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MIDD-WEST SCHOOL DISTRICT 

Work Session 
Middleburg Elementary School 

Large Group Conference Room 
Monday, April 13, 2015 

 
A QUALITY EDUCATION FOR ALL, FOR LIFE 

 
 

I. OPENING CEREMONY 

 

  II. CALL TO ORDER:  7:30 p.m.         Mr. Victor L. Abate 

  

 III. ROLL CALL:            Mr. Victor L. Abate  

 

 BOARD OF SCHOOL DIRECTORS         PRESENT    ABSENT    LATE ARRIVAL 

 

 Mr. Victor L. Abate, President X 

 Mr. Jeremy M. Tittle, Vice President X 

 Mr. Corey L. Smith, Treasurer X 

 Mr. Ronald L. Hoffman X 

 Mrs. Nancy O. Kroh   X 

 Mr. Christopher T. Nesbit X 

 Mr. Shawn A. Sassaman   X 

 Mrs. Sherryl L. Wagner   X 

 Mr. Ronald E. Wilson X 

 Mr. Richard J. Musselman, Superintendent     X 

   (Non-Voting Member)  

 Ms. Allyson L. Folk, Secretary (Non-Member)   X 

 

 OTHERS 

 

 Mr. Joseph W. Stroup, Director of Curriculum and Instruction 

 Ms. Lynn Y. Naugle, Business Manager 

 Miss Reggi R. Armes, Student Representative, Midd-West High School 

 Mr. Dane S. Aucker, Principal, Middleburg Elementary School 

 Mr. James C. Edmiston, III, Senior Network Administrator 

 Mr. Thor R. Edmiston, Assistant Principal, Midd-West High School 

 Dr. David R. Fassett, Supervisor of Special Education 

 Ms. Cynthia L. Hutchinson, Principal, Midd-West High School 

 Mr. John S. Rosselli, Director of Food Services 

 Mrs. Bree A. Solomon, Athletic Director 

 Mr. Gary L. Thomas, Supervisor of Buildings and Grounds 

 Mr. Todd R. VanKirk, Principal, West Snyder Elementary School 

 Ms. Pauline Bingaman 

 Mr. Dan Bishop 

 Mrs. Molly Bishop  

 Mr. Tyler Bishop 

 Ms. Julianne Cahill 

 Mrs. Lisa Decker 

 Miss Jennifer Hummel 

 Mrs. M. Kay Poeth 



2 

 Mrs. Heather Portzline 

 Mrs. Beth Rowles 

 Mrs. Nichole Snyder 

 Mr. Justin Wright 

 Ms. Tanza Wright 

 Mr. Nate Zechman 

 Approximately 6 concerned citizens 

 

Mr. Abate stated there was an Executive Session following the regular meeting on March 23, 2015, for 

15 minutes to discuss a legal item that the Board was unable to talk about previously. 

 

  IV. SCHEDULED SPEAKERS      Mr. Victor L. Abate 

 

1)  Master Tyler Bishop, Student at Midd-West Middle School – Midd-West Football 

Association 

 

Master Bishop introduced himself.  I am an eighth grade student at Midd-West High 

School, and for five years I have been a player on Midd-West youth football teams.  I 

am here to speak tonight on behalf of the Midd-West Football Association, my fellow 

football players and cheerleaders.  Tonight we want to share our accomplishments 

with you, the School Board.  The Midd-West Football Association was created in 

2007.  Since then, the Board of Directors, coaches, players and cheerleaders have 

put in a lot of time and effort to make the youth football program the best it can be.  

In these last seven years, we have experienced a lot of success.  I have been in two 

Super Bowl championships in 2009 and 2014.  Our pee wee teams have won five 

Super Bowl championships from 2009 to 2013.  We would hope that there will be 

many more to come.  The Football Association would like to ask your permission to 

display our Super Bowl trophies in the elementary and middle schools so that all 

past, present and future players and cheerleaders will remember the success our 

football program has brought.  Tonight we would like to present you with these 

trophies in hopes that you will display them with as much pride as we do.  Thank 

you. 

 

Mr. Abate suggested that he work with Mrs. Solomon to find a home for these 

trophies in our schools.  We would be proud to display those in our schools.  Mr. 

Abate inquired if they had decided which ones go where. 

 

Mr. Zechman responded that the midget trophy should go to the middle school and 

then the pee wee ones to each elementary school. 

 

Mrs. Poeth took photos for the local newspaper. 

 

2) Mr. Jay P. Darkey, JPD Architects, LLC – West Snyder Elementary School Project 

Update and PlanCon Part A, Project Justification 

 

Mr. Darkey thanked the Midd-West School District for choosing him in showing 

enough confidence in him to work on this project.  It is truly humbling and is an 

honor that he does not take lightly.  You are going to have my full effort over the 

next basically two years until this project gets built to be here and to represent and 

be part of the Midd-West family. 

 

I am here to give an update on the project, where we are right now, next steps of 

where we’re going to be going in the very near future. 
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Mr. Darkey gave a PowerPoint presentation covering the following information: 

 

  This is a multi-phase process we’re going to be going through.  A common  

  misconception on construction projects is if you don’t know the phases, you can  

  start to get nervous about certain things.  Each one of these phases that we go  

  through the Board will have input.  The Board will be voting on, and I’m going to  

  talk about the PlanCon a little bit.  My whole process for a project is very  

  transparent.  I like the involvement by the public.  Definitely, the Board is who we 

  have to basically make happy.  This project is really something that is representing 

  them, not only them, but also the community as well.     

 

Design Process 

1) Schematic Design 

 

We are right now in the schematic design phase.  Because of the level of 

detail that went into the interview process that Midd-West had the design 

professionals go through, we are probably starting off about 50% into the 

schematic design.  We did a lot of work up front looking at the project scope.  

Midd-West even got comments from the faculty and administration as far as 

needs and wants prior to the interview process even starting.  So, we kind of 

knew going into it what some of the initial scope work was what we would do 

during the schematic design and design development phases.  So, we are a 

little bit ahead of the program right now, and that’s a good thing, and I’m 

going to explain that in a minute why because of what the State is about 

ready to put on us. 

 

Schematic design process is about two months.  You are talking about the 

big scale/scope issues and design aspects of the project.  For example, 

adjacencies of rooms, going through and making sure your program 

utilization works well like classroom grades are close together, where the 

location of the library is, the office, does it have all of the functions that it 

needs programmatically to work efficiently.  A lot of times these are 50 years 

old.  We are looking at adjacencies and big picture design issues.  I am going 

to go over some scope real quickly later on to show you where we are in that 

phase. 

 

2) Design Development 

 

Design development is where you get a little more detail once you know 

where the adjacencies and spaces are going to be.  You get in and start 

looking at these spaces specifically designing them.  For example, a 

classroom.  If we are going to be looking at casework, new casework in a 

classroom.  We would talk to the teachers/administrators.  Talk to them 

about what their needs are in that classroom.  Do they need countertops?  

What type of wall cabinets?  What kind of base cabinets?  It’s getting into a 

little bit of detail.  Typically, we would come to the Board, and we would be 

showing them to get their approval/feedback as well.  This is a two to three-

month phase.  We would then begin the construction document. 

 

3) Construction Document 

 

That is where we have the design pretty much set in place.  It’s been 

approved by the Board.  It’s embedded by the Board.  At that point we’re 



4 

looking at the nuts and bolts of how the building project is going to go 

together.  We’re looking at the drawings and specifications that the 

contractors are bidding and also constructing the project from.  It’s putting 

the detail together.  After that, the next phase is the competitive bidding 

phase. 

 

4) Bidding 

 

We take the contract documents.  We bid them out competitively as a 

requirement to the Pennsylvania Department of Education for minimum 

prime contracts we have to do.  That is about a month long process. 

 

5) Construction 

  

Then, we get into construction which in my estimation is about 18 months 

for this project.  That is 18 months based on what I am assuming is 

approved.  Nothing has been approved yet. 

 

  This whole process up to bidding is going to take a year.  I will show you the  

  schedule in a little bit.  I will get into a little more detail. 

 

  PlanCon Process 

 

  I don’t know if everybody here was involved with the previous projects, at least the  

  last one was the elementary school (Middleburg).  The Pennsylvania Department of  

  Education has put together a PlanCon process.  It’s been under scrutiny for years,  

  but this is their way of making the Districts accountable for the reimbursement  

  process.  So, you have to go through these steps basically to make sure that  

  everything is being done through the Department of Education regulations and their 

  rules and laws and everything so that Districts can get reimbursement.  It’s a 

  complex process.  Like I said, it’s been under scrutiny for years, but this is the best  

  that they have right now.  

 

1. Part A, Project Justification 

 

We are now in the PlanCon Part A, Project Justification, process.  I have actually 

worked the last two weeks on that submission for the school district.  I’m 

probably about 75% complete.  There’s still a few things I need to finalize with 

the District to input in.  Project justification is the state’s way of saying to the 

school district, alright, show us that there’s a need for a project.  They’re looking 

at the demographics of the school district.  They are looking at the projection 

enrollments.  They’re looking at all of the facilities that they have.  They are 

doing sort of a snapshot of the entire District as a whole.   

 

2. Part B, Schematic Design  

 

Then they ask you to do exactly what we did primarily through the interview 

process and what we’re going to do over the next month and get a little more 

specific about what you think the schematic design/scope of work should be.  

That is really the best way you can say it because the state then takes PlanCon 

Part B, which is the Schematic Design phase, and they make you lump the 

submission of the drawings of that into the submission of PlanCon A at which 

point a representative from the school and myself would meet with a state 
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architect and review the project to review the PlanCon A and the PlanCon B of 

the schematic design of the project at that time. 

 

3. Part C, Land Acquisition 

 

Part C is not applicable to your project.  I don’t think we are going to be 

purchasing land. 

 

4. Part D, Project Accounting Based on Estimates 

 

This is where the state basically takes a look at how is the District proposing to 

finance the project.  The financial advisor has a piece of the PlanCon that they 

have to fill out, and it is also where the state takes a look at the proposed new 

construction verses the renovations to see if there is an Act 34 hearing that 

would be required, which should not be the case, will not be the case for the 

West Snyder project. 

 

5. Part E, Design Development 

 

Once again, that is another Board approval.  All of these are Board approvals up 

to this point except for Part B.    That is another conference with the state 

architect who reviews at the end of the design development.  It’s their point in 

time to look at the final design.  They look at the program.  Make sure all of the 

regulations are being met according to the state for reimbursement. 

 

6. Part F, Construction Documents 

 

You probably recognize some of these same phases that are in the actual design 

phase that’s because the state tried to integrate the design phase with the 

PlanCon process so it would be smooth.  The Construction Documents phase is 

basically when you take the specifications and drawings to the state architect 

and in essence they approve the project to go to bid.  They take a look at your 

non-technical documents, all of the requirements that go into the non-

technical/technical as well.  They are required by law.   

 

7. Part G, Project Accounting Based on Bids 

 

That is after the bids are received.  The state wants to take a look at all of the 

bids to make sure they are legitimate, complete and then based on the qualified 

contractor, or in most cases low bid, to make sure that they are qualified.  That 

has to be submitted as well.  That’s where they set the actual reimbursement 

amount for the school district.  Up until that point, all of the reimbursements 

are just maximum estimates.  This is when they will know the actual number of 

what it is going to cost, and that’s when they’ll actually set the amount that the 

District is going to get back in a draw every month. 

 

8. Part H, Project Financing 

 

That just really finalizes the financing that the financial advisor for the District 

does. 

 

9. Part I, Interim Reporting 
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That’s if there’s any change orders or supplemental contracts that occur during 

the project which would change the reimbursable amount.  You have to report 

back to the state to make sure they are aware of what’s going on.   

 

10. Part J, Project Accounting Based on Final Costs 

 

That’s when it is all done.  Substantial completion is there.  The certificate has 

been issued.  The state is ready to finalize and make their final reimbursement 

payment once the school makes their final payments to the contractors. 

 

11. Part K, Project Refinancing 

 

This is applicable if the bond is refunded or refinanced during the project if they 

need to.  At that point, that would kick in.  

 

 It’s an 11-part process.  Extremely bureaucratic, complex, but that’s what the state 

 makes you do to get through it and get your reimbursable money. 

  

 In March, when the new Governor’s budget came out, he flat lined the PlanCon line  

 item which we weren’t too happy about but at least there was still some money left  

 there.  If you look into it, dig into the actual budget, he has a line item to put a  

 moratorium on reimbursable projects starting July 1 of this year.  That’s big news, 

 and that’s kind of hidden in there.  I had a conversation with a state architect about  

 that, and he said he doesn’t see that line item, as they negotiate the budget, going away 

because it’s a Democratic Governor, and the Republican Governor had put a 

moratorium on the last one.  He doesn’t see that being sort of a bone of contention.  It’s 

actually one item they may agree on for different reasons, obviously, because I think 

they want to reevaluate the reimbursement process.  In order to get the reimbursement,  

which is a little over $2.4 million, I think we estimated for this project, we got to get 

PlanCon Part A into the state by July 1 of this year, which I don’t see as a problem.  

Our timing is good right now.  That’s the bottom line for that.  So, if we get it in by then, 

we will be grandfathered.  The state architect did say the only thing he sees happening 

is as over time as they review the PlanCon process and the reimbursable calculations/ 

formulas, it probably will be reduced between 10 to 20%.  That’s his guess.  We’re 

ahead of the game by that much. 

 

I want to spend a little bit of time to review, and a lot of this was sort of reviewed with 

the interview committee, so I wanted to share it with the public.  I want to share it with 

the some of the Board members who weren’t on and the principals as well who were not 

on the interview committee.  Just to review.  You’ve got a wonderful facility here.  It was 

a high school at one time, converted to a middle school and now to an elementary 

school.  The facilities and the amenities that it has are pretty wonderful for an 

elementary school and unique.  However, it over sizes some things sometimes because 

of that fact.  Everything you see in yellow is really an existing portion of the building 

where the program utilization is being proposed to be changed.  The blue area is really 

new program area or new usage within the building just to give you a point of reference.  

Really what we do, we start off doing the schematic design.  We look at the program.  I 

did meet with Mr. Musselman and also the principal very briefly at the end of January 

just to kind of go over some of the program flow and things like that, and what we want 

to do is maximize our capacity.  Because this used to be a high school and a middle 

school, there are certain areas in here that don’t get any credit for reimbursement.  We 

want to make sure that we maximize that.  We want to create as many classrooms that 

are usable as possible for that capacity that increases reimbursement.  One of the first 
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things that we look at doing sort of move that around or to get that started, this is 

currently where the art room is located.  This was the existing industrial arts area.  One 

of the comments we actually got back from the staff was that the art teacher would like 

to relocate to that area.  It’s a high quality northern light.  It makes for a great art 

business studio area over there.  I’m all for that.  I like that idea because that takes a 

space that was getting no credit and moves it over to an area that wasn’t getting 

anything any way.  We can put a classroom over in this area and gain capacity.  It will 

make it a useful capacity and get reimbursement.  That’s one move that we can actually 

start to make to actually get some of the adjacencies/grades lined up as well.  Another 

thing down towards the front of the building where currently there is the nurse’s suite, 

faculty room and a special ed room that is undersized.  It’s under 660 square feet.  It 

should be 660 or above to actually get credit for that capacity.  One thing we were 

looking at doing was creating a new sort of front to the building, try to get the biggest 

bang for our buck.  We are not going to go and look at renovating the entire exterior.  

This building is in pretty good shape.  Windows were replaced.  Exterior doors need to 

be renovated.  The windows were replaced in 2006.  Bricks are in pretty good shape.  

Looking to get the biggest bang for our buck, what we were looking at doing is create a 

new entrance.  Right now it is not a secured entrance.  A new entrance is more centrally 

located for bus pick-up/drop-off for students.  Create a new entrance with a secured 

entry into the main office where you sign in and go out into the building.  Back doors 

are locked.  Another comment we got from staff was to include the nurse’s area in the 

admin suites.  We will be doing this location as well and also the guidance area.  The 

guidance was a poorly utilized area with a lot of wasted square footage currently.  To 

add that into the office suite will make it a little more efficient flowing wise.  To have the 

nurse accessible to the front reception desk and also where the receptionist and nurse 

can do double duty when a student comes in.  It makes a world of sense.  I think to 

renovate that area and make it a lot more useful, a lot more efficient.  Also, make that 

the sort of focal point in the project.  Give it its sort of identity to the front of the 

building.  One deficiency in the building is public restrooms.  As students go into the 

cafeteria, an open area in close proximity.  The sinks will be outside so that they can be 

supervised by staff at sinks.  The faculty room will be relocating to this location 

adjacent to the toilet room in closer proximity to the cafeteria.  It will be taking these 

two areas, renovating them to create capacity for a special ed resource area and the 

other a reading support area.  Some of the other areas that we looked at to gain some 

capacity was the library area.  One of the comments from the principal was that the 

library is really almost too large.  It was a high school/middle school library.  An 

elementary school library does not have to be to that scale.  It has a natural area with 

secondary egress.  Looking at potentially putting a wall across to create a 750-square 

foot classroom that could work in conjunction with the library.  Above that was a 

current fifth grade classroom that is under 660-square feet.  There is also a small group 

instruction room as part of that room currently.  It’s being used for an after-school 

program.  We would look at actually relocating that school program across the hall and 

making that fifth grade classroom a legitimate size classroom.  I wanted to show the 

graphics first.  I am going to go through the verbal description very quickly, but I 

wanted to show you sort of where we were after the interview process and one initial 

meeting with the Superintendent and Principal of the project.  Like I said, we’ve got a 

long way to go on this, but this is sort of the first blush that came out of the interview 

process.  

 

I want to talk about the proposed project scope.  Some of these are low hanging fruit.  

It’s really a no-brainer type of scope.  It really has to happen.  Based on the age of the 

building, utilization of the building, the first few things, I tried to prioritize them, are 

really musts.  They have to happen.  A new HVAC system.  We are looking at 
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geothermal as the base bid for what we’re going to design.  Obviously, we’re going to air 

condition the entire building.  Right now, there are split units in certain areas through 

wall type or ductless units that actually air condition just specific rooms right now.  It’s 

not the most efficient way to go.  Replace the 56 electrical system.  This works sort of 

hand in hand with the HVAC replacement.  We are going to have to upgrade that no 

matter what based on the new HVAC system.  Replacement of the 56 sanitary piping.  

My goal, and what I’m going to recommend, is that we scope the existing lines.  I don’t 

want to say we’re just going to tear everything out because it may only be sections of it 

that are decaying and rotting right now.  We are going to scope it and make that 

determination.  I just don’t want to spend money tearing something out if we don’t need 

to.  We just do it where it is actually needed.  A new roof system.  Right now, there is 

two existing systems on the building based on the 80’s addition that was put on in the 

1950’s original portion.  We’re looking at doing a replacement membrane system on the 

roof that would tie it altogether.  Basically, it’s a real nice system with a 15-year 

warranty and probably last at least 20-25 years.  Install co-compliant fire alarm system.  

Right now, there are no audio-visual devices in a building which are required by code.  

Also, the current system is becoming obsolete and hard to get parts.  That was the one 

that was put in in the 80s.  Renovate office with a security entrance.  We talked about 

that on the graphics side of things.  Relocate the nurse and the guidance to the office.  

Relocating the art classroom.  New accessible gang restroom.  That was the one 

adjacent to the cafeteria.  New handicapped accessible toilet.  That may be one that I 

did not point out.  One of the comments from the staff, especially for the special needs 

students in special education, was to get an independent toilet room that would be 

handicapped accessible.  You could actually get a chair lift or something like that large 

enough to help those special needs students.  That’s what that refers to.  New 

classroom doors and hardware.  The hardware obviously is an accessibility issue.  The 

doors have been well loved over the years, especially in the 50’s portion.  I think that is 

a pretty straight forward scope item.  New exterior doors and hardware.  Right now, 

some of the doors that were actually put in the 1980s are rotted out at the base, the 

hollow metal ones.  We can look at that to see if all of them have to be, but right now I’d 

probably guess that 75% of what’s existing there should be replaced.  New public 

announcement system, and then replacement of kitchen equipment as needed.  We 

have a kitchen consultant that we’d like to have meet with the kitchen staff in the next 

month to review some of those equipment needs.  It’s not all of the equipment, but they 

do have a list of probably five or six items including the hood.  Replacement of the water 

piping in the kitchen.  Right now they have rusty water in the kitchen.  That’s a pretty 

simple item.  Replace dividers with permanent walls.  There’s two fifth grade classrooms 

and two fourth grade classrooms that have opening partitions in them that are pretty 

much permanently in place.  We’re looking at putting CMU walls in between those for 

better sound barriers primarily.  Replacing the water fountains.  They’ve been well loved 

as well, and they are at the end of their useful life.  Renovate the existing restrooms.  I 

think it’s this, as a minimum, we’re looking at installing low-flow fixtures.  If not 

fixtures, valves on the urinals and on the toilets and sinks, and then looking at the sort 

of finishes, i.e., what we could do to the walls and the ceilings just to sort of spruce 

those areas.  Install key card system.  There are ten locations that we’re looking at right 

now after the initial meeting.  That’s so we’re not handing out keys and keys disappear.  

You can change things on the computer if somebody is let go or so forth or if something 

gets lost you can change and address who can access the building.  This is really is a 

key security issue.  New security camera system.  A digital system is what we would be 

looking at throughout the project.  Resurfacing the Terrazzo floors.  What a great 

material Terrazzo is in corridors.  I wish every school could have it.  You guys 

fortunately do, but they do need to be grinded and resealed and resurfaced 

occasionally.  This gives us the opportunity to address some of the cracks throughout 
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the building over the years where there’s been some settlement.  Fix those things and 

get those floors looking like they’re brand new for pretty minimal cost.  Paint of the 

interior facility.  We’re going to be doing some surgical renovations so I think it’s 

prudent to go through the entire facility and have it painted over the course of the 

project.  Replacing ceiling tile and grid.  Most of the existing ceiling tile is cupping and 

warped in the corners because of humidity problems in the building which we’re going 

to be addressing, and a lot of the grid has rust spots throughout.  Because of the 

mechanical and electrical changes and upgrades we’re going to be making, this would 

make sense to change this out anyway.  When you take it down, a lot of times when it 

goes back up, it’s going to be damaged.  New casework in classrooms.  We’re not really 

looking at doing a whole lot in the majority of the classrooms.  The BCTs are in really 

good shape.  That’s the flooring, but there has been especially in the 50s area the wood 

casework that’s been in there has been well loved and in desperate need of some 

replacement and also storage needs have changed throughout.  One good thing about 

this school is and a unique thing about this elementary school is that they have lockers 

because it was a high school and a middle school.  So we don’t have to worry about 

cubbies in the classrooms.  The kids have lockers.  They enjoy the lockers.  We’re going 

to keep those, but we’re going to look at some storage needs in classrooms for new 

casework and counters.  Appropriate height serving counters in the kitchen area.  It 

was a high school and middle school.  They need to be a little bit lower so that’s 

something we’re going to investigate.  Dumpster enclosures at the kitchen receiving.  

Right now it’s not the most healthy and safe thing.  They have a lot of debris laying 

around outside in the dock area which is adjacent to the playground area.  Wrap 

exterior wood soffit with aluminum.  Most of it is done on this project, but there are a 

few areas from the 1950s particular in the back where the kitchen is that has some 

exposed wood fascia and soffit which we’d like to wrap this as part of the roofing 

project.  Once again, a low-hanging fruit.  The last items is installing new shower 

fixtures in the locker rooms.  I think right now there is some issues with the valves, 

control valves, as well with the heating of it.  Provide the infrastructure for short throw 

projectors in classrooms.  We talked about not putting the actual in the project but the 

projectors in the scope of the project so you don’t have to pay for it over time but make 

sure we have the power, the data available there so you can phase it in when you buy 

projectors in the classrooms that it will be there to have it installed and plugged in.  

Install sidewalk from the fifth grade wing to the play area.  Once again, there is no 

access.  There is just a pad at the base of the exit at the fifth grade wing to go to the 

play area so on wet and rainy days it makes for a pretty big mess inside the building.  It 

makes sense to get that walkway installed.  Paving existing blacktop and asphalt.  Most 

of it, some of it, is original including the drive.  It’s been sealed a couple of times, but 

it’s really time to go through and mill and overlay that.  This is a good time on this 

project to at least do that as an alternate to get a price for the school district.  A new 

sound system in the auditorium.  We discussed that as potentially being specified and 

bid as an alternate so that the Board would have a chance to review if they want to 

accept that or not.  New stadium sound system.  Same thing.  The school would like to 

be able to use.  The comments we got from staff was like to be able to use that space to 

take the whole school out for an assembly or some sort of event, but right now the 

sound system is inadequate to be able to do that.  That would be a prime candidate for 

an alternate where you bid it, and the Board could choose if they want to do it once 

they see the price.  Breakout areas.  This is another item that I want to point out real 

quickly.  We talked about equity between the Middleburg Elementary School.  

Currently, the existing corridor runs through out to these areas.  One of the strategies 

in the middle school was to have some smaller breakout areas.  This school is for larger, 

but to give some form of equity to the school and also to add some capacity for small 

group instruction areas, add open classroom areas off of those areas for common areas 
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outside to be able to have breakout areas or even to have a small group instruction to 

have that ability similar to what they have at this elementary school (Middleburg).  We 

will have further discussion about those, obviously, as well.  Play areas separated from 

the receiving area.  That was one comment from the staff.  I’d like to talk about that.  

That would mean actually extending the playground area because delivery trucks 

currently have to go through the playground area to access the dock area which 

becomes a scheduling issue more than anything, but we do need to have conversation 

about how we want to address that.  Handicapped play area for special needs students 

was on the needs and wants list as well.  The last item I have is to make the entire 

facility handicapped accessible.  I think we’re addressing probably 80% of the items.  

There are some items with regard to the existing restrooms that if you wanted to make 

the entire facility handicapped accessible we would have to address; however, I don’t 

think, based on the percentage of work that we’re doing renovation, we’re going to be 

required by code to do that, but I’d like to know the Board’s thoughts on that as we 

move forward on how far they want to go.  One example would be the entrances to the 

fifth grade classrooms.  You are supposed to have 18 inches of clearance on the pull 

side and 12 inches on the push side.  You don’t currently have that.  I don’t think we’ll 

be required to have to improve that necessarily per code, but that may be something the 

Board wants to consider. 

 

What’s next?  Real quickly going through the proposed process and schedule.  We’re 

almost done here.  Hang with me.  Define the Board’s expectations for the project 

updates and input.  Obviously, I can work in many different ways, and I have worked in 

many different ways with different Boards and school districts.  I just need to have the 

conversation if we want to establish a project committee that has Board members 

present on it that we can review the project on a monthly or two times a month basis.  I 

can always give monthly Board updates as a minimum, but I think it’s really important 

that we establish those expectations so that I am meeting the Board’s expectations, and 

that’s my top priority.  Next month I would like to present the PlanCon Part A 

submission.  I will go through it in detail.  A lot of it is going to be very similar to the 

scope that we just talked about because we do have to provide that document of that 

plan to the state as well.  If it doesn’t happen in May, June would be the latest that we 

have to do it.  Now, I want to point out that in the PlanCon process, when you vote for 

PlanCon A, Project Justification, you’re not saying that this is going to be the final 

project.  The project changes.  It evolves throughout the entire process.  This is just the 

very initial justification, the schematic portion of it.  It can change dramatically from 

Part A to Part F which is the construction document.  You’re not approving the final 

plan at PlanCon Part A, and I want to stress that.  Begin the design development phase 

in May.  That’s where we would meet with Administration and staff to go over some of 

the more detailed areas and make sure we aren’t missing anything.  That’s the key.  I 

think we have a really good scope defined here, but I just don’t want to miss anything, 

and if something does come up that’s unusual, I want to be able to discuss it with the 

Board and not have to say, “Oh, wow.  Why did we miss that?”  Present electronic model 

of proposed entrance office design in June.  I’m going to start working on that probably 

in the next month, the electronic 3-D model of that, so that everybody can get a look at 

that, and we can get comments from the community and from the Board as well.  

Update the cost estimate based on the Board approved scope in July.  We’re going to 

continue to have scope in front of the Board for them to approve.  I think in July will be 

the end of design development cost estimate which should be a pretty good cost 

estimate prior to doing the construction documents.  Right now, I tentatively would like 

to get PlanCon Parts D and E which are the Project Accounting Based on Estimates and 

E which is the Design Development, a Board vote in August.  Later in the summer we 

will be ready to finish up design development.  We begin contract document phase in 
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September.  That’s when we start the bidding documents.  We’d have bidding 

documents done probably in January.  Look for a February vote on PlanCon Part F, 

which would be the contract document phase, and then we’d look to bid in March of 

2016.  That’s a one-month process for bidding.  Present the PlanCon Part G, which is 

the Accounting Based on Bids, to the Board in May of 2016 and begin construction with 

the intent that it takes about a month to go through contracts, get all of the skids 

greased so to speak, and be ready to go. 

 

At 8:15 p.m. there were technical difficulties with the tape recorder and was unable to be taped 

for the rest of the work session.    

 

 Mr. Nesbit inquired about site work for the fields behind the building. 

 

 Ms. Naugle responded that it would probably be addressed in a storm water study. 

 

 Mr. Darkey confirmed that it would be. 
 

   V. STUDENT REPORT                                                                    Miss Reggi R. Armes 

 

 Miss Armes reported on the following items: 

 

1) PSSA testing is starting 

 

2) Spring Musical, Cinderella, will be performed on Thursday, Friday and Saturday 

  this week 
 

3) Senior Class Trip to Boston is next week 

 

Mr. Abate announced at 8:20 p.m. that there will be an Executive Session. 

 

The Board reconvened at 8:36 p.m. 

 

Mr. Abate stated the Executive Session was to discuss a personnel issue. 

 

  VI. ITEMS FOR WORK SESSION 

 
A. BUSINESS AND FISCAL                   Mr. Corey L. Smith 

 
1.   MINUTES 

 

Approval is recommended of the minutes of the March 23, 2015, regular 

meeting of the Midd-West School Board of Directors. 

 

Discussion: 
 

None 

 

 2. LIST OF BILLS 

 
Approval is recommended of the list of bills for the period March 24, 

2015, through April 27, 2015. 

 

Discussion: 
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None 

 

3. TREASURER’S REPORTS 
 

Approval is recommended for the Treasurer’s Reports for all funds for the 

period ending March 31, 2015. 

Discussion: 

 

None 
 

4. BUS DRIVERS 

 

Approval is recommended for the following individuals as bus drivers for 

the 2014-2015 school year as follows: 
 

Hunters Valley, Inc. 

 

Charlotte A. Aderhold effective April 7, 2015 

Stephanie R. Dressler effective April 8, 2015 

Raymond N. Scarazzo effective March 31, 2015 
 

Discussion: 

 

None 

 
5.  BUS STOPS 

 

Approval is recommended for the following bus stops: 

 

121 South Union Street, Beavertown (van) 

218 East Beaver Tale Road, Beavertown 
15804 Route 522, Beavertown 

467 Main Street, Richfield 

 

Discussion: 

 
None 

 

6.  RESOLUTION – SUN AREA TECHNICAL INSTITUTE RENOVATIONS 

 

 Approval is requested of the Resolution for SUN Area Technical Institute 

to commence design/construction of Level One “B” Scope of Work at the 
SUN Area Technical Institute at the West Campus Building and existing 

main school building at New Berlin, PA, as prepared by Crabtree, 

Rohrbaugh & Associates, Architects. 

 

 Discussion: 
 

 Mrs. Jennifer Hain, Administrative Director for SUN Area Technical 

Institute, recapped the PowerPoint presentation given by Crabtree, 

Rohrbaugh & Associates Architects on March 31, 2015, of the Joint 

Meeting of SUN Tech Sending Districts. 

 
 Packets were distributed.  
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7. APPLE, INC. – LEASE BUYOUT 

 

 Approval is recommended to buy out the remaining lease for Year 3, Year 
4 and Year 5 between Apple, Inc., and the Midd-West School District at a 

cost of $________________ to be effective May 1, 2015. 

 

 Discussion: 

 

 Mr. Musselman distributed a packet of information  
 

Mr. Musselman explained the issues with the MacBook Air computers. 

 

 Lengthy discussion and questions involved Mr. James Edmiston, Mr. 

Nesbit, Mr. Abate and Mr. Smith. 
 

8.  SPORTS MEDICINE SERVICES AGREEMENT 

 

 Approval is requested of the Services Agreement between Geisinger 

Medical Center and the Midd-West School District pertaining to sports 

medicine services by way of a certified athletic trainer for a three-year 
term beginning on August 1, 2015, through May 31, 2018, for 1,400 

hours each scholastic year in the amount of $39,093.65 annually. 

 

 Discussion: 

 
 None 

 

B.    POLICY AND PROGRAMS                 Mr. Jeremy M. Tittle 

 

1. ENVISIONMATH 2.0 PROGRAM 

 
 Approval is recommended to implement and purchase the enVisionmath  

 2.0 Program for Grades K through 6 beginning with the 2015-2016  

 school year in the amount of $120,677.33. 

 

 Discussion: 
 

 Mr. Stroup distributed a packet of information detailing the enVision  

 Pilot Process, Student Results, Cautions on Interpreting the Data, Survey 

 Results and Rationale of Recommendation. 

 

2. SUMMER SCHOOL PROGRAM 

 

 Approval is recommended of the Summer School Program to be held  

 at Midd-West High School from July 6, 2015, through July 30, 2015. 

 

 Discussion: 

 

 None  
 
 

C. PERSONNEL        Mr. Jeremy M. Tittle 
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1.   CERTIFICATED – EMPLOYMENT 

 

Approval is requested to employ the following individual: 
 

a. Extended-rate Substitute – Jamie E. W. Fisher – Science Teacher – 

Midd-West High School – Effective:  April 1, 2015, through the 

remainder of the 2014-2015 school year only – Salary:  $80.00 per 

day for the first thirty (30) consecutive days and $226.03 per day for 

the remainder of the assignment                {Replacement/Hutchinson} 

 

Discussion: 

 

None 

 
2.   CLASSIFIED – EMPLOYMENTS 

 

Approval is requested to employ the following individuals: 

 

a. Classified Employee – _______________ – Part-time Cafeteria Worker – 
Midd-West High School – Effective:  _______________, 2015 – Salary:  
$7.95 per hour              {Replacement/Rosselli} 

 

b. Classified Employee – _______________ – Part-time Cafeteria Worker – 

Midd-West High School – Effective:  _______________, 2015 – Salary:  
$7.95 per hour              {Replacement/Rosselli} 

 

c. Classified Employee – _______________ – Personal Care Assistant – 

Midd-West Middle School – Effective:  _______________, 2015 – Salary:  

$7.95 (base) per hour plus an additional $.50 added to base per hour 
                          {Replacement/Fassett} 

 
d. Classified Employee – _______________ – Half-time Transportation 

Student Aide – Midd-West School District – Effective:  

_______________, 2015 – Salary:  $7.95 per hour 
          {New Position/Fassett} 

 
   Discussion: 

 

   None 

 

3.    EXTRA-CURRICULAR 

 
Approval is requested to appoint the following individual for the 2014-
2015 school year:  {Stipend will be determined at a later date, following 
approval of the Midd-West School District Professional Staff Collective 
Bargaining Agreement.} 

 

_______________________       Assistant Varsity Baseball Coach      MWHS 
 

Discussion: 

  

 Mr. Tittle inquired about the resignation. 

  
 Mr. Musselman responded that he contacted Mr. Wright.  Mr. Wright  
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 stated that things were going well.  He got a new contract that will take  

 him away and not have time to coach. 

 
4.   ADDITION TO SUBSTITUTE LIST 

 

a.     CLASSIFIED/INSTRUCTIONAL ASSISTANT 

 

Approval is recommended of the following individual as an instructional 

assistant substitute at a rate of $7.25 per hour for the 2014-2015 school 
year: 

 

Eve M. Smith 

 

Discussion: 
 

None 

    

5.    APPOINTMENT 

 

a. HOMEBOUND/IN-HOME INSTRUCTION INSTRUCTOR 
 

Approval is recommended of the following individual as a homebound/in-

home instruction instructor for the 2014-2015 school year at the hourly 

rate of $23.00 as indicated in the Collective Bargaining Agreement: 

 
Ruth Ann Solomon 

 

Discussion: 

 

None 

 

6. SUMMER MAINTENANCE ASSISTANTS 

 

Approval is recommended of the employment of two (2) summer  

maintenance assistants at an hourly rate of $7.25 for the period of  

June 8, 2015, through August 14, 2015.  

 

Discussion: 

 

Mr. Smith inquired if two would be enough. 

 

Mr. Thomas responded that two works out well.  We will be alright with 

that. 

 

7.  SUMMER CUSTODIAL ASSISTANTS 

 

Approval is recommended of the employment of six (6) summer  

custodial assistants at an hourly rate of $7.25 for the period of June 8,  

2015, through August 14, 2015. 

 

Discussion: 

 

None 
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8.  SUMMER TECHNOLOGY ASSISTANTS 

 

 Approval is recommended of the employment of two (2) summer  

 technology assistants at an hourly rate of $7.25 for the period of  

 June 8, 2015, through August 14, 2015. 

 

 Discussion: 

 

 Mr. Nesbit inquired if two would be enough if there are changes in the  

 laptops. 

 

 Mr. James Edmiston responded that an extra one may be needed. 

 
9.   LEAVE OF ABSENCE 

 

Approval is recommended of the following medical leave of absence: 
 

a. West Snyder Elementary School – Effective:  April 15, 2015,  

through approximately May 13, 2015 

 

 Discussion: 

 
 None 

 

10.  RESIGNATIONS 

 

Approval is requested to accept the following resignations: 
 

 Sherry A. Mowery  Effective:  March 30, 2015 

    Personal Care Assistant 

    Midd-West Middle School 

 

 Scott A. Wright  Effective:  March 30, 2015 
    Assistant Varsity Baseball Coach   

    Midd-West High School 

 

 Jaclyn R. Sheaffer  Effective:  April 1, 2015 

    Assistant Field Hockey Coach  
    Midd-West High School 

 

 Nathaniel L. Zechman  Effective:  April 1, 2015 

    Junior High Wrestling Coach 

    Midd-West Middle School 

 
 Discussion: 

 

 None 

 

11.   RETIREMENTS 
 

  Approval is recommended to accept the following retirements: 
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Robert W. Wilson   Effective:  April 13, 2015 

     Science Teacher 

     Midd-West High School 
 

  Dorothy A. Bickhart  Effective:  Last day of the 2014- 

     Cafeteria Worker    2015 school year 

     Midd-West Middle School 

 

  Susan E. Tittle   Effective:  Last day of the 2014- 
     Cafeteria Worker   2015 school year  

     Midd-West Middle School  

 

  George R. Williams  Effective:  June 4, 2015 

     Guidance Counselor 
     Midd-West Middle School & Midd-West High School 

 

  Discussion: 

 

  None    

 
D. OTHER ITEMS  

 

 1. DISCUSSION ON PRELIMINARY 2015-2016 MIDD-WEST SCHOOL  

DISTRICT GENERAL FUND BUDGET 

 
Ms. Naugle distributed a packet titled, “2015-2016 Budget Review,”  

dated April 13, 2015, and gave a PowerPoint presentation. 

 

Refunding Savings 

 

As Mr. Musselman reviewed, the bulk of the savings from the 2010/ 
2010A bonds refunding as approved last spring and occurring in May 

will be spread over this current fiscal year and next.  Since this is a one-

time savings event resulting from the financing of capital projects, the 

Administration recommends these funds remain in the General Fund to 

begin payments for the West Snyder Elementary School renovation.  This 
is the most significant change in the budget since our last review. 

 

Budget Summary 

 

As indicated by the first arrow, the debt service was reduced by the 

$360,000.00 and a line item added for a transfer to the Capital Reserve 
Fund or Payment of Construction Services.  There had been a 

$10,000.00 increase in debt service line item.  Also, depending on the 

lease buyout and planning for additional one-to-one project funding, the 

instructional technology line item will be adjusted as we move through 

this process.  The number currently reflects next year’s lease payment. 
 

Overall, our biggest expenditure is for salary and benefits which are 

increasing a total of $.2%.  This does include adjustments for retirements 

and attrition.  As I have mentioned before, increases in benefits are 

pacing salaries mainly due to the 20% in the PSERS employer 

contribution rate.  This expenditure increase alone is over $600,000.00 
for next year.  Total expenditures are estimated to be $35.3 million, an 

increase of 2.22%, while revenues are expected to increase by just 1.96% 
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or $34.7 million.  So, there is still disparity in the growth between the 

two.  The revenue estimate does include the Act 1 Index increase of 

1.8222 mills.  The overall deficit is $632,220.00.   
 

PSERS Funding – Use of Reserves 

 

We have seen these projections before for the use of the committed fund 

balance for PSERS contributions.  It has been adjusted for the current 

salary estimates.  The goal in the use of these funds is to balance the 
millage impact of the contribution rate increases by using reserves to 

help fund the annual increases.  Next year, the District’s contribution 

rate after subsidies is 11.73%, however, the budget funding is only at 

9.55% with the balance of $311,570.00 coming from the reserves.  The 

ongoing millage impact is fixed at approximately one mill per year. 
 

Funding Options (Scenario A through Scenario F) 

 

Illustrated here are several funding scenarios for your review.  Currently, 

Scenario A is used for our budget estimates – increase in real estate tax 

revenue less than the index create larger deficits as indicated in the 
shaded cells and will have a greater impact on our fund balance. 

 

Tax Impact 

 

This chart shows the impact on the majority of our homeowners.  In our 
District, the average assessed value of an owner occupied home is 

$23,427.00 which includes more than half of our homeowners at 56.9%.  

For illustration purposes, however, if we assume an assessed value of 

$25,000.00, which would cover over 62% of all homeowners, the increase 

would range from $45.55 or $3.79 per month to $21.95 or $1.82 per 

month with the majority of all homeowners seeing less than those 
numbers.   

 

Fund Balance 

 

In order to enact any tax increase, even the smallest one, the unassigned 
fund balance estimate at the end of fiscal year 2016 needs to be less 

than 8%.  Currently, we have five different fund balances:  unassigned at 

$4.9 million, assigned for capital projects at $1.985 million, $216,600.00 

committed to textbook purchases and the aforementioned $2.6 million 

for PSERS.  These last two balances do not include the reduction of the 

current fiscal year.  To address the needed reduction in the unassigned 
fund balance which policy requires to be used for non-reoccurring 

expenditures, there are several options:  1) Add it to the current capital 

projects assigned funds; 2) Transfer it to the Capital Reserve Fund, 

which is really the only way to increase this fund; 3) Increase the 

commitments to books or PSERS or 4) Create a new committed category.  
Once these funds are moved out of the unassigned balance, and we fund 

the remaining fiscal year 2016 deficit, the unassigned balance would be 

just under the 8% threshold.  If another funding scenario is used, this 

amount would be reduced accordingly or the unassigned reduction 

would be less. 
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West Snyder Elementary Renovation Funding 

 

As we look forward to the financing of the West Snyder renovation 
project, I think we can all agree that additional borrowing and debt 

service is not an option.  As you recall from the second slide, our debt 

service is already nearly 14% of our budget.  The current General Fund 

assigned fund balance for capital projects can be moved to the Capital 

Reserve Fund and assigned to the West Snyder project.  In addition, the 

excess unassigned fund balance could also be transferred and assigned 
in the Capital Reserve Fund for a total of $3.835 million.  With these 

funds, plus what is remaining in the 2010 Construction Fund at $4.1 

million, the District could allocate over $7.9 million for the renovations, 

which would most likely fund most, if not all, that is needed at that 

building.  This plan also preserves the current balance in the Capital 
Reserve Fund to meet expenses for the Middleburg Elementary School 

closeout, high school sign, the middle school chiller repair, equipment 

replacements (van), building and grounds maintenance (middle school 

drive and parking) and other future items in the Five-Year Maintenance 

Plan.   

 
Proposed State Funding – Not Included in Budget Estimates 

 

Finally, the one item left is the proposed state funding, which as stated 

before, has not been included in our budget projections.  It seems 

doubtful that the Governor will be able to implement all of the reform 
measures, but we could get some additional funding, however, we do not 

know how it would be distributed, i.e., by subsidy or grants, that may 

now allow us to spend the funds on current expenses but on targeted 

new programs. 

 

  2. DISCUSSION ON SPECIAL EDUCATION EVALUATION PROCESS 
    

   Dr. Fassett explained the special education evaluation process. 

 

   Mr. Abate inquired if the process has been streamlined. 

 
   Dr. Fassett responded that it’s a team process, and it’s not all put on the  

   school psychologist. 

 

   Mr. Abate inquired if she was asked for input. 

 

   Dr. Fassett responded yes. 
 

   Mr. Musselman stated that it is a multi-tiered process.  It is going to be 

   more efficient.  Administration is being a part of that.  It’s a good step.   

   We did go to other districts to see how their process went.  It will keep us  

in compliance.  It is good for the kids to do this process. 
 

3.    DISCUSSION ON OUT-OF-STATE AND OVERNIGHT CONFERENCES  

 

 Mr. Abate stated that this was a concern of the Policy Committee.   

 

 Mr. Wilson stated that it is due to what had happened in the past or  
 rumors about oversights in the past. 
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 A short discussion was held. 

 

 Mr. Smith suggested the Board get a list of upcoming conferences and 
 who is going. 

 

 Mr. Abate stated that we used to have that on the website.  That has  

 gone away. 

 

 Mr. Musselman stated that he was not aware that it was on the website  
 at one time.   

 

 Ms. Naugle stated that we are missing that person who tracked it.  No  

 one is in that position right now. 

 
 Mr. Abate stated that there will need to be further discussion on it. 

 

 VII. CLOSING CEREMONIES 

 

VIII. PUBLIC COMMENT           Mr. Victor L. Abate 

 

 Comment from the public is limited to three (3) minutes per person, and at the  

 discretion of the Board President. 

 

 There was no public comment. 

 

  IX. REPORTS 

 

1.   SUPERINTENDENT         Mr. Richard J. Musselman 

 

 Mr. Musselman had no report. 

 

2.   DIRECTOR OF CURRICULUM AND INSTRUCTION Mr. Joseph W. Stroup  

 

 Mr. Stroup had no report. 

 

3.   BUSINESS AND FISCAL        Ms. Lynn Y. Naugle 

 

 Ms. Naugle had no report. 

 

4.   STUDENT ATHLETIC ACTIVITIES    Mrs. Bree A. Solomon 

 

 Mrs. Solomon had no report. 

 

5.   FOOD SERVICE OPERATIONS      Mr. John S. Rosselli 

 

 Mr. Rosselli reported on the following item: 

 

1) FFA Banquet is April 21 at 6:00 p.m. at the high school 

 

6.   MAINTENANCE AND FACILITIES      Mr. Gary L. Thomas 

 

 Mr. Thomas had no report. 
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7.   CENTRAL SUSQUEHANNA INTERMEDIATE UNIT                Mr. Victor L. Abate 

 

 Mr. Abate reported on the following item: 

 

1)  Next meeting is Wednesday. 

 

8.   PSBA LIAISON       Mr. Ronald E. Wilson 

 

 Mr. Wilson had no report. 

 

9.   SUN AREA TECHNICAL INSTITUTE           Mr. Ronald L. Hoffman 

 

 Mr. Hoffman had no report. 

 

10.   BUILDINGS AND GROUNDS COMMITTEE       Mr. Corey L. Smith 

 

 Mr. Smith had no report. 

 

11.   FINANCE COMMITTEE       Mr. Jeremy M. Tittle 

 

 Mr. Tittle had no report. 

 

12.   POLICY COMMITTEE      Mr. Ronald E. Wilson 

 

 Mr. Wilson had no report. 

 

13.   SUPPORT STAFF NEGOTIATION COMMITTEE            Mr. Ronald E. Wilson 

 

 Mr. Wilson had no report. 

 

14.   PROFESSIONAL STAFF NEGOTIATION COMMITTEE    Mrs. Sherryl L. Wagner 

 

 Due to Mrs. Wagner’s absence, there was no report. 

 

15.   TRANSPORTATION COMMITTEE            Mr. Ronald L. Hoffman 

 

 Mr. Hoffman had no report. 

 

16.   BOARD AND/OR ADMINISTRATOR COMMENTS      Mr. Victor L. Abate 

 

 Dr. Fassett had no report. 

 

 Ms. Hutchinson had no report. 

 

 Mr. Aucker reported that there were six inches of snow at Camp Mount Luther  

 for the Middleburg Elementary School’s fifth grade.  Kids loved it.  Middleburg  

 did not catch any fish. 

 

 Mr. Thor Edmiston reported that he caught limbs and sun fish at Camp Mount  

 Luther. 

 

 Mr. VanKirk reported that West Snyder did catch fish at Camp Mount Luther.   

 We had rain loading and unloading.  It was damp and cold.  No bugs.  Kids had  
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 a great time.  Mr. Smith stated that he spoke to some kids that loved it.  For  

 three of them it was their first time away from home. 

 

 Mr. James Edmiston had no report. 

 

 Mrs. Solomon had no report. 

 

    X. ADJOURNMENT           Mr. Victor L. Abate 

 

 There being no further business, Mr. Abate adjourned the work session at 10:36 p.m. 

 

 
  Recording Secretary: Chairperson: Date: 

 

 

                     
 

 

 

 

 

 


