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MIDD-WEST SCHOOL DISTRICT 

Regular Meeting 
West Snyder Elementary School 

Music Room 
Monday, March 25, 2019 

 
A QUALITY EDUCATION FOR ALL, FOR LIFE 

 

 

I. OPENING CEREMONY 

 

  II. CALL TO ORDER:  7:00 p.m.         Mr. Victor L. Abate 

 

 Mr. Abate stated well, we have a bonus this evening, ladies and gentlemen, because we  

 have two students.  Come on.  Two students this evening to help us out with the Pledge  

 of Allegiance.  We have Carlee Barnett and her sister, Isabella.  Carlee is a first grade 

 student in Mrs. Dressler’s class, and you love your puppy, Duke.  Do you (Isabella) like 

 Duke, too? 

 

 Miss Isabella Barnett responded by shaking her head yes. 

 

 Mr. Abate stated all right.  Your favorite subject is writing.  Outside of school, you enjoy 

 Soccer and gymnastics.  Where do you take gymnastics? 

 

 Miss Carlee Barnett responded at Lewisburg. 

 

 Mr. Abate stated at Lewisburg.  Do you (Isabella) take gymnastics? 

 

 Miss Isabella Barnett responded by shaking her head yes. 

 

 Mr. Abate inquired you do?  Do you like it? 

 

 Miss Carlee Barnett stated we just started. 

 

 Mr. Abate stated you just started.  Okay.  Well, you see there’s the flag, and whenever 

 you two are ready, you start the Pledge, and we’ll all follow.  How’s that sound?  Okay?   

 Ready?  Whenever you’re ready. 

 

 At this time, Isabella didn’t want to let go of holding her sister’s hand, and they were both 

  giggling. 

 

 Mr. Abate inquired sisters, huh? 

 

 Laughter occurred at this time. 

 

 At this time, Isabella still didn’t want to let go of holding her sister’s hand. 

 

 Mr. Abate inquired okay?  Ready?  I’ll stand between you. 

 

A round of applause occurred at the conclusion of the Pledge of Allegiance.   
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 III. ROLL CALL:            Mr. Victor L. Abate  

 

BOARD OF SCHOOL DIRECTORS         PRESENT    ABSENT    LATE ARRIVAL 

 

 Mr. Victor L. Abate, President X 

 Mr. Donald D. Pinci, Vice President X 

 Mr. Shawn A. Sassaman, Treasurer X 

 Mr. Ronald L. Hoffman  X 

 Mrs. Wyona P. Lauver X 

 Mr. Tony G. McKnight           7:09 p.m. 

 Mr. Christopher T. Nesbit X 

 Mr. Thomas J. Rubillo X 

 Mr. Ronald E. Wilson X 

 Mr. Richard J. Musselman, Superintendent  X 

   (Non-Voting Member)  
 Ms. Allyson L. Folk, Secretary (Non-Member) X 

 

 OTHERS 

 

 Mr. Joseph W. Stroup, Director of Curriculum and Instruction 

 Mrs. Amy B. Simmons, Business Manager 

 Attorney Orris C. Knepp, III, Solicitor 

 Mr. Dane S. Aucker, Principal, Midd-West Middle School 

 Mr. Daniel E. Auman, Head of Maintenance 

 Mr. Jeremy D. Brown, Assistant Principal, Midd-West High School 

 Mrs. Lee C. Bzdil, Supervisor of Special Education 

 Mr. Thor R. Edmiston, Principal, Midd-West High School 

 Mrs. Cynthia L. Hutchinson, Principal, Middleburg Elementary School 

 Miss Erin C. Sheedy, Principal, West Snyder Elementary School 

 Mrs. Bree A. Solomon, Athletic Director 

 Miss Carlee Barnett 

 Mrs. Emily Bishop 

 Mr. Jerry Bishop 

 Miss Alexis Bixler 

 Ms. Cherry Blazer 

 Mr. Mark Ferster 

 Mr. Stephen Flaherty 

 Miss Taylor Hester  

 Mrs. Stacy Hostetter 

 Miss Aubrey Isaacs 

 Miss Mia Isaacs 

 Mr. Chad Keister 

 Miss Carli Marshall 

 Miss Aubre Martin 

 Mrs. Jaylene Shawver 

 Miss Rylee Shawver 

 Miss Lily Shutt 

 Mrs. Tabatha Spriggle 

 Mrs. Courtney Trawitz 

 Miss Kailey Wagner 

 Mrs. Jennifer White 

 Miss Marissa White 

 Mrs. Melissa Zerby 
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 IV. PUBLIC COMMENT ON AGENDA ITEMS 

 

 Public comment is restricted to three (3) minutes per speaker and on the subject of 

Agenda Action Items only.  Any individual who wishes to address the Board on an 

agenda item should contact the Board Secretary by 1:00 p.m. the day of the Board 

meeting at (570) 837-0046, Ext, 1100. 

 

There were no public comments. 

 

  V. STUDENT REPORTS                    Miss Aubre K. Martin and Master Dominick F. Abate 

 

 Master Abate reported on the following items: 

 

1) Spring Sports Season 

 

Spring sports are in full swing, and several teams are close to or already are 

participating in games. 

 

1) PSSA Testing 

 

PSSAs will be administered soon from April 15 through May 3. 

 

2) FFA Chapter Report 

 

Wednesday, March 13, officer interviews took place.  There was a committee to 

interview for the interviewers for the state offices for the 2019-2020 school year. 

 

March 15 the FFA students served the teachers breakfast on their in-service day. 

 

The Livestock Judging Team competed Saturday, March 16, at Block and Bridle and 

placed fourth overall. 

 

The Ag Lit Committee went over to the elementary school to read to first graders to 

inform them about agriculture.   

 

Our annual banquet is held on March 28 at 6:00 p.m. 

 

The spring flower sale has happened.  Flowers will be coming in April. 

 

The apparel sale is soon kicking off, and the end of April through the whole month 

of May a group of students will be going over to the elementary school weekly to 

help with embryology project.  The 4-H County Extension Leader, Kathy Weller, is 

heading that. 

 

 Miss Martin reported on the following items: 

 

1) Spring Sports Season 

 

So, as Dom said, spring sports are starting up.  For the girl’s side of it, girls 

lacrosse’s first game is tomorrow at 5:00 against Danville.  For softball, their first 

game is this Thursday at 4:30 against Central Mountain, and all the junior high 

sports have started practice today.  
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2) DECA 

 

This Friday, Midd-West DECA attended and represented PA DECA at the 

Pennsylvania Business Educators Association yearly conference, and that was at 

the Holiday Inn in Grantville, PA.  An upcoming event for DECA is their Nationals 

will be held April 27 through May 1 in Orlando, Florida.   

 

3) Graduation Ceremony 

 

This year the senior graduation will be held May 31 in the middle school gym. 

 

Mr. Abate inquired, Mrs. Simmons, is Mr. Flaherty coming this evening? 

 

Mrs. Simmons responded he’s supposed to be.  Last I heard this morning, he was going 

to be here. 

 

Mr. Abate stated okay. 

 

Mr. Musselman inquired did you tell him this building (West Snyder Elementary 

School)? 

 

Mrs. Simmons responded yes, I did tell him. 

 

Mr. Musselman stated okay. 

 

Mr. Abate inquired did you tell him 7 o’clock? 

 

Mrs. Simmons responded yes, I did. 

 

Mr. Abate stated okay.  Since Mr. Flaherty is running a little late, we will move in with 

Miss Alexis Bixler and her request for support for the lacrosse team. 

 

 VI. SCHEDULED SPEAKERS                                                              Mr. Victor L. Abate 

 

1) Miss Alexis M. Bixler – Request for Midd-West School District to Give Financial 

Support for Lacrosse  

 

Miss Bixler stated I have a PowerPoint that I will be presenting.  All right, so I’m 

here to talk a little bit about the Midd-West lacrosse team.  A little bit about myself.  

I graduated from Midd-West in 2012, and I was a part of the founders of this in 

becoming its first initial movers with this sport.  I also played soccer whenever I was 

in high school.  Was actively also involved with music as most of you know.  So, a 

little bit about lacrosse.  I understand that lacrosse is an up and coming sport in 

this area so I wanted to provide a little bit of an explanation about the sport and 

relate it to some things that we actually might be a little bit more familiar with.  So, 

lacrosse is a non-contact sport for the females.  Males is full contact where it would 

be under the same rider as football, but we play with 12 players on a field.  That’s a 

little bit bigger than a soccer field.  Obviously, we use lacrosse sticks, and we run 

while we’re cradling.  We pass and shoot with a rubberized ball and into the 

opponent’s goal.  So, very similar to soccer, hockey, ice hockey.  The goal is 6 by 6 

and ten yards from the end line.  So, in lacrosse we can go behind the goal just as 

you would in ice hockey, and there are some really good shots, girls, that we can get 

from behind the net, and we have been very successful with that, and as of a new 

rule change that is just starting this season, women’s lacrosse is going to be even 
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faster.  So, a couple of years ago it was already considered the fastest sport on two 

feet, but now with the rule change, it’s going to pick up the speed, and it’s going to 

be closer to that of college women’s lacrosse.  So, a little bit more about our history.  

We were the District Champions in 2011 and 2012, and also the League Champions 

in 2011.  So, so far this is what we are, we have access to, and we thank you so 

very, very much for having this access.  So, first of all, we were approved as an 

athletic program of the Midd-West School District which means that I can hand out 

with Mrs. Solomon varsity letters, athletic awards and such.   

 

Mr. McKnight arrived at 7:09 p.m. 

 

So, we are encompassing the same awards that any other sport is.  We are allowed 

to use the stadium for all home games.  Unfortunately, this year because of the lack 

of grass, we’re going to be behind the middle school, but it’s okay.  We get a field.  

That’s awesome.  So, when we’re in the stadium, we have access to everything 

including the restrooms, sound booth, all the rest of the stuff that went with the 

stadium.  We just took care of managing it the same as any other sport.  We also 

currently have a banner in the middle school gym which displays our years of 

League Champs and District Champs, and that’s currently hanging up.  We can use 

the Midd-West name, and that’s on the front of our uniforms.  We have a full-size 

practice field which has been so helpful for the girls to get the feel of the game 

before we actually start playing, and we have people, custodians, who take care of 

the maintenance of our practice and game fields.  So, thank you guys so much for 

that.  So, what we still need to be a fully funded school sport is the following:  is the 

transportation cost, coaching staff paid, some equipment help, referees paid by the 

District and a game manager.  So, currently our Booster Association is taking care 

of all of these right here.  So, we’re paying for the buses.  We’re not paying coaches.  

Okay?  So, I’m not getting paid right now to coach, but we’re taking care of 

equipment, and we’re paying the referees.  Currently, we don’t have a game 

manager.  Not only do I get the fun time of being the head coach, but right now I’m 

being pulled to also be the game manager which is.  It’s a lot.  To warm up the girls 

especially the keepers and then also have to manage the game with taking care of 

some of the fundamentals of making the game happen.  Thankfully, I have really 

awesome parents and grandparents who help us out, but it’s still a lot to handle as 

the head coach.  So, a little bit about our participation for the past couple of years.  

This, 2018, was my first year as the head coach so this is what Mrs. Solomon gave 

me for the previous years.  I’m not quite sure what graduation of seniors was.  Last 

year we graduated a huge class which was pretty much our starting lineup, but we 

have lots of girls stepping up this year, and I think the success is going to continue 

to increase.  This year we have 18 rostered, and we’re going to be graduating eight 

seniors at the end of this season.  Now, I understand looking at these numbers, 

you’re like, well, hang on a second.  It’s really, really low this season.  What I have 

been doing to boost the lacrosse mentality in the District is this past winter we had 

open gyms for the high school girls, but then after that, I allowed the high school 

girls to help teach the middle school girls in sixth through eighth grade, and they 

really enjoyed the time to actually get to meet the younger girls and also get to teach 

some of the fundamentals.  So, there is interest at the lower levels.  I’m also looking 

at doing a camp which we used to do back whenever senior projects were still used.  

We had several seniors whenever I was in high school who did a senior project of 

doing of lacrosse camp.  So, I’m looking to bring that back here before the school 

year ends so then we can still use the seniors, and they can still help coach and 

help teach some of the younger girls.  Currently, if we comparing to some of the 

other school districts in our area, I’m not quite sure where Mifflinburg stands with 

payments.  The coach never got back to me so I cannot speak for what they have, 
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but Selinsgrove, Lewisburg, Danville and just as of this past school year, Bellefonte, 

everything is paid by the school district, and everything is funded by them.  So, 

coaching staff is paid, busing, referees, game manager.  Danville also pays a junior 

high coach because they have a very well developed junior high team for their 

middle school which would be great to look into in the future, but for right now, 

we’re just going to go with camps and teaching the younger girls.  And, the 

approximated costs.  So, with the addition of a head coach and assistant coach, it’s 

approximately $5,912.00.  Now, I was looking in the agreement for next school year 

and with Mrs. Solomon’s help, we were taking the approximated cost of the field 

hockey coach because that’s approximately what it would be similar to.  That’s the 

closest that we have that it would be similar to.  We could have ten away games per 

season, and again, with Mrs. Solomon’s help, we estimated an average bus cost for 

the season of about $2,000.00, and again, the way lacrosse works, is we don’t 

always have a cut and dry nine home/nine away.  Some years we have more away 

games than others, but again, that was about the best estimation that we could get, 

and please note that the busing does not include districts or states.  That is 

additional.  In lacrosse you could have two or three referees per game.  When there 

are two refs, they pay those two refs a little bit more.  When there’s three, it’s a little 

bit less work, and they can trail each other a little bit more.  So, if there is two refs, 

and there is a jv game, it’s $140.00 per ref.  With three varsity/jv, $100.00.  So, 

here’s the total per game, and then approximated for the season is $2,700.00.  

Again, with Mrs. Solomon’s help, we kind of took the field hockey equipment costs.  

We haven’t really been keeping track because we’ve been fundraising for ourselves 

which is kind of buy what you need when you need it, but we took the field hockey, 

and we put it at about $600.00.  So, for this season the estimated costs minus, not 

the coaching, is $4,700.00 approximately.  That’s not having starting paying for 

busing, refs or any of that.  That’s just our approximated cost so far.  With the 

addition of the coaching staff, it is $11,200.00.  Are there any questions? 

 

Mr. Abate inquired when’s your first game? 

 

Miss Bixler responded tomorrow away. 

 

Mr. Abate inquired and when do you expect?  Are you expecting this to be done for 

this season? 

 

Miss Bixler responded no, sir. 

 

Mr. Abate stated okay.   

 

Miss Bixler stated no.  I understand after conferencing with Mrs. Solomon and 

actually as a teacher that budget is done for this school year.  I’m hoping for next 

school year. 

 

Mr. Abate inquired and you have 18 players currently, and there’s 12 that are on 

the field at one point. 

 

Miss Bixler responded yes. 

 

Mr. Abate stated cutting a little.  I mean do you have prospects to? 

 

Miss Bixler responded yes.  That’s why I’ve been doing the middle school starts, and 

I really would like to do the camp before the school year ends.  Like after junior high 

sports are over have girls who are interested to stay after school to do a lacrosse 
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camp because it was pushed for a while which is why.  The amount that I 

graduated, I actually remember doing a lacrosse camp with those 12 girls that 

graduated.  Like I was part of the team at that point so there was a big push, and it 

just needs to start being pushed again because I think approximately there was 

going to be 23 girls this season, but a couple of them decided that it was too much 

with doing the musical which I totally understand, and a couple of them were 

interested in a different sport which is also okay. 

 

Mr. Abate inquired so with 18 players, are you going to have enough to field a jv 

team or both? 

 

Miss Bixler responded what we’re looking at doing, and I’ve gotten approval from 

Mrs. Solomon and our assigner for the area who takes care of setting up the 

tentative schedule, what we will do is we will field a jv team for half, and what I do 

whenever we’re in this situation is that if we have a girl that’s primarily a defender, 

we’ll give her some offense time because I’m one of those coaches who it’s like in 

this sport, it’s best if you can play anywhere that way I can tell you, hey, I need you 

to go in on offense because we need help there.  So, they’ll get experience playing 

something else. 

 

Mr. Abate inquired when you showed the other districts, so there’s only five teams 

in this district? 

 

Miss Bixler responded well, yes.  Now, Mifflin County just got approval.  What are 

they calling themselves?  Like they are.  They’re not school funded, but they have 

approval by the District to like run as a club sport. 

 

Mr. Abate stated like you have now. 

 

Miss Bixler stated uh, yeah.  So, we have Mifflin County.  We also play Central 

Dauphin East.  So, there’s like lots of other schools, but in this area district, it’s 

based off of us five. 

 

Mr. Abate stated okay. 

 

Miss Bixler stated but they only take the top four. 

 

Mr. Abate stated all right, and how are their programs as far as solids?  Are they 

losing players?  I mean I don’t.  I’m sorry.  I apologize.  I don’t understand the sport. 

 

Miss Bixler stated no, you’re okay.  Don’t please.  So, Danville has been the District 

Champion probably for the past six plus years.  After I graduated in 2012, I think 

there was some competitiveness in Selinsgrove/Lewisburg, but then Danville was 

very, very new when I started, but now they’ve kind of, because they have a junior 

high team, so these girls aren’t coming in fresh.  They’re coming in with basic stick 

skills.  So, in my opinion, the only way to compete with Danville is to start our kids 

at the middle school level which is what I’m planning on doing.  Last year 

Selinsgrove, if I recall correctly, was ranked second.  They had a very large team, 

but I did hear hearsay.  Not sure how accurate it is because we haven’t seen them 

yet, but they’re numbers are down.  I believe they’re cut in half, if I understood 

correctly.  Lewisburg cannot currently field a jv team so they’re in a similar situation 

which I found interesting considering they always have had enough to field that, but 

we’re not the only District who is struggling right now to get a lot of girls, but that’s 

why I think I need to do the camps and keep doing stuff at the middle school 
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because I know after talking to a lot of the girls there, they’re very excited and are 

very interested in playing lacrosse, and then Bellefonte and Mifflinburg were lower 

than us in rankings, so. 

 

Mr. Abate stated okay.  Thank you. 

 

Mr. Pinci inquired you’re going to have how many games this year?  Ten, did you 

say? 

 

Miss Bixler responded uh, no.  I believe we have like 16/17. 

 

Mr. Pinci stated oh. 

 

Miss Bixler stated in that range.   

 

Mr. Pinci stated okay. 

 

Miss Bixler stated yeah, we have a double header the one day so we’ll have two 

games on the one day, but it’s a far drive.  We’re going to Dallas-Lake Lehman.  We 

flip flop with them.  So, last year they came to us, and this year we go to them. 

 

Mr. Abate inquired are you anticipating your participation to increase based on your 

junior high/elementary program? 

 

Miss Bixler responded yes.  I think with taking some of the scary factor away of “I’ve 

never played this sport before.”  I think that’s really going to help because I know I 

just remember from myself.  Coming into a sport that I’ve never played.  Like, yes, I 

had the field awareness.  I had the basic understanding from soccer, but I mean it is 

scary to go into something never having touched a stick or pass.  Yes, they do it in 

phys ed, but it’s not the same.  So, I think the middle school is the way to do it, and 

I know the girls were talking to their friends and were trying to get more people to 

join.  So, they’re also doing a tremendous job recruiting and helping me out that 

way. 

 

Mr. Nesbit stated the workshops that you guys used to do for the middle school, I 

suspect that was done for a number of years.  Do you know how long ago that 

program sort of dissolved and is not? 

 

Miss Bixler responded well, I know for a fact that my head coach, Lonnie Wagner, he 

was a huge pusher.  Like he had presented to the Board several times himself, and 

he was kind of helping the girls like set up this camp because he was working 

directly with them.  So, he helped set a lot of that up.  After he left the position, I’m 

not exactly sure what happened, but like I said several times, I think the only way 

to, you know, keep this going is, you know, getting full school funding would help 

just like to raise some of the morale about the lacrosse team but then starting the 

girls sooner just to start the stick skills because it’s like anything.  The sooner you 

start, the sooner you start learning the basics, the easier it is and the less 

intimidating it is, but, yeah, I’m not sure exactly when that stopped completely.  It 

was sometime after I had graduated. 

 

Mr. Nesbit stated okay. 

 

Mr. Abate stated your equipment costs, Miss Bixler, that doesn’t seem like an awful 

lot of equipment.  What does $600.00 buy? 
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Miss Bixler responded okay.  So, a lot of this sport is based on individual payment 

kind of like field hockey where the girls are in charge of getting their own stick, their 

own goggles and their own mouth guard.  I have a couple extra mouth guards in my 

bag just in case, but this would cover like nets and goalie gear if needed.  We just 

purchased one new set because I’m not sure where the other one is, and they 

changed the rules on the chest protector for both males and females to help with 

like hitting in the area of the cardiac like the heart.  So, they’re changing the rules 

on that for added protection for both males and females.   

 

Mr. Abate inquired they don’t have to wear pads do they? 

 

Miss Bixler responded no.  So, because it’s not contact.   All it is is goggles, mouth 

guard. 

 

Mr. Abate stated and a stick. 

 

Miss Bixler stated yeah. 

 

Mr. Abate stated okay. 

 

Miss Bixler stated and the Boosters like we are more than willing to continue 

fundraising to help offset costs of just as any other sport would because that’s only 

fair, and we’re here for the girls, so. 

 

Mr. Abate stated okay.  Does anybody else?  Board members have any questions for 

Miss Bixler this evening? 

 

Mr. Rubillo stated I think it’s a great presentation for somebody like myself here 

that really didn’t understand it, and you made it very clear, and the presentation 

was awesome.  Thank you. 

 

Miss Bixler stated I appreciate that. 

 

Mrs. Lauver inquired how long have you been coaching? 

 

Miss Bixler responded this is only my second year coaching.  I was the assistant 

coach at Lewisburg in 2016 because it worked out that I student taught there, and 

they needed an assistant lacrosse coach.  So, it was like best laid plans you know 

where I was student teaching with the music stuff, but then I also got to coach, and 

it was a very good way for me to get a feel of doing band and also coaching, and that 

was a great experience. 

 

Mr. Abate stated anybody else this evening?  Thank you, Miss Bixler.  We will 

obviously discuss.  I mean any opportunity we can give our kids to have an extra- 

curricular, after-school is a big plus, and I want to thank you for volunteering at 

least the two years that you have for the kids. 

 

Miss Bixler stated thank you so much for listening.  I appreciate it a lot. 

 

Mr. Abate stated okay, Mr. Flaherty.  Good evening, sir.  Welcome back. 

 

2) Mr. Stephen Flaherty, RBC Capital Markets – Refunding Options  
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Mr. Flaherty stated good evening.  It’s nice to be back.  I see some familiar faces, 

some new faces.  So, I’ll try to keep this quote “brief and simple,” but I’m happy to 

answer any questions that may come up along the way.  Amy was kind enough to 

print these out for me.  The first page is just a recap of what we refer to as your 

“Gross Debt Service,” and the District currently has outstanding two series of bonds 

of 2011 associated with the state high red pool funding for QZAB which were a very 

favored, tax favored instrument.  You’re effectively almost borrowing at almost 0%.  

So, that’s kind of hard to beat.  Series A of 12 bonds, Series 2016 bonds, 16A 

bonds, 16B bonds and 17 Note.  So, if you look on the far right column, you’ll see 

that all of those have various repayment levels.  I mean some of them jump around 

a little bit for reasons unless you really want to know I won’t get into, but you see on 

the far right your total debt service runs about $4.4 to $4.6 million a year, and we 

call that gross debt service because that’s not taking into account any of the money 

that you get from the Commonwealth or what’s called PlanCon reimbursement.  

Their share is calculated under the program where they contribute to school 

improvements, qualified school improvements.  So, the net debt service is on the 

page following, and you’ll see they dropped down to $3.8 to about $4.1.  So, you’re 

effectively getting about $500 or so thousand dollars a year from your 

Commonwealth, and I think from the conversations that we’ve had with Amy, you 

guys are in fact receiving the aid from all your projects.  Some of you got on the 

Board for a while probably are aware the program went into a moratorium stage, 

and they didn’t have the money to pay.  There was a big, long period of time where 

they were not making payments.  Then they took some steps to bring everybody 

current.  So, as with you folks, it’s my understanding that that’s the case all over.  I 

know you’re not planning any school projects at the moment.  They don’t have any 

money to contribute to new projects at the moment, but that’s a whole other kettle 

of fish.  What we’re talking about is doing refundings of the 17 bank loan which is 

referred to as the 17 Note and the 2012A bonds.  Go.  I’ll do the 17 first since it’s 

the first one to appear.  What we would do, that, because it’s a bank loan that 

instrument is callable or refundable.  You can say, “Hey, we want the opportunity to 

pay that off.”  This is a bank loan, and when we did the loan, we made sure that 

was a condition of the loan.  You can pay that off at any point in time that you 

would like to when it makes any kind of sense from the financial standpoint.  The 

savings quite frankly on this are not terribly sexy for lack of a better term.  It ends 

up on a gross basis, or I should say on a present value basis.  It’s about $40 some 

thousand dollars.  You wouldn’t do this by itself more than likely.  To use an 

expression, “the juice isn’t worth the squeeze.”  You’re paying fees.  This is nettable 

of costs, but you’re paying fees take the time from the Administration doing other 

things.  For $40,000.00 you probably wouldn’t do it by itself, but if we sort of do it 

concurrent with the 2012A bonds, which are on the following page which have a 

little bit more meat on the bone there, the PVs for those are just a little under 

$240,000.00.  So, collectively it’s about $275,000.00-$280,000.00 between the two 

of them.  The 17 bank loan can be called at any point so we’re using a June 1, 

2019, date on that one just to sort of set a marker and to go through the process 

that we go through.  We would, because we want to try to minimize the process, 

therefore the expenses and maximize the savings, we would probably go out at the 

same time for the 2012 or at least look at the possibility of doing that.  That one is a 

forward bank loan.  The tax reform act that changed everybody’s individual tax rates 

and so on also affected our market in that you can no longer do what’s called a 

dance refund bond.  So, that call date I mentioned is particularly in the public bond 

market.  So, it’s not like buying a bond for 15 years, but you have to make sure that 

I can hold it for a certain number of years.  I don’t want you coming back a week 

from now and taking it away from me.  I committed to 12 years.  You got to give me 

something.  Typically, in this market, that’s fine.  It’s a five-year period, and 
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sometimes it’s longer.  It used to be that you could refund those bonds before the 

call.  The tax law changed last January.  So, you can’t do that anymore.  So, we 

would look to put a bank loan in place, and this is something you can’t do in the 

public bond market.  You can do it, but the related expense wipes out the savings.  

We’ve done this before with the District.  We did two loans.  I think they were back 

in 2010 with Swineford Bank where we did this forward feature.  Effectively, it’s like 

a.  I know you’re not doing any construction so don’t.  It’s kind of like a construction 

loan.  You say I’m going to sign up today, but I’m not going to need the money until 

some point in the future, and then we’re going to take.  We’re going to draw it, and 

then we’ll pay it off after we drawled it.  So, we used some rates that we believe are 

achievable, and this is what we came up with on the forward bank loan for the 

2012As.  So, again, collectively it’s about $280,000.00 worth of savings.  In the 

public bond market, even if you could do both of these right now, the savings would 

not be as large.  Expenses are somewhat higher.  This is something we always look 

at on your behalf what’s going to get you the most savings from a structure 

standpoint or a type of transaction standpoint.  Add into that that you can’t do the 

forward part of it in the public bank market, and the bank loan makes the most 

sense, again, trying to do both of them at the same time.  The ideal would be to find 

a lender, and I think we would have success at this, who’s willing to fund the 2017 

Note in the next couple of months and then wait to forward fund the 2012As to 

allow you to get to that call date that the tax code is holding us to with these new 

regulations.  So, that’s kind of a brief overview of what it is, what’s best for the 

District.  I’m going to guess someone may ask this so I’m going to head this question 

off at the pass.  A couple questions.  One, as I mentioned earlier, any of these 

savings numbers I’m taking about are netted fees.  So, this is not, “Hey, we’re going 

to save $240,000.00, but then you got to pay us (RBA Capital Markets), Bond 

Counsel and everybody else.”  That’s that number.  Those are net, and in the case of 

the 2012As, those savings are going to fall into the very, very end of the 19-20 fiscal 

year, and the 17s would as well.  So, that’s the.  Often times we get asked that 

question.  Now, if you wanted to spread them out. The 17s, the number is small 

enough that I’m not sure you really want to do that.  If some reason, you know, 

there’s $220,000.00 which is the bulk of the savings on the 12As is falling into the 

6/30/2020 fiscal year end.  If you wanted to spread that out a little bit, we could 

probably do that.  If it was $1,000,000.00, I might tell you.  I might suggest that 

because it gives you a little bit more of a level relief.  Given the size of the number, 

and I’m not poo pooing $220,000.00 by any stretch, but I don’t think it’s large 

enough to really do that.  Typically, you know, you want to get that money and have 

it, have it be available, and I’ve said a bunch of times, all districts are going to, 

including this one, this is a savings assuming we achieve it.  It’s a savings from a 

capital expenditures so we typically recommend that you use this to offset some 

capital expenditure whether it’s a major maintenance repair, new computers, 

whatever it may be.  This importantly for folks who have not had the opportunity in 

front of you before, this is not an ongoing savings.  That $220,000.00 is in that 

fiscal year and that fiscal year only.  So, that’s why we typically tend to recommend 

to do that.  Then, on the last page, this is just a little bit of timeline.  We’re.  I know 

there’s an item on the Consent a Resolution.  We’re not looking for any kind of 

approval that would bind you to anything tonight.  What the Resolution, at least the 

summary of it on the Consent Agenda, says it’s just authorizing essentially the 

relevant professionals, ourselves and Mr. Knepp and your Bond Counsel to start the 

process, get things underway.  We would probably come back with a in April with an 

actual action Resolution.  It would likely be in the form of a parameters Resolution 

which we’ve used here before, and that is just sort of you giving us the agreement to 

go out and get this done.  We come back, show you what we have and as long as it 

meets the parameters.  You know there’s usually, in this case we set a savings 
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target, then either somebody, Board member or Business Manager authorizes to 

sign an addendum that says, “Yes, we accept.”  So, from that standpoint, you know, 

we would probably have the process mostly playing out in April and May.  We’re 

using a term, “bond issue,” here a little somewhat generic, but May, 19, price the 

bonds.  That would be get the quotes.  June, settle the 2017 Bank Loan transaction 

and then February, the forward piece would be February, 2020.  I’d be happy to 

answer any questions if there are any.  And I guess the other one that comes up 

somewhat, typically what we do is we will solicit a pretty broad based mix of local 

banks.  As I said, Swineford has a couple of your outstanding bank loan.  Some of 

the larger, regional and even some of the more national players, what we typically 

find is unless one of the bigger banks is really looking to build up the volume of 

their book at any given time is that you tend to get maybe not right down the road, 

but someone in this general area who is familiar with the District and the local area 

usually ends up being the best bet.  One of the last things I’ll say, and then I’ll get 

out of your hair if there’s no questions is what we also do is we always reserve the 

right to negotiate the offers.  So, that gives us the opportunity if one bank gives a 

very good rate, but they have a feature that isn’t as good as one of the other ones, 

we’d go back to that bank and say, “Hey, we love your rate, but you’re asking for 

this, you know, for “Feature B,” and none of the other banks are asking for “Feature 

B.”  Will you waive “Feature B?,” and often times we’re successful with that.  So, it 

gives us the opportunity to try and take all the best terms that are collectively 

received from our responses and get them into a single package with one of the 

lenders.  So, if there aren’t any questions, I’ll leave you be. 

 

Mrs. Lauver stated you confused me just a hair because you use the word “forward” 

again.  You’ve said a “forward” piece, but it’s not the forward feature you’re saying?  

You used that term “forward” piece. 

 

Mr. Flaherty responded well, when I say forward piece, I was saying you have two 

bank loans we’re talking.  So, I was referring to one piece and the second piece 

occurring on that forward basis if that helps answer your question.  Sometimes I 

tend to maybe talk in terms that makes sense to people who do what I do every day 

that may not have as much meaning. 

 

Mrs. Lauver inquired and what did you say your fees?  Like you said the gross and 

the net, so. 

 

Mr. Flaherty responded well, the gross and the net that’s from.  That’s the debt 

service from the Commonwealth piece. 

 

Mrs. Lauver stated right. 

 

Mr. Flaherty stated but on the savings page, which you’ll see is.  So, we have on the 

2017 Bank Loan a total, and this includes our fees, bank counsel, or I’m sorry.  

Bond Counsel, Solicitor.  Typically, the bank will have some level of fee.  Usually, 

they want a little bit.  Sometimes, you know, maybe $5,000.00 in terms of a 

commitment fee, and they typically have their own counsel.  All of those fees we’re 

estimating at $67,000.00 roughly.  On the 2012s we’re estimating there a little 

higher because the deal is about three times the size at $70,000.00, but if we were 

to do, again, both of these in the bond market, you’re probably talking about 

pushing $100,000.00 on the first one, and certainly over $100,000.00 on the second 

one.  So, that when I said a net of fees in the PV savings, the fees are shown over 

here on the left side of those two pages. 
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Mr. Pinci inquired and you’re saying we should consider using these savings on 

capital projects? 

 

Mr. Flaherty responded that’s typically our advice.  I mean, again, it’s a savings 

generated from a capital expenditure at your debt service because legally you’re only 

allowed to borrow money for capital expenditures.  Your capital expenditures, your 

debt services are related to capital expenditure.  You know, you can.  Let me be 

clear.  Legally, you can use it for whatever you want.  There’s no restriction on any 

of those terms.  Our advice typically is because it’s a one-time savings, you know, in 

both cases the vast majority of this falling into that 2020 fiscal year so it’s not the 

best idea to use it to plug a hole in the operating budget because it’s not going to be 

around in the 2021 budget, and so, as a matter of good or best practices, whatever 

term you want to use, we typically recommend.  Again, you’re free to do whatever 

you want with it.  That you use it for some capital expenditure related.  You know 

I’m sure that Amy has a list from the Facilities Director of any number of $50 to 

$100 to $150,000.00 projects that are on a Master List somewhere that if there’s 

money to pay for them, they’d like to get done, and that’s typically.  Typically, that’s 

what we see people do with the savings.  Again, you’re not bound to any of that.  

That’s my two cents and our firm’s two cents.  Take it however you would like. 

 

Mr. Pinci stated thank you. 

 

Mr. Abate inquired anybody else?   

 

Mr. Flaherty stated okay.  Well, I appreciate everybody’s time. 

 

Mr. Abate inquired April? 

 

Mr. Flaherty responded yeah, I think we would come back for it.  I don’t see any 

issues as far as timing, and I could stick around until the Consent Agenda goes 

through if you want, but otherwise if you want to reach out to Rhonda, or we can do 

it, whichever, just let me know how you want to handle it. 

 

Mr. Abate stated thank you, Mr. Flaherty. 

 
 VII. CONSENT AGENDA 

 
All matters taken under this section are considered to be routine, and action will be taken 
with one motion.  There will be no separate discussion on these items.  If discussion is 
desired, that item will be removed from the Consent Agenda and considered separately. 

 
A.  BUSINESS AND FISCAL           Mr. Shawn A. Sassaman 

 

Mr. Abate stated, Mr. Sassaman, if we could please pull out Item 8. and just 

vote on the remainder. 
 

Mrs. Lauver stated and, Chairman, I’d like to pull out Item 2. 

 

Mr. Abate inquired Item 2.? 

 
Mrs. Lauver responded yes. 

 

Mr. Sassaman stated if those are the two outstanding ones, then if there are no 

objections, we’re combining 1., 3., 4., 5., 6., 7., 9. and 10. 
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Mr. Musselman inquired is 10. correct?  Does that just show one bond?  

Because he talked about both bonds. 

 
Attorney Knepp responded you should.  I mean that’s authorizing going forward. 

 

Mr. Musselman inquired for both bonds? 

 

Attorney Knepp responded you can amend that to include the 2017. 

 
Mr. Musselman inquired should we do that? 

 

Attorney Knepp responded I would recommend it since he’s talking about doing 

that as part the. 

 
Mr. Abate stated pull out 10., too, then, Mr. Sassaman. 

 

Mr. Sassaman stated okay.  Then we’re looking at approval for the Minutes, 

Treasurer’s Reports, Bus Drivers, Bus Stop, Letter of Agreement – CSIU, Planned 

Equipment Maintenance Agreement and Quote for Mathseeds as listed in the 

agenda. 
 

Mr. Rubillo moved and Mr. Pinci seconded approval of the Consent Agenda for 

Business and Fiscal for Items 1., 3., 4., 5., 6., 7. and 9. 

 

1. MINUTES 
 

a. Approval is recommended of the minutes of the February 28, 2019, 

regular meeting of the Midd-West School District Board of School 

Directors.  

 

b. Approval is recommended of the minutes of the March 11, 2019, 
work session of the Midd-West School District Board of School 

Directors. 

  

3. TREASURER’S REPORTS 

 
Approval is recommended for the Treasurer’s Reports for the General 

Fund, Capital Reserve Fund, Capital Projects Fund, Food Service Fund  

and Activity Fund for the period ending February 28, 2019.    

 

4. BUS DRIVERS  

 
Approval is recommended for the following individuals as bus drivers for 

the 2018-2019 school year: 

 

Rohrer Bus Service 

 
Tiffany M. Hollenbach effective March 7, 2019 

 

Weikel Busing, LLC 

 

Tina M. Rains effective March 21, 2019 
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5. BUS STOP 

 

Approval is recommended for the following bus stop: 
 

Intersection Spruce Street & Center Avenue, Beaver Springs 

 

  6.   LETTER OF AGREEMENT – CENTRAL SUSQUEHANNA  

    INTERMEDIATE UNIT (CSIU) 

 

    Approval is recommended of the Letter of Agreement between the Midd- 

    West School District and Central Susquehanna Intermediate Unit (CSIU)  

    through the Pennsylvania Department of Education for a comprehensive 

    21st Century Community Learning Centers program that provides  

    meaningful, academically based after-school activities and extended  

    learning opportunities for children in Grades K through 7 in the Midd- 

    West School District and their families.  {This Agreement is contingent  

    upon the CSIU receiving the 21st Century Grant which may not be known  

    until June, 2019.} 

 

  7.   PLANNED EQUIPMENT MAINTENANCE AGREEMENT – CUMMINS 

     SALES AND SERVICE  

 
Approval is recommended of the Planned Equipment Maintenance  

Agreement from Cummins Sales and Service, Harrisburg, PA, for  

servicing the emergency generators at Middleburg Elementary School,  
West Snyder Elementary School, Midd-West Middle School and Midd- 

West High School for a term of three (3) years to be effective April 1,  

2019, through April 30, 2021, at a total cost of $6,765.33. 

 

9. QUOTE FOR MATHSEEDS 
 

  Approval is recommended of the quote from 3P Learning for Mathseeds  

   for Grades K-2 for Middleburg Elementary School and West Snyder  

  Elementary School for the 2019-2020 school year at a cost of $4,200.00.   

  {Mathseeds is an online math practice and reinforcement program.}  {This  

  will be paid with Title I funds.} 

 

  Discussion: 

 

  None 

 
   Yes: Abate, Lauver, McKnight, Nesbit, Pinci, Rubillo, Sassaman,  

     Wilson 

   No: None 

   Absent: Hoffman 

   8-0-1-0 
  MOTION CARRIED 

 
2. LIST OF BILLS 

 

Mr. Nesbit moved and Mr. Rubillo seconded approval of the list of bills 

for the period February 25, 2019, through March 25, 2019. 
 

Discussion: 
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Mrs. Lauver stated I do have a question.  I noticed there was like 89 

different entries for the procurement card.  I’m just curious to know how 

many procurement cards are in the District and who is in, who’s hands 
are they in?  Administration?  Department Heads?  How are they? 

 

Mr. Musselman responded I’m going to ask if Mrs. Simmons can. 

Mrs. Simmons stated yeah, administrators all have one in each building.  

There are one or two teachers that have them for FFA, those types of 

events.  Mr. Auman has one for facilities.   
 

Mrs. Lauver inquired maybe food service? 

 

Mrs. Simmons responded food service, yes.  John does have one.  We are 

trying to utilize that more than in the past to earn the refund.  I can say 
that in two months in 2018 we earned $200.00 more than we earned in 

the previous fiscal year from PNC’s rebate program.  We earned $500.00 

last year, and we earned over $700.00 in two months.  We’re just trying 

to use it more to earn more money back. 

 

Mrs. Lauver stated okay.  Can you explain to me how that, how the 
earning back works?  Like do they take it off your bill, or? 

 

Mrs. Simmons responded we get a check at the end of.  I thought it was 

monthly, but I found out it is at the end of the year, and that’s why we 

got the $700.00 for the first two months.  It’s 1% up to a certain amount, 
and then it gradually increases depending on how much we use the card 

throughout the year.  It is a better rebate program than what was 

previously in place with the Easy Procure card.  Easy Procure you have 

to, it depends on the entire state and what the District usage then that 

determines what percentage you get back; whereas, with the FNB 

procurement card, it’s just ours.  We get it off of what we spend.  We 
don’t have to worry about other districts.  We removed the Amazon 

corporate card that we had, and now we’re using these for Amazon 

purchases.  So, there is some more usage going on, but it’s giving us the 

opportunity to earn more money back.  Yes, there has been, and we have 

increased the usage of it, but that was intentional to bring more money 
back in. 

 

Mr. Abate inquired, Mrs. Simmons, is there a limit on what can be 

charged at any one time on these cards? 

 

Mrs. Simmons responded each card has a limit, and I believe each is 
around $5,000.00, but I think we gave maintenance and technology 

$10,000.00. 

 

Mr. Abate stated I meant per purchase. 

 
Mrs. Simmons stated oh, per purchase, no, there’s not a limit per 

purchase. 

 

Mr. Abate inquired do we still need purchase orders when we do this? 

 

Mrs. Simmons responded some of them do have purchase orders if it’s 
federal programs and those type of items, but like Cole’s Hardware, 

there’s a blanket purchase order in for the entire year.  So, there are 
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purchase orders in for a lot of them that need to take off of that.  Some 

are emergencies.  Like with facilities, they don’t always have time to go 

through a purchase order when they need to get something for a repair.   
 

Mrs. Lauver inquired so, they’re approved after the fact?  Some things 

need approved after the fact not before? 

 

Mrs. Simmons responded they’re approved at the budget manager’s level 

when the purchases are made.  So, at the high school using it, if Mr. 
Edmiston is using his card, he’s the budget manager, too. 

 

Mrs. Lauver inquired an administrator person? 

 

Mrs. Simmons responded yes. 
 

   Yes: Abate, Lauver, McKnight, Nesbit, Pinci, Rubillo, Sassaman,  

     Wilson 

   No: None 

   Absent: Hoffman 

   8-0-1-0 
  MOTION CARRIED 

 

8.  QUOTE FOR REPAIR OF JACOBSEN WING LAWNMOWER 

 

  Mr. Rubillo moved and Mr. Nesbit seconded approval of the quote from  
  Hilly Ridge Sales and Service, LLC, Mt. Pleasant Mills, PA, to repair the  

  Jacobsen wing lawnmower at a cost of $8,172.20.   

 

  Discussion: 

 

  Mrs. Lauver inquired did I read somewhere that the mower itself would  
  only be worth about that much if were trading it in? 

 

  Mr. Musselman responded tonight Mr. Auman is here with us, and he  

  when he did research and looked at mowers that were of about the same 

  age and roughly the same hours.  It came up to roughly that price, but  
  he might be able to articulate or give more information if you have  

  questions. 

 

  Mr. Auman stated yeah, I was up online of what they’re selling for used,  

  like he said he year and hours wise, and it’s right around $8,000.00 give 

  or take. 
 

  Mrs. Lauver inquired and it’s like a gasoline, correct? 

 

  Mr. Auman responded no, diesel motor. 

 
  Mrs. Lauver inquired is it a diesel? 

 

  Mr. Auman responded yes. 

 

  Mr. Rubillo inquired what’s a new run? 

 
  Mr. Auman responded one like we have is $60,000.00. 
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  Mrs. Lauver inquired what if you would go with a?  Are there other  

  comparable brands? 

 
  Mr. Auman responded yes, I had looked, and Hilly Ridge has one over  

  there.  It’s a Toro mower.  It’s an 8-foot wide.  The one we have now is 

  12 foot, and that was very comparable to what we have now, and that 

  sells for right around $32,000.00. 

 

  Mrs. Lauver inquired and the mower we have, the Jacobsen, is just a  
  mower, correct?  I mean it doesn’t have any other attachments? 

 

  Mr. Auman responded no other attachments.  It just mows, yes. 

 

  Mrs. Lauver inquired and about how many hours do we put on it in a  
  year’s time?  Just a guessimate.   

 

Mr. Auman responded that would be somewhere probably around 30 

hours a week.  Now we only use it during mowing season, but that 

depends on weather.  Like last year, we used it a lot.  So, I estimate 

probably around 30 hours a week is what we put on that, and the mower 
we have now is a 2005, I believe, is the year of it. 

 

Mrs. Lauver stated this is just my opinion.  I don’t know.  Did the 

Committee?  Did it go to Committee level at all?  I know the Board talked 

about this.  Did the Committee? 
 

Mr. Rubillo responded yeah, it needed.  For what they’ve estimated to 

repair, we’re not going to be able to purchase.  You know what I mean?  

To go to $30 or $60 grand.  That’s why it’s here before the Board now to 

consider investing. 

 
Mr. Abate inquired, Mr. Auman, what do we get for $8,000.00? 

 

Mr. Auman responded I had e-mailed out a list of items that need done, 

and that’s what’s on there, and all oil filters, oil changes, pump repair.  It 

was a lot of hour labor charges on this.  They estimate, I think, it was 
right around 40 hours of labor. 

 

Mrs. Lauver stated and some of it, I think, you would normally do this, 

but they have to tear it all down.  They’re the ones. 

 

Mr. Auman stated right.  They have to disassemble to get into the bottom 
of the motor part and replace the oil shaft seal on the crank on the 

motor.  They also have to tear down the hydraulic drive pump and in the 

mower deck pumps.  They have to tear them all down and rebuild them 

as well.  None of that has been done since that’s been bought.  It’s been 

just regular routine maintenance.  We changed out hydraulic lines, and 
we did filters and oil changes and that kind of stuff. 

 

Mrs. Lauver stated I think.  I had Zach and I.  My son figured it out.  We 

were thinking if we run it eight hours a day with about an average of 33 

days at eight hours a day for a year just taking by the hours that were on 

that, I assume we had that we had all four before we consolidated. 
 

Mr. Auman stated yes. 
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Mrs. Lauver stated right.  So, it was used pretty fairly hard. 

 

Mr. Auman stated oh, yes. 
 

Mrs. Lauver stated this is just my opinion for what it’s worth for the rest 

of the Board members.  Sometimes I think.  I think it’s okay to fix it up 

and everything.  I’m not saying that, but in a way, if we use it 33 days, 

eight hours a day in a year’s time, and that’s maybe stretching it because 

I’m sure they don’t use it eight hours straight. It may be broken up, but 
it seems like it’s a mower that we use hard and a lot, and if there’s a 

mower comparable to it for $40 or $40,000.00 or whatever, it seems to 

me it might be a wise thing to look at replacing it.  I didn’t realize it was a 

diesel.  I missed that whole thing somewhere because I was thinking it 

was gas, but a diesel normally runs longer, better longevity of them. 
 

Mr. Auman stated you can, yes. 

 

Mrs. Lauver stated it would be something that we look at, but that’s just 

my opinion, and I just think it would make sense to put some money 

towards a better mower for what it’s worth. 
 

Mr. Nesbit inquired did I hear you correctly?  Did you just say that they 

have one for sale that’s similar in year and hours with similar 

specifications? 

 
Mr. Auman responded I had looked online.  There’s a.  It’s a tractor 

something like ours, but they had a listing on there for several 

Jacobsens.  The year 2005 or a little bit older or a little bit newer, there 

was like four or five of them, and they were all real close to the same 

hours, and they were all right around.  The lowest one was six thousand 

and something, and the highest one was like nine thousand and 
something. 

 

Mr. Nesbit inquired is that a broker? 

 

Mr. Auman responded that’s in.  I don’t know what kind of condition. 
 

Mr. Nesbit inquired was that a broker that buys and sells machinery for 

individuals, or is it a dealer?  Do you recall? 

 

Mr. Auman responded it’s a.  It’s almost like the Auto Locater kind of 

thing except it’s all tractors. 
 

Mr. Nesbit inquired farm equipment? 

 

Mr. Auman responded yeah. 

 
Mrs. Lauver inquired if you were to trade?  Had anybody given you an 

idea if you were to trade it in like, or doesn’t the school district do that 

like farmers where you would be able to trade in? 

 

Mr. Musselman responded I mean you could do that.  You can actually 

go and do the same thing you would do at home if that’s something that 
you wanted to do.  We looked at it as, you know, $60,000.00 for a new 

one, and the comparable one was $30 some thousand dollars to 



20 
 

$8,000.00.  It’s still a good machine.  It’s a very good machine.  It cuts 

12-foot wide at one time.  You know the other one was a little bit smaller.  

You know it’s kind of like what do you do?  You know, if you put 
$8,000.00 in it, and then something else could happen, and you just put 

another.  At what time is it nickel and diming you to death, or do you 

look at getting a new piece of equipment that’s going to do it?  Do you get 

this fixed then get a new piece of equipment, and then when it goes bad, 

get rid of it?  I don’t know what the right thing to do is.  I know that we 

need that wide, wide mower.  I know the new one, too, has some other 
features that you can turn like a zero turn.  So, this one here you have to 

turn.  Go up and turn around and come back, and so you don’t have 

that capability to turn real quick.  Some of the newer models have other 

features. 

 
Mrs. Lauver stated you mentioned that at the last meeting.  I heard like 

there’s a Toro out there very similar to the Jacobsen with a 12-foot. 

 

Mr. Auman stated at the one we were looking at, yes. 

 

Mrs. Lauver stated but I think.  Is it 12-foot?  It’s a $40,000.00? 
 

Mr. Auman inquired what’s that? 

 

Mrs. Lauver inquired is the 12-foot $40,000.00? 

 
Mr. Auman responded no.  The one we looked at is 8-foot, and that’s 

$32,000.00.  That’s a Toro. 

 

Mrs. Lauver stated well, I heard.  I understood there’s a 12-foot for 

$40,000.00.  I could be wrong.  That’s just a guessimate.  That was just 

a rough guessimate.  That’s why I asked.  That was diesel.     
 

Mr. Nesbit inquired so what condition is the unit in right now?  Is it 

functioning?  Can it?  Is it working, or is it completely broken down? 

 

Mr. Auman responded at the end of the season we were having problems 
with the hydraulic pump motors that runs the blades on the wings.  They 

have an adjustment on them where you can run a screw in, and it is for 

the hydraulics, and what was happening is they’re out of adjustment.  

Our adjustments were all used up.  So, what happens is you have to pull 

them pumps apart and rebuild them, and there’s seven of them on the 

mower.   
 

Mr. Nesbit inquired seven pumps? 

 

Mr. Auman responded seven of them. 

 
Mr. Nesbit inquired and all of them need to be rebuilt at this point? 

 

Mr. Auman responded yes.  Like Mr. Musselman said, if we would have 

that one repaired and buy another one, we could have one up here (West 

Snyder Elementary School).  We wouldn’t have to truck one back and 

forth.  You know bring that one up, the one that needs repaired.  Mow up 
here (West Snyder Elementary School) with it.  There’s less here to mow 
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than there is down at the high school.  We wouldn’t have to trailer one 

back and forth until it finally sees its day then. 

 
Mrs. Lauver inquired how many acres approximately are bigger fields 

that you mow up here (West Snyder Elementary School)?  I’m not sure 

what acreage you mow here and how much at the Middleburg area.  

Hours?  Maybe do it by hours.   

 

Mr. Auman responded well, it takes to do this up here (West Snyder 
Elementary School) it’s roughly 4½-5 hours depending on how high the 

grass gets if you can get in and get it mowed, or if it’s get too high.  If it’s 

really high, it takes a lot longer, but roughly 4½-5 hours for up here 

(West Snyder Elementary School) and just the big stuff. 

 
Mrs. Lauver inquired and Middleburg way if you were to mow? 

 

Mr. Auman responded that down there, it takes you almost two days to 

do everything.  That’s with two machines running. 

 

Mrs. Lauver inquired that’s with two machines? 
 

Mr. Auman responded yes, that’s with our Ventrac mower that goes on 

the hills, and we also use that for the stadium, but that’s with two 

mowers running, and that takes about two days to do that, and that’s at 

it all day long, and then what happens, it’s a vicious cycle.  Comes back 
around and starting all over again. 

 

Mr. Nesbit inquired did we buy the robotic mowers for the stadium or 

just for the hills? 

 

Mr. Musselman responded we did. 
 

Mr. Nesbit stated so I guess that takes that out of the equation. 

 

Mr. Musselman responded yeah, we did.  The one is going to go inside 

the courtyard, and we have the two for the stadium, but you have those 
big fields are the ones that we use that big mower for; the Jacobsen. 

 

Mr. Sassaman inquired how many robots for $8,000.00? 

 
Laughter occurred at this time. 

 
Mr. Musselman stated I don’t know.  Three?  No, I don’t know. 

 

Mr. Pinci stated you could get goats, too. 

 
Laughter occurred at this time. 
 

Mr. Nesbit stated the only issue I have is putting $8,000.00 in a piece of 

equipment that’s worth $8,000.00.  That to me, if could you sell it, I don’t 

know that you could sell it for $8,000.00, but what could you sell it for?  

That’s the issue I would have with the equation.  If you could take that.  

You could sell it for $5,000.00 and put it towards a $40,000.00 unit, and 
then you’d be looking at $35,000.00, but you’re getting something that’s 

brand new.  It’s going to last you a heck of a lot longer.  You would think. 
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Mr. Musselman stated well, and here’s the issue, too, is spring is upon 

us, and that’s a huge.  That covers.  That’s 12-foot wide sweep.  So, to 
take in to also go to a dealer and do that, get it back to the Board.  Do we 

have to go out to bid?  Do we not go out to bid?  You know?  Can I use 

Co-stars or other pricing that’s already state approved?  And then get 

that approved.  You’re still looking probably in May at the very soonest is 

to have something in place here.  So, that’s kind of where we’re at, too, is 

we use that mower hard, and so to not have that ability to mow those 
wide open in those wide areas would really set them back because in the 

spring is when the mowing gets horrific.  It’s that we get the rain.  You 

get the sun, and that stuff just like man it just goes. 

 

Mrs. Lauver stated well, I would really personally like to see us, if we do 
fix it up, I still think we should look into whether the Committee takes 

care of this or not looks into or Dan, whoever, that maybe the Board 

could vote or the Committee could recommend looking into a. 

 

Mr. Musselman inquired a replacement that we have on hand so if it 

does go down then you have something right away to use, but we could 
also have both of them?  Dan and I had talked, and that was kind of 

where he was really hoping at some point is like what if this thing does 

go down mid-season, and what are you going to do, too, is you got to get 

it fixed right away, and that’s another scary part.  He said about even 

leaving one out here and one in there.  That, too, is less wear and tear on 
that machine and trailering it back and forth. 

 

Mrs. Lauver stated it might last longer up here (West Snyder Elementary 

School) if you’re only using it four hours a week. 

 

Mr. Musselman stated true, right. 
 

Mrs. Lauver stated I’m just worried that you’re going to get it fixed and 

then the middle of May it decides to have something else go wrong with 

it.  That was the other question I had.  How long would Hilly Ridge, or 

maybe I shouldn’t mention name, but I guess their own here, but Hilly 
Ridge, how long would they warranty their work?  That was the other 

question I wondered. 

 

Mr. Auman responded he did not go over that with me. 

 

Mrs. Lauver stated okay. 
 

Mr. Auman stated well, that’s something I can ask them. 

 

Mrs. Lauver stated I just wondered.  So, hopefully he would fix it again, 

or get it up and running again. 
 

Mr. Pinci inquired don’t we have it all ready in the works to look at a 

second tractor? 

 

Mr. Musselman responded we were looking at a tractor for out here (West 

Snyder Elementary School).   
 

Mr. Pinci inquired with adding some type of finish mower? 
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Mr. Musselman responded yes, part of it.  If we were getting one, we’d 

like to have it with a finish mower behind it to also so that at different 

times, too, you go out and maybe do some.  It would be a smaller to get 
into smaller areas versus that 12-foot wide.  So, it would be able to do a 

lot of the smaller stuff out here (West Snyder Elementary School). 

 

Mr. Abate inquired, Mr. Rubillo, could you take this up in your May 

Committee meeting? 

 
Mr. Rubillo responded yeah. 

 

Mr. Abate stated thank you. 

 

   Yes: Lauver, McKnight, Nesbit, Pinci, Rubillo, Wilson 
   No: None 

   Absent: Hoffman 

   Abstain: Abate, Sassaman 

   6-0-1-2 

  MOTION CARRIED 

 

 10. REFINANCING OF 2012A GENERAL OBLIGATION BONDS 

 

  Approval is recommended that the Board of School Directors of the Midd- 

  West School District gives authorization for the Administration to work 

  with RBC Capital Markets; Kegel, Kelin, Almy & Lord, LLP, as Bond  

  Counsel; and its Solicitor to proceed with the refinancing of 2012A  

  General Obligation Bonds. 

 

  Mr. Pinci moved to amend the motion to add 2017. 

 

  Attorney Knepp stated I would just add, ”and the 2017 Note,” at the end  

  to it.  

 
   Yes: Abate, Lauver, McKnight, Nesbit, Pinci, Rubillo, Sassaman,  
     Wilson 

   No: None 

   Absent: Hoffman 

   8-0-1-0 

  MOTION CARRIED 
 

  Mr. Nesbit moved and Mr. Rubillo seconded approval that the Board of 

School Directors of the Midd-West School District gives authorization for 

the Administration to work with RBC Capital Markets; Kegel, Kelin, Almy 

& Lord, LLP, as Bond Counsel; and its Solicitor to proceed with the 

refinancing of 2012A General Obligation Bonds and the 2017 Note. 
 

Discussion: 

 

None 

 
   Yes: Abate, Lauver, McKnight, Nesbit, Pinci, Rubillo, Sassaman,  

     Wilson 

   No: None 

   Absent: Hoffman 
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   8-0-1-0 

  MOTION CARRIED 

 

 B.  POLICY AND PROGRAMS                  Mr. Donald D. Pinci 

 

  Mr. Pinci stated if there are no objections, I’d like to take 1. through 9. 

 

  Mr. Sassaman moved and Mr. Rubillo seconded approval of the Consent Agenda 

  under Item B., Policy and Programs, for Items 1. through 9. 
 

  1. FIELD TRIPS 

 

Approval is recommended of the following field trips: 

 

 a. Select Concert Choir Student – Midd-West High School – Canton,  
  PA – March 20, 2019, through March 22, 2019 – 1 Student/1 Adult –  

  Cost to Organization:  $0.00 – Cost to District:  $1,025.03 

 

 b. Student Council/AP History – Midd-West High School – Washington,  

  D.C. – April 26, 2019 – 35 Students/3 Adults – Cost to Organization: 
  $1,775.00 – Cost to District:  $290.67 

 

 2. 2019-2020 SCHOOL CALENDAR – SECOND AND FINAL READING 

 

Approval is recommended of the 2019-2020 school calendar on second  

and final reading. 
 

3.    REVISED POLICY GUIDE 132 – ALTERNATIVE EDUCATION FOR 

 DISRUPTIVE YOUTH 

 

 Approval is recommended of revised Policy Guide 132, Alternative  
 Education for Disruptive Youth, on second and final reading. 

 

4. REVISED POLICY GUIDE 138 – LANGUAGE INSTRUCTION FOR  

 ENGLISH LEARNERS 

 

 Approval is recommended of revised Policy Guide 138, Language  
 Instruction for English Learners, on second and final reading. 

 

5.  NEW POLICY GUIDE 252 – SAFE2SAY SOMETHING PROCEDURES  

 

 Approval is recommended of new Policy Guide 252, Safe2Say Something  
 Procedures, on first reading. 

 

6.  MEMORANDA OF UNDERSTANDING – SUMMIT EARLY LEARNING  

AND CENTRAL SUSQUEHANNA INTERMEDIATE UNIT (CSIU) EARLY  

INTERVENTION 

 
a. Approval is requested of a Memorandum of Understanding with the 

Summit Early Learning to satisfy requirements of Every Student 

Succeeds Act (ESSA) which requires that a Memorandum of 

Understanding be developed for the purpose of coordinating mutually 

beneficial activities of the parties involved to provide effective services 
for children and families served to be effective April 1, 2019, through 

June 30, 2020. 



25 
 

b. Approval is requested of a Memorandum of Understanding with the 

Central Susquehanna Intermediate Unit (CSIU) Early Intervention to 

satisfy requirements of Every Student Succeeds Act (ESSA) which 
requires that a Memorandum of Understanding be developed for the 

purpose of coordinating mutually beneficial activities of the parties 

involved to provide effective services for children and families served 

to be effective April 1, 2019, through June 30, 2020. 

 

7. MEMORANDUM OF UNDERSTANDING – CENTRAL SUSQUEHANNA 
 INTERMEDIATE UNIT (CSIU) 

 

 Approval is requested of a Memorandum of Understanding with the  

 Central Susquehanna Intermediate Unit (CSIU) for the administration of 

 the Pennsylvania Department of Transportation’s End-of-Course Skills 
 Test (EOCST) for the 2019-2020 school year.  {This Memorandum of 

 Understanding constitutes an agreement that the CSIU will conduct the  
 behind-the-wheel instruction and administer the End-of-Course Skills Test  
 to students in the Midd-West School District with oversight by the Midd- 
 West School District.} 

 
8. BINGO AT MIDD-WEST HIGH SCHOOL 

 

 Approval is requested to authorize the Midd-West Music Boosters  

 Association to conduct Bingo at Midd-West High School on April 26,  

 2019. 

 
 9. CHINESE AUCTION AT MIDDLEBURG ELEMENTARY SCHOOL 

 

  Approval is requested to authorize the Middleburg Elementary School  

  P.T.O. to include a Chinese Auction at the School Fair at Middleburg 

  Elementary School on May 19, 2019. 
 

  Discussion: 

 

  None 

 

   Yes: Abate, Lauver, McKnight, Nesbit, Pinci, Rubillo, Sassaman,  
     Wilson 

   No: None 

   Absent: Hoffman 

   8-0-1-0 

  MOTION CARRIED 
 

C. PERSONNEL                             Mr. Donald D. Pinci 

 

 Mr. Pinci stated if there are no objections, I’d like to take 1. through 10. 

 

 Mr. Rubillo moved and Mr. Sassaman seconded approval of the Consent Agenda 
 under Personnel, Item C., 1. through 10. 

 



26 
 

1.    EMPLOYMENT – CLASSIFIED 
 

Approval is requested to employ the following individual: 

 
 a. Classified Employee – Dustin J. Mohler – Head Custodian – Midd-

West Middle School – Effective:  March 26, 2019, pending receipt of 
Act 24 and 31 – Salary:  $10.70 per hour          {Replacement/Aucker} 

 

 2.  MEMORANDUM OF UNDERSTANDING – TRACK & FIELD COACH –  

 HEAD/ASSISTANT TRACK & FIELD COACH 
 

Approval is requested of a Memorandum of Understanding between the 

Midd-West School District and the Midd-West Education Association to 

amend Appendix C of the 2018–2022 Collective Bargaining Agreement 

between the parties to include a “(3)” after #40 for the position of 

Assistant Track & Field Coach and #39, Track & Field Coach – Head, the 
maximum salary for the position shall be increased to $4,122.00; 84% of 

Maximum would be $3,462.00 and 92% of Maximum would be  

$3,792.00, and during each consecutive year, the aforementioned 

amounts shall increase by 2%. 

 
 3. APPOINTMENTS 

 

 a. EXTRA-CURRICULAR  
 

Approval is requested to appoint the following individuals for the 2019- 

2020 school year: 

 
Mark P. Ferster  Boys Soccer Coach – Head MWHS $3,898.00 

  Andrew G. Zechman*  Girls Soccer Coach – Head  MWHS $3,274.00 

  

  *Pending receipt of Act 34, 151, 114, 24 and 31 
 

b.  EXTRA-CURRICULAR 

 

Approval is requested to reappoint the following individuals for the 2019- 
2020 school year: 

 

Bradley D. Hatter  Football Coach – Head MWHS $3,516.00 

 Jodie L. Sheaffer  Field Hockey Coach – Head MWHS $3,898.00 

Brian A. Beward  Golf Coach – Head  MWHS $3,249.00 

Stanley L. Share  Cross Country Coach MWHS $3,249.00 
 

  c. EXTRA-CURRICULAR – VOLUNTEERS 
 

 Approval is recommended of the following individuals as volunteers for  

 the 2018-2019 school year: 

 
Mark P. Ferster  Junior High Boys Soccer Coach MWMS 

Tabatha L. Spriggle* Softball Coach MWHS 

Kailey M. Wagner** Assistant Lacrosse Coach MWHS 

 
 *Pending receipt of Act 31 
 **Pending receipt of Act 151, 24 and 31 
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d. HOMEBOUND/IN-HOME INSTRUCTION INSTRUCTORS 

 

Approval is recommended of the following individuals as homebound/in-
home instruction instructors for the 2018-2019 school year at the hourly 

rate of $23.00 as indicated in the Collective Bargaining Agreement: 

 

Kristy L. Etzler 

Julie A. Stugart 

 
4.  ADDITIONS TO SUBSTITUTE LISTS 

 

a.   CERTIFICATED  

 

Approval is recommended of the following individuals as certificated 
substitutes at a rate of $90.00 per day for the 2018-2019 school year: 

 
  Area of Certification 

 

John J. Daku   Grades PK – 4 

Katie R. Spracklin  All Instructional Areas PK – 12 
 

b.  CLASSIFIED/CUSTODIAL 

 

Approval is recommended of the following individual as a custodial 

substitute at a rate of $9.05 per hour for the 2018-2019 school year: 
 

  Paulson F. Smith 

 

 5. LEAVES OF ABSENCE 

 

Approval is recommended of the following medical leaves of absence: 
 

 a. Midd-West High School – Effective:  On or about April 7, 2019,  

  through approximately May 19, 2019 

 

b. West Snyder Elementary School – Effective:  On or about April 22, 
2019, through approximately June 3, 2019 

 

 6. UNCOMPENSATED LEAVE OF ABSENCE 

 

  Approval is recommended of the following uncompensated leave of  

  absence: 
 

a. Midd-West High School – Effective:  March 19, 2019, through 

approximately May 16, 2019 

 

7. SUMMER STUDY PROGRAMS 
 

1) As per Article VI., Section K., of the Collective Bargaining Agreement, 

the Administration has received an “Application for Summer Study 

Program” from Melissa M. Boonie to pursue a four-year Master of 

Education in Instructional Media with the STEM Endorsement 

Program at Wilkes University beginning with the summer of 2019 

contingent upon satisfactory completion of the 2018-2019 school 

year.   
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2) As per Article VI., Section K., of the Collective Bargaining Agreement, 

the Administration has received an “Application for Summer Study 

Program” from Gretchen E. Powell to pursue a four-year Certificate 

Program in Special Education Supervisory and a Certificate Program 

in K-12 Principal at Bloomsburg University beginning with the 

summer of 2019 contingent upon satisfactory completion of the 

2018-2019 school year. 

 

3) As per Article VI., Section K., of the Collective Bargaining Agreement, 

the Administration has received an “Application for Summer Study 

Program” from Chandler M. Sheaffer to pursue a four-year Master of 

Science in Educational Development and Strategies at Wilkes 

University beginning with the summer of 2019 contingent upon 

satisfactory completion of the 2018-2019 school year. 
 

4) As per Article VI., Section K., of the Collective Bargaining Agreement, 

the Administration has received an “Application for Summer Study 

Program” from Christopher A. Snyder to pursue a four-year Master of 

Science in School Business Leadership at Wilkes University 

beginning with the summer of 2019 contingent upon satisfactory 

completion of the 2018-2019 school year. 
 

8.  RESCIND RESIGNATIONS 
 

   Approval is requested to rescind the resignations of Wesley K. Cromley as 

   English teacher at Midd-West High School and co-yearbook advisor at 

   Midd-West High School to be effective on January 16, 2019, originally  

   approved by the Board on January 28, 2019.  

 
9. RESIGNATIONS 

 

  Approval is requested to accept the following resignations: 

 

  Wesley K. Cromley  Effective: No later than 60 days 
     English Teacher    from January 16, 2019 

     Midd-West High School  

 

  Wesley K. Cromley  Effective:   No later than 60 days 

       Co-Yearbook Advisor    from January 16, 2019 

      Midd-West High School 
 

  Paulson F. Smith  Effective:   March 29, 2019 

     Full-time Night-shift Custodian 

     Middleburg Elementary School 

 
10. RETIREMENTS 

 

 Approval is requested to accept the following retirements: 

 

 Bethany A. Ernest  Effective:   The last school day of  

    Title I Reading Specialist/  the 2018-2019 school  
    English as a Second Language Teacher year 

    Middleburg Elementary School/Midd-West School District 
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 Dianne J. Hackenberg  Effective:   June 30, 2019 

    Special Education Teacher   

    Midd-West High School  
 

 Gordon F. Lee  Effective:   The last day of the        

   Mathematics Teacher   2018-2019 school year 

    Midd-West High School  

 

 Douglas E. Shaffer  Effective:  July 31, 2019 
    Grounds – Maintenance I  

    Midd-West School District 

 

 Traci A. Sierer  Effective: End of 2018-2019  

    Title I Reading Specialist   school year 
    Middleburg Elementary School 

 

 Discussion: 

 

 None 

 
   Yes: Abate, Lauver, McKnight, Nesbit, Pinci, Rubillo, Sassaman,  

     Wilson 

   No: None 

   Absent: Hoffman 

   8-0-1-0 
  MOTION CARRIED 

  

D. OTHER 

 

1.  GRADUATE RECOGNITION SIGNS 

 
 Mr. Sassaman moved and Mr. Abate seconded approval to allow Villager  

 Realty, Inc., to place “Congratulations Signs” on District property  
 recognizing each graduating senior.  The signs shall be placed along  

 Shuman and Wagenseller Streets, and seniors may take his/her  

 individual sign after the commencement ceremony. 

 

 Discussion: 
 

 None 

 

   Yes: Abate, Lauver, McKnight, Nesbit, Pinci, Rubillo, Sassaman,  

     Wilson 

   No: None 
   Absent: Hoffman 

   8-0-1-0 

  MOTION CARRIED 

 

2.   PSBA – PRINCIPLES FOR GOVERNANCE AND LEADERSHIP 
 

Mr. Pinci moved and Mr. Nesbit seconded approval to adopt PSBA’s 

Principles for Governance and Leadership to assure the School Board, 

individual school directors, and chief school administrators adhere to the 

same principles across our Commonwealth. 
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Discussion: 

 

Mr. McKnight inquired is this  
 

Mr. Pinci responded that’s right, and you have, somewhere in your 

packet, there’s a list of the seven categories. 

 

Mr. McKnight stated okay. 

 
   Yes: Abate, Lauver, McKnight, Nesbit, Pinci, Rubillo, Sassaman,  

     Wilson 

   No: None 

   Absent: Hoffman 

   8-0-1-0 
  MOTION CARRIED 

 

VIII.  CLOSING CEREMONIES 

 

  IX. PUBLIC COMMENT           Mr. Victor L. Abate 

 

 Comment from the public is limited to three (3) minutes per person, and at the  

 discretion of the Board President. 

 

 There were no public comments. 

 

   X. SCHEDULED SPEAKERS                     Mr. Victor L. Abate 

 

 There were no scheduled speakers. 

 

 Mrs. Lauver stated, Mr. Abate, I would like to make a motion that we vote on maybe  

 look at this for a new mower. 

 

 Mr. Abate inquired what? 

 

 Mrs. Lauver responded that we look at the. 

 

 Mr. Abate stated he’s going to take it up in the Committee. 

 

 Mrs. Lauver stated okay.  It’s going to Committee?  Okay.  Good.  All right.  I didn’t hear  

 that. 

 

  XI.  REPORTS 

 

1.   SUPERINTENDENT         Mr. Richard J. Musselman 

 

 Mr. Musselman had no report. 

 

2.   DIRECTOR OF CURRICULUM AND INSTRUCTION Mr. Joseph W. Stroup 

 

 Mr. Stroup reported on the following items: 
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1) Curriculum and Instruction Designated Funds in General Fund Budget 

 

The first is some curriculum purchases next month.  I’m going to ask the 

Board to approve some teaching resources and materials for departments 

using funds that have been designated in our General Fund.  They’ve been 

there for a number of years.  There’s about $216,000.00 that are reserved 

solely for curriculum purchases, and generally speaking you should use/set 

aside funds like that for one-time expenses rather than some recurring costs 

something that is like a license to a computer software because those 

recurring costs will reappear and eventually that money will be gone, and 

you’ll be left looking for the funds.  So, anyway, some of the things that we’re 

interested in using these one-time funds for one of them is an item by 

BoardWorks.  BoardWorks was a company we had in on March 15 to talk 

with a large number of our teachers, actually, and they have a K-12 product 

that in a nutshell is PowerPoint presentations already designed, 150 

presentations or more for each major subject area addressing all the state 

standards, and they’re totally adaptable and usable by the students and 

teacher meaning they can manipulate some of the math problems, and the 

problems will change by the numbers you put in, and we shared them with 

the teachers and the principals, and it was overwhelmingly in favor that this 

was something we pursue.  It is a one-time cost, and any upgrades they 

make in the lifetime of the products will be free to us.  We’ll get the new 

version, so to speak, and the price for K-12, all the major subject areas, is a 

one-time cost of $33,052.00 which is, you know, sounds like a lot, but 

there’s a lot of materials and resources coming there for our teachers, and it 

will enable them to do their jobs easier.  The other thing, the intermediate 

department of the special areas that would be your business areas, your 

tech ed, those arts courses, we’re looking at some items.  We had some 

meetings, and a lot of the things that I was hearing were items that were like 

one-time expenses not necessarily that needed to be replaced every year or 

every couple years; things like potter’s wheel.  The potter’s wheels we have in 

the art room are now from the 50s.  They have two of them.  They would like 

to get four newer, updated ones to make their job working with clay easier.  

A kiln that’s been outdated at the middle school.  Things of that nature, and 

these, again, should be one-time costs because a number of these items will 

last many, many years, and those numbers I have a list.  Mr. Musselman 

and I are working through it, and we’re talking with some of the staff about 

their interests.  It’s going to be in the $40,000.00 range for those funds as 

well.  So, looking to spend from that $216,000.00.  Again, I said it was 

curriculum and instruction designated funds that are part of the General 

Fund, and that’s the only way they can be used for these one-time costs. 

 

   2) SAP Liaison/Intervention Specialist Position 

 

I wanted to report on the SAP Liaison/Intervention Specialist.  We have a 

draft of a job description for this position, and we have a meeting tomorrow 

with the CMSU to talk about funding the position further.  The goal is to 

have all the details of the position and a Letter of Agreement from CMSU, the 

job description and then ultimately a position for proposal at the April Board 

meeting, and we’ll have that for the work session as well.  So, we’re just 

moving forward with that.  If you recall, this is a position that’s going to help 

to support the mental health needs of our students by leading the SAP Team 

and also connecting families with resources within the community that can 

assist in drug and alcohol and mental health related areas. 
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   3) Course Certifications Strategy 

 

The last thing I have here is the course certifications strategies.  The District 

is trying to add more and more courses that offer certifications that can be 

used upon graduation for employment in the work world.  Two new ones will 

be added this year.  Typically, in the past, our ag science courses would have 

certifications that would come with them, but we’re going to start off with 

offering one with our foods course through the ServSafe Food Handling 

certification and through our new Microsoft Office course.  There is an 

expense to take these online certifications, and when a student takes them, 

if they’re successful, then they get the certificate.  If they fail that, then they 

can pass the course, but they won’t be certified and won’t be able to take the 

certificate to a future job.  The assessments costs between $40.00 and 

$112.00 based upon past ideas on how the Board has handled some of these 

things.  The Administration is recommending that we handle it this way, and 

that initially students who want these certifications and want to take the test 

put the money up front to pay for them, and then if they successfully 

complete the certification test and earn that certification that the school 

district reimburse them.  That would be something that aren’t really 

interested in the certification for the career.  Maybe they’d have second 

thoughts about taking it.  A good case could be made.  The Microsoft Office, 

a lot people want those skills in Word and Excel, but not all of them are 

needed for if you were going to become a doctor.  That isn’t going to matter 

on your resume.  Eventually, your degree is what will matter not the mastery 

of Excel, but it’s a good skill to have when going to college.  So, that’s kind of 

the thought behind it.  Just a reminder, that in our new school climate of 

what we’re doing through the state, certifications such as this are one way 

students can demonstrate their readiness for a career in lieu of passing the 

Keystone Exam.  So, we want to make more of our courses where kids can 

earn certificates.  That’s showing they’re ready to move on to the next level, 

and that’s one way to do it.  So, if that’s agreeable to the Board, that would 

be something we’d put in an AR as far as moving forward with those courses 

and that type of payment.  If you want to discuss either of those things 

further, I’d be glad to. 

 

Mr. Abate stated we have a similar situation with the course that Mrs. 

Mason teaches through Southern New Hampshire. 

 

Mr. Stroup stated some of the college courses credits is accepted in New 

Hampshire Sports Administration course, yes.  That falls under a similar 

line.  You don’t reimburse for the whole thing but give a percentage. 

 

Mr. Abate stated based on their grade. 

 

Mr. Stroup stated right. 

 

Mr. Abate inquired do we have any other questions for Mr. Stroup? 

 

Mrs. Lauver inquired what was the first thing you said?  I didn’t quite catch 

what you said.  You said there was two things.  One was the online. 

 

Mr. Stroup responded ServSafe Food Handling.  That would be somebody 

who wants to work in a restaurant capacity. 
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Mrs. Lauver stated all right.  Didn’t hear what you said. 

 

Mr. Stroup stated and that’s the cheaper of the two certifications.  That’s 

$40.00 roughly for the test. 

 

Mr. Abate inquired anything further?  Thank you, Mr. Stroup.  You’ll have 

something for us in April? 

 

Mr. Stroup inquired April?  Yes, thank you. 

 

3.   BUSINESS AND FISCAL              Mrs. Amy B. Simmons 

 

 Mrs. Simmons reported on the following items: 

 

1) 2019-2020 Preliminary General Fund Operating Budget 

 

Tonight we wanted to take a look at the 19-20 Proposed Preliminary Budget.  

For our first slide here, I just wanted to show some historical revenues that 

came up in the Committee.  So, I just wanted to show the local, state and 

federal revenue over the past couple of years and where we have come in at 

the end of the year with their revenues.  2018 we came in at $36,465,037.00 

for the year. 

 

By Source, you can see that over the years the local has continued to go up.  

State has gone down some.  It’s starting to go back up, and the federal pretty 

much been kind of flat funded and very little change.  19-20 is in the right-

hand, green column for each one, and like I said, the state, the proposed 

budget, right now does have a substantial increase for public ed. 

 

Mr. Abate inquired do you know how much they’re talking about? 

 

Mrs. Simmons responded we’re not real sure yet.  They were talking about 

$9.5 million in basic. It’s a pretty big increase, but they also rolled in the 

Ready to Learn Block Grant into that total so it decreases in another area.  

18-19 for our budget, we had about $38,071,000.00.  For 19-20, we’re 

looking at a 3% change across the board.  Local, we are looking at $19.1 

million.  State, right now I have calculated in most of the increases, but then 

again that could change by the time we get to the final budget.  Federal, 

we’re actually coming in a little bit more.  Last year we didn’t have as much 

budgeted in the Access so we increased that a little bit to show the Access 

funds coming in. 

 

Real Estate Collection, the current assessment right now is 

$175,487,922.00, and our current mileage rate of 70.612.  After the 

Homestead/Farmstead and our 95.6% collection rate, it’s about $11.1 

million dollars, almost $11.2.  Our 19-20 proposed preliminary budget is 

including a one mill tax increase which would increase the local real estate 

tax funds coming in at 95.6% to $11.3 million.   

 

That one mill increase would increase our revenue by $169,000.00 roughly.  

Per $100,000.00 assessed value, that’s $10.00.  So, for our District, our 

median home assessed value in 2018 was $20,325.00.  Currently, that 

would be $143.52 in taxes.  With the proposed increase, it would be 

$145.55.  It’s essentially $2.03 for the median homeowner. 
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Included in this preliminary budget we have the administrative contract and 

support contract negotiations.  We implemented school police force in this 

one, and we also had some additional staff put in; special education teacher 

possibility, a counselor and possible paraprofessional because we never 

know who we’re going to need in special ed.  We also don’t have a definite 

PSERS going forward.  We have three to five years yet of 2 to 3% increases.  

It hasn’t completely leveled out, and another unknown is we don’t know the 

exact amounts that are going to be approved at the state and federal level for 

their budgets. 

 

This slide shows a historical view of our expenses from 2014-15 to 2017-18 

broken out by the major objects which would be the salaries, benefits, 

purchased services, supplies, property and, of course, debt services and 

financing. 

 

This just shows you what the entire budget, the percent that we spend on 

each part.  So, for instruction expenses we spend 57% of our budget on that.  

25.9% of our budget was spent on support services.  15.7% was other 

financing which would be your debt service payments.  Operations for the 

District was 1.32%, and facilities, acquisition, construction was pretty much 

0%.  This, again, was from the 17-18 audited numbers. 

 

For the 19-20 proposed budget, there is a 3% increase in salaries.  Again, 

that is the professional contract that was negotiated this past year, early bird 

for support, and we’re also doing admin.  The benefit costs, I only have a 1% 

increase, but that could change.  We don’t have our definite medical expense 

yet.  Right now, we’re at a 12% increase, but we did have some savings this 

year, and this is what has been calculated at the 12%.  Professional Services, 

it has decreased.  Property Services went down.  You’ll see a huge decrease 

of $364,000.00.  That’s because the state changed their coding for accounts.  

So, a lot of the expenses that were previously recorded in the Purchased 

Property Services are now under the Supply item.  Overall, the expense is a 

1.6% increase of $610,000.00, and that’s it.  That’s where we’re at right now 

with our preliminary budget in the Budget Committee.   

 

Mr. Abate inquired so, Mrs. Simmons, you said that the tentative agreement 

Mr. Pinci and the Committee has is included in this year’s, in this budget? 

 

Mrs. Simmons responded yes. 

 

Mr. Abate inquired you don’t have any numbers for the administrators? 

 

Mrs. Simmons responded don’t have a set number, but we used what the 

current contract has max. 

 

Mr. Abate inquired any questions for Mrs. Simmons? 

 

Mrs. Simmons stated I have to send you some updated slides because 

there’s some numbers different in there.  So, I will send those out to you 

today.   

 

Mr. Musselman stated just for the sake of the Board, so, we gave this 

presentation tonight.  What’s the next step that they need to take? 
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Mrs. Simmons responded the next step would be voting either to approve 

this preliminary budget or contacting me before the next meeting and saying, 

“Hey, we want to make some adjustments,” and then we would have to meet 

with the Budget Committee again and make any changes.  As it stands now, 

there is a one mill increase in the preliminary budget. 

 

Mr. Musselman inquired so that would be something then at the April Board 

meeting it would be on to approve? 

 

Mrs. Simmons responded yes. 

 

Mr. Musselman inquired and that’s?  What is that called?  It’s not a 

preliminary.  That is a.  Is it preliminary? 

 

Mrs. Simmons responded it’s a preliminary budget, yeah. 

 

Mr. Musselman inquired and then they would be able to vote in May? 

 

Mrs. Simmons responded yep. 

 

Mr. Musselman inquired then to actually have a final budget? 

 

Mrs. Simmons responded a final budget, yes. 

 

4.   STUDENT ATHLETIC ACTIVITIES    Mrs. Bree A. Solomon 

 

 Mrs. Solomon reported on the following items: 

 

1) Three Wrestlers Qualified for States 

 

I don’t have much more to report than the students did.  Just an update.  

We did have three wrestlers qualify for the state tournament.  They went 

down to Hershey.  We did not have anybody medal, but we did have Owen 

Zechman, Avery Bassett and Cameron Kline.  Those three qualified for the 

state tournament. 

 

2) Baseball Game Today 

 

We played a baseball game tonight. 

 

Mr. Abate stated I saw.  Who won? 

 

Mrs. Solomon responded we did not. 

 

5.   FOOD SERVICE OPERATIONS      Mr. John S. Rosselli 

 

 Due to Mr. Rosselli’s absence, there was no report. 

 

6.   CENTRAL SUSQUEHANNA INTERMEDIATE UNIT                Mr. Victor L. Abate 

 

 Mr. Abate reported I was unable to attend last Wednesday’s meeting, and I will  

 get updates when I can. 
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7.   SUN AREA TECHNICAL INSTITUTE           Mr. Ronald L. Hoffman 

 

 Due to Mr. Hoffman’s absence, there was no report. 

 

8.   PSBA LIAISON         Mr. Donald D. Pinci 

 

 Mr. Pinci reported on the following item: 

 

1) Sectional Meeting in Montoursville on March 13, 2019 

 

I just want to share with you the Sectional Meeting at Montoursville on 

March 13.  There were three speakers; one on state legislature and two on 

safety and security.  The first one was a mental health section, a woman who 

specializes in suicide, and she stressed that mental health and suicide is the 

United States’ biggest problem.  We then heard from an individual who 

helped put together the Safe2Say Program, the tip line, and at the time there 

were over 12,000 tips.  That was from January 15 to March 13 over that two-

month period.  And, again, he stressed that the number one problem was 

suicide.  They also wanted us to make sure we stress that, if I can say this 

word, anonymity, of the tips.   

 

Mr. Abate stated anonymity. 

 

Mr. Pinci stated anonymity, and that he.  They are prosecuting people who 

aren’t following that who happen to fall into a position where they find out.  

They also stressed that there’s an advocacy day on April 29 at the Capitol to 

discuss our problems with legislators so they’re encouraging people from 

districts to go down. 

 

Mr. Abate inquired, Mr. Pinci, what’s our next step then after we have 

approved the Principles for Governance? 

 

Mr. Pinci responded I contact the Sectional President, and they hand over a 

banner.  I think there’s a banner for each school that we get to sign. 

 

Mr. Abate stated okay.  I do apologize, Mr. McKnight.  I forget that you had 

attended the meeting.  Mr. Musselman? 

 

Mr. Musselman inquired is it okay if I give that report? 

 

Mr. McKnight acknowledged by nodding his head yes. 

 

Mr. Musselman stated thank you.  At SUN Tech, I just wanted to let the 

Board know that they’re still having discussions on the roof.  One of the 

discussion was some of the new code that came out is that they’re required 

to put a thicker, insulated roof on.  They’re working on getting it.  They did 

get a waiver for one section, and they’re going to go back and ask them to get 

a waiver for the other section because it’s a as far as being grandfathered in 

in the past in their discussions, and if a school or entity was moving forward 

before the code changed, and they sometimes allowed them to do that.  So, 

we’re still waiting on that.  Hopefully, that will come back to us at our next 

meeting.  They also had two personnel meetings.  Two personnel issues that 

we had some extensive discussions on, and I believe there’s three programs 

right now that are in probation, and that is due to low numbers; however, 
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there are some other opportunities for those programs to grow, but if a 

program doesn’t have a certain number of students that are enrolled in the 

program, that program may not happen.  It doesn’t make fiscal sense to have 

a program of four students in.  So, they do have a set number.  So, I think 

there’s three programs right now that are in probation. 

 

Mr. Nesbit inquired do you know which programs those are? 

 

Mr. Musselman responded I know woodworking was one of them.  I don’t 

remember some of the other ones because that one just brought tears to my 

eyes.  Do you remember?  I don’t remember. 

 

Ms. Folk stated it’s in the notes. 

 

Mr. Musselman stated it’s in the notes.  I believe Allyson has them in the 

notes if you want to look at those. 

 

9.   POLICY COMMITTEE              Mr. Thomas J. Rubillo 

 

 Mr. Rubillo reported on the following items: 

 

1) Committee Meeting 

 

We’re just moving forward.   

 

2) Next Meeting 

 

Our next meeting will be in April prior to the work session, and we’ll be at 

ME. 

 

10.   BUILDINGS AND GROUNDS COMMITTEE            Mr. Thomas J. Rubillo 

 

 Mr. Rubillo reported on the following item: 

 

1) Next Meeting 

 

Our next scheduled meeting is May 2 at 5:00 p.m. at the Admin 

Administrative building, but I believe there will be some discussion with the 

Committee of purchasing new mowing equipment.  We may meet as soon as 

this evening right after this meeting. 

 

11.   FINANCE/BUDGET COMMITTEE          Mr. Shawn A. Sassaman 

 

 Mr. Sassaman reported I would like to thank the members of the Committee for 

 their time and effort they put in to come to the preliminary budget that was  

 presented tonight which like I said, we put some, a lot of hours into to putting 

 together.  

 

12.   PROFESSIONAL STAFF NEGOTIATION COMMITTEE  Mr. Shawn A. Sassaman 

 

 Mr. Sassaman had no report. 
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13.   SUPPORT STAFF NEGOTIATION COMMITTEE                  Mr. Donald D. Pinci 

 

 Mr. Pinci reported on the following item: 

 

1) Early Bird Negotiations 

 

We did come to an agreement, and I’d like to share it with you during 

Executive Session.   

 

Mr. Abate stated we can do that.   

 

Mr. Pinci stated it went very well.  I want to thank the staff as well as the 

Board members and the Administration for helping. 

 

14.   TRANSPORTATION COMMITTEE                      Mr. Ronald L. Hoffman 

 

 Due to Mr. Hoffman’s absence, there was no report. 

 

 Mr. Abate inquired, Mrs. Simmons, do you still wish to meet with them after? 

 

 Mrs. Simmons responded just for a minute to make sure they’re in agreement. 

 

 Mr. Abate stated Mr. Rubillo, myself and Mr. Pinci had met with the leadership  

 of the Act 93 group.  We talked about the upcoming agreement which is there.  

 There’s just a few minor changes.  I’ll get with the Solicitor who will put it 

 together, and we’ll send it out to you all to review, and then we can discuss in  

 an Executive Session your concerns or not.  It was very brief.  What?  Twenty 

 minutes? 

 

 Mr. Stroup responded if that.   

 

 Mr. Musselman stated I thought it was five. 

 

 Mr. Abate stated well, yeah.  So, we’ll get that put together and make sure we  

 have it to look at the voting meeting in April. 

 

15.   BOARD AND/OR ADMINISTRATOR COMMENTS      Mr. Victor L. Abate 

 

 Mrs. Bzdil stated I just want to call your attention to you may have heard Mrs.  

Simmons mention that we’re considering an additional special education teacher 

position.  So, I’ll be asking the Board probably next month to approve creation of 

a position that’s just based on increasing numbers and increasing needs of our 

students. 

 

Mr. Pinci inquired where would?  Which school would you be looking at? 

 

Mrs. Bzdil responded I believe that will be here at West Snyder. 

 

Mr. Edmiston reported once again our students did a fine job of presenting some 

of the upcoming events.  I do just want to highlight that the Graduation 

Committee did recommend that we hold our graduation at the middle school 

gymnasium.  They presented a plan that should accommodate 12,000, 1,200 

guests.  12,000 would be great.  1,200 guests. 
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Mr. Abate inquired rain or shine? 

 

Mr. Edmiston responded yes, sir, inside. 

 

Mr. Nesbit inquired how many seats do we have in the auditorium at the high 

school? 

 

Mr. Edmiston responded right now, right around 800. 

 

Mr. Nesbit inquired how are you going to handle tickets for parents and family? 

 

Mr. Edmiston responded I think the Committee told me that it’s going to be eight 

per student. 

 

Mr. Nesbit inquired in the past, how many was it? 

 

Mr. Edmiston responded four last year. 

 

Mr. Nesbit stated four.   

 

Mr. Edmiston stated smaller class this year, more seats. 

 

Mr. Nesbit inquired what’s the reason for moving away from the outside venue?  

Is it because of the weather? 

 

Mr. Edmiston responded yeah, because according, well, the Committee, they 

have to set up two different locations every year, and they would rather just 

make sure it’s in one location set up, and they can do practice there, and it just 

makes things easier on the students and the staff that are setting up. 

 

Mr. Nesbit stated thank you. 

 

Mr. Brown reported just two things.  The reminder that the FFA Banquet and 

Awards Ceremony is Thursday evening, this Thursday, and we’re having a 

Career Fair tomorrow for all of our students.  There should be about 30 vendors 

there, and we’ll have three big groups of students rotating through the cafeteria 

and auditorium to kind of check out what’s available to them. 

 

Mr. Aucker reported I just wanted to talk to the Board quickly that we are in the 

preliminary stages of the middle school having some kind of character day 

towards the end of the school year to focus on revitalizing, beautifying 

Middleburg, the town of Middleburg as well.  We met with the Middleburg 

Revitalization Committee.  They shared some great ideas with us, myself and 

Mrs. Andrews, on just different projects that we do maybe to have kids invested 

in our community.  So, we’re going to try to pull it off this year and maybe 

hopefully that idea spreads and grows as the years progress. 

 

Mrs. Hutchinson reported we’re getting ready for PSSAs.  The tests were 

delivered today.  It’s that time. 

 

Miss Sheedy reported last week we just wrapped up kindergarten registration for 

the 19-20 school year.  So, we had the opportunity to meet all of our incoming 

kindergarten students that I believe will be the graduating class of 33. 
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Mrs. Solomon reported I do have one other thing.  I forgot that I wanted to tell 

you that we did have our girls bowling team also qualified for the state 

tournament and participated, and they ended up in tenth place.  They didn’t get 

a trophy or anything for that, but I think it was ten out of 24 teams.  So, they 

did do well. 

 

Mr. Abate stated they did very well.  I have one more item.  I did receive a letter 

from a Beverly Hatcher that asked me to share it with the Board, and if you 

would like to read it, it’s right here, and you’re more than welcome to it.  I do 

want to commend the Administration for putting on a wonderful program last 

Tuesday evening.  It was very informative.  It was very well attended, and my 

hats off to all of you for the way you care about our students and helping each 

and every one.  That’s all I have this evening.  Does anybody else have anything 

further? 

 

Mr. Nesbit stated I just had a question.  The stadium field, what is the condition 

of the field, and what happened that it’s not usable right now? 

 

Mr. Musselman responded well, I guess when the fall sports, we did have a very 

wet year and the use of it, it’s in pretty bad condition.  I was talking to Mr. 

Auman today, and there are patches that the grass is basically gone, and so it 

needs.  They did some over seeding on it actually just this week to try to get that 

to come up.  I think the suggestion was that to not play lacrosse on there so that 

the field has time to grow, but my concern with that is they’re self-funding 

themselves.  If they don’t play in the stadium or some place that you can control 

access, I don’t know how they’re going to be able to raise money to pay plus they 

don’t have their concession stand.  They could set up something temporarily, 

and I know we have to also worry about having the field ready for the following  

year for the fall sports.  So, you know when you have a grass field, there, and 

we’ve had some weather that that needs to rest so it can grow and come back 

and become full.  I did.  I would love to entertain the notion that if we’re looking 

towards putting turf on that field, is there a possibility that right after lacrosse is 

finished if we could work now to start getting permits?  Could we go ahead and 

do that field and use a Co-star or a KPN type purchase so it doesn’t have to go 

out to bid, and it would be much faster?  We could actually then for the fall you 

could have that turf put in, and you could play all your fall sports on it.  You 

could put goal posts in, and you can play your football games there, you know, if 

you wanted to, but we’re already looking at doing that anyways as part of our 

larger project.  I did ask Mr. Darkey if that was at all possible, and he said it’s 

probably something that could.  The permits are the big push.  If you wanted to 

do something like that, they would have to look at trying to get the permits done 

faster, but that’s kind of a.  Our grass fields took a beating.  If you go out here 

(West Snyder Elementary School) to this one, it’s in terrible shape.  It’s worse 

than in there, and they only had one sport on it. 

 

Mr. Nesbit inquired so, there’s no other sports between now and fall that would 

be utilizing that field? 

 

Mr. Musselman inquired out here at West Snyder? 

 

Mr. Nesbit responded at Middleburg. 

 

Mr. Musselman stated lacrosse will, and junior high soccer also, but they can 

play like in the lower field or whatever.  They can play on a different one. 
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Mr. Nesbit inquired when we talking about putting in that field, the turf field at 

the stadium, was there any decision?  Where do we stand on adjusting the size 

of that field?  Are we talking about modifying the size? 

 

Mr. Musselman responded I don’t think we were looking at doing that because 

the reason that we talked about an additional stadium was to do some of that to 

make those changes so you can put a track in there was going to.  The cost of it 

was going to be to the point of you might as well just go ahead and build an 

additional stadium to that respect, and we had talked about having two fields so 

you have plenty of time for our students to practice and to get on it and to use it 

because those fields are going.  They get used a lot now, and they’re going to get 

used a whole lot later on as well.  So, I didn’t have a chance to get exact 

information from Mr. Darkey or anything, but I would love to be able to come 

back, and I may, you know, put it on the agenda for you guys to look at in April 

to see about the possibility of moving forward with that piece of it and have it 

done, and that way we would be able to address all the fall and let lacrosse play 

in there. 

 

Mr. Nesbit stated if we could get numbers for the next work session that would 

be great. 

 

Mr. Musselman stated yep, we’ll move forward with that then. 

 

Mr. Abate inquired do we have anything further this evening?  We will have the 

Transportation Committee first, and then Mr. Pinci’s.  While we’re sorting things 

out, you can take over. 

 

  XII. ADJOURNMENT           Mr. Victor L. Abate 

 

 Mr. Rubillo moved and Mr. Nesbit seconded a motion to adjourn the regular meeting  

 at 8:47 p.m. 

 
 Yes:  Abate, Lauver, McKnight, Nesbit, Pinci, Rubillo, Sassaman, Wilson 

 No:  None 

 Absent: Hoffman 
 8-0-1-0 

MOTION CARRIED 
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