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MIDD-WEST SCHOOL DISTRICT 

Special Meeting 
Middleburg Elementary School 

Large Group Conference Room 
Wednesday, May 1, 2019 

 
A QUALITY EDUCATION FOR ALL, FOR LIFE 

 

    

    I.  OPENING CEREMONY 

 

   II. CALL TO ORDER:  7:31 p.m.         Mr. Victor L. Abate 

  

  III. ROLL CALL:            Mr. Victor L. Abate  

 

 BOARD OF SCHOOL DIRECTORS         PRESENT    ABSENT    LATE ARRIVAL 

 

 Mr. Victor L. Abate, President X 

 Mr. Donald D. Pinci, Vice President X 

 Mr. Shawn A. Sassaman, Treasurer  X 

 Mr. Ronald L. Hoffman X via telephone 

 Mrs. Wyona P. Lauver X 

 Mr. Tony G. McKnight X 

 Mr. Christopher T. Nesbit X 

 Mr. Thomas J. Rubillo X 

 Mr. Ronald E. Wilson X 

 Mr. Richard J. Musselman, Superintendent  X 

   (Non-Voting Member)  

 Ms. Allyson L. Folk, Secretary (Non-Member) X 

 

 OTHERS 

 

 Mr. Joseph W. Stroup, Director of Curriculum and Instruction 

 Mrs. Amy B. Simmons, Business Manager 

 Mrs. Lee C. Bzdil, Supervisor of Special Education 

 Mrs. Bree A. Solomon, Athletic Director 

 Mr. Jay P. Darkey 

 Mr. Matthew Harlow 

 Mr. Benjamin Ranck 

 Mr. Todd Smith 

 Ms. Marcia Moore 

 

Mr. Abate stated let the minutes reflect that Mr. Hoffman is participating this evening by 

phone. 

  

  IV. PUBLIC COMMENT ON AGENDA ITEMS 

 

 Public comment is restricted to three (3) minutes per speaker and on the subject of 

Agenda Action Items only.  Any individual who wishes to address the Board on an 

agenda item should contact the Board Secretary by 1:00 p.m. the day of the Board 

meeting at (570) 837-0046, Ext, 1100. 
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There were no public comments. 

 

Mr. Abate stated we have some special guests this evening.  We have Mr. Benjamin Ranck from 

Representative Keller’s Office.  Mr. Keller was unable to attend this evening.  Mr. Ranck, we’re 

going to.  We’ll go through Mr. Darkey on the Phase I of the turf, and then we’ll get to you if the 

Board has any questions regarding state budget, we’ll get to that. 

 

   V. SCHEDULED SPEAKERS      Mr. Victor L. Abate  

 

1) Mr. Jay P. Darkey, JPD Architects, LLC – Midd-West High School Stadium Project – 

Phase I – Final Turf Design 

 

Mr. Darkey stated thanks for having us here tonight.  Basically, just giving you a 

real brief update on what we’ve been working on.  We’ve received our existing survey 

of the site back.  We had to get that done for permit conditions.  Also, we had to 

perform a wetlands delineation report which was done.  So, we make sure where 

we’re building where we’re planning to put things, there’s not any wetlands.  So, 

that work has been completed as well.  So, our primary focus has been we’ve sort of 

put a hold on the overall conceptual plan right now so we can get this Phase I going, 

especially with the other requirements for the permit even; things like that and also 

some of the designs because I mean that’s going to be the next thing is getting all of 

the design documents done so we can get costs for them associated.  So, with that, 

we had some questions.  Matt Harlow from ELA Sport is here.  He’s been doing the 

heavy lift.  He’s brought one of his colleagues as well whose been working on it 

diligently over the last month or so.  So, I’m going to let Matt really take over this 

presentation to walk you through it, and then we’ll talk about it, and see what kind 

of questions you have.   

 

Mr. Harlow stated thank you and good evening.  With me, before I get I started, is 

Todd Smith from our office.  I wanted to bring Todd to introduce him to you.  I’m 

going to be taking off several weeks the beginning part of June into July.  So, when 

this thing gets cranked up, he’ll probably be handling it.  So, Todd is doing most of 

the work behind the scenes, but you’ll see him more through that first month, 

month and a half, so.  I’m going to run through pretty quickly some items.  Jay 

started this.  I just want to give a kind of a recap on the concept plan and our Phase 

I, a little update on where we’re at on the project of Phase I, and then we’ll get into 

some design considerations and project scope which include field markings, talking 

about softball and some other items out on the project for Phase I.  So, up on the 

screen is the Concept Plan, and this is what we use for our waiver of getting land 

development through the county.  The folks at Snyder County granted a waiver of 

land development, and this was the Concept Plan, and we just highlighted in the 

yellow rectangle where Phase I.  We’re going to get a jump start on that, and they 

granted us a waiver of land development which was very nice, and this project can 

move forward because of that.  Leading onto an update of the project, the 

Regulatory Permits, land development planning.  We mentioned that we got the 

waiver by Snyder County, and the NPDES Permit, that’s our longest lead item now 

in the project.  That was submitted, and it’s now under review.  As I list here, it’s at 

least a 10-day administrative review by the Conservation District, and they have 30 

days of a technical review.  We hope we can shorten that, but that’s pushing out to 

probably.  We can’t start the project until we get that approval in place.  So, that’s 

pushing us out to the first week in June, basically.  As Jay mentioned, we’ve got 

some other work; geotechnical work.  We did some borings.  We tested the depths of 

topsoil because we want to know how much topsoil we’re going to be removing.  

When we put this synthetic turf field in, we take all that topsoil out of that soccer 
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field, and it needs to go somewhere, and we wanted to get a handle on the quantity 

of that.  We’ve done infiltration testing which is part of the NPDES Permit.  We have 

to provide that data, and we got the survey and the wetlands completed.  So, our big 

hurdle was to get that NPDES Permit in and under review, and the last time we 

were down there we wanted to get it by the end of the month, and we did.  So, we’re 

in that phase of review.  So, really, the next two weeks we’re going to take and refine 

the drawings and more construction drawings so we can get those in the hands of 

the vendors, the two bidders that we’re going to have, the KPN and Co-Stars, for 

them to start preparing quotes, and hopefully, this all aligns at the end of May.  We 

have everything ready to go, approve a contract.  When we get the NPDES Permit, 

we’re ready for construction.  So, right now, it’s tracking pretty well, and we hope 

that it continues to track at speed, so.  Still have a lot of work ahead of us, but we 

got quite a bit done.  So, one of the discussion points tonight is when we start 

getting more refined in design, and I apologize.  It doesn’t show up real well on the.  

Well, it shows up better there than it does on my screen.  When you do synthetic 

turf, you can get a number of field markings as you want, and we just list some that 

could be on there.  We know soccer was definitely a field marking that we want to 

have on, and that would probably be the dominant marking.  We talked about 

softball because of this field size it made a great location to incorporate softball, and 

so we have that.  We also show girls and boys lacrosse and field hockey on here, 

and you can over stripe fields.  This is about all the stripes you can put on here.  

We wouldn’t recommend it, so.  I mean we definitely want to minimize that because 

it does get.  You can see that it gets quite cumbersome with lines.  What we would 

like to do, though, is with the softball and soccer have the foul lines be the soccer 

lines.  So, we eliminate an extra stripe along the foul lines of softball. 

 

Mr. Darkey inquired, Matt, could you just over real quickly what each sport is on 

that for everyone? 

 

Mr. Harlow responded sure.  Yeah, let me, and follow along in your hand-outs, too.  

Basically, soccer would be the white perimeter, and, again, on this side would be 

the foul line for softball.  So, we’d have a corner kick marking down here for soccer, 

and then it would be our home plate with the softball.  We would have the infield 

bases sown in for softball.  You can do a variety of things with synthetic turf, but we 

could have the infield striped for softball.  Then the girls lacrosse is in red, and that 

would be here.  They’re very smart using the field.  Then boys lacrosse is in blue 

which is.  Boys and girls are currently two different sizes, but there is a move to 

have those be unified.  So, you’d have one set of markings.  Some school districts 

are doing that.  So, that’s an opportunity, but, again, that’s up to you if you want to 

put those.  It’s what sports you want on there permanently, and you can stripe this 

turf with paint.  So, you can make any.  You could put.  If you don’t sew it in, you 

can stripe it.  So, keep that in the back of your mind.  Then field hockey is in 

orange.  So, you can see we can put a lot of striping out there.  We wouldn’t 

recommend it.  So, basically, we would think that a minimum you’d have soccer 

and softball, and if you want something else, sure, but, and we don’t have to make 

that decision tonight.  We will make that when we get the shop drawing back for the 

field. 

 

Mr. Darkey inquired when they paint something, how long does the paint last? 

 

Mr. Harlow responded it depends on the rain, you know.  Last year it wouldn’t last 

very long, but they make different varieties.  They make paint chalk that comes off 

pretty quick.  So, there’s a variety of paint that you can get to last different times. 
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Mr. Musselman stated I think one of the discussions we had was the possibility of 

adding just like hash marks along so that if we wanted to line it for football, it 

would be easier for our guys to do that rather than from measuring and laying out 

everything.  They would just be able to line it up and run their line across there for 

football if you wanted to because we may have to use this for a season or so or even 

if junior high or different things like that, but that way it would be easier for us to 

line it if you have those marks.  I mean that’s something that’s possible, right? 

 

Mr. Harlow responded absolutely, yeah. 

 

Mr. Musselman stated just having those marks there for us to line them up. 

 

Mr. Harlow stated so that would be something to add.  So, soccer, softball and hash 

marks for football or whatever else.  We don’t have to make that decision tonight, 

certainly, but within the next couple of weeks we want to make sure. 

 

Mr. Musselman inquired can we make that decision tonight?  I mean because we 

want to get this moving.  I mean I have my Board here.   

 

Mr. Darkey stated that would be great.   

 

Mr. Musselman stated you guys wanted to have some input on what was going to be 

on there.  I mean unless because there’s not a lot of other decisions to make, are 

there? 

 

Mr. Harlow responded just a few.  No, I mean there’s a couple more items that we’ll 

get into that aren’t related to this field but around it, but, yeah, I mean as far as the 

striping, we’d love to get an answer tonight so we can know we’re done. 

 

Mr. Musselman stated I mean I’d like to hear some people’s input on it because I 

don’t want to wait and then have to have another meeting and then another meeting 

and then another meeting.  I mean everybody’s busy.  You’re here tonight. 

 

Mr. Abate stated well, we don’t have boys lacrosse.  So, that pretty much puts that 

out, and we still are talking about adding a field on the other side of the track going 

around there, too.  My thought is field hockey, softball and soccer we could paint 

the lines on until we get the other girls lacrosse field on there until the other field is 

done.  That’s just my input. 

 

Mr. Nesbit inquired so your suggestion is to sew in which fields? 

 

Mr. Abate responded field hockey, soccer and softball. 

 

Mr. Musselman stated and then the hash marks. 

 

Mr. Abate stated and then the hash marks for football. 

 

Mr. Nesbit stated my concern with the softball, long-term, is with our school being 

the only one in the league that would have a turf field.  I’m still interested in having 

a grass field because that’s what they’re going to playing everywhere else.  I’m not 

opposed to using this especially with the interim, but to sew in bases and that sort 

of thing, long-term, especially if it’s going to overlap obviously with the other sports, 

I’m not a big fan of that option. 
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Mr. Musselman stated if I might, just again, thinking about some of this stuff, too, 

Chris, is that from what I’m hearing from the Board and quite honestly I mean we’re 

going to have our budget discussion later on, we’re supposed to do this without 

raising any taxes, without taking in a Bond or anything else, you know, that’s been 

one of the things. 

 

Mr. Nesbit stated right. 

 

Mr. Musselman stated so, when you have those kind of restrictions, one of the big 

things that you’re going to have to do is look at time, and so what this allows us to 

do is to do this in phases; like we do this phase here now, and we’re adding softball.  

Later on, when we go to do the baseball, we can even just get that land leveled up, 

get our baseball field in, and then as we get money to do the softball.  So, you could 

have a regular softball field later on as well which I see would come in very 

beneficial, but this also gets softball right into the mix and ready to play because if 

we build that other stadium, that’s the first.  Their field is gone.  It’s totally gone. 

 

Mr. Nesbit stated right, right. 

 

Mr. Musselman stated so, what it does, it kind of allows us to space this out and 

hopefully plan for it, and this may be a couple years before we get it finished. 

 

Mr. Nesbit stated right, and I support that.  I think that’s a good idea to incorporate 

it into turf field, but I guess my concern is putting the additional markings in the 

soccer field and in the other sports field. 

 

Mrs. Lauver stated maybe we can paint those markings in for softball. 

 

Mr. Nesbit stated so, if we want to incorporate, you know. 

 

Mrs. Lauver stated just put the ghost markings or whatever you call them there so 

you can paint them. 

 

Mr. Harlow stated you can also get green paint and paint out anything that’s white 

on there if you don’t like something that’s in there, and you think it’s confusing or if 

you want the softball bases to go away, you can certainly do that as well.  So, it’s 

really, what we’re talking about is what you want sown in tonight, and so. 

 

Mr. Musselman inquired so, for example, you’re saying that during soccer we may 

want to, we could paint over those white lines for that season? 

 

Mr. Harlow responded yep. 

 

Mr. Musselman stated we’d have to do it maybe a couple times during the season.  

Just paint over those.  When we finish soccer, and then just let it over the winter, 

and then in the spring, we’re ready to play softball.  That’s an option, too.  If you 

want it sewn in, that’s the question. 

 

Mr. Harlow stated yeah, and really the reason to sew in like bases for softball, 

they’re not actually the bases, but if your base gets dislodged, you have something 

sewn in, you can put that base right back in.  That’s why you do it, but, again, 

yeah, we can. 
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Mr. Smith stated the bases are just the outline of where the base would be.  It’s not 

an entire different colored square. 

 

Mr. Nesbit stated okay.  Is there a mount of some sort in the turf to accommodate 

that then? 

 

Mr. Harlow responded yeah. 

 

Mr. Smith stated the bases are made, and there’s two different types.  The type we 

have had the best success with they have spikes, and the spikes just sit down in the 

turf, and then they stay much better and are easier to maintain because if you use 

the inserts where the bases slide down in, they eventually fill up with material, and 

they’re hard to clean out, and then you start getting your base rising off of the 

surface.  So, spikes keep your level and the outline keeps you where your situated.  

If somebody does slide, and they get knocked out, you know exactly where to put it  

back. 

 

Mr. Nesbit inquired so, then the line markings for a softball field that would be sewn 

into this would be what at this point? 

 

Mr. Harlow responded really, if your infield outline, your pitching mound, some of 

the other base lines, the coach’s boxes, home plate box area. 

 

Mr. Smith stated yeah, within the actual playing field of soccer, it would just be 

your pitching mound, your infield radius and then the outfield radius is you can do 

it as a dash line, and there is a fencing material that we suggest or recommend also 

that is on wheels that you bring out, and you can fence around that.  So, you get 

that dash line, and that gets you the establishment of where your outfield is.  So, 

you should maintain something out there as a permanent marker, and that doesn’t 

have to be real bright because once you get it set up, your fence is your outfield 

boundary.  You just need enough marking to be able to have the fence set up in the 

proper location. 

 

Mr. Nesbit inquired so you could use a different shade of green, for example, 

something that’s more subtle? 

 

Mr. Harlow responded yeah.  To be quite honest, when you’re on the field, you don’t 

notice these as much.  When you’re looking at a graphic design plan, you notice 

that, but when you’re down on the field playing.  A lot of times we have fields that 

have all these on, and you go out, and you think it’s going to be confusing, but it 

works.  It’s a much different perspective on the field.  So, yeah, I think with what 

was recommended, I think that’s a good striping sew-in pattern to put in. 

 

Mr. Musselman inquired so you think you could support then the softball being on 

there, or? 

 

Mr. Nesbit inquired what is the requirement for the softball field markings as far as 

the pitcher’s mound and the infield line?  Is there a required contrast or a definitive 

line? 

 

Mr. Harlow responded yellow or white, whatever.  White or yellow.  Since soccer is 

going to be white, it would be yellow or some other color. 

 

Mr. Darkey stated but it’s not filled in. 
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Mr. Harlow stated it’s not.  You could get it filled in.  We’re just suggesting outlines 

on here.  You can get the pitching mound a different color.  It could be.  If you look 

at some other fields that are like this, and they have the base pads that are brown 

around the bases.  You can do a lot of things, but we thought this was the 

dominant would be the soccer field so we were a little more subtle with what the 

markings.  You could do.  You can do a number of things, and you could do the 

whole infield as a brown color.  We’ve seen that.  Green color.  We’ve seen that.  A 

different shade of green.  So, there’s a variety of things you can do. 

 

Mr. Smith stated just to back up.  I did miss the baseline itself.  From base to base, 

you’ll have a line so you know where the baseline is and not running out of bounds.  

So, you’ll have that dash line from first to second, second to third, and then your 

home to first and third to home is your actual soccer line.   

 

Mr. Rubillo stated I think we ought to, in my opinion, is soccer and field hockey are 

the obvious ones.  Put the hash marks in the event of football.  Softball we had 

kicked around, and I guess it is a given that that is going to be a temporary in the 

broad scheme in the big picture.  So, if the softball markings are there, and they’re 

very subtle, or even painted on, I would be in favor of that because I’m looking at 

the big picture.  It was up there before where the proposed softball field is going to 

end up, but that’s going to be in time, and then also there’s the opportunity down 

the road to add any other lines if we do decide to incorporate girls lacrosse or 

anything like that that was spoken about here in previous meetings.  So, if we go 

with the three main ones with the softball being an availability there, that would be 

my thoughts. 

 

Mr. Nesbit stated you had made a comment earlier about the girls lacrosse field, the 

standard being changed to mirror the boys.  Is that correct? 

 

Mr. Harlow responded they kind of merged and call it unified. 

 

Mr. Nesbit inquired so how would that?  So, the girls could change?  Would it be 

reduced from 360 to 330? 

 

Mr. Harlow responded I don’t know exactly.  I can pull it up if you have an interest.  

I do have a unified.  It’s fairly new, but we’re seeing it being installed.  Let me see if I 

can pull that up quick. 

 

Mr. Nesbit inquired, Mrs. Solomon, what do you see in girls lacrosse, the fields that 

we’re playing in the District?  Are they mostly turf, or are they mostly grass? 

 

Mrs. Solomon responded the only one that I’m aware of that we play on for turf is 

Danville and Selinsgrove.  I’m sorry.  Danville and Selinsgrove both have turf fields.  

Mifflinburg, us and Lewisburg play.  Lewisburg does sometimes play on their turf, 

but they have grass fields.  As for the bigger schools, when we go to like Central 

Dauphin East or places that like.  Lake Lehman, they also have turf.  Those are 

outside of our league, though.   

 

Mr. Harlow stated so, this is a unified striping.  So, basically, your maximum width 

would be 180 feet, and the length is 360.  So, 180 by 360 is the unified, and all the 

goal markings. 

 

Mr. Smith stated the girls field is now 360.  Soccer field is 360.   
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Mr. Nesbit stated okay. 

 

Mr. Smith stated the boys lacrosse field is a shorter field.  So, a unified field takes 

the girls’ length and combines that with a. 

 

Mr. Nesbit stated okay. 

 

Mr. Harlow stated we are seeing more schools go with that.  Just did Bellefonte 

stadium last year.  We put the turf in, and they did the unified lacrosse in theirs.  

It’s a relatively new layout.  There are more schools beginning to adopt it as their 

field of choice. 

 

Mr. Nesbit inquired are there other changes other than the overall length of the 

field?  Are there other markings on the field that are? 

 

Mr. Smith responded no, no.  The goals are in the same place whether they’re boys 

or girls.  Everything else remains the same.  It’s just the length.   

 

Mr. Musselman inquired is there any other input, or can we decide tonight what we 

want or not? 

 

Mr. Nesbit responded I’m not opposed to deciding tonight.  That’s fine.  In my 

perspective is soccer, obviously.  Softball if we use the hash marks like we’re talking 

about.  You know in a lighter yellow color.  As far as the infield line the baseball 

mound, whether that’s solid or dash lines either way.  The girls lacrosse, I think, 

makes sense, and the field hockey.  So, basically, four sports. 

 

Mr. Abate inquired can I just interject here? 

 

Mr. Nesbit responded yeah. 

 

Mr. Abate inquired what are we going to put on the field when we decide on track 

what’s going inside the football field if we put everything on this one?  I’m just going 

to play Devil’s advocate. 

 

Mr. Nesbit responded no, no.  That’s a good point.  We could. 

 

Mr. Abate stated I mean if we kept it to the three sports and painted the girls 

lacrosse or even softball, however you wanted to do it, then you would have the 

other field hopefully within a year or two, that you could have the other. 

 

Mr. Nesbit inquired so with the seasons of the sports, and I don’t know this off the 

top of my head, for playing one sport in the stadium, one sport on this field, which 

ones would be the most logical to stripe which way? 

 

Mr. Abate responded softball, I think, has more games than the girls lacrosse if I’m 

not mistaken. 

 

Mrs. Solomon stated yes, yes.  Softball right now you can schedule more softball 

games than girls lacrosse games.  The other thing is you got to remember the 

reason why to put softball on the turf is to get that second part of the project 

started. 

 

Mr. Nesbit stated right. 
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Mrs. Solomon stated so, you know, no matter where you put.  You’re putting 

softball in this one, and then you’ll have your track on the other one.  Girls 

lacrosse, softball and track are all the same season.  So, no matter, you know, if 

you put lacrosse in with track, I’m still going to have to finagle the schedule a little 

bit so that, you know, I can’t have girls lacrosse when there’s a home track meet.  

So, my thoughts would be put soccer and field hockey and softball on this one.  I 

don’t think the softball lines, if that’s the only sports you’re going to have in there, I 

don’t think those softball lines are going to be obtrusive at all, and then have your 

football, your lacrosse and possibly even put field hockey on the other field also.  

That is the sport where turf is going to make the biggest difference as far as 

practicing and playing.  So, those would be my thoughts.  As far as painting the 

extra lines, then you do have those options to do that with any sport really.  Those 

are just my thoughts. 

 

Mr. Musselman inquired see, and I think in the other stadium, would you want to 

put soccer in there as well?  You have football in there, but would you want to put 

soccer in there as well because you have boys and girls soccer?  I know there’s a lot 

of games. 

 

Mrs. Solomon responded well, yeah, and I thought about that, too. 

 

Mr. Musselman stated and you have field hockey, and you have football.  So, you 

have a lot of fall sports that are using those fields. 

 

Mrs. Solomon stated the only thing I don’t want to do is put too many.  Like you 

said, is put too many lines on each for convenience.  Soccer, it would be convenient 

for practices, and it would be convenient on days when we have like scrimmage 

days or tournaments when you bring in a big group.  So, that would be something 

to consider on the other field also. 

 

Mr. Abate stated because right now you’re utilizing the pit and the stadium at the 

same time.   

 

Mrs. Solomon stated right. 

 

Mr. Musselman we use those fields hard. 

 

Mr. Abate stated they are used hard, and the soccer field is the largest of them all 

anyway. 

 

Mrs. Solomon stated in this situation we would be, you know, we would kind of 

catapult ourselves from everybody else because we would be the only full-sized turf 

soccer field in the area.  Most of them are inside of a track.  So, you can’t fit a full 

soccer field inside a track.  So, this would be for play-offs and things like that, it 

would very advantageous, too. 

 

Mr. Musselman stated and I will say I think with that softball, you know, the more 

they play on that, you may find they’d rather play on that turf.  You may see other 

schools going to a turf softball field.  So, you know, there’s a lot of different schools 

that are starting to go that way, and so, our girls may be like we would rather play 

on this.  I mean I don’t know, but I don’t want to limit ourselves either.  We have 

this opportunity, and we can put them on there.  I think it’s a great idea to have 

softball on there, and I think our girls actually will like playing on it.  It gets them 

out there in the spring, and you don’t have to worry about the weather. 
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Mrs. Solomon stated Bloomsburg High School is actually doing a baseball and 

softball turf. 

 

Mr. Musselman inquired who is? 

 

Mrs. Solomon responded Bloomsburg High School. 

 

Mr. Musselman stated Bloomsburg. 

 

Mr. Nesbit inquired so then we’re looking at soccer, softball and field hockey? 

 

Mr. Musselman responded that’s what I would suggest. 

 

Mr. Nesbit inquired for the stadium? 

 

Mr. Musselman responded and then make football hash marks. 

 

Mr. Nesbit inquired and then we got to put in? 

 

Mr. Harlow responded sleeves.  The sleeves for the goal posts. 

 

Mr. Musselman inquired those sleeves in for the markers, I guess, for softball or 

something like that? 

 

Mr. Harlow responded we can put those in, yep.  So, your foul posts, you pull them 

out when you’re playing soccer and playing softball. 

 

Mr. Musselman inquired is there a plug or something then that covers it or 

something? 

 

Mr. Harlow responded yep, yep.  There will be a little plug on top, and they’ll plug 

the grass and turf.  You can’t even see them, and that’s the problem that Todd was 

talking about; the base pads.   

 

Mr. Musselman stated okay.   

 

Mr. Harlow stated those plugs are about that big.  Most people lose them, or they’ll 

fill up with the rubber infill.  So, it can be a little challenging, but, no, we’ll spec it, 

and they’re pretty light.  They’re aluminum.  You can get at them.  They come out 

real easy. 

 

Mr. Abate inquired so are we okay with that? 

 

Mr. Nesbit responded I’m good with that. 

 

Mr. Abate stated so, I guess it’s the softball, field hockey and soccer, and the hash 

marks for football. 

 

Mr. Harlow stated great.  A couple other considerations.  I know that softball may or 

may not be permanent here, but, and I don’t think we can do it in this phase, but 

the thought is that dugouts, but if we’re not.  We can’t really put the dugouts in 

with this phase because land development plan required we weren’t allowed to put 

structures in.  So, we got to think about that, and there’s a variety of ways you can 

do dugouts.  You can build them in.  You can do block, enclosed.  You can do just 
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sun shades.  You do a variety of things, but, again, that’s something to consider 

down the line just not with this phase.  The existing walls, what we’re proposing is, 

because you’re putting such a nice facility in here, you have these walls that sit 

right here that are creeping, falling and leaning. 

 

Mt. Abate inquired you don’t like those? 

 

Mr. Harlow responded I think they’re aesthetically pleasing. 

 

Laughter occurred at this time. 

 

Mr. Harlow stated they’re a big safety factor/hazard.  They really are.  We’re going to 

take those out regardless as part of this project.  A couple options, and what we’re 

looking at as an alternate, is to make a seat wall along the edge of the field to kind 

of take up that little bit of gray, but that would give players somewhere to put their 

bags and stuff like that, sit along the fence and incorporate in.  We’ll show you a 

little bit more detail, but we’re going to put that in as an alternate to see what the 

pricing is, and then you can vote on whether you like it or not, you know, once we 

get the pricing, but we’re definitely including taking those walls out, unless the 

Board. 

 

Mr. Abate stated there’s not a whole lot of room from the foul line to that wall. 

 

Mr. Harlow stated no, but, again, this field will be completely fenced the whole way 

around, and if we do softball. 

 

Mr. Musselman inquired that’s included, right? 

 

Mr. Harlow responded absolutely.  They’ll be gates.  Down here at the softball, it will 

be higher for a backstop.  We’ll build in.  That fence will be higher around there for 

a backstop, but, yeah, we just wanted.  We just felt that those walls had to come 

out as part of this because once we get this field in, we don’t want to be getting back 

in there very close with heavy equipment later on, and we have enough room to do 

it.  So, we’ll come back, and design an alternate to incorporate.  We think it would 

be a really nice feature, really cool feature, and we’ll just see what the pricing is, 

and you can make a decision at that time.  Okay?  A couple other things that we’re 

probably going to be putting in with the water line that comes out of the pump  

house.  We’re going to be disturbing that with this field with mitigating storm water.  

We would replace that, and we’d also like to extend over to this corner for softball.  I 

don’t believe that’s potable water, is it?  That’s just for watering.  So, whatever.  If 

you wanted to clean off if you had, you know, dugouts or whatever.  If you wanted 

to clean off, we’d have water run over here.  Pretty inexpensive, and we can get it 

while we’re out there tearing it up, let’s get it in, and we’ll replace it right back to the 

pump house. 

 

Mr. Musselman stated well, something else, too, when this is tore up, you know, we 

have, and I don’t know what later on may come, but I know we have a Press Box 

over on this side or whatever.  Do we?  Should we?  Will there be any conduit or 

anything put underneath there that we could run any additional wires?  You know, 

even if it’s empty with just pull strings in? 

 

Mr. Harlow responded yep, absolutely. 
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Mr. Musselman stated okay.  I just don’t want to.  I don’t want to say, “Oh, gosh.  I 

wish we’d have thought of that.,” but if we run those.  Conduit is cheap when the 

ground is tore up. 

 

Mr. Harlow stated yeah, we’re going to talk about it.  We were going to include it, 

but we wanted to talk about it tonight, and we’re going to throw that in with the  

pull strings on both sides, and then you have the ability to pull wires, so.  So, I 

think that’s really some of the decisions, questions.  I mean we’re pretty far along.  I 

will tell you as part of our NPDES Permit and the storm water, we made this self-

contained.  I mean we over designed it a little bit because we had the room and the 

ability to on this to help with storm water on the next phase a little bit.  It’s not 

much, but while we’re out here, and we have the opportunity, it’s going to be a.  

We’re kind of shifting money, a little bit of money, from that second phase.  We 

think it’s well worth it, and so we’re very confident that the Conservation District 

will have no issue with this, and it is a stand-alone by itself.  It’s a fantastic project.  

It’s a fantastic Phase I, and I’m looking forward to it, so.  Questions?  Comments?  

Other thoughts? 

 

Mr. Abate stated yeah, Mrs. Solomon, I have a question.  While we’re putting a new 

fence in, what are your thoughts on raising the fence up higher at both ends of the 

field to stop the balls from flying into the parking lot and down into the?  I notice 

that they have temporary ones at some of the fields that they raise up. 

 

Mr. Darkey inquired are you talking about netting? 

 

Mrs. Solomon stated netting. 

 

Mr. Abate stated netting, yeah. 

 

Mr. Harlow stated netting is very expensive. 

 

Mr. Abate stated alright.  What is chain link? 

 

Mr. Harlow responded about a quarter of the price. 

 

Mr. Abate stated I vote for chain link. 

 

Mr. Harlow stated you have some pretty good run-out room here.  Obviously, it is a 

challenge, but with your softball, and we’ll get into designing the fence, but you 

have your softball foul line as your baselines so we may be running a higher fence 

out here along, and we have a pretty good distance from the goal.  We may have 

already built that in.  Somebody’s going to kick one over there. 

 

Mr. Abate stated well, yeah. 

 

Mrs. Solomon stated and that’s really the only end we have that issue with.  On the 

sides, the other end, we have enough area. 

 

Mr. Harlow stated enough area. 

 

Mr. Abate stated usually the high voltage wires stop the ball and land in the parking 

lot. 
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Mrs. Solomon stated or little children running around out there, but that end is the 

only, normally the only place where we have to go outside the fence to get the ball. 

 

Mr. Harlow stated we could get an alternate price for ball barrier netting which the 

problem is with that they’re so cumbersome to take down and take down that once 

they’re up, they’re usually up, and that’s. 

 

Mr. Smith stated that’s true. 

 

Mr. Harlow stated yeah, it’s a little tougher than taking foul poles out, so, but we’ll 

examine that.  We still have to do the fencing layout, but we’ll make sure we 

understand the concerns, but we’ll take care of that with the design, so. 

 

Mrs. Solomon inquired will there be any like, for instance, there it just shows the 

lines.  Will there be any like color blocking as far as to make out-of-bounds, for 

instance, the soccer is the biggest to make the out-of-bounds wider or more 

noticeable, or is that something to discuss yet? 

 

Mr. Harlow responded we haven’t discussed that yet.  Typically, I think, for the most 

part we see four-inch lines and six-inch lines.  It’s not a cost item.  It really is a. 

 

Mrs. Solomon stated and maybe with, you know, most of the places where I go, they 

have four or five sets of lines on, so, for instance, Danville’s, their out-of-bounds is 

bright purple.  When you get there, you know you’re there.   

 

Mr. Harlow stated right, right. 

 

Mrs. Solomon stated but it might not be as, you know, many lines.  That might not 

be an issue there. 

 

Mr. Harlow stated yeah, in this scenario, I think the only really conflicts are going to 

be the end zones where the field lengths are the same.  Soccer and the sidelines 

that’s the only thing that’s out there even if we’re taking softball as the foul line, it’s 

right in there, so.  We could take soccer and pull it out and have its lines be outside 

soccer, but we felt it just didn’t warrant that extra line, so.  But, again, when we get 

the shop drawing back from whoever is selected, before we say yes, we’ll make sure 

we come in here and get it approved. 

 

Mr. Abate inquired hey, Matt, what is for like the center of the field?  Could we get 

something put in there?  Are we getting something put in there? 

 

Mr. Smith inquired a logo? 

 

Mr. Harlow responded you typically do that in your big football stadium, but we can 

certainly, whatever.  I do know the field turf that donates that.  They’ll say they’ll 

donate.  I mean as long as it’s not too crazy.  We can get that if you want a logo in 

there.  It can be anything, basically.   

 

Mr. Abate inquired free?  Oh, I like free. 

 

Mr. Harlow stated well, they say it’s. 

 

Mr. Musselman stated it depends on who gets the. 
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Mr. Harlow stated yeah, I don’t know if the other vendor will do that, but it’s not 

free.  They charge for it. 

 

Mr. Abate stated yeah, I know. 

 

Mr. Smith stated maybe you can negotiate, or we can even do it as an add-on or 

make it an alternate that kind of stands out, and then they’ll say, “Alright.  We’ll 

donate it.” 

 

Mr. Darkey stated there you go.  I like that. 

 

Mr. Musselman stated it would nice to have that alternate so we could see what it 

is, and then they can decide whether they want it or not want it.  What that logo or 

what it’s going to be, I mean because we have a Mustang head that we’ve used at 

West Snyder, and then we have another one we’ve used for different things.  

Looking at just an “MW,” or I don’t know what it would be, but I’d be interested in 

maybe getting a price for it that way you guys can make that decision later. 

 

Mr. Nesbit inquired what about putting Midd-West Mustangs on the sideline? 

 

Mr. Musselman responded that’s up to you guys.  I mean that would look neat. 

 

Mr. Nesbit inquired could it be an alternate also for Midd-West Mustangs on the 

sideline? 

 

Mr. Harlow responded I’m sure we can. 

 

Mr. Musselman inquired just on the one? 

 

Mr. Abate responded on the home side. 

 

Mr. Harlow stated yeah, we’ll need to get a file.  I’m not sure exactly what that file is, 

but whatever you exactly want; the height, font. 

 

Mr. Darkey stated if it’s just the Mustang head, I have that in AutoCAD, if that’s 

what you want.  If you want something else, let me know. 

 

Mr. Nesbit stated I’m good with that. 

 

Mr. Harlow stated yeah, we’ll see because that’s pretty intricate.  I will have to see.  

Maybe we can get. 

 

Mr. Darkey stated it’s actually.  It actually is pretty simple when you look at it. 

 

Mr. Musselman inquired do we have an idea of when you guys will come?  When 

we’ll have something for these guys to look at money wise as far as what it’s going to 

cost so we can say yea or nay and get moving or not? 

 

Mr. Harlow responded yeah, so, the next week we’re going to be putting together the 

drawings that the vendors can bid on, and, again, we’ve been talking to them, and 

they kind of know what’s coming.  Probably give them a week or two to start putting 

things together.  So, probably the end of May. 

 

Mr. Darkey stated maybe your voting meeting maybe? 
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Mr. Abate stated we have two in May.  The 13th and the 27th. 

 

Mr. Harlow inquired the 27th?   

 

Mr. Musselman inquired they’ll be able to mobilize that quickly to have it for the 

summer so they can have it for the fall?  Because that’s our soccer stadium.  That’s 

what we have.  That’s all we have. 

 

Mr. Harlow responded now it’s tight.  It’s definitely tight.  It really.  It’s all going to 

hinge on the Permit.  We’d like to come out at the end of May that we’re all set on 

our side, contract is ready to go and the Permit, the NPDES Permit, comes in.  They 

get out there and get moving, so, and we figure probably the second week in June is 

going to be a reasonable time, yeah. 

 

Mr. Musselman stated weather is a factor, too. 

 

Mr. Harlow stated we cannot have a summer like to we did last summer.  There’s no 

way.   

 

Mr. Musselman stated thanks for letting me know.  I’ll put in for good weather. 

 

Laughter occurred at this time. 

 

Mr. Harlow stated please do. 

 

Mr. Musselman stated we’ll see what happens, right? 

 

Mr. Harlow stated put that in as an alternate. 

 

Mr. Musselman stated yeah.  Somebody else brought up.  I think it was Victor 

brought up about the power line, and I did want to let the Board know just this 

week I met PPL came in.  They came out and inspected these lines.  They want to do 

some work on them, and I asked them, “Hey, can you put them underground?”  

They said, “No, it was too expensive.”  So, the one engineer that I talked with, one of 

the head guys said, “No, it’s too expensive.  It would cost way too much money 

because these are transfer lines” is what they call them.  Anyway, so, they won’t do 

that, but they did come back and they said what we would do is we have several 

different poles that go across there, and what they would do is put in and take out 

those poles, put in a larger pole, a steel pole, and they’d put another steel pole, and 

they would actually have a much longer run, and it would be a dog leg.  So, it would 

go up to where the, and I can pass this around, but, basically. 

 

Mr. Darkey stated here.  We can show you here.  Maybe. 

 

Mr. Musselman stated okay.  You’d have to blow it up, but I don’t know if you can. 

 

Mr. Harlow stated I can’t on this, but let me. 

 

Mr. Darkey stated we’ll get it.  It will zoom in. 

 

Mr. Musselman stated well, I can even show you on this if you can see it.  The lines 

go basically diagonally across this way.  It’s the current line, and what they would 

do is put a pole here and one here, and it would be one line that comes here and 

then back down here getting rid of this by our stadium, and so, what that would do 
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is take all those power lines away from the stadium.  They still are there, but they’re 

further away, and they’re not going to interfere with any of the play or anything else 

like that.  Especially, if you’re going to even play football for a season in there, you 

could footballs hitting those power lines.  It just doesn’t make anybody feel good, 

you know, those being there.  So, one large steel pole here.  One large steel pole 

here, and it would have a wire hanging there.  They have to make sure that there’s 

enough room.  There can’t be any obstruction.  There’s wind, those lines because 

they’re longer, they have more of a sway because they have a sag there, and they 

have to have room to sway back and forth.  So, we have to make sure that we don’t 

have anything in there that’s going to block it, so, but I thought that was positive.  

We can’t get them underground unless we pay for them, and I didn’t think that’s in 

our budget. 

 

Mr. Abate stated no. 

 

Mr. Musselman stated so I was happy with just at least getting them moved.  I think 

that’s a good second option, so.  They’ll be getting back to us real soon.  That’s a 

project they’re looking at doing this summer, so. 

 

Mr. Harlow stated and we have the updated survey.  We can help them out and 

make sure we land those poles where we want them to rather than them picking the 

spots. 

 

Mr. Musselman stated when they get back with me because they’re supposed to get 

approval here and get back to me, and they said that they would come out here, 

and then I’ll get in touch with you guys to make sure that it goes wherever you want 

it to go, and the coordination there. 

 

Mr. Darkey stated perfect.  That would be great. 

 

Mr. Musselman stated they said that they would put them wherever, but it will be a 

larger steel pole because they’re not having several.  They’re having one.  It will be 

the steel, and they put something on it that it rusts, but then it doesn’t continue to 

rust.  So, it will be like a big rusty pole. 

 

Mr. Darkey stated that’s right.  That’s what it will look like; a brown pole. 

 

Mr. Harlow inquired were they changing the height?  Did they mention if they were 

changing the height, or is it still going to be the same? 

 

Mr. Musselman responded I don’t recall. 

 

Mr. Darkey stated well, it’s good timing, though, actually for all this to hit. 

 

Mr. Abate inquired do we have any more questions for Matt, Jay, or I don’t 

remember his name? 

 

Mr. Musselman inquired you guys have your marching orders as far as the layouts 

go? 

 

Mr. Harlow responded yep.  Everything’s perfect. 

 

Mr. Abate stated thank you, gentlemen, very much. 
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Mr. Harlow stated thank you. 

 

Mr. Darkey stated so, what we’re going to shoot for. 

 

Mr. Abate stated the 27th, 28th.  Not Memorial Day. 

 

Mr. Darkey stated yes. 

 

Mr. Abate stated very good, sir.  If you’ll just let Mr. Musselman know. 

 

  VI. ITEM FOR ACTION 

 
A. OTHER   

 

1.    RESOLUTION – STATEWIDE CYBER CHARTER SCHOOL FUNDING    
REFORM 

 

Mr. Rubillo moved and Mr. Nesbit seconded approval of the Resolution  

supporting statewide cyber charter school funding reform that urges its  

elected officials to support legislation that corrects the tuition for regular  

and special education to cyber charter schools so that it is based on the  
actual costs of educating their students and relieves the financial burden 

on school districts and taxpayers. 

 

Discussion: 

 
Mr. Pinci stated I just wanted to mention that the same item was brought 

up on Monday with the Representatives I spoke with. 

 

Mr. Abate inquired with Ben? 

 

Mr. Pinci responded Ben, and he was very helpful, and he’s a great  
listener by the way.  Very good, and it was the theme of the day.  So, I 

just want to point that out.  I handed out what we were sharing with  

everyone. 

 

Mr. Abate stated thank you, Mr. Pinci, and thank you for the e-mail that 
was sent on our behalf. 

 

Mrs. Lauver inquired so does that mean?  This does not mean that the  

school district still would be paying?  It’s just that it would be in line with 

what we? 

 
Mr. Abate stated we’re in support of the House’s Senate Bills. 

 

Mr. Musselman stated that’s all this is.  It doesn’t change anything.  We 

still have our bills to pay.  We still are going to follow the, you know,  

what we’ve been doing, but this is basically saying that you support in 
sending that message down to Harrisburg, too, that the Midd-West  

School District supports this and feels there should be some changes the 

way cyber schools is being funded. 

 

Mrs. Lauver stated okay. 
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    Yes: Abate, Hoffman, Lauver, McKnight, Nesbit, Pinci, Rubillo,  

      Wilson 

    No: None 
    Absent: Sassaman 

    8-0-1-0 

   MOTION CARRIED 

  

2.  DISCUSSION ON THE MIDD-WEST HIGH SCHOOL STADIUM 

 PROJECT – PHASE I – FINAL TURF DESIGN 
 

 Mr. Abate stated I guess we had the discussion on the High School             

Stadium Project – Phase I.  Is there any further discussion on that item? 

If not, I did ask Representative Keller to join us this evening.  He’s unable  

to attend so Mr. Ranck is here on his behalf.  We are going to go to Item 
Number 3 and discuss the Proposed Preliminary General Fund Operating  

Budget.  Mr. Ranck is here this evening should we have any questions 

regarding the state budget and funding for the school and as well as if  

there are any questions or statements that you’d like to make on the  

proposed House Bill that he can take back to Representative Keller on  

our behalf, so.  The floor is open for discussion on the preliminary 
budget. 

 

3.   DISCUSSION ON THE 2019-2020 PROPOSED PRELIMINARY  

 GENERAL FUND OPERATING BUDGET 

 
 Mr. Musselman inquired can I ask a question?  Some of the reports I see  

coming out of Harrisburg is revenues that are coming in are exceeding 

what was expected.  What I’m not hearing is where are they at with as far 

as the budget for next year specifically for education?  Do you have an 

update, or can you fill us in on anything?  Are they looking at increases 

or not looking at increases based on the additional revenues that are 
coming in that weren’t expected?  Any feel for how that’s going, Ben?  I 

mean. 

 

Mr. Ranck responded so, the way. 

 
Mr. Musselman stated we’re not going to hold you to it, though, Ben. 

 

Mr. Ranck stated the way, and I apologize if everyone already knows this.  

I just want to make sure that everybody.  So, the Governor proposes his 

budget in February.  They have budget hearings through February and 

March, and then they basically sit on it for a period of time.  I’ve heard 
Senator Gordner say this publicly, it doesn’t get serious until the first of 

May.  Well, here we are the first of May, and we had a report out today 

that revenue is coming in $800 million dollars beyond what was 

projected.  I know the Governor and his budget had projected about $400 

million and change above where it was last year, and we’re exceeding 
even that.  So, yes, there was a Press Conference today that the Senate 

Pro Tempore, the Majority Appropriations Chairs for both the House and 

Senate, and both Majority Leaders were at, and they committed to living 

within our means and banking a considerable amount of that.  How 

much that is is yet to be seen.  Chairman Saylor, House Appropriations 

Committee, Chairman Saylor was set to introduce the budget vehicle 
today so that’s basically the Bill that contains the verbiage for last year’s 

budget as passed, and that’s primarily to act as the vehicle to get 
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through the General Assembly which will be amended either before it 

leaves the House or in the Senate and get kicked back.  So, basically, it’s 

just to get the ball moving down the field to continue the sports parallel.  
So, really, there’s not a whole lot of serious, open conversation.  There’s 

not been anything put to paper yet that’s firm that I can give you guys 

budget projections.  So, I apologize for that, but I’m certainly willing to 

entertain any questions that you might have that are short of how much 

are we getting. 

 
Mr. Abate inquired, Mr. Ranck, do you perceive any issues like we had a 

few years back where it drags onto November/December, or are both 

sides in agreement that they’re going to work to get this done rather 

quickly? 

 
Mr. Ranck responded and I’m not sure anybody would have predicted 

that in 20, I believe 15-16, is when that happened.  I don’t know that 

anybody projected that.  I’ve heard no rumblings of that nature.  

Obviously, with budget, you know, with revenue numbers coming in the 

way that they are, it eases the pressure a little bit; however, we do have a 

considerable amount of debt service that’s coming due this year.  It’s 
going to add an additional layer of complexity to the budget; however, 

you know, that it will be balanced out somewhat by the positive revenue. 

 

Mr. Abate stated I would just like to shift gears here for a second.  Do 

you know where Representative Keller stands on the House Bill that’s 
proposed for charter school funding? 

 

Mr. Ranck responded I haven’t discussed that particular Bill with him.  I 

know we’ve had numerous conversations with all of our school districts 

about cyber funding reform.  What direction that takes and what the 

formula becomes is still unknown.   
 

Mr. Abate inquired do you know is there any traction with the Bill, or is 

it just stalled right now? 

 

Mr. Ranck responded this particular, we’ve been talking about cyber 
charter reform for three years at least that it’s been really in the 

forefront.  Quite frankly, it’s somewhat astounding that we haven’t gotten 

any movement on it.  The pension reform came first.  It’s somewhat 

surprising to me, at least.   

 

Mr. Abate do we have any other questions for Mr. Ranck?  If you don’t 
mind sticking around for a few minutes. 

 

Mr. Ranck stated sure. 

 

Mr. Abate stated in case somebody does have something.  Getting to the 
budget, I did vote no on the preliminary budget at the last meeting.  I 

had some reservations, and then I heard rumblings in the community 

about the millage increase being used to fund the Stadium Project.  Mr. 

Pinci, Mr. Nesbit, you are on the Budget Committee, if I’m not mistaken. 

 

Mr. Nesbit stated yes. 
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Mr. Abate stated Mr. Sassaman is not here this evening. I just want to 

make 100% sure that the millage increase that were proposed of the one 

mill that no part of that is being utilized for this building or this field. 
 

Mr. Nesbit stated field project. 

 

Mr. Abate stated correct.  The Stadium or the field.  I remember when 

Mr. Rubillo, back I believe it was February, made that abundantly clear 

where we got the funding from, where we’re getting the funding if that’s 
not about $500 million and $2.4, $2.3 from reimbursement from the 

state from. 

 

Mrs. Simmons stated we have over $2.5 million due yet from PlanCon 

from West Snyder, and there’s still some PlanCon money coming in from 
ME (Middleburg Elementary).   

 

Mr. Abate stated okay. 

 

Mrs. Simmons stated we also have reserved or assigned in our General 

Fund balance $5.5 million to go for Capital Projects.  So, Phase I, the turf 
field, would come from that committed assigned fund balance of $5.5 

million. 

 

Mr. Abate stated yeah, that reminds me of another question.  Where do 

we stand with this PlanCon funding, Mr. Ranck?  Throw that out there 
for you. 

 

Mr. Ranck responded duly noted. 

 
Laughter occurred at this time. 

 
Mr. Abate stated so, as members of the Committee, can you assure me 

that none of this millage increase is to be used for that?  The renovations 

of the fields and the proposed rest of that thing. 

 

Mr. Nesbit responded that’s correct, yeah.  The money that we have set 
aside.  We have money set aside for the Stadium Project, the turf field for 

the current stadium that we have.  The millage increase is simply there 

to offset the ongoing expenses to run the District.  You know with the 

implementation of the Police Force, the additional special education 

teacher as well as the increase in salaries for the support staff.  These 

are all ongoing expenses that. 
 

Mr. Abate inquired so that will also include the prevention specialist 

then, too, then? 

 

Mr. Nesbit responded that as well.  That as well.  With all the issues that 
have been facing, you know, not just our District but other districts with 

mental health issues.  That’s a very important addition to our District, 

and these are ongoing expenses.  So, if we don’t have the millage 

increase to provide those with necessary funds, we’re simply going to be 

taking money out of our savings so to speak like year after year, and at 

some point we’re going to have to, we’re going to have to have an 
increase, a substantial increase. 
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Mr. Abate stated well, there’s another option which I really don’t want to 

think about is if we would have to eliminate one or more of those 

programs. 
 

Mr. Nesbit stated correct. 

 

Mr. Abate inquired is that correct then, Mr. Musselman? 

 

Mr. Musselman responded well, the budget is what it is as far as the cost 
of these programs, and these are things we have discussed and things we 

have talked about.  I believe it’s things that you folks hear from the 

community that they want to increase security in their school, and they 

want to have something here, mental health wise, for our students.  It’s 

sad.  We had two suicides.  So, I think we need to step up to the plate 
and do some things with that.  The addition is is that you’d be voting on 

a CBA for the support staff because our salaries are so low for some of 

these positions.  We can’t even get people to apply.  Nobody wants to 

apply because our salaries are so low.  So, we’re increasing some of 

those, and we want to keep our good folks, so.  Taking care of people is 

an important thing, and these are some of the lowest paid folks in the 
District.  So, all those things combined, it increases the amount of money 

that we are going to spend.  So, if, in my opinion, you have an option.  

We’re going to have a shortfall here.  It’s not a significant shortfall, but 

we do.  Either don’t start something that you haven’t had.  It would be 

simpler to not have the police officers.  It would be simpler to not have 
the liaison.  You know, do you want to even vote on the support staff 

union?  You don’t have to do those things.  It’s easier to do that than to 

say, “Let’s go ahead and do those things and not fund them,” and then 

later on have to go back and lay people off or suspend people.  I would 

rather not start anything at all if that’s the case, but if you want to start 

those things, and you feel that those are necessary and important for our 
school district, then we have to pay for them, and so, you either take 

money out of your savings account and pay for it.  Create a hole that 

sometime you will have to fill that hole in.  It will not go away.  That hole 

will grow and grow quickly, or you go ahead and you increase your 

revenue source by raising taxes to cover that hole now so that you have a 
balanced budget so you’re not overspending what you bring it which I 

heard that the state wants to do and bravo.  I appreciate that.  So, that’s 

kind of where we’re at.   

 

Mr. Abate stated well, I don’t think any of the initiatives that we 

discussed and voted on starting are an option to eliminate.  The safety of 
our students is first and foremost, and the mental health state of our 

students is also a top priority of us, of mine that I can’t, I just can’t do 

without.  Ms. Bzdil, we need another special ed student or a teacher.  If 

you got five or six that moved in here in July, and we did not do that, we 

would be out of compliance.  Am I correct? 
 

Mrs. Bzdil responded that is correct, yes. 

 

Mr. Abate inquired and we would have to hire one anyway? 

 

Mrs. Bzdil responded right, yeah. 
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Mr. Abate stated so, that’s not an option.  The support staff, to be honest 

with you, our wages were an embarrassment to me for what we were 

paying those people who work very hard to keep our buildings looking 
nice and our students safe as well.  So, the only other option is to 

eliminate something we already have, and I’m not willing to entertain 

that thought either.  Okay.  Anybody else this evening wish to discuss 

this?  It was brought up that we don’t have enough time for discussion.  

Here we are on a Wednesday evening, and I seem to be the only one 

talking. 
 

Mrs. Simmons stated I can explain the hand-outs that I printed for you. 

 

Mr. Abate stated if you would please. 

 
Mrs. Simmons stated for you.  The small one is something that the 

Budget Committee requested I do, and it is actually a three-year look at 

budget versus actual expenses, and then at the end of each department, 

it’s totaled, and there’s a percentage rate of how much of the budget was 

actually used.  So, that is for fiscal years 15-16, 16-17 and 17-18.  So, 

that’s the big one.  The smaller one that’s hole punched is from the 
financial software.  This one does kind of the same layout only it’s our 

current year which is listed as last year original budget, and then the 

third column is the proposed budget which would be the proposed 19-20 

budget.  So, it shows you where the line item increases are.  This one, 

Mrs. Lauver. 
 

Mrs. Lauver inquired this one? 

 

Mrs. Simmons responded yes.  So, that compares 18-19 versus 19-20 

and the changes in place.  The colored small one is simply just a print-

out from the analytical software that shows you where expenses are, 
where the comparison of basic ed funding, property taxes, federal 

sources of revenue and expenditures for the 19-20 budget, and then the 

top one is a presentation that I did with some information that was 

requested.  So, if there’s any of those slides that you’d like me to give  

you more detail on in that presentation, I do have it up and ready. 
 

Mr. Hoffman stated this is Ron Hoffman. 

 

Mr. Abate stated yes, Ron. 

 

Mr. Hoffman stated okay.  I’m in agreement that as long as there’s 
nothing period that goes to the sports program.  As long as it not going to 

the sports program, and we really need the money, then I’m okay with it, 

and I guess it sounds like we’re sure that that’s the case.  Is that correct? 

 

Mrs. Simmons responded yes. 
 

Mr. Nesbit stated yes, that’s correct.  The, first of all, we haven’t voted to 

spend any money on the sports program.  We’re not raising taxes to start 

saving towards that.  So, at any time if we decided not to forward with 

any phase of the sports complex construction, that’s going to have no 

bearing on any of the expenditures and the need for the tax increase.   
 

Mr. Hoffman stated okay. 
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Mr. Abate stated, Mr. Hoffman, the way I understand it, and I believe you 

heard, is that because of four, three or four, major issues that have come 

up this past year with the security of our buildings, the mental health 
state of our students, our special ed department and our CBA contract 

for support staff.  I’m in agreement with you.  If the millage increase is 

going to be used for athletic complex, I will not vote that.  Mr. Nesbit, I 

believe, has just given us and Mr. Pinci their assurances that none of 

this millage increase will be going towards the field development or the 

sports complex as it’s been commonly referred to. 
 
Mr. Hoffman stated that, that’s great.  The next statement was inaudible. 

 

Mr. Pinci stated that should be labeled fake news, by the way.   

 
Laughter occurred at this time. 

 

Mrs. Simmons stated I do have to say that the items that we are adding 

in; the police force, the prevention specialist, the special ed, those items 

that are in this 19-20 budget actually amount to more than what we’re 

asking the millage increase for.  So, we are being conservative as much 
as we possibly can without taking a red pen and cutting things.  So, 

we’re doing what.  It actually would cover two of the items.   

 

Mr. Abate stated very good. 

 

Mrs. Simmons stated we are.  If those items were out, it wouldn’t be an 
increase.  So, we’re actually very good at keeping the budget in a normal.  

It’s a 1.6% increase across the entire budget, and you won’t find that 

anywhere.  We were very diligent to make sure that we were budgeting 

the right numbers. 

 
Mr. Abate stated I think our administrators did an outstanding job in 

keeping their budgets in line. 

 

Mr. Nesbit stated year after year Mr. Musselman’s team has done a great 

job at reducing expenses and finding other ways to save money.  So, it’s 

helped in the long term. 
 

Mr. Musselman stated but it’s getting harder.  You know what I mean? 

 

Mr. Nesbit stated oh, it is. 

 
Mr. Musselman stated because we didn’t want to get rid of anything, and 

we made some tough decisions early on with health care.  We went from 

the Apple to the PC.  That whole thing with that was to save money, and 

there were a couple other things we actually did that we recommended to 

just save money, but the low-hanging fruits is all gone.  So, now you got 

to climb up, and you got to get into the trees if you really want to do 
something, and basically, you’re looking at cutting something that 

usually is near and dear to somebody’s heart, so.  I would rather not. 

 

Mr. Pinci stated I would just like to stress that you’ve also introduced 

something that could save us up to $60,000.00.  We pay $300,000.00 a 
year for electricity, and with this program that we’re contemplating, we 

could save up to $60,000.00 if not more through panels. 
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Mr. Musselman stated we could be.  It’s just if we want to move forward 

with it or not, and we’re not there yet but yeah. 

 
Mr. Pinci stated and that would be by one-third of the deficit.  Is that 

right?  $60? 

 

Mrs. Simmons responded it would be less than one-third.  I do have a 

question for.  Have you heard any word on the minimum wage? 

 
Mr. Ranck responded I apologize.  I failed to mention that.  The two 

proposals in the Governor’s budget were the minimum wage increase and 

also the increase of the minimum teacher’s salary to $45,000.00.  I 

apologize.  I didn’t bring those numbers with, but thank you for 

providing it to us.  Again, those conversations have been somewhat 
dormant for now.  There’s always a flurry of activity that goes on in June 

right before the budget.  It’s kind of like in the military.  It’s hurry up and 

wait, and then right there it is.  There’s been very little I can report on 

that.  I apologize. 

 

Mrs. Simmons stated oh, that’s alright.  The $45,000.00 teacher 
minimum salary does not affect us at Midd-West.  Our CBA, the lowest is 

right above $45,000.00, but if the support CBA with making those 

changes and getting that approved, that will give us some leeway in the 

future that if minimum wage does go up, it’s not going to affect us right 

away.  It may affect us if it continues to climb, but with the new starting 
wages, we’re not going to be hit by that unless it goes to $15.00. 

 

Mr. Abate stated and that would be a huge hit, too. 

 

Mrs. Simmons stated yeah, it would be a huge hit.  Some districts are 

looking at a half million dollar hit just for those increases with support 
staff because starting wages are so low. 

 

Mr. Musselman stated well, approving your CBA for the support staff is 

going to be a hit to your budget, but it’s the right thing to do.  

 
Mr. Abate stated it is the right to do. 

 

Mr. Musselman stated it’s the right thing to do.  It’s embarrassing of 

what we’re paying some people. 

 

Mr. Abate stated, Mr. Nesbit, I want to thank you for the information. 
 

Mr. Nesbit stated if there’s any other Board members that have any 

questions or concerns about it, I’d surely like to discuss them this 

evening before we go for a vote at our next meeting. 

 
Mr. Abate stated it would be 13th. 

 

Mrs. Lauver stated one thing that just kind of jumps out, the vision 

insurance like on the first page.  It really jumps like from this year.  On 

that first page.  I assume this means regular program. 

 
Mrs. Simmons stated yes, that would be the regular program, and that’s 

just the jump because when we did the budget we didn’t have the set 
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rate or the set pay increase.  So, there is a jump there.  With teachers 

moving around, it could be that the teacher is actually should be moved 

to.  I don’t know.  Maybe one of the federal programs.  So, there’s some 
adjusting.  We found some account codes that weren’t proper on salaries.  

So, we’re fixing that, but that is.  That actually was calculated with the 

system.  They have a salary proposed budget option that you put in the 

parameters, and that is what it calculated. 

 

Mrs. Lauver stated because a lot of the other places it isn’t.  It isn’t. 
 

Mrs. Simmons stated right, but that account also covers for anything 

that we get from retirees.  They come in through Crown Benefits and 

offset that.  So, if we have any retirees on COBRA or they pay for any of 

those; the dental and vision, the money and expenses roll in and out of 
that account code in the General. 

 

Mr. Abate inquired do we have any further questions of Mr. Nesbit, Mr. 

Pinci or Ms. Simmons regarding the budget this evening?  Mr. Hoffman, 

do you have any further questions, sir? 

 
Mr. Hoffman responded no. 

 

Mr. Abate stated, Mr. Ranck, thank you for coming this evening.  Give 

our regards to Mr. Keller, and thank him for allowing you to be here this 

evening.  Is there any public comment?  No? 
 

 VII. CLOSING CEREMONIES 

 

VIII. PUBLIC COMMENT           Mr. Victor L. Abate 

 

 Comment from the public is limited to three (3) minutes per person, and at the  

 discretion of the Board President. 

 

 There were no public comments. 

 
Mr. Musselman inquired do you want to vote on the budget tonight? 

 

Mr. Abate responded no, I think we’ll wait until the 13th. 

 

Mr. Musselman inquired where are we at timeline wise? 
 

Mrs. Simmons responded if we vote on it the 13th, we have to post it public.  We will have to 

have it up the 14th through the 13th of June which would put us past the first meeting.  It 

would only go to a final vote at the last meeting of the fiscal year. 

 
Mr. Abate stated we have time.  Okay?  We’ll do it that way.  Anything further this evening? 

 

  IX. SCHEDULED SPEAKERS                     Mr. Victor L. Abate 

 

 There were no scheduled speakers. 

 

   X. ADJOURNMENT           Mr. Victor L. Abate 

 

 Mr. Nesbit moved and Mr. Hoffman seconded a motion to adjourn the special meeting 
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 at 8:42 p.m. 

 
 Yes:  Abate, Hoffman, Lauver, McKnight, Nesbit, Pinci, Rubillo, Wilson 

 No:  None 

 Absent: Sassaman 
 8-0-1-0 

MOTION CARRIED 

 

 

 

Recording Secretary: Chairperson: Date: 

 

 

           
 

 

 
 

 


