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Statement of Mission and Beliefs 
 

Plainfield Community School Corporation Mission Statement: 
Bringing Joy to Learning 

  
  

Brentwood Elementary School Mission Statement: 
Bringing Joy to Learning Through Excellence with our Achievement, Actions, and 
Attitudes.  
 

 
 

Schoolwide Planning:  Introduction 
Brentwood Elementary School is located in a residential area on the East side of Plainfield. A                
large percentage of students in grades kindergarten through five live within walking distance of              
the school; students who live farther away come to school by bus or car. As of May 2019,                  
Brentwood had 31.2% of Free/Reduced student population.  

  
There are three class sections in grades K-5. Brentwood currently offers three sections of              
full-day kindergarten for all of its students. The average class size in grades kindergarten              
through 5th grade is 23. Brentwood has a music, art, and physical education teacher, media               
specialist and two special education teachers. A Home/School Advisor, speech, occupational           
and physical therapy, and ELL services are available to students who may need them.              
Brentwood also has the district’s Autism Program, serving students in kindergarten through 5th             
grade. 

  
Teachers have a wide variety of experience levels, from beginning teachers to veterans of thirty               
or more years. Our blend of new and experienced teachers allows us the opportunity to share                
fresh ideas with the wisdom of experience. All of the 26 teachers work together to help our 430                  
students strive for excellence. 

  
The Plainfield Community School Corporation was organized on January 1, 1962 under the             
provisions of I.S. 20-4 (formerly Chapter 202 of the Acts of 1959). The corporation serves the                
residents of Guilford Township, including the town of Plainfield, through four K-5 elementary             
schools, a middle school for grades six through eight, and a high school. Plainfield Schools               
enjoy a reputation for excellence and take pride in providing a quality education for its 4500                
students. Plainfield is located north of Interstate 70 west of the Indianapolis International             
Airport in the southeast corner of Hendricks County. 

  
A five (5) member Board of School Trustees, elected on an at-large nonpartisan basis during               
the primary elections to four years, staggered terms, governs the school corporation. 

  
Plainfield Community School Corporation is the fourth largest employer in the area, following             
Duke Energy, Foxconn, Amazon and Bright Point. The township and community is primarily a              
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bedroom community to the metropolitan area of Indianapolis. The area is serviced by U.S.              
Route 40 and Interstate 70 from Indianapolis. This provides easy access to downtown             
Indianapolis and the Indianapolis International Airport. In the past ten years, the community             
and township have undergone a period of rapid change with the expansion and construction of               
a new terminal at the Indianapolis International Airport located on the eastern boundary of the               
community, new housing, commercial development of nearly 25,000,000 square feet of light            
industrial and distribution centers, and retail development with the addition of a significant             
shopping mall and supporting retail stores and restaurants. Plainfield’s student growth           
continues to increase yearly at an average rate of 2.3%. This continuous growth caused the               
Plainfield Community Schools to construct a new high school and realign facilities to             
accommodate the additional students in grades K-12. Plainfield is also constructing a new             
elementary school that is scheduled to open in the fall of 2021.  

 
 

Component 1. Comprehensive Needs Assessment 
 
The educational program at Brentwood Elementary School is designed to develop well-rounded            
students that are able to master the rigorous Indiana Standards. Students participate in a              
general education program that begins with the Indiana Standards. The staff has worked to              
align curriculum, instruction, and assessment through curriculum mapping. Students who do not            
initially master the standard being taught receive remediation through our Response to            
Intervention Program (RtI), and parent and community volunteers. 
  
In addition to the general education classroom, Brentwood Elementary School offers students a             
variety of educational opportunities. All students in grades K-5 participate in music, art, library              
and physical education. These four areas strengthen the students’ ability to follow directions,             
set goals, and manage their time. There is a school-wide focus and common language around               
the 4C’s and Design Thinking. The 4 C’s are Collaboration, Communication, Creativity and             
Critical Thinking. Students are engaged with the 4 C’s daily across curricular. Design Thinking              
is also a process we use to work through problems with a hand-on approach. Students also                
participate in a technology class and character building throughout the school year. After school              
activities include Choir, Sports Clubs, Student Council, STEM Robotics, Math Bowl and Art             
Club.  
  
Students who are identified as having learning disabilities receive support from the special             
education teacher. Most support is given to the areas of Language Arts and Math; however,               
support can be offered in any subject area. Speech and occupational therapy are also              
available to children who need these services. ELL services are also provided to any student               
who would need these services.  
  
The Title I program at Brentwood concentrates on providing services to students not at              
standard or on grade level academically. Students who are performing below grade level are              
pulled out for an additional 30-40 minutes of intensive small group instruction. Phonics, reading              
comprehension, and writing are all part of the well-balanced Language Arts remediation given             
to at-risk students. The Title 1 program also supports students who are struggling with              
mathematics. Foundational math concepts, number sense and computation are part of the            
basic math skills needed to be successful in future math classes.   
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A. Student Achievement 
 

Assessments at Brentwood Elementary are designed to collect formative and summative           
information. ISTEP and now ILEARN provides the summative information on student           
achievement and growth. That information is used as one piece of data to support teachers with                
planning instruction. The formative pieces of data are gathered from STAR 360 Reading and              
Math assessments, DIBELS, in-class assessments, quick checks and teacher observations.  

Plainfield’s students from kindergarten through 10th grade are assessed each year with the             
following tests: 

(1) Grades K Phelps BOY 25 top and bottom 25% 

(2) K-1 DIBELS bottom 25% 

(3) Grades K,2 and 5: CoGat 

(4) K Early Literacy (STAR 360) 

(5) Grade 1-10: Star 360 

(6) Grade 3: IREAD 3 Assessment 

(7) Grade 3-10: ILEARN (ELA and MA) 

The following data, including graphs, comes from the annual performance reports and data 
disaggregation from our assessments.  We know a comprehensive professional development 
program, aligning instruction with curriculum standards, strong parent partnerships, and setting 
high expectations for student growth and achievement will improve student performance. 
  

Brentwood Elementary All Grades ISTEP+ 
 ISTEP+ 
   All 
Grades 

Language Arts 
Above Standard 

Mathematics 
 Above Standard 

Both ELA/Math 
Above Standard 

  Corporation Brentwood Corporation Brentwood Corporation Brentwood 

 2006/7 84.9% 85.2% 88.5% 89% 81.3% 81.4% 

2007/8 84.5% 85.8% 88.4% 89.3% 80.7% 80.6% 

2008/9 83.9% 98.1% 87.9% 95.2% 80.1% 94.2% 

2009/10 88.1% 96.5% 90.9% 95.7% 84.5% 94.7% 

2010/11 90% 96% 92% 97.6% 86.1% 95.2% 
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2011/12 89% 99.2% 90.5% 95.9% 85.2% 95% 

2012/13 89.8% 98.1% 94.1% 99.1% 87.8% 97.6% 

2013/14 91% 99.5% 93.7% 99.1% 88.1% 98.6% 

2014/15 82.6% 88.5% 79.8% 91.6% 73.6% 84.6% 

2015/16 83.5% 89% 82.8% 84.3% 84.65% 86.65% 

2016/17 86.01% 80.9% 81.47% 77.6% 83.74% 79.25% 

2017/18 82.8% 82.9% 83.8% 85.3% 83.3% 84.1% 

ILEARN 
2018/19 

70% 69% 74.6% 70.6% 72.3% 69.8% 

  
  
  

Grade 3 ISTEP+ 
ISTEP+ 
 Grade 3 

Language Arts 
Above Standard 

Mathematics72 
Above Standard 

  Corporation Brentwood Corporation Brentwood 

2003-2004 87% 85% 88% 85% 

2004-2005 87% 87% 87% 84% 

2005-2006 85% 84% 85% 88% 

2006-2007 89% 88% 82% 80% 

2007-2008 88% 90% 84% 90% 

2008-2009 88% 96% 86% 93% 

2009-2010 94% 96% 93% 96% 

2010-2011 96% 96% 93% 98% 

2011-2012 95% 99% 90% 96% 

2012-2013 95% 100% 93% 100% 

2013-2014 94% 100% 92% 98% 

2014-2015 86% 89% 80% 89% 

2015-2016 84.41% 92.41% 79.14% 84.8% 

2016-2017 90.77% 87% 74.42% 80.5% 

2017-2018 84.2% 86.3% 82.4% 86.3% 
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ILEARN 
2018-2019 

65.0% 70.0% 77.0% 74.0% 

  
  

Grade 4 ISTEP+ 
ISTEP+ 
Grade 4 

Language Arts 
Above Standard 

Mathematics 
Above Standard 

  Corporation Brentwood Corporation Brentwood 

2012-2013 95% 97% 95% 98% 

2013-2014 98% 100% 98% 100% 

2014-2015 88% 89% 88% 92% 

2015-2016 86.8% 87.2% 85.5% 83.3% 

2016-2017 86.5% 82.4% 80% 76.5% 

2017-2018 87.1% 85.3% 84.3% 88.2% 

ILEARN 
2018-2019 

70% 72% 74% 68% 

  
  

Grade 5 ISTEP+ 
ISTEP+ 
Grade 5 

Language Arts 
Above Standard 

Mathematics 
 Above Standard 

  Corporation Brentwood Corporation Brentwood 

2012-2013 93% 98% 97% 99% 

2013-2014 92% 99% 97% 100% 

2014-2015 86% 87% 90% 94% 

2015-2016 79.4% 86.3% 83.8% 85% 

2016-2016 82.29% 73.3% 84.20% 76% 

2017-2018 77.3% 83.5% 84.7% 88.6% 

ILEARN 
2018-2019 

75% 65% 73% 70% 
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Grade 4 ISTEP+ Science 

ISTEP+ 
Grade 4 

Science 
Above Standard 

  Corporation   Brentwood 

2012-2013 88%   98% 

2013-2014 96%   97% 

2014-2015 93%   95% 

2015-2016 87.93%   84.62% 

2016-2017 83.06%   80% 

2017-2018 82.5%   79.4% 

ILEARN 
2018-2019 

68%  67% 

  
Grade 5 ISTEP+ Social Studies 

ISTEP+ 
Grade 5 

Social Studies 
Above Standard 

  Corporation   Brentwood 

2012-2013 92%   99% 

2013-2014 89%   99% 

2014-2015 N/A   N/A 

2015-2016 85.98%   90% 

2016-2017 81.60%   81.3% 

2017-2018 79.2%   84.8% 

ILEARN 
2018-2019 

71%  68% 
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IREAD 3 

IREAD 2015-2016 2016-2017 2017-2018 2018-2019 

3 After Summer 
Testing 

2/72 
97% 

After Summer 
Testing 

3/74 
96% 

After Summer 
Testing 
73/73 
100% 

After Summer 
Testing 

1/67 
99%  

  
  

County Data Comparison  

Hendricks County ILEARN Scores - Spring 2019 

The sum of 4s and 3s, as reported the the ORS Score Reports Screen 

E/LA Avon Brownsburg Danville Mill Creek NW Hend. Plainfield 

3 58% 75% 53% 48% 67% 65% 

4 54% 76% 64% 64% 68% 70% 

5 58% 78% 61% 63% 65% 75% 

6 63% 75% 68% 64% 67% 71% 

7 56% 72% 62% 60% 75% 71% 

8 60% 72% 62% 68% 77% 71% 

10 75% 76% 70% 78% 76% 83% 
       

Math Avon Brownsburg Danville Mill Creek NW Hend. Plainfield 

3 74% 85% 68% 66% 85% 77% 

4 71% 84% 72% 79% 74% 74% 

5 63% 84% 73% 77% 72% 73% 

6 61% 77% 65% 63% 68% 71% 

7 49% 77% 58% 50% 61% 65% 

8 50% 72% 58% 54% 60% 65% 

10 44% 55% 36% 53% 56% 64% 
       

Science Avon Brownsburg Danville Mill Creek NW Hend. Plainfield 

4 54% 67% 67% 62% 74% 68% 

6 65% 78% 63% 73% 66% 73% 
       

Social Avon Brownsburg Danville Mill Creek NW Hend. Plainfield 
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Studies 

5 59% 70% 63% 53% 62% 71% 

 
Brentwood Overall (Grades 3-4-5) 
ELA - 69%       Math - 71%      SC - 67%      SS - 68% 
 

Plainfield 
Schools  

BW  
(% passing) 

School 1 School 2 School 3 

3rd ELA 70 62 66 62 

3rd Math 74 76 77 83 

     

4th ELA 72 64 72 77 

4th Math 68 70 79 81 

4th SC 67 68 69 70 

     

5th ELA 65 72 83 83 

5th Math 70 72 67 84 

5th SS 68 61 81 77 

 
Green - highest 
Yellow - middle of the pack 
Red - lowest  
  
Historical Achievement Data 
 

 2016 
ISTEP 

2017 
ISTEP 

2018  
ISTEP  

2019 
ILEARN       difference  

3 ELA     92.4% 
MA      84.8% 

ELA    89.6% 
MA     83.1% 

ELA      86.3%  
MA       86.3% 

ELA     70.0%      -16.3 
MA      74.0%      -12.3 

4 ELA     87.2% 
MA      83.3% 
SC       84.6% 

ELA    83.5% 
MA     77.6% 
SC     80.0% 

ELA       85.3%  
MA         88.2%  
SC         79.4%  

ELA    72.0%       -13.3 
MA      68.0%      -20.2 
SC      67.0%      -12.4 

5 ELA     86.3% 
MA      85.0% 
SS       90.0% 

ELA    74.7% 
MA     77.3% 
SS      81.3% 

ELA        83.5%  
MA         88.6%  
SS          84.8%  

ELA    65.0%       -18.5 
MA     70.0%       -18.6 
SS      68.0%       -16.8 
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Analysis and Action Planning  
 
IREAD 3 

Strengths Areas of Improvement  

3 students DNP IREAD in Spring 
 
2 out of 3 passed IREAD in Summer 
1 student received a GCE after Summer 
 
Goal was 95% passing 
We had a total of ____99%___ passing 

 

 
ILEARN  

Strengths Areas of Improvement  

3rd  
 
Our ELA data is the highest in the district 
and second highest in the county.  
 

● Consistent RTI 
● Small group or 1:1 support 

 
Our Math data is the lowest in the district 
and lowest for the county.  

4th 
 
Our ELA data is the middle of the pack for 
the district and second highest in the 
county.  

Our Math data is the lowest in the district 
and middle of the pack for the county.  
 
Our SC data is the lowest for the district 
and middle of the pack for the county.  
 

● Not ideal Reading RTI schedule  

5th 
 
. 

Our ELA data is the lowest in the district 
and middle of the pack in the county.  
 
Our Math data is in the middle of the pack 
for the district and second-lowest the 
county.  
 
Our SS data is the middle of the pack for 
the district and middle of the pack for the 
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county 
 
 
Overall Analysis  
Brentwood data has seen a significant decrease in all content areas in all grades, with the new 
ILEARN assessment. Our highest data point, when compared to our district scores, was 
3rd-grade reading.  The third grade is intentional with planing and RTI daily. A classroom 
teacher takes the most struggling students in small groups. The librarian also works 1:1 or 1:2 
with students in most need. Our math data in every grade was either the lowest or 
second-lowest in our district. The biggest area of need is 5th grade reading with only 65% 
passing. When compared to the district, we are 7% away from the next lowest score.  Literacy 
instruction is our main area in need of improvement while increasing our stamina and responses 
to math problem-solving.  We need to continue our pair passages, writing responses and 
keyboarding skills.  
 
We will continue to provide: 
• quality and rigorous tier 1 instruction, following curriculum maps.  
• daily small groups for guided reading and math. 
• reading RTI for 40mins and Math RTI for 30mins. 
• monthly data meetings to rank and file students for tier 2 and tier 3 support and  
                   make adjustments to groups and the intervention. 
• closely monitoring of student growth on STAR and in-class data.  
•  Mr. Fritch working daily 1:1 or 1:2 with reading support for our most struggling students. 
• training and supports to our Title 1 and General Educational Instructional Assistants. 
• continue our intentional teaching and learning for Envisions 2.0. 
• provide detailed ILEARN data to teachers for planning purposes.  
• implement Total School Cluster Groupings in grades 3,4,5. 
• have Literacy Blocks in grades 1-4 where reading and writing are combined.  
• have PD around Guided Reading Best Practices. 
• review and give feedback about small group instruction from Mrs. Walker.  
• track RTI instruction and guided reading lessons. 
• review and implement other reading interventions, as needed.  
• work to incorporate learned science-related information and activities from the  
                  Imagination Lab into the classroom.  
• Work to enhance the teaching of writing to include the craft of writing and written  
               response by comparing 2 texts and providing evidence to support opinions. 
• have a few teachers/grades pilot the Lucy Calkins Writing Curriculum.  
• 4th grade will map out Science and SS curriculum to be taught every other  
               quarter. During the SS quarter, 3 of the 9 weeks will also be Science. We will utilize  
                  our Science Curriculum Resource – Fusion.  
• engage in PD for ILEARN and Ren Learn. 
 
 
New Steps  -  

● Embed daily practices of the 4 C’s  
● Embed parts of the Design Thinking process into daily instruction  

Plainfield Community School Corporation  ┃985 Longfellow Lane  ┃  Plainfield IN 46168 



  SCHOOL IMPROVEMENT PLAN  ┃ 2019 - 2020 

● Follow with fidelity the new Reading Series 
● 3rd grade is Piloting Pattern Writing  
● New SPED teacher with a different approach/style of teaching  
● New PLC Model with teachers 
● New Reading Interventions materials ( My View, Success Maker, Scholastics Reads, 

Short Reads)  
● New 5th grade HA teacher (licensed)  
● 13 IEPs in 5th grade so a new approach to clusters 
● Moved RTI blocks and added more time (40mins grades 3-4-5)  
● Teachers work with below level during RTI and assistants work with on-level  

 
 

Star 360 Student Growth Percentile(SGP)/Percentile Rank (PR)/ 
Scaled Score (SS) 

 
Grade K STAR 360  

Aug. 2019  
 

Early Emergent Reader Score 300-487 11 students  

Late Emergent Reader Score 488-674 50 students 

Transitional Reader Score 675-774 4 students  
  

  
  

Grade 1 Star 360 
  

Date Math (AVG.) Reading (AVG.) 

August 2016 86 (PR) 68(PR) 

August 2017 76 (PR) 74 (PR) 

August 2018 81 (PR) 71 (PR) 

August 2019  71(PR) 58(PR) 

 
  

 
  

Grade 2 Star 360 

  

Date Math  (AVG.) Reading (AVG.) 

August 2016 82(PR) 75(PR) 

August 2017 69 (PR) 64 (PR) 
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August 2018 83 (PR) 76 (PR) 

August 2019 81(PR) 69(PR) 

    
Grade 3 Star 360 

  

  

Date Math  (AVG.) Reading (AVG.) 

August 2016 83(PR) 71(PR) 

August 2017 82 (PR) 65 (PR) 

August 2018 77 (PR) 62 (PR) 

August 2019 73(PR) 59(PR) 

    
Grade 4 Star 360 

  

  

Date Math (AVG.) Reading (AVG.) 

August 2016 86(PR) 88(PR) 

August 2017 85 (PR) 69 (PR) 

August 2018 88 (PR) 68 (PR) 

August 2019 76(PR) 53(PR) 

   
  

Grade 5 Star 360 
  

  

Date Math (AVG.) Reading (AVG.) 

August 2016 85(PR) 68(PR) 

August 2017 84 (PR) 62 (PR) 

August 2018 84(PR) 65(PR) 

August 2019 75(PR) 47(PR) 
  

The STAR 360 Assessment is a tool we use for grades K-5. Kindergarten utilizes STAR 
Early Literacy and grades 1-6 utilizes STAR Reading and Math assessments. This 
assessment takes about 30 minutes and is completed on-line. The STAR assessments 
permit “move-in students” to be quickly assessed for placement into proper groups for 
CORE and RTI instruction. Teachers are continually trained on how to use this data 
and the tools and resources that STAR provides. 
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We also review Enrollment and Free and Reduced data to make decisions to best 
support our students. 
  

Enrollment Data 

Year Enrollment 
1994-1995 459 

1995-1996 450 

1996-1997 437 

1997-1998 425 

1998-1999 439 

1999-2000 472 

2000-2001 449 

2001-2002 437 

2002-2003 519 

2003-2004 512 

2004-2005 472 

2005-2006 548 

2006-2007 561 

2007-2008 602 

2008-2009 443 

2009-2010 466 

2010-2011 501 

2011-2012 499 

2012-2013 448 

2013-2014 454 

2014-2015 450 

2015-2016 458 

2016-2017 458 

2017-2018 443 

2018-2019 440 
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Free and Reduced Lunch  Population 

Year Percent 
1997 9% 

1998 13% 

1999 15% 

2000 14% 

2001 22% 

2002 26.3% 

2003 27.15% 

2004 29.89% 

2005 29.56% 

2006 25.31% 

2007 25.41% 

2008 20.03% 

2009 19.31% 

2010 25.3% 

2011 27.4% 

2012-2013 30.6% 

2013-2014 29.75% 

2014-2015 29.3% 

2015-2016 31% 

2016-2017 31% 

2017-2018 33% 

2018-2019 33% 
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 B. Curriculum and Instruction 
  
The master schedule at Brentwood provides uninterrupted blocks of time for literacy, 
math and RTI at each grade level. These blocks of time are protected from 
unnecessary interruptions during the school day.  We utilize the following resources, 
along with our curriculum maps and state standards to provide rigorous and engaging 
lessons for our students.  The following summary does not encompass all resources 
teachers may use throughout the year. 
  

Subject Main Curriculum 
Supports 
(textbooks/programs) 

Intervention Other Resources 
and Technology 

Reading My View (Pearson) 
Novels 
Picture Books  
  

*My Focus RTI Kit 
*Lindamood Bell: 
Seeing Stars, Visualize 
& Verbalize, LIPS 
*Waterford 
*SuccessMaker  
*Story Works  
*Short Reads  

Learning A-Z 
Brain Pop 
Starfall 
ABCYa 
Moby Max 

Writing Lucy Calkins  
6+1 Writing Traits 
Ralph Fletcher 
Smarter Balance Tasks 
Pattern-Based Writing  

  Reading A to Z 
Read Works 
Story Works  
(both for paired 
texts & non-fiction 
writing) 

Math  EnVision 2.0 
High Ability - Big Ideas 
  

Envision 2.0   RTI Kit 
Waterford 
Mathseeds 
Number Worlds 
Do The Math 
SuccessMaker 

Mountain Math 
Marcy Cook 
Cool Math for Kids 
Prodigy 
Khan Academy 
Moby Max 

Science Fusion   Scholastic News 
Discovery Ed 
Defined STEM 
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Social 
Studies 

Houghton-Mufflin 
Social Studies Weekly 
Time of Kids 

  Scholastic News 

  
The Plainfield Instructional model is a 1+1+1 model. This model includes Indiana state 
standards, the 4 C’s and a component of Design Thining, STEM, and or College/Career 
readiness into each lesson plan. Teachers use this model to plan for an engaging, 
relevant and hands-on lesson in all academic areas. As a district, we have common 
language and visuals for our instructional model, the 4 C’s and the Design Thinking 
process. The students will encounter at least one full design thinking process each 
quarter within their classrooms.  
 
Reading (k-5): Classroom teachers provide a 90 minute CORE Reading Block. During 
this time teacher are implementing a Reader’s Workshop model. The Reader’s 
Workshop model includes several pieces focused around student data and needs.  The 
daily model including whole group explicit instruction, small group differentiated 
instruction and work stations for practice. Our resources include My View by Pearson 
(textbooks) and a variety of authentic materials.  Consistent Guided Reading instruction 
expands each student’s mastery of reading skills.  
  
Writing (k-5): Classroom teachers provide the Writer’s Workshop model 4-5 times per 
week. This block of time might be part of the literacy block or a stand-alone time for 
25-40 minutes. Teachers use a variety of curriculum resources including Lucy Calkins 
Units of Study, Six Traits of Writing, Ralph Fletcher, Pattern-Based Writing, Smarter 
Balance Resources along with Paired Texts. The model includes a mini-lesson, 
independent writing time, conferencing and share times.  We are enhancing our 
Writer’s Workshop model at Brentwood. We are deepening our understanding of the 
writing framework and engaging in professional development to expand our knowledge 
and application. 
  
We are spending professional development time researching, planning and growing our 
practice for response and non-fiction writing. Teachers will provide instruction in the 
craft of writing for a variety of genres along with the technical pieces of responding to a 
prompt. 
  
Math (k-5): Classroom teachers provide a 55-70-minute CORE Math Block daily. 
Teachers utilize the EnVisions 2.0 Math Curriculum. The district supports a 
comprehensive sequence of teaching math skills. The math block consists of whole 
group, small groups and math work stations.  
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Science/Social Studies (k-5): Classroom teachers provide instruction for both science 
and social students content. These lessons can be stand-alone activities or embedded 
in other content areas. Our science curriculum resource is Fusion and social studies is 
a variety of resources including Time of Kids, Weekly Readers, Discovery Ed, Defined 
STEM, etc.  
  
Appropriate teachers have been given copies of the published Indiana Academic 
Standards.  The State of Indiana has assisted the schools by making the state 
standards available to all staff on an annual basis and on the Indiana Department of 
Education web site www.doe.in.gov.  
  
Every year, including summer staff development days, the teachers have been actively 
involved in updating our local curriculum calendars guaranteeing that it is aligned to the 
state standards. To assist the teacher’s efforts with the updating process, time is 
provided for teachers to work on curriculum development at various times throughout 
the school year and summer months.  The resulting curriculum is then printed and 
distributed to the teachers.  Curriculum outlines/calendars are housed at each school 
as well as at the superintendent’s office.  A web link is available on the school 
corporation’s web page, www.plainfield.k12.in.us, to the academic standards in each 
curricular area. 
  
Each teacher at Brentwood Elementary has been involved in assessing how and to 
what extent each standard is being instructed, assessed, and mastered.  In recent 
months, several staff members have served on corporation curriculum committees to 
be sure that our local curriculum is aligned with Indiana Standards (college and career 
readiness).   The classroom teachers shall pace their instruction using these standards 
based curriculum maps.  
  
Brentwood teachers are evaluating instructional materials and textbooks to be sure that 
we are utilizing our time and resources in the most effective manner. 
  
Based on our data, Brentwood will continue to provide the following: 
●       quality and rigorous tier 1 instruction, following curriculum maps 
●       daily small groups for guided reading and math 
●       reading RTI for 30- 40 mins and math RTI for 30 mins 
●       monthly data meetings to rank and file students for tier 2 and tier 3 support and  
      make adjustments to groups and the intervention 
●       close monitoring of student growth on STAR and in class data 
●       provide training and support to our title 1 and general educational instructional  
       assistants 
●       continue our intentional teaching and learning for new math resource Envisions 2.0 
●       continue PD with STAR 360 
●       provide detailed ILEARN data to teachers for planning purposes 
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●       review and give feedback about small group instruction through evaluations 
●       implement Total School Cluster Groupings in grades 3,4,5 
●       have literacy blocks in grades 1-4 where reading and writing are combined. 
●       have continued PD around guided reading best practices 
●       track RTI instruction and guided reading lessons 
●       review and implement other reading interventions, as needed 
●       work to incorporate learned science related information and activities from the  
      Imagination Lab into the classroom 
●       work to enhance the teaching of writing to include the craft of writing and written  
      response by comparing 2 texts and providing evidence to support opinions 
●       have selected teachers/grade levels pilot the Lucy Calkins Writing Curriculum 
●       4th grade will map out Science and SS curriculum to be taught every other quarter.  

During the SS quarter, 3 of the 9 weeks will also be Science. We will utilize our  
Science Curriculum Resource – Fusion 

●       engage in PD for ILEARN 
 
*engage in PD for the 4C’s 
*engage in PD for the Design Thinking process  

  
The professional educators at Brentwood Elementary are articulating the most effective 
instructional strategies.  Within the school and throughout the school district teachers 
discuss and share strategies that are proven effective to teach the state standards with 
other teachers who teach similar grade levels and subject areas.  Teachers are also 
researching best practices in other areas of the state, country, or world which have 
yielded desirable results with similar populations of students. 
  
Response to Intervention:  All students at Brentwood take a Beginning of the Year, 
Middle of the Year and End of the year benchmark STAR test for Reading and Math (K 
only does Early Literacy). Monthly data meetings with the principal, grade level 
teachers and instructional assistants identifies any student that is performing below 
grade level academically. Based on this data, students are placed into Tier 1, Tier 2, or 
Tier 3 groupings. These groupings provided differentiated reading and math instruction 
based on the group’s abilities and needs and these students are progress monitoring 
monthly for growth on STAR. 
  
Special Education(IEP): If the supports and instruction provided by RTI and or a 
student has an identified exceptionality, a student may qualify for Special Education. 
Differentiated instruction, written in an individualized educational plan, is based on 
individual student needs. Instruction is based on best practices through push-in and 
pull-out programming. A variety of resources for both literacy and math instruction are 
used by certified staff and trained instructional assistants. These supports are in 
addition to the core classroom instruction. 
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English Language Learners(ILP): Students for whom English is not their first 
language and show language need based on the WIDA Language assessment, may 
qualify for an ILP. Differentiated instruction, written in an individualized learning plan, is 
based on individual student needs. Instruction is based on best practices through 
push-in and pull-out programming. A variety of resources for language acquisition is 
used to support the learning of English.  These supports are in addition to the core 
classroom instruction.  
 
C. Professional Development 
Growing professional is a critical element to the success at Brentwood.  The school 
administration and correlate committees have developed a timeline and list of priorities 
for upcoming years to address the areas of growth and learning.  In addition to our 
school level professional development, the school also incorporates district level 
initiatives.  
  
The current professional develop plan at Brentwood Elementary School is focused on 
increasing student growth in all academic areas and promoting a GRIT. Based on our 
data, we will also focus on the Best Practices for Reading Workshop. We will spend 
time engaged in conversations and professional learning around the Reading and 
Writing Workshop, engagement, rigor and comprehension.   We will also spend time 
deepening our understanding of the 4C’s and Design Thinking. Some specifics for PD 
are: Defined STEM, The 4 C’s, Design Thinking, Digital Literacy and Computer Science 
PD Ie. Code.org, etc., Reading Workshop Components and Strategies with new 
reading series, GRIT and Growth Mindset Activities, ILEARN Assessment and Testing 
Expectations, and the STAR Platform and resources. We also value teacher 
leadership, so teachers will share information that they have learned through book 
studies and or attending conferences.  
  
This will be measured by STAR data, common assessments, and teacher observations. 
Response to Intervention will focus on writing, math computation, problem-solving, 
reading comprehension, reading fluency and vocabulary. Grade level teams collaborate 
on a weekly basis to plan instruction, analyze student data, and to collaboratively score 
student work.  Each grade level team has worked to develop a curriculum guide focused 
on the Indiana Standards and assessments to determine the students’ level of 
understanding of the indicators being addressed in the classroom.   The instructional 
teaching staff and instructional assistants will continue to receive training in 
differentiated instruction and effective instructional strategies 
 
To keep consistent communication, enhance teaching learning and continue to build a 
positive climate and culture in our building, we will meet each week on Thursdays. The 
table below shows the type of meetings, dates and times.  
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 Staff Meeting 
7:30 am– 8:30am 
 (usually 1st   Thursday) 

PD 
4:10pm – 5:00pm 
(usually 2nd  Thursday) 

Data Meetings 
During School Day 
(usually 3rd  Thursday) 

Committees/Lead
ers 

4:10pm – 5:00pm 
(Usually 4th  Thursday) 

August  8 15 29** 22 

September 5 12 19 26 
October 3 10 24 31 

November 7 14 21 ----------------------- 

December  5 12 ------------------------- ---------------------- 

January 23** 16 9 30 
February  6 13 20 27 

March 6 12 19 ---------------------- 

April 9 16 23 30 

May 7 14 21 ----------------------- 

 

 
D. Family and Community Involvement 

 
Brentwood Elementary takes great pride in the number of parent and community 
members that volunteer at school.  Volunteers assist the classroom teachers by 
providing one-on-one and small group supports and assist teachers with daily tasks. 
Parent conferences and activities are routinely scheduled throughout the school year to 
increase parent interaction with the school. 
 
 Several examples of volunteer activities are listed below. 
• P.T.O.—Brentwood parents and teachers actively participate in the P.T.O. which 
coordinates fundraising events and activities for our students. The P.T.O. organizes a 
Super Saturday each year, serve as room parents for the Fall and Valentine’s Day 
parties, and sponsor Donuts with Dad, Muffins with Mom, Carnival, Walk-A-Thon, 
Magic and Reptile shows, Holiday Shopping along with other various events. 
  
• Classroom Volunteers—Parents and grandparents help in classrooms at a 
teacher’s request.  They offer individual and small group tutoring, assist in the computer 
lab, read to and with students, accompany classes on field trips, and assist with class 
projects. 
  
• Conferences—Parents attend conferences in October and throughout the year 
to learn more about their children’s progress and needs. 
  
• Parent Meetings—Each year an opportunity is given to parents to visit 
classrooms and meet the teachers. 
  
• Study Buddies—Parents and community members are paired with students for 
purposes of tutoring and adult mentoring. 

Plainfield Community School Corporation  ┃985 Longfellow Lane  ┃  Plainfield IN 46168 



  SCHOOL IMPROVEMENT PLAN  ┃ 2019 - 2020 

  
• Special Programs—Each year, students are involved in special programming 
including music programs, an art fair, a science fair, a social studies fair, Jump Rope for 
Heart Health and outdoor education. 
  
• PL 221 Committees—Parents have participated in the steering committee 
meetings, as well as many individual subject area meetings.  Their input has been 
invaluable. 
  
• Field Day—Each spring the physical education teacher organizes an outdoor 
field day for the students.  Parents run each event and serve refreshments to the 
children throughout the day. 
  
• Math Facts Challenge Celebration—parents participate in making snow cones 
and celebrating success during this event. 
 

Family Nights —parents participate with their children in a science-focused and 
hands-on activity night at the Imagination Lab.  
 

 
 
 
 

E. School Context and Organization 
  
Students at Brentwood are aware that their safety is important.  Monthly emergency 
drills are practiced, and all children know what to do in case of a fire, a tornado, intruder 
or an earthquake.  Emergency procedures are posted in every classroom.   If an 
emergency warrants its use, the principal or his designee will notify the staff that a 
lockdown is in place. Adults work continually to keep the building free of safety hazards 
and any problems noted are fixed immediately. 
  
Brentwood also has a CPI team that is trained in how to respond to a student in crisis to 
protect the student and the other students in the room. 
  
In addition to the general education classroom, Brentwood Elementary School offers 
students a variety of educational opportunities.  All students in grades K-5 participate in 
music, art, library and physical education.  These four areas strengthen the students’ 
ability to follow directions, set goals, and manage their time. Students also participate in 
a technology class and character building throughout the school year. After school 
activities include Choir, Sports Club, Student Council, STEM Robotics, Math Bowl and 
Art Club.  
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A school-wide discipline plan is in place. The principal conducts meetings to review the 
school rules and the consequences for not following them. All areas of the school are 
supervised when students are present.  Adults teach, model and expect children to 
follow directions and treat others with respect.  Community values are posted 
throughout the building.  Each month a value is featured and discussed in the individual 
classrooms.  Children are encouraged to model the values and recognized for 
displaying those values through Student of the Week Awards, Student of the Month, 
SWAG Tags and Excellence T-Shirts. C.A.R.S.-Caring and Responsible Students-is a 
program that educates students on positive behaviors, character education, and 
anti-bullying. Our school-wide focus this year is Got GRIT. (Growth Mindset, Remain 
committed to goals, I CAN...Just not yet and Try again)  
  
A school nurse is employed on a full time basis to assist with sick or injured children. 
She maintains communication with parents of children who are absent and serves as 
the attendance officer in the building.  The Hendricks County Sheriff’s Department 
helps with chronic attendance problems through Project Attend. 
  
A full-time Plainfield Police Officer is on campus everyday along with a Plainfield 
Schools Security Officer. They are available whenever a need should arise.  Security 
cameras are in place to monitor outside doors, hallways, the cafeteria, and the parking 
lot. 
  
All visitors must sign-in at the office with an identification card (ID), where a background 
check is run before entering the building with students. 
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F. Discipline Data 
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Component 2: Implementation of Reform Strategies 
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The teachers and staff at Brentwood Elementary have worked collaboratively to create 
our school improvement plan around the centralized theme of continuous 
improvement.  Each grade level and correlate area has developed specific action 
steps to help our school achieve our school’s goals.  These objectives will be carefully 
planned, implemented, evaluated, and revised each school year.  
  
  

Brentwood Elementary School-Wide Goals 
  

•  Brentwood students will pass the 2020 Spring ILEARN with an overall school 
percentage of 80% or more passing for both ELA and Math. 
  
•   In 3rd grade, 95% of students will pass the IREAD3 assessment. 
  
•   A minimum of 80% of students in grades K – 5 will make adequate yearly growth (50 
SGP) by the STAR 360 EOY assessment for both ELA and Math. 
  
•   A minimum of 85% of students in grades K – 5 will reach the 70 percentile ranking on 
STAR 360 EOY assessment for both ELA and Math. 
  
Specific areas where improvement is needed: 
1. Reading comprehension and vocabulary 
2. Comprehension through written expression 
3. Math process standards  
  
SCHOOL IMPROVEMENT 
Goals and Instructional Initiatives   
  
 FOCUS AREA: Reading - Brentwood students will pass the 2020 Spring ILEARN 
with an overall school percentage of 80% Reading. 100% of students in the 
bottom 25% will have high growth and 100% of students in the top 75% will move 
a minimum of 100 points (standard movement) on ILEARN.   A minimum of 80% 
of students in grades K – 5 will make adequate yearly growth (50 SGP) by the 
STAR 360 EOY assessment.  A minimum of 85% of students in grades K – 5 will 
reach the 70 percentile ranking on STAR 360 EOY assessment.  In 3rd grade, 95% 
of students will pass the IREAD3 assessment. 
  
  
  
Supportive 
Instructional 
Initiative 

Timeline 
  

Benchmarks, 
Performance 
Indicators 

Supportive 
Professional 
Development 

Assessment 
Tools 
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The lowest 
25% of K – 5th 
grade students 
will receive 
additional 
reading 
instruction 
using 
interventions 
outlined in the 
Brentwood 
Response to 
Intervention 
plan. 

2013-2020 
On-going 

Student eligibility 
for intervention 
program will be 
determined by the 
results of the 
STAR 360, 
ILEARN, 
school-wide 
common 
assessments, and 
teacher referral. 
  

-Primary staff 
and special 
education staff. 
-Teaching 
assistants and 
volunteers 
trained in 
assisting with 
reading 
instruction. 
-All staff trained 
in Response to 
Intervention 
strategies. 
-Waterford, 
LMB, VV 
Strategies and 
Interventions 
  

-ILEARN 
Reading 
- STAR 360 
-DIBELS 

All classrooms 
have a 
minimum of a 
90 min 
Reading Block 
or Literacy that 
includes whole 
group, small 
group and 
work stations. 
Students work 
on vocabulary, 
literacy skills 
and standards, 
comprehensio
n, reading 
response, 
word work, 
phonics and 
phonemic 
awareness, 
higher order 
thinking and 
depth of 
knowledge. 
Teachers also 
use leveled 

2013-2020 
Daily 

 Weekly 
Comprehension 
assessments with 
vocabulary and 
reading skills  

 Weekly 
collaborations 
with grade level 
teams to 
discuss the 
curriculum 
maps, 
instructional 
resources and 
strategies 
-Reading 
Workshop 
-Yes Ma’am 
and RADD 
strategy 
-LMB and 
LIPPS training 
- Waterford, 
LMB, VV 
Strategies and 
Interventions 
  

 ILEARN 
Reading 
-Curriculum 
Tests 
- STAR 360 
- DIBELS 
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readers, AR 
Reading 
Cards, 
Reading 
Counts and 
games.  

Teachers will 
follow and 
adjust 
standards 
taught based 
on the 
curriculum 
maps that give 
the plan for the 
school year. 

2013-2020 
Weekly 

Teachers 
analyze and 
evaluate student 
progress with the 
STAR 
assessment, 
common 
assessments, 
in-class work and 
observations to 
adjust their 
curriculum maps. 

Weekly 
collaborations 
with grade level 
teams to 
discuss the 
curriculum 
maps, 
instructional 
resources and 
strategies 
  
PD with STAR 
360 
 
PD with 
Pearson  

-ILEARN 
Reading 
-Curriculum 
Tests 
- STAR 360 
-DIBELS 

-Teachers will 
utilize 
computer 
programs and 
Internet 
resources to 
reinforce 
standard based 
instruction such 
as STAR 360, 
Waterford, 
Success 
Maker, 
Accelerated 
Reading, 
Reading Eggs, 
Moby Max, 
Spelling City 
etc. 

2013-2020 
Weekly 

Computer 
programs and 
Internet 
assignments as 
set by classroom 
teachers. 

-Teachers will 
receive training 
on current 
building wide 
programs and 
other related 
Internet 
websites. 
-Teachers 
receive a list of 
websites to 
reinforce grade 
level reading 
standards. 

-Classroom 
teachers will 
monitor the use 
of computer 
programs and 
Internet 
activities. 
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-Teachers will 
utilize a variety 
of resources to 
enhance 
written 
responses and 
comprehension 
through writing 

2013-2020 
Weekly 

Weekly 
Comprehension 
assessments with 
vocabulary and 
written response 

Weekly 
collaborations 
with grade level 
teams to 
discuss the 
curriculum 
maps, 
instructional 
resources and 
strategies 
  
Training with 
identified 
resources for 
comprehension 
through writing 
and comparing 
texts. 

-ILEARN 
Reading 
-Curriculum 
Tests 

  
  
 FOCUS AREA: Math - Brentwood students will pass the 2020 Spring ILEARN with 
an overall school percentage of 80% Math. 100% of students in the bottom 25% 
will have high growth and 100% of students in the top 75% will move a minimum 
of 100 points (standard movement) on ILEARN. A minimum of 80% of students in 
grades K – 5 will make adequate yearly growth (50 SGP) by the STAR 360 EOY 
assessment.  A minimum of 85% of students in grades K – 5 will reach the 70 
percentile ranking on STAR 360 EOY assessment. 
 

Supportive 
Instructional 

Initiative 

Timeline 
  

Benchmarks, 
Performance 

Indicators 

Supportive 
Professional 
Development 

Assessment 
Tools 
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The lowest 25% 
of 1st  – 5th 
grade students 
will receive 
additional 
mathematics 
instruction using 
interventions 
outlined in the 
Brentwood 
Response to 
Intervention 
plan. 

2013- 
2020 
On-going 

Students eligibility 
for intervention 
program will be 
determined by the 
results of the 
ILEARN, STAR 
360, school-wide 
common 
assessments, and 
teacher referral. 
  

-Primary staff 
and special 
education staff. 
-Teaching 
assistants and 
volunteers 
trained in 
assisting with 
math 
instruction. 
-All staff 
trained in 
Response to 
Intervention 
strategies. 
  

-ILEARN Math 
-Math 
curriculum 
assessments 
- STAR 360 
  

  
Students will be 
involved in daily 
math 
computation and 
problem solving 
practice. Results 
of benchmark 
assessments and 
daily math 
lessons will lead 
to differentiated 
instruction to 
further enrich or 
remediate 
students as 
needed in small 
group, individual 
instruction, and 
high ability 
instruction while 
utilizing 
supplemental 
materials. 

2013-2020 
Daily 

-Teachers will 
revise and 
implement 
standards based 
assessments. 
Teachers 
evaluate student 
performance 
using Envision 2.0 
math 
assessments. 
  
-Teacher lesson 
plans to 
demonstrate 
implementation of 
daily problem 
solving and 
computation 
practice. 
  
-Instruction 
provided to 
students in need 
of enrichment or 
remediation in 
small groups, 
individualized, or 
high ability 
classes. 

  
-Sharing at staff 
meetings and 
professional 
development 
days regarding 
“best practices”. 
  
--Continued 
implementation 
of standards 
based 
assessments at 
each grade 
level. 
  
-Differentiated 
Instruction 
training, and 
staff 
collaboration 
across grade 
levels regarding 
differentiation. 
response data to 
determine areas 
of strength and 
need in problem 
solving. 

-ILEARN Math 
-Math 
curriculum 
assessments 
- STAR 360 
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-Mountain Math 
instruction. 

-All staff trained 
in 
Response to 
Intervention. 
-Students 
working above 
grade level will 
receive 
accelerated 
instruction. 

-Students below 
standard will be 
identified and 
receive additional 
support through 
small group 
and/or individual 
instruction. 
Classrooms will 
create math 
vocabulary 
posters and use 
posters within the 
curriculum to 
increase 
understanding of 
common 
vocabulary 
through grade 
levels. (CUBES) 

2013-2020 
Weekly 

-Teachers will 
revise and 
implement 
standards based 
assessments. 
Teachers 
evaluate student 
performance 
using Envision 2.0 
math 
assessments. 
  
-Teacher lesson 
plans to 
demonstrate 
implementation of 
daily problem 
solving and 
computation 
practice. 
  
-Instruction 
provided to 
students in need 
of enrichment or 
remediation in 
small groups, 
individualized, or 
high ability 
classes. 
  
-Daily Mountain 
Math instruction. 

-Sharing at staff 
meetings and 
professional 
development 
days regarding 
“best practices”. 
  
-Analysis of 
ILEARN to 
determine areas 
of strength and 
need in problem 
solving. 

-ILEARN Math 
-Math 
curriculum 
assessments 
  
- STAR 360 
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Assess student 
computation 
using a 
progressive 
math facts 
assessment in 
grades K-5 that 
increases in 
difficulty through 
grade 5. 
Kindergarten 
students will be 
assessed 
utilizing “rapid 
review” to 
increase speed 
and accuracy of 
numeral 
recognition. 
Students 
mastering grade 
level goals will 
be recognized 
school-wide. 

2013-2020 
Weekly 

Grade levels will 
evaluate student 
proficiency using 
grade level math 
goals. 

Continued 
articulation 
between grade 
levels to 
coordinate fact 
assessments. 

-ILEARN Math 
-Math 
curriculum 
assessments 
- STAR 360 
-Math Facts 
Test 
  

-Teachers will 
utilize computer 
programs and 
Internet 
resources to 
reinforce 
standard based 
instruction such 
as Envision 2.0, 
Math Seeds, 
Moby Max, 
STAR 360, Khan 
Academy, etc. 

2013-2020 
Weekly 

Computer 
programs and 
Internet 
assignments as 
set by classroom 
teachers. 

-Teachers will 
receive training 
on current 
building wide 
math programs 
and other related 
Internet 
websites. 
-Teachers will 
develop a list of 
websites to 
reinforce grade 
level math 
standards. 

-Classroom 
teachers will 
monitor the 
use of 
computer 
programs and 
Internet 
activities. 
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 FOCUS AREA:  - STEM - Brentwood students will participate in STEM activities, 
learn Indiana Computer Science standards, develop the 4 C’s (Communication/ 
Creativity/ Critical Thinking/Collaboration) and become proficient in the Design 
Thinking Process to better address the new College and Career Readiness 
standards. 
 

Supportive 
Instructional 

Initiative 

Timeline 
  

Benchmarks, 
Performance 

Indicators 

Supportive 
Professional 
Development 

Assessment 
Tools 

 
4 C’s into daily 
instruction  
 
Parts of the DT 
process into 
weekly 
instruction 
 
Full DT lessons 
at least 1 time 
per quarter  
 
Computer 
Science 
standards as 
part of the 
curriculum map 
and technology 
lessons 

2019- 
2022 
On-going 

Teachers will 
incorporate STEM 
activities into all 
curriculum maps. 

Teachers will 
participate in 
ongoing 
professional 
development 
on STEM, 
4C’s, Design 
Thinking and 
Computer 
Science 
Standards.  
  

-ILEARN 
Science  
 
-Curriculum 
assessments 
 
- STEM 
certified school 
with IDOE by 
2020-2021 
  

 
 
 
 Component 3: Instruction by Highly Qualified Teachers 

Teacher Name Teaching 
Assignment 

HQ 
Status 

Location of verification 
form and Supporting 

documentation 

Rachel McGinn Kindergarten Yes Central Office -HR 

Denise Kennedy Kindergarten Yes Central Office -HR 

Brandy Prather Kindergarten 
 

Yes Central Office -HR 
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Hanna Mayo 1st Grade Yes Central Office -HR 

Amanda Napier 1st Grade Yes Central Office -HR 

Krissy Sullivan 1st Grade Yes Central Office -HR 

Kelly Edwards 2nd Grade Yes Central Office -HR 

Meghan Hamlin 2nd Grade Yes Central Office -HR 

Ashley Henry 2nd Grade Yes Central Office -HR 

Marissa Binole 3rd Grade Yes Central Office -HR 

Stacy Davis 3rd Grade Yes Central Office -HR 

Lynn Jones 3rd Grade Yes Central Office -HR 

Rachel Barker 4th Grade Yes Central Office -HR 

Jennifer Goodin 4th Grade Yes Central Office -HR 

Jennifer Gray 4th Grade Yes Central Office -HR 

Tara Sherman 4th Grade 
Math/Music 

Yes Central Office -HR 

Melissa Maxwell 5th Grade Yes Central Office -HR 

Barry Osborne 5th Grade Yes Central Office -HR 

Audra 
Vanderbush 

5th Grade Yes Central Office -HR 

Cherri Rutan 5th Grade 
Math/Art 

Yes Central Office -HR 

Alex Scott Special Ed Yes Central Office -HR 

Danielle 
Shepherd 

Special Ed Yes Central Office -HR 

Diane Bennett Speech 
Pathologist 

Yes Central Office -HR 

Madalin Eakes PE Yes Central Office -HR 
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Mike Fritch Library Yes Central Office –HR 

  
  
Committee and Teams to support student learning: 
• Program Improvement Committee—Teachers participate in curriculum revision 
at the corporation level.  Committee members get input from all teachers for program 
improvement. 
  
• Leadership Team-Meets once a quarter with a representative from each grade 
level, Special Education & Specials representative to discuss building wide curriculum, 
assessment, and building wide components. 
  
• Curriculum/RtI Data Team Meetings – Teams of teachers meet to discuss how 
to help low achieving students.  The team of teachers determine if the students are 
candidates for psychological testing.  These teams meet monthly throughout the school 
year to monitor student data related to student achievement in the areas of reading, 
writing, and math.  Teams identify student strengths and needs and identify best 
practices to improve student achievement. 

  
• Varied Building Committees- School teams meet regularly to discuss building 
wide student activities and events. Teachers participate on other committees to support 
the climate and culture in the building. 

  
• Title I Program—Students who have been identified as Tier 2, receive services 
in reading and mathematics.  This program focuses mainly on phonemic awareness, 
fluency, comprehension, foundational math skills, number sense and computation.  
  
• Technology Committee—District Committee working on a 5-year Tech Plan. 

  
• Building Discussion—The principal meets each month with a leadership team 
that is comprised of representatives from each grade level.  The group discusses 
upcoming events or any issues that may be brought to the table. 
  
• P.T.O.—Parents and teachers meet six times each year to discuss fundraising 
and projects that involve parents assisting in the classrooms or at a school wide 
function. 
  
 Component 7: Preschool Transition (K-5) 
Brentwood hosts a kindergarten round up experience during the month of April. An 
announcement is made to every currently enrolled family through our district wide 
school messenger and flyers are mailed to every home in the community. In addition, 
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flyers are shared with local daycares, and preschools. We also post signs in the 
community. 
Plainfield Schools has a community preschool program with 200 student enrolled. 
Families in our preschool receive information from the preschool direction. The Head 
Start coordinator is in the contact with our preschool director. The director informs the 
Head Start Coordinator when kindergarten registration will occur and encourage 
families to attend. 
 
Component 8: Teacher Decision Making Using Academic Assessment 
Results 
All teachers base instruction on Indiana College and Career Readiness Standards. To 
make continuous improvement in all areas of the educational system, periodic 
benchmarks have been set for reading, writing and math achievement in every grade 
level throughout the year. Students not meeting these minimum standards are targeted 
for additional assistance. Teachers meet with the principal, instructional assistants, 
special educational teacher during the year for team data meetings. The data meeting 
purpose is to have all teachers part of the decision making, review data and student 
growth, intervention programming, and action plan next steps for continuous 
improvement.  
 
Component 9: Effective, Timely Additional Assistance 
The use of ongoing benchmark data, as the base for assessing interventions for 
children, enables every child to be successful at Brentwood. There is no guessing if a 
child is struggling or succeeding - the data supports growth or non-growth. Students are 
progressed monitored monthly to check growth and improvement. A lack of 
improvement would necessitate a change in intervention and follow up communication 
with families. This process continues until child is on-grade level.  
 
Component 10: Coordination and Integration of Funds 
Brentwood Elementary has chosen to coordinate program efforts. We will not 
consolidate program funds at this time. Funding sources include: Title 111 A: Title IV - 
Part A; Title 111; IDEA; and PL221  
 
Component 11: Cultural Competency -  
Cultural competence is about our will and actions to build understanding between 
people, to be respectful and open to different cultural perspectives, strengthen cultural 
security and work towards equality in opportunity. Relationship building is fundamental 
to cultural competence and is based on the foundations of understanding each other’s 
expectations and attitudes, and subsequently building on the strength of each other’s 
knowledge, using a wide range of community members and resources to build on their 
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understandings.We focus on building relationships with students and families to better 
understand our community and enhance our learning opportunities.  
 
Teachers receive training on English Language Learners to be better prepared on 
supporting these learners and how to best implement ILPs.  
 
Component 12:  Career Awareness/Development and Employability 
Standards 
Indiana’s Employability Skills Standards allow students to be prepared for the 
ever-changing needs of today’s workforce. These standards are to be implemented in 
the 2019-2020 school year. The expectation is for students to work through the 
standards in multi-subject areas. As students move through grade levels, they will work 
with and experience the standards at those grade bands (K-2, 3-5, 6-8, 9-10, and 
11-12). The standards are based on the National Employability Skill Standards from 
the Office of Career, Technical, and Adult Education (OCTAE), the Indiana Department 
of Workforce Development’s Employability Skills Benchmarks, and the Governor’s 
Work Ethic Certificate. The standards are arranged within four key areas: Mindsets 
(M), Work Ethic (WE), Learning Strategies (LS), and Social and Emotional Skills (SE). 

  
 

  
Mindsets 

  
Work Ethic 

  
Learning Strategies Social and Emotional Skills 

 
Mindsets:  
At Brentwood Elementary School, we teach, model and practice a Growth Mindset daily. We 
emphasize the “Power of Yet” through lessons, common language and visuals. All staff have 
been part of professional development and book studies to research the best practices to 
support growth mindsets.  
 
Teachers acknowledge growth and effort consistently through the school day. Students earn 
incentives for modeling growth mindset. These include Excellence Slips, Mindset Brag Tags 
and event school t-shirts.  
 
Teachers also model making mistakes and using the “think aloud” strategy so that students 
can see and hear what happens when you learn from a mistake.  
 
Students set goals and track their progress throughout the school year. This strategy helps 
students recognize their own growth to build self confidence. Students also provide feedback 
to peers in various activities that promote lifelong learning.  
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Along with the teachers, our school counselor does specific lessons on self esteem, growth 
mindset and learning from mistakes with all students.  
 

Work Ethic:  
At Brentwood Elementary School, we emphasize the Plainfield’s Communities Values: Truth, 
Dignity Responsibility, Respect, Kindness, Equal Opportunities, Honesty, Reliability, Respect 
for the Environment and Integrity.  We do this with lessons, modeling, visuals, announcements, 
and recognition of students. We also do recognition for attendance by students and by 
classroom.  These values allow us to center on the importance of character building and hard 
work. 
 
As a school, we also focus on Excellence in Achievements, Attitudes, Actions and Growth 
Mindset. We simplify these areas with specific traits that would demonstrate excellence in 
these areas. The teachers discuss and model what it looks and sounds like in all areas of our 
building. We recognize and rewards these traits within our students and staff.  
 
When an issue arises at school, students spend time reflecting with “think sheets”. This allows 
them time to take perspectives and construct ideas to solve the problem. Students then talk 
through these issues with adults in the building. These interactions are powerful for student 
ownership.  
 

Learning Strategies:  
At Brentwood Elementary School, we have a variety of strategies to support cognitive work of 
thinking, remembering and learning.  We are consistently modeling effective communication 
and delivery of ideas. We also provide daily lessons that include student involvement, student 
choice and student ownership.  
A few examples are as follows: 
-get to know student activities/choice boards 
-bringing in a variety of guest speakers at every grade level & excellence convos to talk about 
their jobs  
-list writing curriculums we use and types of writing emphasized at each grade level 
-technology programs 
-displaying student work in hallways 
-career/transportation day 
-classroom goal setting (whole group & individual) 
-HOTS questioning & levels of understanding incorporated in lessons/activities 
 

Social and Emotional Skills:  
At Brentwood Elementary School, we believe the “soft skills” or “social skills” are just as 
important as the academic skills. We interitally plan lessons, presentations, activities etc that 
engage students with collaboration skills, communication skills, perspective taking skills, and 
self regulation. Teachers model and teach these skills daily.  
 
Our school counselor also has specific lessons for each grade level, building on the grade level 
before. These lessons are delivered in a way that has student involvement and reflection to 
deepen understanding.  
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A few examples of our strategies are as follows:  

 PBIS behavior matrix, school-wide behavior plans and individual plans per grade level 
-buddy classrooms help students work with a variety of students (different ages) 
-collaboration in games in PE class and collaboration in daily classroom activities 
-social skills program for students with ASD 
-social skills lessons in every grade  

 
Additional Narrative for PL221 Compliance 
The teachers and staff at Brentwood Elementary have worked collaboratively to create 
our school improvement plan around the centralized theme of continuous improvement. 
Each grade level and correlate area has developed specific action steps to help our 
school achieve our school’s goals.  These objectives will be carefully planned, 
implemented, evaluated, and revised each school year.  
 
Our school goals have been established and shared with all of the stakeholders within 
the school and school community.  While these goals may seem to be set very high, our 
school community has committed itself to this level of excellence.  Each correlate area 
working on the school improvement plan has established objectives toward achieving 
the school wide goals.  This focus will allow us to meet and exceed our own 
expectations.  Correlate committees shall stay intact from year to year to facilitate 
continuous growth and yearly evaluation of progress.  
 
Attendance 
It is difficult to help students read, write and understand math if they are not in school. 
Attendance policies were written to allow for typical illness and excused absences. 
Excessive absences are detrimental to student learning. The instruction a student 
misses when not at school can never be reconstructed through make-up times. The 
goal is not to be punitive but to be supportive in solving problems that keep students 
from school. 
  
Policies are written in our handbook, which is given to each family at the beginning of 
the year and on the website. Our Assistant to the Principal oversees attendance in our 
building.  Awards are given to classes for weekly attendance rates and students can 
earn monthly swag tags for monthly perfect attendance.  
 
Technology as a learning tool 
The technology initiatives at Brentwood Elementary School are embedded in our school 
Improvement Plan.  Technology is used for several purposes throughout the school 
day.  For example, teachers utilize technology with students to reinforce skills taught in 
the classroom and to assess students’ reading and math progress. 
  

Plainfield Community School Corporation  ┃985 Longfellow Lane  ┃  Plainfield IN 46168 



  SCHOOL IMPROVEMENT PLAN  ┃ 2019 - 2020 

Teachers use Star 360 Assessment and Accelerated Reader, Waterford, Education 
City, Brain pop, Discovery Education, Moby Max, Reading Eggs, Success Maker and 
the Mathseeds programs are utilized to remediate and enrich skills taught in Math and 
Language Arts.  Web based subscriptions are used to build students’ background 
knowledge and to reinforce concepts taught in the classroom.  Teachers use Reading A 
to Z, RAZ Kids to provide leveled reading materials both to remediate and enrich. 
Students are also involved in a technology curriculum called Easy Learning.Com.  
  
We have computers in the classrooms, computer carts for grade levels and a computer 
lab that classroom access every week.  
 
 
Safe and Disciplined Learning Environment  
Students at Brentwood are aware that their safety is important.  Monthly emergency 
drills are practiced, and all children know what to do in case of a Lock Out, Lock Down, 
need to evacuate and or seek shelter.  Emergency procedures are posted in every 
classroom.   If an emergency warrants its use, the principal or his designee will notify 
the staff that a lockout or lockdown is in place. Adults work continually to keep the 
building free of safety hazards and any problems noted are fixed immediately. 

 
Brentwood also has a CPI team that is trained in how to respond to a student in crisis to 
protect the student and the other students in the room. 
 
A school-wide expectations matrix and plan is in place.. Teachers teach, model and 
practice expectations in all areas of the building the first week of school.  All areas of 
the school are supervised when students are present. There is a focus on what 
students are doing right with clip-up and clip-down slips.  Adults teach, model and 
expect children to display excellence in their actions and attitudes.  Community values 
are posted throughout the building and each month a value is featured and discussed 
in the individual classrooms and on announcements.  Children are encouraged to 
model the values and are recognized for displaying those values through Student of the 
Week Awards, Student of the Month, SWAG (Brag) Tags and Excellence T-Shirts at 
quarterly Excellence Convocations. C.A.R.S.-Caring and Responsible Students-is a 
program that educates students on positive behaviors, character education, and 
anti-bullying.There is an annual anti-bullying convocation that the whole school attends. 
There is also an Anti-Bullying Building-wide plan that all teachers are trained on 
anti-bullying expectations and reporting.  

 
A school nurse is employed on a full time basis to assist with sick or injured children. 
She maintains communication with parents of children who are absent and serves as 
the attendance officer in the building.  The Hendricks County Sheriff’s Department 
helps with chronic attendance problems through Project Attend. 
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A full-time Plainfield Police Officer is on campus everyday along with a Plainfield 
Schools Security Officer. They are available whenever a need should arise.  Security 
cameras are in place to monitor outside doors, hallways, the cafeteria, and the parking 
lot. 

 
All visitors must sign-in at the office with an identification card (ID), where a background 
check is run before entering the building with students using our Safe Visitor protocol. 
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