, measurable, attainable, 

realistic, and timely.  

 

There are three types of goals a teacher might consider: 

1.   Teaching Goals are built around teacher behaviors that are directly related to student 

outcomes. 

Examples:  

 Use instructional time efficiently, maximizing time on task 

 Teach each lesson with a focus on student engagement. 

 To enhance instructional clarity by using such strategies as anticipatory set, outlines and 

cloze notes, demonstrations, questioning, and closure. 

 

2.   Learner Goals relate directly to solving a specific learning problem or improving some 

particular student deficit. 

Examples:  

 Use various forms of differentiated instruction to address learner profiles. 

 Use flexible grouping to address the different levels of achievement among students. 

 Use behavioral modification strategies with six students in order to increase their spans of 

attention. 

 

3.   Program Goals relate to curriculum areas, course outlines, articulation activities, materials 

selection, and so on. 

Examples:  

 Integrate writing skills (specific procedural directions) into the teaching of sixth grade 

science. 

 Integrate the teaching of American history and literature  
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Goal Development Process: 

1. Reflecting on the past, identify an evidence-based, existing need or area for improvement 

to focus on. 

2. Identify the domain and component of focus this need relates to. 

3. State your goal. 

4. State your reasons for choosing this goal (needs assessment).  

5. State your projected increase in student achievement/benefit(s) for students. 

6. Describe how you will assess whether you have achieved this goal. What evidence will 

be collected? (Include strategies, observations, reflective practices, and method of 

collecting results, including benchmarks and/or timelines.) 

7. Describe how the chosen model of supervision (self-directed vs. team-directed) will help 

you achieve this goal. 

8. Describe any resources/supports needed to achieve your goal. 

 

Professional Growth Action Research Plan form (Appendix E | Form PGEP-104) is to be 

submitted according to district timelines. Please refer to the goal setting sheet below as a 

reference for developing solid, measurable, and clearly-defined professional goals.   

 

Sample Goal Statements with Commentary: 

Example 1: I will create differentiated assessments for my inclusion students this year.  I am 

going to do this through self-directed growth and I will know if I achieved my goal if my 

students do better on the assessments. 

 This is a poorly defined goal.  The focus of the goal is too broad, it is not clearly defined, and 

is not measurable as written.  It does not define how self-directed growth will help the 

teacher achieve the goal nor does it discuss the benefit to the student. 

 

Example 2: I am going to differentiate my instruction for my biology classes.  The students will 

benefit because they will learn at their pace and instruction will be at each student’s level of 

understanding. 

 This is a poorly defined goal.  Differentiated Instruction covers a wide variety of 

instructional approaches and methods.  The goal does not discuss the chosen differentiated 
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supervision option and how it will help the teacher achieve his or her goal. There is no 

measure defining how the teacher will assess whether he or she achieved the goal.  The goal 

does discuss student benefit.  The goal is a worthy goal however, needs to be narrower in 

focus (one or two methods of differentiation, specify method(s), identify the supervision 

option and how it will assist the teacher in meeting the goal (i.e., self-directed growth would 

be appropriate because it would allow the teacher to implement and keep record of the 

implementation), and the measure of assessment needs to be identified. 

 

Example 3: My goal is to utilize upgraded technology for video monitoring and conferencing 

with students.  I will produce student DVD's for language arts oral presentations.  This will allow 

me to showcase students’ communication and summarizing skills by showing student/teacher 

produced "iMovies."  I will pursue self-directed growth by keeping records of the students' 

progress and my implementation of the technology in a journal.  The impact/benefit will be the 

capability to integrate digital media resources into the curriculum and improve students' oral 

presentation skills through students viewing and conferencing concerning the videos. 

 This is a well-written goal.  The teacher has clearly stated the goal, which is concrete, 

focused, and measurable through the production of the DVD, and the progress notes kept in 

the self-reflective journal.  The manner in which self-directed growth supports the goal is 

clearly stated as is the impact on the students and the method for determining the 

achievement of the goal.   

 

Example 4: My goal is to continue to improve students' "thinking" about their reading.  I will do 

more modeling earlier in the year with "read-alouds," more sharing among peers, and involve 

parents by having them respond to reader workshop letters.  I will use self-directed growth to 

achieve my goal by keeping a journal (notebook) of my new strategies and how they impacted 

both student writing and peer and parent responses.  I will use my notes to assess the 

effectiveness of the strategies I implement.  My goal will benefit the students as they will not 

only have their teacher but peers and parents responding to their thinking about their reading.  

They will be exposed to more modeling, sharing, and writing and as a result more thinking.  I 

hope this will impact all areas of learning. 
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 This is an exemplary goal.  The teacher has stated the goal in a clear, concise, and concrete 

manner that is measurable.  The teacher clearly answered the three questions from the goal 

box on the supervision option form.  It is also clear as to how the goal will benefit the teacher 

and the students. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Midd-West School District | Professional Growth & Evaluation Plan 

MWSD | Last Updated: 7/26/13  Page 13 

SELF-DIRECTED 

 

Definition:   

The Self-directed model of supervision enables an individual teacher to engage in a sustained 

study of a particular domain and component of the Danielson Framework that will enhance 

teaching skills and increase student achievement as evidenced by supporting data. This practice 

is also known as action research.  

 

Characteristics of Self-Directed/Action Research: 

Self-directed action research enables the individual teacher to work independently on 

professional growth concerns in the areas of research, special teaching projects, or any other 

areas of personal interest.   

Focused activities enable the teacher to work on a particular topic of professional interest, which 

results in the teacher gaining new knowledge, refining practices and knowledge, or creating new 

knowledge that will benefit student achievement. Below is a description of each possibility 

followed by a professional example. These are examples, and not an exhaustive list of 

possibilities.  

 

● Gaining new knowledge: A teacher’s goal may include the implementation of research-

based ideas or instructional strategies that are new to his practice. 

○  i.e. In year one, a physics teacher, whose assessments show evidence that his male 

students are underperforming his female students, is curious about the research-

based effects of single-gender classroom instruction. He attends two workshops on 

this topic and completes a book study to gain background knowledge on this topic. 

After presenting his findings to the administration, he is given permission in year two, 

to implement optional single-sex physics classes. In this year, he collects evidence in 

a portfolio regarding the performance of his male and female students, and sets a 

direction for the following year.   

 

● Refining knowledge: A teacher’s goal may include the use the district training and resources 

already provided to improve her classroom use of these strategies to increase student 

achievement.  
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○ i.e. The teacher will identify through previous trainings, how her use of graphic 

organizers can be improved. She will create new graphic organizers for each unit 

based on her training and reflect on the effectiveness of these improvements in a 

portfolio of evidence including student achievement data.  

 

● Creating knowledge: A teacher’s goal may include the application of training and 

knowledge to create something new for their profession and/or their students. 

○ i.e. The teacher will develop an online course to make his/her classroom activities 

accessible to students at home. 

○ i.e. The teacher will create a professional development module that will allow his 7th 

and 8th grade colleagues to better understand the Common Core Math Eligible 

Content, resulting in higher achievement on the Algebra I Keystone Assessment.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Midd-West School District | Professional Growth & Evaluation Plan 

MWSD | Last Updated: 7/26/13  Page 15 

TEAM-DIRECTED 

 

Definition:  

Team-directed model is collaborative process in which two or more teachers agree to work 

together for their own professional growth to improve the achievement of their students.  This 

process may take place in an individual classroom, in a team-teaching set up, or in an 

interdisciplinary cooperative setting. 

 

Characteristics of Team-Directed/Action Research:  

Team-directed action research enables the individual teacher to work collaboratively with 

colleagues on professional growth concerns in the areas of research, special teaching projects, or 

any other areas of personal interest. Focused activities enable teachers to work on particular 

topics of interest, which results in the team gaining new knowledge, refining practices and 

knowledge, or creating new knowledge that will benefit student achievement. Below is a 

description of each possibility followed by a professional example. 

 

● Gaining new knowledge: The team will conduct research through a variety of sources on a 

topic of interest; implement the strategies in their rooms, level, or grades.  Through a 

portfolio, evidence will provide implementation results. 

○ i.e. The team will conduct a book study on the book entitled Explicit Instruction by 

Anita Archer.  These strategies will be implemented in their classrooms throughout 

the year.  A portfolio of evidence from the impact of these strategies regarding 

student achievement is presented at the end of the year. 

 

● Refining knowledge: The team’s goal may include using district training and resources 

already provided to improve their classrooms use of these strategies to increase student 

achievement.  

○ i.e. The 10th grade English teachers will use the SAS and district resources available 

to them regarding the Common Core Non-fiction Standards to examine and refine 

their current non-fiction units. They will assess students collaboratively as they go 

and refine re-teaching strategies and resources to increase student achievement on 

the Keystone Literature exam. 
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● Creating knowledge: The team’s goal may include applying training and knowledge to 

create something new for their profession and/or their students. 

○ i.e. The team of teachers will create  benchmark assessments in mathematics aligned 

to the  PA Common Core Standards.  The team will utilize Webb’s Depth of 

Knowledge (DOK) to include higher order questioning strategies comprised of Levels 

2, 3, and 4. They will keep the benchmarks and their student’s performance on them 

in a portfolio.  
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INTENSIVE SUPERVISION MODE 

 

Definition:  

A professional may be placed in the Intensive Supervision program by a supervisor because he 

or she has been identified as at risk through observation. An at-risk employee has been identified 

as needing improvement or failing on the Danielson Framework for teaching. Every professional 

placed in the Intensive Supervision program will receive a Focused Plan of Assistance that will 

require the Formal Observation Mode at least every six weeks. 

 

Requirements: 

Whenever a professional is placed in this mode of supervision, the supervisor will: 

1.  Meet with the professional to discuss the areas needing to be addressed. 

2.  Establish a Focused Plan of Assistance (Appendix I | Form PGEP-108) with the 

professional’s input, addressing the areas of concern, the types of data that will be collected, 

observations, and feedback following all observations. 

3.  Create an Intensive Supervision timeline to observe the professional using the Formal 

Observation Mode addressing the performance improvement plan. 

4.  Determine if the professional is making progress to a proficient rating level. 

5.  Determine if the professional has made sufficient progress to earn a proficient rating and 

maintain employment.  

 

Whenever, this remedial mode of supervision has been successfully completed by the at-risk 

employee (a proficient rating), it is recommended that the professional will be placed in the 

Formal Observation Mode. 
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[Appendix A] Professional Growth and Evaluation Decision Flowchart 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix A 

ARE YOU 

TENURED? 

Is this your first year in 
the district? 

Formal 
Observation 

Mode 

Differentiated 
Supervision 

Mode 

Formal 
Observation 

Mode 

Is your goal best served individually or with a team? 

Team: 
Team-directed 

Model 

Individually: 
Self-directed 

Model 

Have your past two, consecutive, 
summative ratings been 

satisfactory/proficient/distinguished? No 

Yes 

Which category below will be your individual/team focus, and what 
professional development activities will relate best? 

Refining 
Knowledge 

All decisions below are based on the creation of a professional goal, with a focus on 
a specific domain and component from the Danielson Framework for teaching. 

Gaining 
New Knowledge 

Creating 
Knowledge 

Are you in the 
Formal Observation 

Mode within your 
district’s cycle? 

Yes No 

Yes No 

No Yes 

See Steps of the 
Formal  

Observation  
Timeline 

Appendix B 
Form PGEP-101 
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[Appendix B] Teacher Formal Observation Timeline 

 

Building:    MES  WSES  MWMS MWHS 
 

Teacher Name: ____________________________Grade-Level/Content Area: ______________ 
 

Supervisor Name: ___________________________________________________ 
 

STEP WHEN WHO DOCUMENT WHAT RESULT 

Preparing for your 

Formal  Observation 

Fill in dates 

for the 

timeline 

below 

Supervisor 

PGEP-101 

(This Form)  
Supervisor or designee 

completes this form 

Observation timeline 

begins 

1. Prepare for Pre-

observation 

Conference 

 

Teacher 

Lesson Plan (See 

guidelines from 

Policy No. 111) and 

Lesson Plan Form 

PGEP-102 

Teacher completes the Lesson 

Plan Form, referring to the 

rubric for D1/D4 while doing 

so. 

Teacher shares document 

with supervisor 

Teacher will have designed 

a lesson at the highest 

rubric levels possible 

2. Pre-observation 

Conference 

DATE: 

Teacher & 

Supervisor 

Lesson Plan and 

Lesson Plan Form 

PGEP-102 

Teacher and supervisor discuss 

lesson plan and rubric; make 

improvements, additions. 

Teacher and supervisor will 

have collaborated to make 

refinements in the target 

lesson, toward the 

distinguished level 

3. Observation of the 

Lesson 

DATE: 

Supervisor 

Observation 

Evidence 

Collection Form 

PGEP-103 

Supervisor collects evidence of 

D2/D3 during instruction. 

Supervisor shares evidence 

with the teacher 

4. Reflecting on the 

Evidence 
 

Teacher 

Observation 

Evidence 

Collection Form 

PGEP-103 

Teacher reviews the evidence 

and may make additions or 

corrections; shares with 

supervisor. 

The evidence of the lesson 

is accurate and 

representative of the lesson 

taught. 

5. Initial Lesson 

Assessment 
 

Teacher 

Observation 

Evidence 

Collection Form 

PGEP-103 & 

Framework Rubric 

(Appendix K) 

Teacher assesses the lesson on 

the Framework Rubrics using 

the (adjusted) evidence from 

the lesson; sends assessment to 

supervisor. 

Teacher’s 

viewpoint/assessment is 

part of the evaluation 

process. 

6. Preparing for the 

Post-Teaching 

Conference 

 

Supervisor 

Observation 

Evidence 

Collection Form 

(adjusted) 

Teacher’s Initial 

Lesson Assessment 

Supervisor marks components 

of agreement ONLY on initial 

lesson assessment; Prepares 

questions for the post-

conference. 

Components of agreement 

are not the focus of the 

post-teaching conference, 

reducing its length 

7. The Post-Teaching 

Conference 

DATE: 

Supervisor 

& Teacher 

Observation 

Evidence 

Collection Form 

(adjusted) 

Teacher’s Initial 

Lesson Assessment 

(adjusted 

components of 

agreement) 

Components of difference are 

discussed; teacher shares 

rationale for assessments; 

rubric/evidence as the focus. 

Leverage components are 

identified and next steps 

identified. 

Final ratings for the 

component of difference 

are derived, collaboratively 

if possible; supervisor is 

final arbiter. 

The conference ends by 

identifying the focus 

component of the lesson 

and strategies for growth. 

8. Walk-through 
Within two 
weeks from 

the date of the 

observation. 

Supervisor 

Observation 

Evidence 

Collection Form 

PGEP-103 

Supervisor collects evidence of 

D2/D3 during instruction. 

Supervisor shares evidence 

with the teacher 

Appendix B 
Form PGEP-101 
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(Optional) 

This 

column 

completed 

with 

teacher 

through 

rubric 

comparison  

[Appendix C] LESSON PLAN: EVIDENCE OF DOMAINS 1 AND 4 

EVIDENCE OF DOMAINS 1 AND 4 
(To be completed by the teacher in advance of announced observation and sent to supervisor 2 days in advance) 

 

This column completed with teacher through rubric comparison 
____ Formative     ____ Summative 

(Optional) 

This 

column 

completed 

with 

teacher 

through 

rubric 

comparison  
 DOMAIN 1: DOMAIN 4:   

 
o F  

o NI  

o P  

o D  

 

1a. Demonstrating Knowledge of Content and Pedagogy: What is 
the content to be taught? What prerequisite learning is required?  

4a. Reflecting on Teaching: (Following the lesson) 
Collect samples of the students work, from the 
observed lesson that represent a range of student 
performance. Discuss the degree to which students 
met your objectives and how the work shows this.  
 
 
 
 

 

 

 
O F  

o NI  

o P  

o D  

 

 
o F  

o NI  

o P  

o D  

 

1b. Demonstrating Knowledge of Students: Characterize the 
class. How will you modify this lesson for groups or individual 
students?  

What went well? What did not go as planned? What do I need to 
know? (Domain 4) 
 
 
 
 

 

 

 

 
o F  

o NI  

o P  

o D  

 

1c. Selecting Instructional Outcomes: What do you want students 
to learn during this lesson?  

What evidence do I have that the learning objectives were met and by 
whom? (Domain 3) 
 
 
 
 
 

 

 
o F  

o NI  

o P  

o D  

 

1d. Demonstrating Knowledge of Resources: What resources 
were considered for this lesson and rejected? Why? What 
resources will be used? Why?  

What will I do differently if all students did not meet the objectives? 
(Domain 3) 
 
 
 

 

 

 

 
o F  

o NI  

o P  

o D  

 

1e.Designing Coherent Instruction: List very briefly the steps of 
the lesson  

What was learned about my own planning and teaching? (Domains 1 
& 3) 

 
 
 
 
 

 

 

 
o F  

o NI  

o P  

o D  

 

1f: Designing Student Assessments: How will you measure the 
goals articulated in 1c? What does success look like?  

Was the environment conducive to learning for all students? (Domain 
2) 
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(Optional) 
This 

column 

completed 

with teacher 
through 

rubric 

comparison 

 

[Appendix D] OBSERVATION: EVIDENCE OF DOMAINS 2 AND 3 
 

_____Announced     _____ Unannounced     _____Walk-through 
 

These columns completed with teacher through rubric comparison 
____ Formative     ____ Summative 

(Optional) 

This column 

completed 

with teacher 
through 

rubric 

comparison 

 DOMAIN 2: DOMAIN 3:  

 
o F  

o NI  

o P  

o D  

 

2a. Creating a Climate of Respect and Rapport:   

Teacher Interaction with Students 

Student Interactions with One Another 
 

 

3a. Communicating with Students:   

Expectations for Learning 

Directions and Procedures 
Explanations of Content 

Use of Oral and Written Language 
 

 

 
 

 

 
 

 
o F  

o NI  

o P  

o D  

 

 
o F  

o NI  

o P  

o D  

 

2b. Creating a Culture for Learning:   

Importance of the Content 

Expectations for Learning and Achievement 
Student Pride in Work 

 

 
 

 

 
 

 

3b. Using Questioning and Discussion Techniques:   

Quality of Questions 

Discussion Techniques 
Student Participation 

 

 
 

 

 
 

 
o F  

o NI  

o P  

o D  

 

 
o F  

o NI  

o P  

o D  

 

2c. Managing Classroom Procedures:   
Management of Instructional Groups 

Management of Transitions 

Management of Materials And Supplies 
Performance of Non-Instructional Duties 

Supervision of Volunteers and Paraprofessionals 

 
 

 

 
 

 

3c. Engaging Students in Learning:   
Activities and Assignments 

Grouping of Students 

Instructional Materials and Resources 
Structure and Pacing 

 
o F  

o NI  

o P  

o D  

 
o F  

o NI  

o P  

o D  

 

2d. Managing Student Behavior:   
Expectations 

Monitoring of Student Behavior 

Response to Student Misbehavior 
 

 

 
 

 

3d. Assessing Student Learning:   
Assessment Criteria 

Monitoring of Student Learning 

Feedback to Students 
Student Self-Assessment and Monitoring of Progress 

 

 
 

 

 
 

 

 
o F  

o NI  

o P  

o D  

 

 
o F  

o NI  

o P  

o D  

 

2e. Organizing the Physical Space:   
Safety and Accessibility 

Arrangement of Furniture and Use of Physical Resources 

 
 

 

 
 

 

3e. Demonstrating Flexibility and Responsiveness:   
Lesson adjustment 

Response to Students 

Persistence 
 

 

 
 

 

 
 

 
o F  

o NI  

o P  

o D  
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[Appendix E] Professional Growth Action Research Plan 

 
***Submit by September 15th 
 
 
Teacher Name: _______________________________________ Date:___________________ 
 

 

Length of plan:  1 year   2 years 

 
 
Conference Plan Approval Meeting Date: ______________________________ 
 

 

Format (Check preference) 

  

Self-directed ____  Team-directed ___ 

 

 

Participants: 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

 

Your Professional Growth Action Research Plan should be aligned to building-level, district-

level, and/or school improvement goals.   

 

What is the goal of your Professional Growth Action Research Plan?  Briefly describe how this 

will improve student learning.   

 

 

 

1. On what Domain/Component (Standards for Professional Practice) does your plan focus?   

(Planning & Preparation, Classroom Environment, Instruction, Professional Responsibilities) 
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2. What are the inquiry question(s) you will ask? (Include a description of the data that will 
be collected to answer the questions.)  

 
 
3. How do you plan to assess how your plan has been met?  Include a description of the 

data to be collected and analyzed. 
 
 
4. What professional literature will inform your thought process? 
 
 
5. What documentation will be included in your portfolio as evidence of the 

implementation and completion of your Professional Growth Action Plan? 
 
 
6. What questions do you have about the process? 
 

 

 

 

Year 1 Required Portfolio Dates:  Mid-Year ___________    End-of-Year ___________  
 

Year 2 Required Portfolio Dates:  Mid-Year ___________    End-of-Year ___________ 
 

 

 

 

 

 
 
Participant(s) signature  

 

 
Plan Approved by: 
 

Supervisor: _________________________________________ Date: ________________ 

Title:  _________________________________________________ 
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[Appendix F] Differentiated Model Mid-Year Review Conference 

 
 

 

Teacher Name: _______________________________________ Date:___________________ 
 

 
Supervisor: ___________________________________ 

 

 
A. Annual Goal Reflections 

 What is your progress? 

 What does your data reflect at this point? 

 

 

 

 

B. Next Steps 

 Are new things needed?  

 Are revisions to your plan necessary? 

 

 

 

 

 

C. What additional professional support is needed? 

 

 

 

 

 

D. When, how, and to whom will you present your findings? 

 

 

 

 

 

______________________________________    ______________________________________ 
Teacher Signature      Supervisor Signature 

 

Date 
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[Appendix G] Differentiated Model End-of-Year Summary Conference 

 
 

 

Teacher Name: _______________________________________ Date:___________________ 
 

Supervisor: ___________________________________ 
 

 

 

C. Annual Goal Reflections 

 How would you summarize the results of your research project? 

 What worked/didn’t work? 

 What are your recommendations for change? 

 

 

  

 

 

B.  Proposal for Next School Year  OR (checkbox) Formal Observation Mode 

 

 

 

 

 

 

 

C.  Presentation of Findings and Completion of Action Research Summary Sheet 

 

 

 

 

 

 

 

 

 

______________________________   _____________________________ 
Teacher Signature                     Supervisor Signature 

 

Date 
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Teacher:_________________________________________       Date: _____________________ 

[Appendix H] EVIDENCE OF DOMAIN 4 REFLECTION 

DOMAIN 4 

4a. Reflecting on Teaching: Collect samples of the student work that represents a range of student 

performance.  Discuss how the work shows this. 

 

 

 

 

 

O F  

o NI  

o P  

o D  

 

4b. Maintaining Accurate Records:  How do you track student learning as it relates to your 

instructional program? 

 

 

 

 

 

O F  

o NI  

o P  

o D  

 

4c. Communicating with Families:  What specifically have you learned by communicating with 

families that impacted your planning? 

 

 

 

 

 

O F  

o NI  

o P  

o D  

 

4d. Participating in a Professional Community:  In what ways is your instructional program 

related to collaboration with colleagues? 

 

 

 

 

 

O F  

o NI  

o P  

o D  

 

4e. Growing and Developing Professionally:  What aspects of your instructional program are the 

results of some recent professional learning? 

 

 

 

 

 

O F  

o NI  

o P  

o D  

 

4f. Showing Professionalism:  In what ways have you been an advocate for students that relate 

directly to your instructional program? 

 

 

 

 

 

O F  

o NI  

o P  

o D  
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[Appendix I]  Individual Focused Plan of Assistance 

 
 

Teacher’s Name: ____________________________________________________ 

 

Supervisor’s Name: __________________________________________________  

 

Date plan was developed/discussed: ____________________________ 

 

Identified Areas of Need: 

 

1. 

 

2.  

 

3. 

 

Improvement Goals: 

 

1. Strategies for accomplishing the goal.       To be completed by: ________________ 

 

 A. 

 

 B. 

 

 C. 

 

 

2. Strategies for accomplishing the goal.       To be completed by: _________________ 

 

 A. 

 

 B. 

 

 C. 

 

 

 

3. Strategies for accomplishing the goal.      To be completed by:__________________ 

 

 A. 

 

 B. 

 

 C. 
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Meet & Discuss Log: 

 

Date Participants Improvement Goal  Progress 

 

 

   

 

 

   

 

 

   

 

 

   

 

 

   

 

 

   

 

 

   

 

Comments:  

 

 

 

 

 

 

 

 

 

 

 

Teacher’s Name: ______________________  

 

Teacher’s Signature:_________________________ 

 

 

Supervisor’s Name: _________________________  

 

Supervisor’s Signature:_________________________ 

 

 

Superintendent’s Signature:  _____________________________ Date: ___________________ 
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PLEASE DO NOT 
WRITE IN THIS 

SECTION. 

[Appendix J] Teacher Rating Form 

 
First Name:    Last Name:    School: 

Job Title:    Supervisor:    Date: 

 
CONTRACT: 

 

 Temporary 
 Permanent 

CERTIFICATION AREAS: OVERALL PERFORMANCE LEVEL OF: 
 

 Distinguished 

 Proficient 
 Needs Improvement 

 Failing 
 

STUDENT GROWTH MEASURES: 

 

 

 

 

 

 

 

 

 

 
Teacher Signature: _____________________________________________ Date: ________________________________  

 
Supervisor Signature: __________________________________________________________ Date: ____________________________________________ 
 

Domain One: Planning and Preparation: The teacher’s plans reflect adequate understanding of the content, the students and available resources. 
Instructional outcomes are suitable to students. Instruction and assessments are aligned to the goal(s). 

1a. Demonstrating knowledge of content and pedagogy  

1b. Demonstrating knowledge of students  

1c. Setting instructional outcomes  
1d. Demonstrating knowledge of resources  

1e. Designing coherent instruction  
1f. Designing student assessments  

 

 Failing  

 Failing  

 Failing  

 Failing  
 Failing  

 Failing  
 

 Needs Improvement  

 Needs Improvement  

 Needs Improvement  

 Needs Improvement  
 Needs Improvement  

 Needs Improvement  
 

 Proficient  

 Proficient  

 Proficient  

 Proficient  
 Proficient  

 Proficient  
 

 Distinguished  

 Distinguished  

 Distinguished  

 Distinguished  
 Distinguished  

 Distinguished  
 

 
Domain Two: The Classroom Environment: The classroom environment functions reasonably effectively, with little loss of instructional time. Expectations 
for student learning and conduct are appropriate, and routines and use of space support student learning. Interactions among individuals are respectful. 

2b. Establishing a learning culture that is 

challenging/rigorous  

2c. Managing classroom procedures  
2d. Managing student behavior  
2e. Organizing physical space  

 

 Failing  

 Failing  

 Failing  
 Failing  

 Failing  

 Failing  
 

 Needs Improvement  

 Needs Improvement  

 Needs Improvement  
 Needs Improvement  

 Needs Improvement  

 Needs Improvement  
 

 Proficient  

 Proficient  

 Proficient  
 Proficient  

 Proficient  

 Proficient  
 

 Distinguished  

 Distinguished  

 Distinguished  
 Distinguished  

 Distinguished  

 Distinguished  
 

Domain Three: Teaching and Learning: Students are engaged in learning appropriately, due to clarity of communication and successful use of questioning 
and discussion skills. Activities, assignments and assessments are acceptable and are used effectively. The teacher demonstrates flexibility and cultural 
responsiveness in contributing to the success of the lesson and of each student. 

3a. Communicating with students  

3b. Using questioning and discussion techniques  

3c. Engaging students in learning  

3d. Using assessment to inform instruction  
3e. Demonstrating flexibility and responsiveness  

 

 Failing  

 Failing  

 Failing  

 Failing  

 Failing  
 Failing  

 

 Needs Improvement  

 Needs Improvement  

 Needs Improvement  

 Needs Improvement  

 Needs Improvement  
 Needs Improvement  

 

 Proficient  

 Proficient  

 Proficient  

 Proficient  

 Proficient  
 Proficient  

 

 Distinguished  

 Distinguished  

 Distinguished  

 Distinguished  

 Distinguished  
 Distinguished  

 

Domain Four: Professional Responsibilities: The teacher demonstrates ethical standards and professionalism by engaging in accurate reflection, by 
monitoring student progress using data, by communicating appropriately with families and by displaying effective relationships with colleagues and by 
growing and Basic professionally. 

4a. Reflecting on teaching and student learning  

4b. Maintaining accurate records  
4c. Communicating with families  

4d. Participating in a professional community  

4e. Growing and Basic professionally  

4f. Showing professionalism  
 

 Failing  

 Failing  
 Failing  

 Failing  

 Failing  
 Failing  

 

 Needs Improvement  

 Needs Improvement  
 Needs Improvement  

 Needs Improvement  

 Needs Improvement  
 Needs Improvement  

 

 Proficient  

 Proficient  
 Proficient  

 Proficient  

 Proficient  
 Proficient  

 

 Distinguished  

 Distinguished  
 Distinguished  

 Distinguished  

 Distinguished  
 Distinguished  

 

Recommendation for the upcoming school year:  
 Individual Project  

 Professional Development Plan  

 Improvement Plan  
 Remain in formal evaluation cycle  

 Non-Renewal / Termination  

 

PLEASE DO NOT MARK IN THIS SECTION 
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Commonwealth of Pennsylvania DEPARTMENT 

OF EDUCATION 

333 Market Street 

Harrisburg, PA 17126-0333 

 

[Appendix K] CLASSROOM TEACHER RATING FORM 

PDE 82-1 (4/13) 
 

Last Name:      First Name:    Middle Initial:  

District/LEA: Midd-West School District  School: 

Rating Date:     Evaluation: (Check one) ☐Semi-annual   ☐Annual 

 

(A) Teacher Observation and Practice 

Domain Title 
*Rating* 

(A) 

Factor 

(B) 

Earned 

Points 

(A x B) 

Max 

Points 

 
*Domain Rating Assignment* 

0 to 3 Point Scale (A) 

I. Planning & Preparation  20%  0.60  Rating Value 

II. Classroom 

Environment 

 

30% 
 

0.90 

 
Failing 0 

III. Instruction  30%  0.90  Needs Improvement 1 

IV. Professional 

Responsibilities 

 

20% 
 

0.60 

 
Proficient 2 

(1) Teacher Observation & Practice Rating 3.00 
 Distinguished 3 

 

(B) Student Performance – Building Level Data, Teacher Specific Data, and Elective Data 

Building Level Score (0-107)   (3) Teacher Specific Rating  

(2) Building Level Score Converted to 3Point Rating   (4) Elective Rating  

 

(C) Final Teacher Effectiveness Rating – All Measures 

Measure Rating 

(C) 

Factor 

(D) 

Earned 

Points 

(C x D) 

Max 

Points 

 

Conversion to Performance Rating 

(1) Teacher Observation & 

Practice Rating 

 

50% 

 

1.50 

 
Total Earned Points Rating 

(2) Building Level Rating  15%  0.45  0.00-0.49 Failing 

(3) Teacher Specific Rating  15%  0.45  0.50-1.49 Needs Improvement 

(4) Elective Rating  20%  0.60  1.50-2.49 Proficient 

Total Earned Points  3.00  2.50-3.00 Distinguished 

    Performance Rating  

 

☐Rating: Professional Employee  OR  ☐Rating: Temporary Professional Employee 

I certify that the above-named employee for the period beginning ___________________ and ending ____________________ has 

received a performance rating of:             (month/day/year)                              (month/day/year) 

☐DISTINGUISHED  ☐PROFICIENT  ☐NEEDS IMPROVEMENT  ☐FAILING 

resulting in a FINAL rating of: 

☐SATISFACTORY   ☐UNSATISFACTORY 

A performance rating of Distinguished, Proficient or Needs Improvement shall be considered satisfactory, except that the second 

Needs Improvement rating issued by the same employer with 10 years of the first final rating of Needs Improvement where the 

employee is in the same certification shall be considered unsatisfactory.  A rating of Failing shall be considered unsatisfactory. 

 

_______________ _______________________________     _______________     ________________________________ 

          Date:         Designated Rater / Position                      Date:   Chief School Administrator 

 

I acknowledge that I have read the report and that I have been given an opportunity to discuss it with the rater. My signature does not 

necessarily mean that I agree with the performance evaluation. 

 

                                              _______________     ________________________________ 

                    Date:               Designated Rater / Position                      

Appendix K 
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CODE OF CONDUCT 

 
 

 

 

Section 1. Mission  

The Professional Standards and Practices Commission is committed to providing leadership for improving the 

quality of education in this Commonwealth by establishing high standards for preparation, certification, practice and 

ethical conduct in the teaching profession.  

 

Section 2. Introduction  

(a) Professional conduct defines interactions between the individual educator and students, the employing agencies 

and other professionals. Generally, the responsibility for professional conduct rests with the individual professional 

educator. However, in this Commonwealth, a Code of Professional Practice and Conduct (Code) for certificated 

educators is required by statute and violation of specified sections of the Code may constitute a basis for public or 

private reprimand. Violations of the Code may also be used as supporting evidence, though may not constitute an 

independent basis, for the suspension or revocation of a certificate. The Professional Standards and Practices 

Commission (PSPC) was charged by the act of December 12, 1973 (P. L. 397, No. 141) (24 P. S. § § 12-1251 - 12-

1268), known as the Teacher Certification Law, with adopting a Code by July 1, 1991. See 24 P. S. § 12-

1255(a)(10).  

(b) This chapter makes explicit the values of the education profession. When individuals become educators in this 

Commonwealth, they make a moral commitment to uphold these values.  

 

Section 3. Purpose  

(a) Professional educators in this Commonwealth believe that the quality of their services directly influences the 

Nation and its citizens. Professional educators recognize their obligation to provide services and to conduct 

themselves in a manner which places the highest esteem on human rights and dignity. Professional educators seek to 

ensure that every student receives the highest quality of service and that every professional maintains a high level of 

competence from entry through ongoing professional development. Professional educators are responsible for the 

development of sound educational policy and obligated to implement that policy and its programs to the public.  

(b) Professional educators recognize their primary responsibility to the student and the development of the student's 

potential. Central to that development is the professional educator's valuing the worth and dignity of every person, 

student and colleague alike; the pursuit of truth; devotion to excellence; acquisition of knowledge; and democratic 

principles. To those ends, the educator engages in continuing professional development and keeps current with 

research and technology. Educators encourage and support the use of resources that best serve the interests and 

needs of students. Within the context of professional excellence, the educator and student together explore the 

challenge and the dignity of the human experience.  

 

Section 4. Practices  

(a) Professional practices are behaviors and attitudes that are based on a set of values that the professional education 

community believes and accepts. These values are evidenced by the professional educator's conduct toward students 

and colleagues, and the educator's employer and community. When teacher candidates become professional 

educators in this Commonwealth, they are expected to abide by this section.  

(b) Professional educators are expected to abide by the following:  

(1) Professional educators shall abide by the Public School Code of 1949 (24 P. S. § § 1-101 - 27-2702), other 

school laws of the Commonwealth, sections 1201(a)(1), (2) and (4) and (b)(1), (2) and (4) of the Public Employee 

PENNSYLVANIA’S CODE OF 
PROFESSIONAL PRACTICE AND 

CONDUCT FOR EDUCATORS 
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Relations Act (43 P. S. § § 1101.1201(a)(1), (2) and (4) and (b)(1), (2) and (4)) and this chapter.  

(2) Professional educators shall be prepared, and legally certified, in their areas of assignment. Educators may not be 

assigned or willingly accept assignments they are not certified to fulfill. Educators may be assigned to or accept 

assignments outside their certification area on a temporary, short-term, emergency basis. Examples: a teacher 

certified in English filling in a class period for a physical education teacher who has that day become ill; a substitute 

teacher certified in elementary education employed as a librarian for several days until the district can locate and 

employ a permanent substitute teacher certified in library science.  

(3) Professional educators shall maintain high levels of competence throughout their careers.  

(4) Professional educators shall exhibit consistent and equitable treatment of students, fellow educators and parents. 

They shall respect the civil rights of all and not discriminate on the basis of race, national or ethnic origin, culture, 

religion, sex or sexual orientation, marital status, age, political beliefs, socioeconomic status, disabling condition or 

vocational interest. This list of bases or discrimination is not all-inclusive.  

(5) Professional educators shall accept the value of diversity in educational practice. Diversity requires educators to 

have a range of methodologies and to request the necessary tools for effective teaching and learning.  

(6) Professional educators shall impart to their students principles of good citizenship and societal responsibility.  

(7) Professional educators shall exhibit acceptable and professional language and communication skills. Their verbal 

and written communications with parents, students and staff shall reflect sensitivity to the fundamental human rights 

of dignity, privacy and respect.  

(8) Professional educators shall be open-minded, knowledgeable and use appropriate judgment and communication 

skills when responding to an issue within the educational environment.  

(9) Professional educators shall keep in confidence information obtained in confidence in the course of professional 

service unless required to be disclosed by law or by clear and compelling professional necessity as determined by 

the professional educator.  

(10) Professional educators shall exert reasonable effort to protect the student from conditions which interfere with 

learning or are harmful to the student's health and safety.  

 

Section 5. Conduct  

Individual professional conduct reflects upon the practices, values, integrity and reputation of the profession. 

Violation of § § 235.6-235.11 may constitute an independent basis for private or public reprimand, and may be used 

as supporting evidence in cases of certification suspension and revocation.  

 

Section 6. Legal obligations  

(a)The professional educator may not engage in conduct prohibited by the act of December 12, 1973 (P. L. 397, No. 

141) (24 P. S. § § 12-1251-12-1268), known as the Teacher Certification Law.  

(b)The professional educator may not engage in conduct prohibited by:  

(1) The Public School Code of 1949 (24 P. S. § § 1-101-27-2702) and other laws relating to the schools or the 

education of children.  

(2) The applicable laws of the Commonwealth establishing ethics of public officials and public employes, including 

the act of October 4, 1978 (P. L. 883, No. 170) (65 P. S. § § 401-413), known as the Public Official and Employee 

Ethics Law.  

(c) Violation of subsection (b) shall have been found to exist by an agency of proper jurisdiction to be considered an 

independent basis for discipline.  

 

Section 7. Certification  

The professional educator may not:  

(1) Accept employment, when not properly certificated, in a position for which certification is required.  

(2) Assist entry into or continuance in the education profession of an unqualified person.  

(3) Employ, or recommend for employment, a person who is not certificated appropriately for the position.  
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Section 8. Civil Rights  

The professional educator may not:  

(1) Discriminate on the basis of race, National or ethnic origin, culture, religion, sex or sexual orientation, marital 

status, age, political beliefs, socioeconomic status; disabling condition or vocational interest against a student or 

fellow professional. This list of bases of discrimination is not all-inclusive. This discrimination shall be found to 

exist by an agency of proper jurisdiction to be considered an independent basis for discipline.  

(2) Interfere with a student's or colleague's exercise of political and civil rights and responsibilities.  

 

Section 9. Improper personal or financial gain  

(1) Accept gratuities, gifts or favors that might impair or appear to impair professional judgment.  

(2) Exploit a professional relationship for personal gain or advantage.  

 

Section 10. Relationships with students  

The professional educator may not:  

(1) Knowingly and intentionally distort or misrepresent evaluations of students.  

(2) Knowingly and intentionally misrepresent subject matter or curriculum.  

(3) Sexually harass or engage in sexual relationships with students.  

(4) Knowingly and intentionally withhold evidence from the proper authorities about violations of the legal 

obligations as defined within this section.  

 

Section 11. Professional relationships  

The professional educator may not:  

(1) Knowingly and intentionally deny or impede a colleague in the exercise or enjoyment of a professional right or 

privilege in being an educator.  

(2) Knowingly and intentionally distort evaluations of colleagues.  

(3) Sexually harass a fellow employee.  

(4) Use coercive means or promise special treatment to influence professional decisions of colleagues.  

(5) Threaten, coerce or discriminate against a colleague who in good faith reports or discloses to a governing agency 

actual or suspected violations of law, agency regulations or standards.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

The Code of Professional Practice and Conduct for 

Educators can be found at  

22 Pa. Code §§235.1 - 235.11.  

All questions should be directed to the Professional 

Standards and Practices Commission at  

(717) 787-6576. 
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GLOSSARY 

 

Action Research--A process that can be carried out by a single teacher or group of teachers, 

allowing for problem solving, searching for solutions, experimentation, analysis, and reflection 

through the development of research questions, literature reviews, methodology, research design, 

data collection, data analysis and interpretation, and drawing conclusions. This process is goal-

drive, closes the gap between conducting research and implementing research, and can translate 

into improved classroom practice and student achievement. 

 

Categories of Performance-- Failing, Needs Improvement, Proficient, Distinguished 

 

Evaluation--An organizational function designed to assess and make judgments about the 

quality of teacher performance/competencies and identify areas for growth.  Evaluation fulfills 

the state’s obligation to protect children and is global and comprehensive.  The task of the 

supervisor is to make objective judgments about the teacher’s performance based upon evidence.  

It is the role of the supervisor to conduct a standardized process utilizing an identified criteria 

resulting in some form of summative rating. 

 

Formal Observation Mode--Formal Observation is a mode of supervision that enables the 

teacher to work with his/her supervisor for the purpose of improving the teaching/learning 

environment by focusing on pedagogy, methodologies, resources, and techniques.  Working 

through the collaborative process, the teacher and supervisor can foster a climate to bring about 

instructional improvement. This mode includes a pre-observation conference, a formal 

observation, and a post-observation conference to determine areas for growth and serve as data 

for the summative evaluation.  

 

Goals--Based on a domain and component from the Danielson Framework, goals focus on a 

teacher’s or team’s professional needs, resulting in student achievement. Goals should be 

specific, measurable, attainable, realistic, and timely. 

 

Intensive Supervision Assistance Plan--Intensive supervision is where professionals are placed 

in the Intensive Supervision program by a supervisor because they have been identified through 

observation as being an at-risk employee.  An at-risk employee has been identified as needing 

improvement or failing on the Danielson Framework for teaching.  Every professional placed in 

the Intensive Supervision program will receive a Performance Improvement Plan that will 

require the formal observation mode at least every six weeks. 

 

Portfolio--A portfolio is a tool used to collect evidence needed to document progress toward an 

identified goal. 

 

Professional Growth and Evaluation Plan--This plan will combine both supervision and 

evaluation in order to provide a framework for professional development as it recognizes the 

level of experience, effectiveness, and professionalism of teachers.  This plan should relate to 

district or building initiatives designed to improve student achievement and must contain a 

cyclical timeline.  It is aligned to the Danielson Framework for teaching which is the system 

supported by PDE including formative and summative observations and evaluations..   
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Supervision- -An organizational function designed to enhance/promote teacher learning and 

growth and, as a consequence, improve student learning.  Teaching is a complex activity that 

requires lifelong learning in a collegial relationship between teachers and supervisors with both 

partners bringing different but equally important knowledge and skills to the process.  In 

supervision the learning process should be personalized and differentiated to fit the needs of the 

teacher. 

 

Self-Directed Model--The Self-directed model of supervision enables an individual teacher to 

engage in a sustained study of a particular domain and component of the Danielson Framework 

that will enhance teaching skills and increase student achievement as evidenced by supporting 

data. 

 

Team-Directed Model--A collaborative process in which two or more teachers agree to work 

together for their own professional growth.  This process may take place in an individual 

classroom, in a team teaching set up, or in an interdisciplinary cooperative setting. 

 

Walk-through observation--The walk-through can be defined as a brief, structured classroom 

observation by the supervisor that is followed by a conversation between the supervisor and the 

teacher about what was observed.  Walk-throughs are formative observations that inform 

summative evaluations. 
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COMPLETE FRAMEWORK FOR TEACHING INSTRUMENT 

 
 
 
 

There is a separate file for this document located on the website under 
 Staff > Professional Growth & Evaluation 

 
 
 
 
 
 
 

 
 


