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MIDD-WEST SCHOOL DISTRICT 

Regular Meeting 
Middleburg Elementary School 

Large Group Instruction Room 
Tuesday, April 23, 2019 

 
A QUALITY EDUCATION FOR ALL, FOR LIFE 

 

 

I. OPENING CEREMONY 

 

  II. CALL TO ORDER:  7:01 p.m.         Mr. Victor L. Abate 

 

 Mr. Abate stated this evening our elementary student is Alora Bingaman, and you’re six  

 years old.  Correct? 

 

 Miss Bingaman responded by nodding her head yes. 

 

 Mr. Abate stated you’re in Mr. Lawrence’s kindergarten class.  Is he here? 

 

 Miss Bingaman pointed to him in the audience. 

 

 Mr. Abate inquired right there?  Okay.   

 

 Laughter occurred at this time. 

 

 Mr. Abate stated Mr. Lawrence is a nice guy.  Is he a good teacher? 

 

 Miss Bingaman responded by nodding her head yes. 

 

 Mr. Abate stated alright.  You live in Paxtonville with your mom, Gigi and pap.  Who’s 

 Gigi? 

 

 Mrs. Ulrich responded grandma. 

 

 Laughter occurred at this time. 

 

 Mr. Abate stated you have three pets; a bearded dragon named Rex.  Really? 

 

 Miss Bingaman responded yes. 

 

 Mr. Abate inquired really?  How big is this thing? 

 

 Miss Bingaman responded by using her hands. 

 

 Mr. Abate stated wow!  What do you feed it? 

 

 Miss Bingaman responded uh, we feed it crickets.  We feed it bugs, mostly bugs.  We 

 give him lettuce and carrots, and he loves his strawberries.   

 

 Mr. Abate inquired does he really?  So, do I.   
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Laughter occurred at this time.  

 

Mr. Abate stated alright.  You got a dog, Mateo. 

 

Miss Bingaman stated Mateo.  She pronounced it the correct way. 

 

Mr. Abate stated Mateo, and a cat named Chanel. 

 

Miss Bingaman stated Chanel.  She pronounced it the correct way. 

 

Laughter occurred at this time. 

 

Mr. Abate stated I’m trying. 

 

Laughter occurred at this time. 

 

Mr. Abate stated and your favorite animals are reptiles including dinosaurs.  Obviously,  

you have a bearded dragon.  

 

Miss Bingaman stated yeah. 

 

Mr. Abate stated alright.  When you grow up, you want to be a paleontologist.  See, I got  

that word right, didn’t I?  You like spending time with your Gigi, your mom and  

cousins, Cash and Colsen. 

 

Miss Bingaman stated and the baby. 

 

Mr. Abate inquired how old is the baby? 

 

Miss Bingaman responded uh, one. 

 

Mr. Abate inquired do you have a que card for the answers? 

 

Laughter occurred at this time. 

 

Mr. Abate stated you enjoy looking for bugs and studying them.  You like to go to  

Reptiland and T and D Cats of the World.  That’s a nice place.  Another thing you 

enjoy are crafts and being creative.  What kind of crafts do you like? 

 

Miss Bingaman responded there’s like, uh, bugs.  Like there’s little bugs that you can 

make.  Like a caterpillar I made. 

 

Mr. Abate stated you like bugs.   

 

Miss Bingaman inquired do you like my shirt? 

 

Mr. Abate read the shirt.  I like it.  Cool.  Your favorite subject in school is math 

because it makes you think.  That’s great.  You’re sad that the school year is ending 

because you’ll miss all your friends and especially Mr. Lawrence.   

 

Miss Bingaman pointed to Mr. Lawrence in the audience.  She stated there here is. 

 

Mr. Abate stated there he is. 
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Laughter occurred at this time. 

 

Mr. Abate stated he’s enjoying this.  You’re also excited, though, for the summer with  

fun things to do with your family.  Bugs are out in the summer.  You should be in your 

glory.   

 

Miss Bingaman put her hands in the air at this time. 

 

Laughter occurred at this time. 

 

Mr. Abate stated overall, you’re excited for first grade because you know Mrs. Beech  

loves dinosaurs as much as you do.  I am honored to lead the Pledge of Allegiance  

tonight.  Thank you for having me.  We’re honored to have you here this evening.   

Thank you for coming.  So, right there’s the flag.  Whenever you’re ready, you go ahead, 

and you start, and we’ll follow behind. 

 

A round of applause occurred at the conclusion of the Pledge of Allegiance.   

 

 III. ROLL CALL:            Mr. Victor L. Abate  

 

BOARD OF SCHOOL DIRECTORS         PRESENT    ABSENT    LATE ARRIVAL 

 

 Mr. Victor L. Abate, President X 

 Mr. Donald D. Pinci, Vice President X 

 Mr. Shawn A. Sassaman, Treasurer X 

 Mr. Ronald L. Hoffman X via telephone 

 Mrs. Wyona P. Lauver X 

 Mr. Tony G. McKnight X 

 Mr. Christopher T. Nesbit X 

 Mr. Thomas J. Rubillo X 

 Mr. Ronald E. Wilson X 

 Mr. Richard J. Musselman, Superintendent  X 

   (Non-Voting Member)  
 Ms. Allyson L. Folk, Secretary (Non-Member) X 

 

 OTHERS 

 

 Mr. Joseph W. Stroup, Director of Curriculum and Instruction 

 Mrs. Amy B. Simmons, Business Manager 

 Attorney Orris C. Knepp, III, Solicitor 

 Mr. Dane S. Aucker, Principal, Midd-West Middle School 

 Mr. Jeremy D. Brown, Assistant Principal, Midd-West High School 

 Mrs. Lee C. Bzdil, Supervisor of Special Education 

 Mr. Umberto G. Catania, Senior Network Administrator 

 Mr. Thor R. Edmiston, Principal, Midd-West High School 

 Mrs. Cynthia L. Hutchinson, Principal, Middleburg Elementary School 

 Miss Alora Bingaman 

 Mrs. Stephanie Bowersox 

 Mr. Stephen Flaherty 

 Mr. Chad Keister 

 Mrs. Lori Keister 

 Mr. Frederic Lawrence 

 Mr. Gary Narehood 

 Miss Letisha Ulrich 
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 Mrs. Linda Ulrich 

 Mr. Wayne Ulrich 

 

Mr. Abate stated let the minutes show Mr. Hoffman is participating this evening via telephone.   

  

 IV. PUBLIC COMMENT ON AGENDA ITEMS 

 

 Public comment is restricted to three (3) minutes per speaker and on the subject of 

Agenda Action Items only.  Any individual who wishes to address the Board on an 

agenda item should contact the Board Secretary by 1:00 p.m. the day of the Board 

meeting at (570) 837-0046, Ext, 1100. 

 

There were no public comments. 

 

  V. STUDENT REPORT                                                            Master Dominick F. Abate 

 

 Mr. Abate stated Miss Martin is at a lacrosse game. 

 

 Master Abate reported on the following items: 

 

1) Spring Sports 

 

Spring sports are in full swing this season. 

 

2) Spring Musical, The Music Man 

 

The music department and them, they did the spring musical which did well when 

they were showing The Music Man around a week and a half ago.  It went very well. 

 

3) DECA Club 

 

In DECA, 12 students are moving onto nationals in Orlando, Florida, which is held 

from Saturday, April 27, through Wednesday, May 1.   

 

4) FFA Chapter Report 

 

The report from Makenna Hoffman in the FFA, she said, “Thank you to everyone 

who came to support us at our annual banquet.  Your support was greatly 

appreciated.” 

 

On April 13 some FFA members and parents helped Mr. Erb do barbeque chicken 

for a community service project. 

 

Spring flower pick-up happened April 16 after school in the greenhouse. 

 

Apparel orders and money were due Monday, April 22. 

 

The Regional Leadership Development Events Competition was on April 17.  The 

events that our Chapter completed in were Parliamentary Procedure, Senior 

Prepared, Junior Prepared and Conservation Speaking.  Moving onto the state 

competition in June is the Parliamentary Procedure Team and Allie Rice in 

Conservation Speaking. 
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A few students are preparing to go to the elementary school to teach the students 

about embryology.  The FFA members are reviewing lessons.  Some of them are the 

embrology presentation, parts of the egg, the egg diagram, correct terminology of 

poultry as well as candling the eggs and helping with hatching the eggs.  The FFA 

members are setting up incubators on Friday, April 26, and setting eggs April 30.  

Hatch day is scheduled to be May 20. 

 

On May 18 there will be a Showmanship Clinic that the members are heading up.  A 

flyer will soon be coming out. 

 

On May 24, Earth Day for the fourth grade students are up at the School Farm all 

day to learn about agriculture.   

 

 VI. SCHEDULED SPEAKERS                                                              Mr. Victor L. Abate 

 

 There were no scheduled speakers. 

 
VII.   CONSENT AGENDA 

 
All matters taken under this section are considered to be routine, and action will be taken 
with one motion.  There will be no separate discussion on these items.  If discussion is 
desired, that item will be removed from the Consent Agenda and considered separately. 

 
A. BUSINESS AND FISCAL           Mr. Shawn A. Sassaman 

 

Mr. Sassaman stated if there are no objections, we’ll vote on Items 1. through 

15. in its entirety as listed in the agenda. 
 

Mr. Rubillo moved and Mr. Pinci seconded approval of items under A., Business 

and Fiscal, Items 1. through 15. 

 

1. MINUTES 
 

a. Approval is recommended of the minutes of the March 25, 2019, 

regular meeting of the Midd-West School District Board of School 

Directors.  

 

b. Approval is recommended of the minutes of the April 8, 2019, work 
session of the Midd-West School District Board of School Directors. 

  

2. LIST OF BILLS 

 

Approval is recommended of the list of bills for the period March 25, 
2019, through April 23, 2019. 

 

3. TREASURER’S REPORTS 

 

Approval is recommended for the Treasurer’s Reports for the General 

Fund, Capital Reserve Fund, Capital Projects Fund, Food Service Fund  
and Activity Fund for the period ending March 31, 2019.    
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4. BUS DRIVER  

 

Approval is recommended for the following individual as a bus driver for 
the 2018-2019 school year: 

 

Rohrer Bus Service 

 

Quimaine Elijah Darnell Amons effective April 8, 2019 

 
 5. EXTENSION OF PUPIL TRANSPORTATION AGREEMENTS 

 

  Approval is recommended to extend the Pupil Transportation Agreements  

  for three (3) years continuing for the 2021-2022, 2022-2023 and 2023- 

  2024 school years for the following transportation contractors: 
   

  Hunters Valley, Inc. 

  Narehood Transportation, LLC 

  Spade Busing, LLC 

 
 6.   MIDDLECREEK AREA COMMUNITY CENTER (M.A.C.C.)  

  TRANSPORTATION REQUEST 
 

 Approval is recommended of the request from the Middlecreek Area  

 Community Center (M.A.C.C.) to permit the use of Narehood  

 Transportation, LLC, buses to accommodate field trips for their Day 

 Care, Youth Programs and Summer Day Camp to be effective June 30,  
 2019, through June 30, 2020, at no cost to the District. 

 

7. QUOTE FOR LAPTOP COMPUTERS 

 

Approval is recommended of the quote to purchase 88 Smart Buy K-12 

Probook x360 11 G3 laptop computers at a per unit cost of $326.00 from 
Best Buy, Richfield, MN, in the total amount of $29,047.94.  {This will be 
paid with Title I funds.}  

 

8. PROPOSAL FOR TAKE-HOME KITS 

 

    Approval is recommended of the proposal to purchase 17 Take-Home  

    Kits from American Reading Company for Middleburg Elementary School  

    and West Snyder Elementary School for the 2019 summer at a cost of  

    $27,150.00 to prevent summer regression in reading with at-risk  

    readers.  {This will be paid with 2018-2019 Title I Parent Involvement  

    funds.} 
 

 9. QUOTE FOR BOARDWORKS K-12 EDUCATION SUITE 

 

  Approval is recommended of the quote from BK Interactive, LLC, for  

  Boardworks K-12 Education Suite for Grades K through 12 for all major  

  subject areas to supplement the curriculum in all District buildings  
  beginning for the 2019-2020 school year at a cost of $44,070.00.  {This is  
  a one-time payment.  This provides a District-wide, lifetime license of all  
  Boardworks teaching resources.}  {This will be paid from the General Fund  
  designated for Curriculum and Instruction.} 
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10. QUOTE FOR GET MORE MATH 

 

  Approval is recommended of the quote through the Central Susquehanna  
  Intermediate Unit (CSIU) from Get More Math for 330 licenses each year  

  to provide math practice and remediation for Grades 6 and 7 at Midd- 

  West Middle School at a rate of $12.75 per student for five (5) years  

  beginning with the 2019-2020 school year at a cost not to exceed  
  $3,998.00 per year.  {This will be paid from the Curriculum and Instruction  
  budget.} 
 

 11. QUOTE FOR POTS LINES FOR MIDDLEBURG ELEMENTARY SCHOOL  

  AND MIDD-WEST MIDDLE SCHOOL 

 

  Approval is recommended of the quote from Telesystem for POTS (Plain 

  Old Telephone Service) lines for Middleburg Elementary School and 
  Midd-West Middle School that will allow 911 service for a three-year term  

  beginning May 1, 2019, through April 30, 2022, at a monthly cost of  

  $192.68. 

 

 12. QUOTES FOR REPLACEMENT VIDEO SECURITY SERVER FOR  
  MIDDLEBURG ELEMENTARY SCHOOL AND CAMERA SYSTEM  

  EXPANSION AT MIDD-WEST HIGH SCHOOL 

 

  Approval is recommended of the quote from Sage Technology Solutions 

   for a replacement video security server for Middleburg Elementary School  

  and a camera system expansion at Midd-West High School for a total  
  cost of $14,491.00. 

 

13. 2018-2019 TUITION AGREEMENT – NEW STORY  

 

 Approval is recommended of the 2018-2019 Tuition Agreement between 
New Story and the Midd-West School District for one (1) student at the  

$360.00 high rate per day for attendance that includes all services to be 

effective on March 7, 2019, through June 7, 2019. 

 

14. ON-LINE COURSE CERTIFICATIONS REIMBURSEMENT 

 
 Approval is recommended to allocate funds to recognize Midd-West High 

School students who successfully complete the assessment and earn the 

certificate for Microsoft Office Systems and/or ServSafe Food Handling 

while enrolled in the Midd-West School District. 

 
15. CURRICULUM AND INSTRUCTION PURCHASES 

 

 Approval is recommended to purchase the attached list, “Career 

Departments Equipment Needs,” for Midd-West Middle School and Midd-

West High School Careers, Arts and Technology Departments at a cost 
not to exceed $62,000.00.  {The purchases will be paid from the General 
Fund specifically for curriculum and instruction.} 

 

  Discussion: 

 

  None 

 
    



8 
 

Yes: Abate, Hoffman, Lauver, McKnight, Nesbit, Pinci, Rubillo,  

     Sassaman, Wilson 

   No: None 
   9-0-0-0 

  MOTION CARRIED 

 

 B.  POLICY AND PROGRAMS                  Mr. Donald D. Pinci 

 

  Mr. Pinci stated if there are no objections, I’d like to take 1. through 16., the new 

  policies, revised. 

 

  Mr. Nesbit moved and Mr. Rubillo seconded approval under Item B., Policy and 

  Programs, Lines 1. through and including 16. 
 

 1.    NEW POLICY GUIDE 252 – SAFE2SAY SOMETHING PROCEDURES 

 
 Approval is recommended of new Policy Guide 252, Safe2Say Something  

 Procedures, on second and final reading. 

 

 2.  REVISED POLICY GUIDE 246 – STUDENT WELLNESS 

 
 Approval is recommended of revised Policy Guide 246, Student Wellness,  

 on first reading. 

 

 3. REVISED POLICY GUIDE 302 – EMPLOYMENT OF 

  SUPERINTENDENT/ASSISTANT SUPERINTENDENT 

 
  Approval is recommended of revised Policy Guide 302, Employment of  

  Superintendent/Assistant Superintendent, on first reading. 

 

 4. REVISED POLICY GUIDE 303 – EMPLOYMENT OF ADMINISTRATORS 

 
  Approval is recommended of revised Policy Guide 303, Employment of  

  Administrators, on first reading.  

 

 5. REVISED POLICY GUIDE 309 – ASSIGNMENT AND TRANSFER 

 

  Approval is recommended of revised Policy Guide 309, Assignment and 
  Transfer, on first reading. 

 

 6. REVISED POLICY GUIDE 323 – TOBACCO/NICOTINE USE 

 

  Approval is recommended of revised Policy Guide 323, Tobacco/Nicotine  
  Use, on first reading. 

 

 7. REVISED POLICY GUIDE 404 – EMPLOYMENT OF PROFESSIONAL 

  EMPLOYEES 

 

  Approval is recommended of revised Policy Guide 404, Employment of  
  Professional Employees, on first reading. 

 

 8. REVISED POLICY GUIDE 409 – ASSIGNMENT AND TRANSFER 

 

  Approval is recommended of revised Policy Guide 409, Assignment and  
  Transfer, on first reading. 
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 9. REVISED POLICY GUIDE 423 – TOBACCO/NICOTINE USE 

 

  Approval is recommended of revised Policy Guide 423, Tobacco/Nicotine 
  Use, on first reading. 

 

 10. REVISED POLICY GUIDE 504 – EMPLOYMENT OF CLASSIFIED 

  EMPLOYEES 

 

  Approval is recommended of revised Policy Guide 504, Employment of 
  Classified Employees, on first reading. 

 

 11. REVISED POLICY GUIDE 509 – ASSIGNMENT AND TRANSFER 

 

  Approval is recommended of revised Policy Guide 509, Assignment and 
  Transfer, on first reading. 

 

 12. REVISED POLICY GUIDE 523 – TOBACCO/NICOTINE USE 

 

  Approval is recommended of revised Policy Guide 523, Tobacco/Nicotine 

  Use, on first reading. 
 

 13. REVISED POLICY GUIDE 707 – USE OF SCHOOL FACILITIES 

 

  Approval is recommended of revised Policy Guide 707, Use of School  

  Facilities, on first reading. 
 

 14. POLICY GUIDE 803 – SCHOOL CALENDAR 

 

 Approval is recommended to renew Policy Guide 803, School Calendar,  

 without any revisions. 

  
 15. POLICY GUIDE 804 – SCHOOL DAY 

 

  Approval is recommended to renew Policy Guide 804, School Day,  

  without any revisions. 

 
 16. REVISED POLICY GUIDE 904 – PUBLIC ATTENDANCE AT SCHOOL  

  EVENTS 

 

  Approval is recommended of revised Policy Guide 904, Public Attendance 

  at School Events, on first reading. 

 
 Discussion: 

 

 None 

 
   Yes: Abate, Hoffman, Lauver, McKnight, Nesbit, Pinci, Rubillo,  

     Sassaman, Wilson 
   No: None 

   9-0-0-0 

  MOTION CARRIED 

 

 Mr. Pinci stated okay.  Items 17. through 19. If there are no objections; 

 Extension of EnVision Math 2.0 Program, through Summer School  
 Program. 
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 Mr. Nesbit moved and Mr. Sassaman seconded approval of Items 17. through 

 19. 

 
 17. EXTENSION OF ENVISION MATH 2.0 PROGRAM 

 

  Approval is recommended to extend the enVision Math 2.0 Program  

  with Pearson for Grades K through 6 for an additional four (4) years 

  continuing with the 2019-2020 school year through the 2024-2025  
  school year at a total cost of $111,574.14.  {This will be paid from the  
  2019-2020 Curriculum and Instruction budget.}  {This program includes all  
  materials online and printed for Grades K through 6.} 

 

 18. NEW ELECTIVE COURSE DESCRIPTION – MIDD-WEST HIGH  

  SCHOOL 

 
Approval is requested of the new elective course description to be 

implemented in the 2019-2020 school year at Midd-West High School as 

follows: 

 

 Keystone Literature .5 credit Grade 11 
 

19. SUMMER SCHOOL PROGRAM 

 

 Approval is recommended of the Summer School Program to be held at  

 Midd-West High School from June 24, 2019, through July 18, 2019, with  

  no classes being held on July 3 and 4, 2019. 

 
 Discussion: 

 

 None 

 
   Yes: Abate, Hoffman, Lauver, McKnight, Nesbit, Pinci, Rubillo,  

     Sassaman, Wilson 
   No: None 

   9-0-0-0 

  MOTION CARRIED 

 

Mr. Pinci stated alright, and under Consent Agenda which was added, the 
numbers 20. and 21.; Field Trip and SAP Liaison. 

 

Mr. Rubillo moved and Mr. Nesbit seconded approval under the Consent Agenda 

under VII., Item B., 20. and 21. 

 

20.  FIELD TRIP 
 

Approval is recommended of the following field trip: 

 

 a. STEM Team – Midd-West High School – Harrisburg, PA – May 9,  

2019, through May 10, 2019 – 5 Students/2 Adults – Cost to 
Organization:  $0.00 – Cost to District:  $442.08 

 

21. SAP LIAISON/INTERVENTION SPECALIST POSITION THROUGH 

 COLUMBIA MONTOUR SNYDER UNION (CMSU) SERVICE SYSTEM 

 

 Approval is recommended to allow Columbia Montour Snyder Union  
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 Service System to provide a full-time SAP Liaison/Intervention Specialist  

 in the Midd-West School District to be part of SAP Teams for all District  

 buildings and provide mental health and drug and alcohol screenings for  
 students in need at a cost not to exceed $52,700.00 for the District.   
 {This position will be paid from the 2019-2020 Midd-West School District  
 budget.}  {A Letter of Agreement will be provided at a later date.} 

 

 Discussion: 

 
Mrs. Lauver inquired can I ask, Number 21. there, exactly how that?  

That’s where we’re sharing someone or not?  Am I? 

 

Mr. Stroup responded we are actually sharing the costs.  It will be one 

person that will work solely in our District.  It will be a CMSU employee; 
however, we will pay two-thirds of the cost, and they pay one-third of the  

cost. 

 

Mrs. Lauver inquired but they’re here full time? 

 

Mr. Stroup responded yes, and the $52,700.00, hopefully, it will be less, 
but it depends on the experience of the employee you want to spend on 

and dependent upon what their health care benefit costs whether it’s 

single or family, so, and that’s why we’re just approving kind of the 

position tonight, and later we’ll approve the actual Agreement, Letter of 

Agreement, with the CMSU.  This gives them the permission to move 
forward looking for that person so they can do the Agreement. 

 

Mrs. Lauver inquired are they also going to do counseling capacity?  I’m 

reading what it says here. 

 

Mr. Stroup responded they will do some counseling.  It will be group 
counseling.  It won’t be individual counseling.  The individual counseling 

will come from the outside agencies that they’ll be hooking them up to or 

connecting with. 

 

   Yes: Abate, Hoffman, Lauver, McKnight, Nesbit, Pinci, Rubillo,  
     Sassaman, Wilson 

   No: None 

   9-0-0-0 

  MOTION CARRIED 
 

C. PERSONNEL                             Mr. Donald D. Pinci 
 

 Mr. Pinci stated if there are no objections, 1. through 8. 

 

 Mr. Hoffman stated I would like to go with 4.b. separate. 

 
 Mr. Pinci inquired 4.b.? 

 

 Mr. Hoffman responded yeah. 

 

 Mr. Pinci stated okay.  We’ll take that one out for now.  Extra-curricular –    

 Volunteer, we’ll take that out and go on up through 8., which is Security Guard. 
 

 Mr. Abate inquired so which one are we taking out?  Number 4.b.? 
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 Mr. Pinci responded 4.b. 

 

 Mr. Abate stated okay.  Is there a motion to accept?  What are we taking it up  
 to? 

 

 Mr. Pinci responded 1. through 8. except 4.b. 

 

 Mr. Rubillo moved and Mr. Sassaman seconded approval to accept Item C.,  

 Personnel, Items 1. through 8., with the exception of b. under Appointments,  
 Number 4. 

 

1.    EMPLOYMENT – CERTIFICATED 

 

    Approval is requested to employ the following individual: 

 

  a. Extended-rate Substitute – Jennifer L. Hostler – Physical Education 

Teacher – Middleburg Elementary School – Effective:  On or about 

April 18, 2019, through the last day of the 2018-2019 school year – 

Salary:  $100.00 per day for the first thirty (30) consecutive days and 

$245.52 per day for the remainder of the assignment        

             {Replacement/Hutchinson} 
 

2. PERMISSION TO CREATE FULL TIME SPECIAL EDUCATION  

TEACHER POSITION FOR WEST SNYDER ELEMENTARY SCHOOL 
 

Approval is recommended for permission to create the position of full-

time special education teacher for the Learning Support Program at West 

Snyder Elementary School for the 2019-2020 school year. 

 

3.   PERMISSION TO CREATE PART-TIME PERSONAL CARE ASSISTANT  
POSITION FOR MIDDLEBURG ELEMENTARY SCHOOL AND MIDD-

WEST MIDDLE SCHOOL 

 

Approval is recommended for permission to create the position of part-

time personal care assistant for the Emotional Support Programs at 
Middleburg Elementary School and Midd-West Middle School for the 

2019-2020 school year for seven (7) hours per day. 

 

 4. APPOINTMENTS 

 

 a. EXTRA-CURRICULAR 
 
Approval is requested to appoint the following individuals for the 2018- 

2019 school year: 

 

 Chelsey R. Beaver* Assistant Track & Field Coach MWHS $2,586.00 

Cameron K. Trego Assistant Track & Field Coach  MWHS $2,586.00 
 
*Pending receipt of Act 151 

 

 c. EXTRA-CURRICULAR – VOLUNTEER 

 

 Approval is recommended of the following individual as a volunteer for  
 the 2019-2020 school year: 
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Wesley S. Peters  Junior High Football Coach MWMS 

 

   5.  EXTRA-CURRICULAR STIPEND ADJUSTMENT 

 

Approval is recommended that the stipend for Jason A. Gemberling as 

track & field coach – head at Midd-West High School for the 2018-2019 

school year be adjusted to $4,122.00 due to the Memorandum of 

Understanding approved at the March 25, 2019, regular Board meeting. 
 

6. ADDITIONS TO SUBSTITUTE LISTS 

 

a.   CERTIFICATED  

 

Approval is recommended of the following individuals as certificated 

substitutes at a rate of $90.00 per day for the 2018-2019 school year: 
 

  Area of Certification 

 

Taylor A. Delbaugh  Pre-K – 4 

Abbie N. Wolfe   Pre-K – 4  
 

b.  CLASSIFIED/CUSTODIAL 

 

Approval is recommended of the following individuals as custodial 

substitutes at a rate of $9.05 per hour for the 2018-2019 school year: 

 
  Joyce D. Bachman 

  Staci L. Griffith 

  Ruth A. Smith 

 

7. SUMMER EMPLOYMENT POSITIONS 
 

a.   SUMMER MAINTENANCE ASSISTANTS 

 

Approval is recommended of the employment of three (3) summer  

maintenance assistants at an hourly rate of $7.25 for the period of  

June 10, 2019, through August 8, 2019.  

 

b. SUMMER CUSTODIAL ASSISTANTS 

 

Approval is recommended of the employment of six (6) summer  

custodial assistants at an hourly rate of $7.25 for the period of June 10,  

2019, through August 8, 2019. 

 

   c.    SUMMER PAINTER 

 

 Approval is recommended of the employment of one (1) summer painter  

 at an hourly rate of $9.05 per hour for the period of June 10, 2019,  

 through August 16, 2019. 

 

 d. SUMMER TECHNOLOGY ASSISTANTS 

 

  Approval is recommended of the employment of two (2) summer  

 technology assistants at an hourly rate of $7.25 for the period of  
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 June 10, 2019, through August 8, 2019. 

 
 8. SECURITY GUARD 

 

  Approval is requested of the following individual as a security guard for  
  the 2018-2019 school year at a rate of $8.25 per hour: 

 

  Jennifer Hummel 

 

  Discussion: 

 
  None 

 

   Yes: Abate, Hoffman, Lauver, McKnight, Nesbit, Pinci, Rubillo,  

     Sassaman, Wilson 

   No: None 
   9-0-0-0 

  MOTION CARRIED 

 

 4. APPOINTMENTS 

 

  b. EXTRA-CURRICULAR – VOLUNTEER 
 

 Mr. Rubillo moved and Mr. Sassaman seconded approval of the following  

 individual as a volunteer for the 2018-2019 school year: 

 

Andrew C. Goodling Junior High Girls Soccer Coach MWMS 

 
Discussion: 

 

None 

 

   Yes: Abate, Lauver, Nesbit, Pinci, Rubillo, Sassaman, Wilson 

   No: Hoffman, McKnight 
   7-2-0-0 

  MOTION CARRIED 

 

 Mr. Pinci stated alright.  9. through 14. if there are no objections; New Job  

 Descriptions, through Transfers. 
 

 Mr. Nesbit moved and Mr. Abate seconded approval to accept Items 9. through  

 and including 14. as presented on the agenda. 

 

 9. NEW JOB DESCRIPTIONS 

 
Approval is requested of the following new job descriptions: 

 

School Police Chief 

School Police Officer 

 
 10. LEAVE OF ABSENCE 

 

Approval is recommended of the following medical leave of absence: 
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a. Midd-West High School – Effective:  April 16, 2019, through  

approximately April 21, 2019 

 
  11. RESCIND RETIREMENT 

 

   Approval is requested to rescind the retirement of Cynthia L. Hutchinson 

   as Elementary Principal at Middleburg Elementary School to be effective  

  on July 12, 2019, originally approved by the Board on January 14, 2019.  

 
 12.  RESIGNATIONS 

 

  Approval is requested to accept the following resignations: 

 

  Mark P. Ferster  Effective:   April 1, 2019 
     Assistant Boys Soccer Coach 

     Midd-West High School 

 

  Corey A. Wert  Effective:  April 12, 2019 

     Assistant Bowling Coach 

     Midd-West High School 
 

 13. RETIREMENTS 

 

 Approval is requested to accept the following retirements: 

 
 Donna L. Zimmerman  Effective:  June 14, 2019 

    Full-time Night-shift Custodian 

    Middleburg Elementary School 

 

 Cynthia L. Hutchinson  Effective: June 28, 2019 

    Elementary Principal   
    Middleburg Elementary School 

 

14. TRANSFERS/CHANGE IN ASSIGNMENTS 

 

 Approval is requested to accept the following transfers/change in  
 assignments: 

 

1) Stacey E. Hawk as elementary teacher (Grade 5) at Middleburg 

Elementary School to Title I reading specialist/English Language 

Learner teacher at Middleburg Elementary School/Midd-West School 

District to be effective on July 1, 2019. 
 

2) Pamela L. Snook as full-time night-shift custodian at Midd-West 

Middle School to full-time night-shift custodian at Middleburg 

Elementary School to be effective on April 24, 2019. 

 
3) Lisa A. Wolf as Title I reading specialist at West Snyder Elementary 

School to Title I reading specialist at Middleburg Elementary School 

to be effective on July 1, 2019. 

 

 Discussion: 

 
 Mr. Rubillo stated I have one.  I looked at the job description for the  

 Police Officer and Police Chief, and in any of the wording in there, I know  
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 a lot of our discussion when we had those other officers in here, as far as  

 building a some kind of a good relationship with the children.  I was  

 looking through that, and I seen a lot of enforcement stuff, and maybe I  
 misread, but I would like to make sure we really emphasize that this, you  

 know, like we had talked about how that officer really needs to build a  

 relationship with the children and not just be here to be the hammer. 

 

 Mr. Musselman stated I don’t have.  I have to.  Well, let me find it here.  I 

 have it with me. 
 

 Mr. Rubillo stated I like everything I’ve seen in there.   

 

 Mr. Musselman stated I believe it talked even about going into the  

 classrooms and actually being a part of some of the lessons.  That’s part  
 of building that rapport with the students, obviously.  We did have  

 interviews, and we will be making a recommendation.  I think that the 

 person we’re bringing in is going to have those qualities that you’re 

 certainly looking for.  Really felt comfortable with him being the Police 

 Chief.  We still would have to find a Police Officer, but basically listed 

 the job, the actual duties, that he’d need to perform rather than like 
 personality traits, but we looked for that when we were hiring.  I have it 

 here somewhere.   

 

 Mr. Rubillo stated in my opinion, that’s very, that’s very, very critical and 

 important, you know, and if it’s in this wording and I misinterpreted it. 
 

 Mr. Abate stated, Mr. Rubillo, I’m reading over it again here, and I think 

 Items 11. through 16. are in support of the staff and the students.   

 Maybe I’m reading that wrong, but. 

 

 Mr. Rubillo stated I think by talking with Mr. Musselman, though, when  
 the interview process takes place, that’s when we make sure that those 

 qualities are there.   

 

 Mr. Abate stated yeah. 

 
 Mr. Rubillo stated yeah.  I guess we need to keep the description, you  

 know.  A police officer is a police officer.  That’s the bottom line.  I guess I 

 need to make sure that that is in effect, but. 

 

 Mr. Abate inquired are we getting an opportunity to meet this gentleman 

 before we vote on it? 
 

 Mr. Musselman responded he will be here on the 13th. 

 

 Mr. Abate stated okay. 

 
 Mr. Musselman stated he’ll be here on the 13th.  You have a voting  

 meeting on the 13th.  So, he’ll be here for that. 

 

 Mr. Abate stated perhaps an Executive Session to discuss. 

 

 Mr. Musselman stated that’s up to you. 
 

 Mr. Abate stated that’s up to you.  Would you feel comfortable with that? 
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 Mr. Rubillo responded yeah. 

 

 Mr. Abate stated okay.  We can do that.  Prior to.  Got that, Mrs. Folk? 
 

 Mrs. Folk responded by nodding her head yes.  

 

   Yes: Abate, Hoffman, Lauver, McKnight, Nesbit, Pinci, Rubillo,  

     Sassaman, Wilson 

   No: None 
   9-0-0-0 

  MOTION CARRIED 

 

Mr. Abate stated, Mr. Flaherty, we’re just gonna jump here and do Number 2.   

So, maybe you can get a jump start and get back to where you need to do. 
 

Mr. Flaherty stated okay, whichever is your preference. 

 

Mr. Abate stated we’re going to go with Number 2., Resolution – Series A of 2012 

Bond. 

 
D. OTHER   

 

2. RESOLUTION – SERIES A OF 2012  
 

 Mr. Sassaman moved and Mr. Nesbit seconded approval of the 
Resolution to authorize incurrence of general obligation indebtedness in 

the maximum principal amount of $14,440,000.00 and other action 

related to issuance on the bonds by Midd-West School District to provide 

funds for the refunding of the General Obligation Note Series A of 2012 

and for paying the costs and expenses of issuing that debt.  

 
 Discussion: 

 

 Mr. Flaherty inquired if I could? 

 

 Mr. Abate responded absolutely, sir. 
 

 Mr. Flaherty stated sure.  So, we’ve had some conversation with Amy, 

and I understand there’s a little bit of concern about whether to do the 

17s or not, and as I mentioned when I came up initially, it’s not the 

sexiest. 

 
 Mr. Abate stated yeah, didn’t make sense. 

 

 Mr. Flaherty stated yeah, and so, but, and the Resolution, the actual 

Resolution, and included in the $14 million 4 figure gives the authority 

to do 17s, and so what I was going to suggest because we believe that we 
can get a better end result with both pieces doing them together which 

would lift up a whole number and so understanding, and I’ve shared it 

from the first time we were here, that there’s not a ton of meat on the 

bone as far as the 2017s go.  What I was going to, well, I’m going to 

pause there for a second, and then as I think Rhonda Lord explained to 

everybody at the work session meeting, this is a similar type of 
parameters that we’ve done before where you kind of give us the 

authority to go out and do it, and then it’s not effective until there is an 
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Addendum executed that says these are the exact terms.  Now, in the 

past, those of you who have been involved in the process, we’ve done 

bond deals.  That’s sort of a same-day thing.  We go into the market in 
the morning, and we need a decision, you know, end of the day.  With a 

bank loan, there’s a little more time involved.  It’s not quite as time 

sensitive.  So, my recommendation was going to be to leave the 

Resolution as it is.  It authorizes the inclusion of the 17.  It does not 

require the inclusion of the 17, and I think we can, hopefully, if the 

market hangs in in the interviewing time period, we can get something 
where the total savings is greater and the actual savings associated with 

the 17s is greater to a level where it would be more sensible or more 

attractive, I guess, another way to say it to do it.  So, that was kind of 

going to be our.  We’ve had that discussion with Amy and confirmed with 

Ms. Lord that the Resolution does in fact allow that, but as I said, it’s not 
requiring you to do it.  So, what we’d like ultimately the larger piece has 

a savings level of about 2.5%, and again, those of you who have been 

through this process before, on this type of transaction that’s kind of an 

industry standard.  You want to try and squeeze out at least 2 to 2.5.  If 

you can get better than that, that’s great.  You know the smaller piece is 

only producing about 1.5%, and in total dollars it’s small because it’s a 
smaller piece.  So, what hopefully what we’ll be able to do and will be 

acceptable, if we’re able to do it when we come back is, if we can by 

combining them, get each piece to be producing at least 2.5 and 2.5 

total, then at that point, you say yes, we want to go forward with that.  

So, I’m not sure off the top of my head who’s designated the authority in 
the Resolution to execute the Addendum, but as I said, unlike with the 

bond transaction, it’s not sort of a hey, we really need to do it right now.  

So, we can have a conference call or whatever the appropriate 

mechanism is to walk through it to make sure that whichever.  It might 

be yourself, Mr. Abate.  Whoever is authorized to execute that.  If 

everybody is on board, that yeah, we’re squeezing enough out of it that 
that it really makes some sense. 

 

 Mr. Abate stated yeah, because as it stood right then when I was talking 

to Attorney Lord, it just didn’t make sense when we’re paying. 

 
 Mr. Flaherty stated it’s.  No, on its own, you would never do it for those 

kind of numbers, and I think I said that when I was up here initially.  

The hope and the thought is if we toss them in together, get a little 

critical mass.  It will also help oviate the expenses, you know.  The 

numbers that we ran, we ran each piece assuming that they were being 

done alone.  So, the expenses are a little high because of that.  So, we’re 
hoping we can, you know, tork those down and also if we can negotiate a 

good deal with a couple interested lenders, get the rate where we need it 

to be and come back with something that in both pieces and in total is 

more like the larger piece. 

 
 Mr. Abate stated okay. 

 

 Mr. Flaherty stated and understanding everybody’s concern, I would 

never recommend that you do that smaller piece on its own in any way, 

shape or form. 

 
 Mr. Abate stated okay. 
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 Mr. Flaherty stated so. 

 

 Mr. Abate stated alright.  I feel a little more at ease.  Thank you. 
 

 Mr. Flaherty stated okay.  Thank you. I appreciate your time. 

 

   Yes: Abate, Hoffman, Lauver, McKnight, Nesbit, Pinci, Rubillo,  

     Sassaman, Wilson 

   No: None 
   9-0-0-0 

  MOTION CARRIED 

      

1.   2019-2020 PROPOSED PRELIMINARY GENERAL FUND OPERATING 

BUDGET 
 

a.  Mr. Sassaman moved and Mr. Pinci seconded approval to adopt  

the 2019-2020 Proposed Preliminary General Fund Operating 

Budget which includes expenditures totaling $38,682,485.00. 

 

  Discussion: 

 

  Mrs. Lauver stated I found it very hard to compare with the changing of  

  the codes exactly to be able to compare it to really know what we’re  

  looking at.  Also, my question, I think is.  You said that the Committee  

  had said that they had tried to trim the budget as much as they could, 

  but yet we’re proposing a tax increase on this preliminary budget.  I just. 

  I wasn’t quite sure when the auditor was here and everything I’ve looked 

  at there had been a fund balance, and if I understand it correctly,  

  there’s, well, one place it said $3.3 million was unassigned and $2.4 

  million was unassigned as a fund balance, and so, I question exactly 

  why we are raising taxes if we couldn’t use that instead to balance the 

  budget. 

 

 Mrs. Simmons inquired if you use the fund balance now, what are you  

 going to use next year to balance the budget?  If you keep using your  

 fund balance, it will eventually go away, and you won’t have that balance  

there, and you will need, most likely, to go to the Index or higher to catch 

up.  If it was a one-time overture or a one-time cost, it would make sense 

to utilize fund balance, but since these aren’t costs that are one time, 

you’re going to deplete what savings you have.  We do have the police 

with some one-time costs in the police force costs that will not be 

recurring such as equipment.  We had negotiations with the support 

staff.  We added some positions; a new teacher and aide, and then we 

have the position of counselor added in also.  PSERS is still increasing 

over the next couple years.  We did discuss possibly using some fund 

balance for unassigned areas, but, then again, PSERS is still increasing 

2 to 3% the next four or five years.  If you use it now, you may not have it 

later if you need it. 

 

Mrs. Lauver inquired so the deficit is?  Just refresh my memory.  What 

are you saying the deficit is to balance the budget? 

 

Mrs. Simmons responded the deficit would be the increase to the CBA 

Agreement for support staff. 
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Mrs. Lauver stated what.  I meant dollar amount.  I’m sorry. 

 

Mrs. Simmons stated oh, the deficit is $168,000.00.   

 

Mrs. Lauver stated I just wish our Board had perhaps done a public 

discussion on the fund balance maybe to perhaps better understand 

where we stand with the District and to be fair to the taxpayers.  That’s 

just my opinion. 

 

Mr. Abate stated well, Mrs. Lauver, we had a work session, and when we 

asked for discussion on these items, and nobody says a word.  Everybody 

just sits here. 

 

Mrs. Lauver stated I know. 

 

Mr. Abate stated so I don’t know.  I don’t know what.  I don’t.  I don’t 

know what the opportune time.  We’ve been talking about the budget 

since December, November, and know, you know.  That’s fine.  If we 

want to have it, now’s the time to have the discussion, but to say we 

didn’t have an opportunity to discuss it, that’s not an accurate 

statement. 

 

Mrs. Lauver stated I said fund balance not the budget.  You 

misunderstood me. 

 

Mr. Abate stated alright.  I’m sorry.  I did misunderstand.  What’s the 

percentage of our fund balance vs. our? 

 

Mrs. Simmons responded we are right around 8%. 

 

Mr. Abate inquired 8% mark?  Let’s discuss. 

 

Mrs. Lauver stated I just.  I don’t want to be the only one discussing it, 

but the auditor said.  The one thing I didn’t quite understand.  The 

auditor said in his report we had $11.6 million fund balance, and what I 

saw on the website isn’t the same, and I don’t know if there’s.  Was there 

something spent perhaps?  An expenditure after? 

 

Mrs. Simmons responded no, not after the audit.  For last year?  You 

said on the website it says something different? 

 

Mrs. Lauver responded well, I saw it did, yes.  One was $11.1 and one 

was $11.6.  So, I didn’t know, but. 

 

Mrs. Simmons inquired where are we looking on the website? 

 

Mrs. Lauver responded oh, boy.   

 

Mrs. Simmons inquired under the audit? 

 

Mrs. Lauver responded under.  No, it’s fiscal statement, I think.  It’s 

called something.  I don’t know.  I’d have to go on the website.  I wasn’t 

sure if it was updated perhaps. 
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Mrs. Simmons stated the 18 audit is up there, and it’s titled, “Midd-West 

School District 2018 Financial Statement.”  That is the audit report. 

Mrs. Lauver stated I saw that.  There was like a page where. 

 

Mrs. Simmons inquired oh, they’re on the link to the General Fund 

balance? 

 

Mrs. Lauver responded yeah.   

 

Mrs. Simmons stated that has not been updated with the most recent 

numbers.  That was done.  That was done in.  So, this would have been 

completed before the audit.  This was something that I was working on 

with the analytical software company, and I completely forgot to get it 

pulled down because it was something they were working on.  It’s a new 

fund balance dashboard that they were rolling out to Pennsylvania, and 

they wanted me to try it out on the website.  I will get it updated.  I’m 

finalizing March now. 

 

Mrs. Lauver stated I just noticed a difference, and I thought maybe that 

needed updating on the website, but I wasn’t quite sure. 

 

Mrs. Simmons stated yeah, I’d have to rerun that report and populate it 

back over. 

 

Mrs. Lauver inquired when you have unassigned fund balance, does that 

mean that’s sitting there to be assigned?  Is that what that means? 

 

Mrs. Simmons responded it’s sitting there.  It’s not assigned to anything.  

It’s not committed.  It can be used as needed.  When you assign it, you’re 

kind of earmarking it.  When you commit it, that’s what it’s used for.   

 

Mrs. Lauver stated because then we have $5.5 that’s earmarked as 

assigned, and then we have $2.6 that’s committed.  So, I understand the 

committed part, but the $5.5 million earmarked. 

 

Mrs. Simmons stated that is earmarked for capital projects.   

 

Mrs. Lauver stated okay. 

 

Mrs. Simmons stated and that money is what we were trying to earmark 

for the stadium project. 

 

Mrs. Lauver stated okay. 

 

Mrs. Simmons stated to start and see what we would have on hand 

before we started the project. 

 

Mrs. Lauver inquired so when you figure the budget, do you figure any of 

the fund balance into the current budget at all?  Not at all? 

 

Mrs. Simmons responded no, when you do the budget, you just look at 

your revenues and expenses, and then it’s up to discussion of the 

Committee that whether we utilize some of that and bring our fund 
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balance down a little bit, or we leave that money there in case we needed 

it.   

 

Mr. Nesbit stated essentially, the way we discussed it.  Those are like 

savings accounts that are earmarked for particular projects.  So, you 

have your income stream, and you have your payments.  So, if we don’t 

increase the tax rate to offset the increased expenses, and we just borrow 

from those savings accounts, that’s not going to help us next year.  We’re 

going to be in the same position.  So, we’re going to have to take money 

out of the savings accounts again, and it’s just going to be perpetuation.  

So, we need to increase taxes to help offset the increased expenses. 

 

Mr. Sassaman stated here’s a way to look at it.  What was the PSERS 

increase this year?  Because I think that’s.  Do we have those numbers? 

 

Mrs. Simmons inquired percent or just the? 

 

Mr. Sassaman responded the dollar figure.  The additional. 

 

Mrs. Simmons stated just give me a second.  I don’t have that 

spreadsheet up.  

 

Mr. Sassaman stated no, and take your time.  We’re throwing stuff at 

you.  I think it was like $800, but. 

 

Mrs. Simmons stated it was a larger increase this year.  It was around 

$800, but that was also including the CBA negotiations. 

 

Mr. Sassaman stated okay, but let’s say that’s $800,000.00 this year.  

Next year we still owe that $800,000.00 again.  So, if we have a million in 

savings, we can only do it this year, but next year we’ll owe the 

$800,000.00 plus maybe another $600.  So, now, we have to come up 

with $1.4 million dollars.  So, we’re going to have to raise taxes more.  If 

we can borrow from savings again to push it to the third year, now we got 

come up with $2.5-$3 million dollars.  It continues to build.  It’s an 

ongoing expense.  So, we can start looking at the General Fund.  We’re 

just pushing it down the road and elevating the amount of taxes we’re 

going to have to increase to catch up, and at some point we’ll be over the 

Index, and then we just can’t catch up.   

 

Mrs. Simmons stated two things to think about, too, on that PSERS end.  

You also have the discussion about the starting wages and starting 

salaries for new teachers.  Luckily, we are above what the Governor is 

talking about, but that does have an effect down the road on PSERS.  If 

they change minimum wage like they’re discussing, and it would go 

above I think around $12.00 or so, it’s going to affect us on PSERS also 

because we have salaries and starting wages that are at those limits.  I 

have. I know right now 2 to 3% doesn’t seem like a lot, but for PSERS 

that’s a good bit.  Down the road three to four years, we’re gonna.  We’ll 

probably need, and we might start having to utilize some of that fund 

balance for PSERS once we know it’s going to level off and not spike 

drastically.  Really, the only amount of the fund balance that is eligible to 

really be used is the unassigned, and that’s $2.4 million.  So, if we take 

$400,000.00 this year, that’s $400,000.00 plus next year’s increases 
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we’re going to need in 20-21.  So, in 19-20 if we would utilize the 

$168,000.00 from that to balance it, the following year we’re going to 

need that $168,000.00 plus the increases for that coming year and 

increases and expenses that coming year.  So, you’re kind of doubling it 

if not more, and the longer you wait, the higher an increase is going to 

be, and you’re going to eventually exceed the Index, and we’re going to 

have to get an exception to get caught up.  We did discuss utilizing fund 

balance.  It’s not something we just overlooked.  We just felt that with 

PSERS increasing and the changes going on with possibility for salaries 

and negotiations at that time, we just.  It was a safer way to go and a 

safer course of action to look at if we increase the taxes a little bit to 

balance out the budget than to utilize the fund balance.  I know this year 

we are going to be utilizing some fund balance, though, that has been 

assigned for textbooks.  So, some of that fund balance is going to come 

down a little bit but not a lot. 

 

Mr. Abate inquired, Ms. Simmons, if we ratify the support staff contract, 

okay, and we ratify the professional contract, is that going to help you 

make your projections next year and the next years and the next four?  

Actually, they’re four years out, correct? 

 

Mrs. Simmons responded yeah. 

 

Mr. Abate stated and, of course, the Act 93 Agreement, but it’s not gonna 

really be that. 

 

Mrs. Simmons stated right.   

 

Mr. Abate stated big of an impact, I wouldn’t think, to the budget.  So, 

having those numbers ahead of time will help project out, and is this, the 

proposed increase you’re talking about, going to be enough to cover that? 

 

Mrs. Simmons inquired the future? 

 

Mr. Abate responded no, for the next year or so.  Let’s just say two years. 

 

Mrs. Simmons stated I’d have to rerun some numbers and see how we 

fair in some other departments and what the trends are there because 

you never know when we’re going to have students move in that are 

going to be high costs.   

 

Mr. Abate stated I understand. 

 

Mrs. Simmons stated so, I will get back. 

 

Mr. Abate stated that’s an unknown. 

 

Mrs. Simmons stated using historical trends, and I can run it through 

the analytical software if you want me to. 

 

Mr. Abate stated okay.  So, while we’re talking about unknowns, what’s 

the word out of the state? 
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Mrs. Simmons responded unknown.  Sorry.  I did have a recent 

discussion with PSBA and PASBO, and PSBA, I believe, on the 

$45,000.00 starting teacher salary the other week.  There was a Podcast, 

and there was some discussion about it, but there has not been any new 

talk at this time.  At least I haven’t heard any.  I don’t know if Mr. 

Musselman has heard anything different. 

 

Mr. Musselman stated I haven’t heard. 

 

Mr. Abate inquired is there no rumblings within PASBO or any of that 

other? 

 

Mrs. Simmons responded the only thing PASBO has said is they do not 

think the $45,000.00. 

 

Mr. Abate stated I’m not talking about.  I’m talking about the budget. 

 

Mr. Musselman stated basic ed funds. 

 

Mr. Abate stated the state budget for our, yeah, our basic ed.  I don’t 

really care about that. 

 

Mrs. Simmons stated okay.  Other than that increase to basic ed, they 

haven’t said anything.  They think everything’s looking good.  That was 

the only area they weren’t sure.  So, again, it’s still.  The state still has 

two months to finalize it. 

 

Mr. Abate stated okay.  It’s still in discussion.  Does anybody else?  Now 

is the time to ask the questions. 

 
   Yes: Nesbit, Pinci, Rubillo, Sassaman 

   No: Abate, Hoffman, Lauver, McKnight, Wilson 

   4-5-0-0 
  MOTION FAILED 

 

  3.     STUDENT DISCIPLINE 

 
 Mr. Rubillo moved and Mr. Pinci seconded approval of the adoption of 

 the Administration’s student discipline recommendation and directs the  

  Superintendent to give notice of the action to Student 01-2019 and the  

   parents and advise them of the disciplinary recommendation. 

 
   Discussion: 

 

   None 

 

   Yes: Abate, Hoffman, Lauver, McKnight, Nesbit, Pinci, Rubillo,  
     Sassaman, Wilson 

   No: None 

   9-0-0-0 

  MOTION CARRIED 
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4.  STUDENT DISCIPLINE 

 
 Mr. Nesbit moved and Mr. Pinci seconded approval of the adoption of the  

Administration’s student discipline recommendation and directs the  

Superintendent to give notice of the action to Student 02-2019 and the 
parents and advise them of the disciplinary recommendation. 

 

Discussion: 

 

None 

 
   Yes: Abate, Hoffman, Lauver, McKnight, Nesbit, Pinci, Rubillo,  

     Sassaman, Wilson 

   No: None 

   9-0-0-0 

  MOTION CARRIED 
 

5.  HIGH SCHOOL STADIUM PROJECT – PHASE I 

 

Mr. Nesbit moved and Mr. Rubillo seconded approval to move forward 

with Phase I of the Athletic Development Plan which is partial renovation 

of the current stadium, specifically installation of turf, installation of goal 
post sleeves, inclusion of adding a softball field inside the stadium, 

installation of any underground conduit or/and plumbing that will or 

may be included in following phases of the project and replacement of 
the fence outlining the turf playing area.  {Contracted construction will be 
through Pennsylvania Preapproved Bid Contractors such as KPN or Co-
Stars.} 
 

Discussion: 

 

Mrs. Lauver inquired what is the replacement of the fence outlining the 

turf playing field? 
 

Mr. Musselman responded it’s that short fence that is around it.  They’re 

going to have to remove it to get in to do the work, and it’s bent and 

needs replaced anyway.  So, it’s about a 4-foot high, roughly 3 – 4-foot 

high fence, yeah.  Just a small one.   

 
Mr. Nesbit inquired will we be getting further details as to how the field is 

going to be laid out inside the turf field? 

 

Mr. Musselman responded yeah, you’re going to have to approve all the, 

like the quotes and the price and everything else.  So, Jay will be able to 
come once the final layout and everything else is there.  He’ll have to 

know exactly like what all you want on the carpet.  You’ll have to know.  

He talked about the softball field as far as locations of that.  So, he’ll 

have to get a lot more specifics from you at some point.  This is just 

basically to move forward with this step of it.  I will let the Board know 

that we did get our waiver from the Snyder County Planning 
Commission.  So, we have that.  So, things have moved forward, and, 

you know, things are looking good because our goal is to have this done 

this summer so that it’s ready for the fall.  So, that’s why we’re really 

trying to get things put together as quick as possible.   
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Mr. Abate inquired any other discussion? 

 

Mrs. Lauver inquired so, basically, you’re not saying?  We’re just going 
ahead with these plans?  Basically, is that what we’re?  Just to 

paraphrase it.  Putting out bids and things? 

 

Mr. Musselman responded yeah, we have not, and we would be looking 

more at a, for example, we would be looking more at like a PEPPM/Co-

Star/KPN type project that would not necessarily be going out to bid, but 
we would get those quotes, and you still have to approve that.  You still 

have to say, the Board does, has to say yes to move forward with it, but, 

you know, we’re moving forward, and you’re going to be spending money 

just to get all of your permits and everything else in.  So, before we do 

that, that’s why we wanted to get your blessing on that before moving 
forward with that because we still have to pay for all of those.   

 

Mr. Abate inquired how soon do you think Mr. Darkey could have 

something for us to finalize to look at here?  Are we looking at May? 

 

Mr. Musselman responded yeah, I would say he has to.   
 

Mr. Abate inquired like May 13? 

 

Mr. Musselman responded he has to have something real quick because 

people are going to be going ahead and putting the bids, not bids, but 
quotes in on what’s to be done.  So, yeah, he should be having something 

real soon. 

 

Mr. Abate stated okay. 

 

Mr. Musselman stated it would have to be May, early May. 
 

Mr. Abate stated it would have to be early May.  Okay.  Can you see if he 

can be here? 

 

Mr. Musselman responded yeah. 
 

Mr. Abate stated okay.  Thank you. 

 

   Yes: Abate, Lauver, Nesbit, Pinci, Rubillo, Sassaman 

   No: Hoffman, McKnight, Wilson  

   6-3-0-0 
  MOTION CARRIED 

 

 Mr. Abate stated I have one item here that was brought in this evening under D.,  

 OTHER.  It would be Item 7. 

 
 7. CONSENT TO ASSIGNMENT 

 

  Mr. McKnight moved and Mr. Pinci seconded approval to execute the  

  Consent to Assignment of the existing contract with Narehood  

  Transportation, LLC, to Weikel Busing, LLC. 

 
   Discussion: 
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   Attorney Knepp inquired do you want me to address it? 

 

   Mr. Abate responded absolutely. 
 

   Attorney Knepp stated the reason that the Consent needs to be executed 

   is in the existing contract you have with Narehood, it says that any 

   assignment of the contract has to be consented to by the parties.  So,  

   they need the written Consent of the School District saying that you’ll  

   agree to have that contract transferred, in essence, from Narehood to 
   Weikel, and then from what I understand, that is going to be then taken  

   by Weikel to their lending institution, in essence, because they have to be  

   able to show that they have a contract in place in order to get the  

   financing to purchase the Narehood Transportation contract. 

 
   Mr. Rubillo stated thank you. 

 

   Attorney Knepp stated you’re welcome. 

    

   Yes: Abate, Hoffman, Lauver, McKnight, Nesbit, Pinci, Rubillo,  

     Sassaman, Wilson 
   No: None 

   9-0-0-0 

  MOTION CARRIED 

 

6.   DISCUSSION ON POLICY GUIDE 006.1 – BOARD MEMBER  
PARTICIPATION AT PUBLIC BOARD MEETINGS VIA ELECTRONIC 

COMMUNICATIONS 

 

Mr. Abate stated okay, we’re going to have.  There’s a discussion on  

Policy 006.1, Board Member Participation at Public Board Meetings via 

Electronic Communications.  The reason I asked this to be put on the 
agenda for discussion is we have several members that have some 

medical issues, and the way the policy reads right now, they’re allowed 

two calls within a year.  When the policy was first written, everything was 

fine, but I would like to discuss with Mr. Rubillo to take that up with his 

Policy Committee.  I’d also like to put it on the agenda for next Board 
meeting to.  What was the word I used?  Not waive. 

 

Mr. Nesbit inquired for a revision? 

 

Mr. Abate responded suspend until the revision can be implemented and 

voted on.  I want the opportunity for everybody who is ill or unable to 
make it here as elected officials to be able to participate and fulfill their 

duties.  So, the floor is open for a discussion.  I think the only thing we 

discussed changing was to put a provision in there of illness and 

something of that sort, so. 

 
Mrs. Lauver inquired but you wouldn’t suspend the whole policy? 

 

Mr. Abate responded we’re going to have to suspend.  Let’s suspend the 

whole policy right now until we can get the new policy taken care of. 

 

Mrs. Lauver inquired does that mean then you couldn’t use that at all?  
That Mr. Hoffman couldn’t participate? 
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Mr. Abate responded no, he can participate more than twice, or if Mr. 

 

Mrs. Lauver stated I was thinking we could just make an exception to the 
policy. 

 

Mr. Abate stated we discussed that.  We discussed that. It’s just better to 

suspend the whole policy, and then just revised the policy. 

 

Attorney Knepp stated you do not need a policy in place to allow 
telephonic participation. 

 

Mrs. Lauver stated oh, okay. 

 

Attorney Knepp stated the history of the policy was put into place after 
there was some ranker about certain Board members using it while on 

vacation, etc.  There were changes made to the policy.  Under the Milk 

Board case, it doesn’t say that a policy is required.  PSBA and most 

solicitors suggest that there is a policy in place so that everybody knows 

what the rules are to be allowed, but you don’t have to have one in order 

for somebody to participate by telephone; however, you still have to have 
a quorum live and in person at the designated Board meeting place in 

order to conduct business.  You can’t have all nine members calling in at 

once on the telephone. 

 

Mr. Abate stated yeah, we only got one telephone anyway.  So, I mean if 
Mr. McKnight would have the opportunity to call in, and we would want 

him to participate as well, and right now, it says it’s only one Board 

member per phone call.  The suspension would be as many as long as we 

have a quorum in the meeting.  So, there’s the discussion. 

 

Mr. Nesbit stated no, I’m not opposed to it.  I am in favor of suspending it 
until we get a revised one. 

 

Mr. Abate stated okay.   

 

Mr. McKnight inquired can’t we do it now? 
 

Mr. Abate stated I’m sorry. 

 

Mrs. Lauver inquired is there a reason we couldn’t bring it to the floor 

and vote now is what Tony is asking? 

 
Attorney Knepp stated you just need a super majority to bring it to the 

floor right now. 

 

Mr. Abate stated yeah, we need six.  If you want to do that now, we can 

do that. 
 

Mrs. Lauver stated that way they could start it. 

 

Mr. Abate stated approval is recommended to suspend Policy 006.1, 

Board Member Participation at Public Board Meetings Via Electronic 

Communications, until such time the policy can be revised. 
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Mr. Nesbit moved and Mrs. Lauver seconded approval to suspend Policy 

006.1, Board Member Participation at Public Board Meetings Via 

Electronic Communications, until such time the policy can be revised. 
Discussion: 

 

None 

 

   Yes: Abate, Hoffman, Lauver, McKnight, Nesbit, Pinci, Rubillo,  

     Sassaman, Wilson 
   No: None 

   9-0-0-0 

  MOTION CARRIED 

 

Mr. Abate inquired, Mr. Rubillo. 
 

VIII.  CLOSING CEREMONIES 

 

  IX. PUBLIC COMMENT           Mr. Victor L. Abate 

 

 Comment from the public is limited to three (3) minutes per person, and at the  

 discretion of the Board President. 

 

 There were no public comments. 

 

   X. SCHEDULED SPEAKERS                     Mr. Victor L. Abate 

 

 There were no scheduled speakers. 

 

Mr. Sassaman stated I do have one point of discussion if that’s. 

 

Mr. Abate stated that’s fine, Mr., yep. 

 

Mr. Sassaman stated alright.  Just based on what I understand tonight from the vote on the 

preliminary budget, it may need to be revisited.  Is that something we should form a Committee 

or have the Committee go back and take a second look at? 

 

Mr. Abate responded yes.  My suggestion, Mr. Sassaman, if you don’t mind is, to have a 

Committee of the whole to discuss the budget so everybody has participation in the budget. 

 

Mr. Sassaman stated that would have been my suggestion. 

 

Mr. Abate stated and that way everybody knows what page we’re on, and we can go over it, so. 

 

Mr. Musselman stated that will have to be an advertised meeting. 

 

Mr. Abate stated that will be advertised meeting.  I will put out there tomorrow morning a list of 

dates, and majority rules.  So, whoever, whenever we can meet, the sooner rather than later.  

We’ll do that. 

 

Attorney Knepp stated I would also advertise it as a special voting meeting in the event that 

you come to some resolution so that you meet with the timelines. 

 

Mr. Abate stated alright. 
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Mr. Sassaman inquired how tight are we on the timelines, Mrs. Simmons?  We still have some 

time? 

 

Mrs. Simmons responded as long as it is posted for 30 days.  So, it would need to be approved 

by the end of May, and then finalized in the June meeting. 

 

Mr. Musselman stated but it has to be 30 days. 

Mrs. Simmons stated yeah.  So, if we can meet before the next Board meeting. 

 

Mr. Abate stated we’ll put something together for next week.  Is that okay with you, Mr. 

Sassaman, sir? 

 

Mr. Sassaman responded absolutely. 

 

Mr. Abate stated okay. 

 

  XI.  REPORTS 

 

1.   SUPERINTENDENT         Mr. Richard J. Musselman 

 

 Mr. Musselman reported on the following item: 

 

1) Senate Bill 34 and House Bill 526 

 

I’d like to direct the Board’s attention to the screen.  I just have a real brief 

PowerPoint.  Currently, there’s a Senate Bill 34 and a House Bill 526.  Those 

bills, in a nut shell, basically if a District offers a cyber-based program equal 

in scope and content to an existing publicly chartered cyber school and a 

student in that district attends a cyber-charter school instead of the 

district’s cyber-based program, the district shall not be required to provide 

funding to pay for the student’s attendance at the cyber-charter school.  So, 

this is, like I said, it’s in a nut shell.  It’s basically what these two bills are 

actually proposing, but I just wanted the Board to be aware of kind of what 

that means to Midd-West School District, what that means to even 

Pennsylvania.  So, I did a few.  I put a few things together.  What you see up 

here now, a regular education student is right now what we are paying, and 

this is based on a bill for May, a 2019 bill, that we received.  A regular 

education student is $10,965.62.  That’s what it costs.  That’s what we pay 

to a cyber-charter school.  If they’re a special education student, we pay 

$27,073.30.  If you look at regular education student at Midd-West, what it 

costs for us to educate them in the building, you see there it’s $9,897.46, 

and a special education student is $25,190.56.  Now, those are actually our 

students that are here that includes into that all our debt service.  That 

includes our athletic programs.  That includes everything in this school 

district that’s added into those numbers, and if you’re in a cyber school, an 

outside cyber school, none of those, none of those facilities exist for those 

students.  The other thing is is a lot of these cyber schools are actually 

asking that their kids can come back and play in our sports.  We do have the 

opportunity to bill them, but those students can actually come and 

participate in our sports.  Our students, obviously, in our school have the 

access of going to labs and shop classes and some of the other facilities that 

we operate.  I also wanted to put down Midd-West Cyber Academy.  Our 

average cost per student is $1,500.00.   
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Mr. Abate stated wow. 

 

Mr. Musselman stated that is our average cost for us to educate a child 

utilizing our software, utilizing our teachers.  That’s a current cost what it is.  

So, if you look at that compared to what we’re paying to a regular education 

student and an outside cyber school $10,967.00 versus our $1,500.00, and, 

of course, for special education you can see the price difference there.  It’s.  

Those other schools, obviously, they have some other costs associated, I’m 

sure, but that is a for-profit business.  It’s a very big money making 

business.  So, the fiscal impact if the, both the Senate Bill and the House 

Bill, are passed, basically, it would be roughly a $900,000.00 budget swing 

for us, annual, annual.  That’s what we are actually budgeting right now for 

those outside cyber schools.  Okay?  So, that comes out to approximately 

three mills of real estate taxes what it is for us as a school district.  I don’t 

know how long ago it was.  We went for the past five years we raised taxes 

half a mill.  We were looking to raise taxes one mill.  I don’t know how far 

back you have to go, how many years you have to go to get back to when 

three mills of tax taken back.  That’s almost a million dollars, folks.  So, if 

you look at our Midd-West Cyber Academy, our total costs for our Cyber 

Academy is $63,595.00.  That is for 44 full-time students.  There’s 24 part-

time students, and we also have single classes that our students can 

actually enroll and participate in throughout the school year; those single 

classes.  We also use them for our Summer School and other different 

things, but that’s a total price of what we’re paying for the software and what 

we’re paying for our teachers. 

 

Mr. Stroup stated that figure is as of today as well.  

 

Mr. Musselman stated right.  So, I want you to imagine the impact to the 

entire state.  So, there are 500 school districts in Pennsylvania.  Some pay 

significant more in cyber school costs than Midd-West School District.  PA 

taxpayers could save well over half a billion dollars if not much more than 

that if you think about it as far as what it means to the state of 

Pennsylvania.  So, there was a Legislative Breakfast last week.  The 

legislators that were there reported that they’re not hearing support for 

Senate Bill 34 nor for House Bill 526.  They’re just not hearing that support 

for it.  They’re not hearing anybody saying that they support their vote for 

that; however, they are hearing from charter schools, and remember, they 

are for-profit schools, and they have significant revenue.  If you looked at the 

costs, what it costs us to educate a student versus what it costs them to 

educate, they are making a lot of extra money, and they hire lobbyists that 

are able to go and constantly keep those legislators tuned into what they 

want them to hear.  So, it is recommended that school districts energize 

taxpayers to speak up to legislators because we just sat here tonight, and 

we’re talking about, you know, a one-mill increase which is, you know, 

depends on what your property is valued, but it’s not a significant increase.  

Can you imagine the impact across the state of Pennsylvania if something 

like this would go through, and we were not having to pay that money out?  

It would be a significant cost-savings for every single school district in the 

state of Pennsylvania.  I happened to have our Representative’s name and 

phone numbers up there, and I have Senator’s name and phone numbers up 

there, but I’m going to post this on our website.  If anybody wants to look at 

it, they can.  The Superintendents in the CSIU actually composed a letter 

that we’re sending to our Representatives.  That’s 17 school districts that are 
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all signing off on that basically approving that please, you know, please vote 

for our House Bill 34 or Senate Bill 526.  So, I just wanted the Board to be 

aware that those discussions are out there.  They’re not getting a lot of 

support, but it would be nice if we somehow could encourage these folks to 

vote in favor of them.  Are there any questions? 

 

Mrs. Lauver inquired if these Bills would go through, who would be paying 

for the cyber schools?   

 

Mr. Musselman responded well, what this Bill does is it says that if a 

student goes to an outside cyber school.  We have our own cyber program.  If 

they decide to go to an outside cyber school, what would happen is is that 

the parents would be responsible.  Basically, it’s like paying to go to a private 

school.  Now, Midd-West School District, we don’t have our elementary.  We 

don’t for our elementary grades.  So, if this Bill goes through, I’m going to 

come back to you right away and say, “I want to set up for our elementary.”  

We can do it.  We just have not done that, and part of that is kind of a 

philosophical belief that we’re not sure that that’s necessarily the best 

education, especially at those younger ages.  I, for one, feel that our kids are  

better educated when they come into the classroom.  They are learning in 

front of a teacher, a highly qualified teacher.  They have access to 

discussions with their peers.  I think that’s the best learning environment.  

However, there’s a time and a place for cyber school.  There are.  We have 

kids with medical needs.  We have kids that sometimes are traveling.  We 

have students that have other issues that they use a cyber school.  We see a 

value in it.  We certainly do, but we can actually offer it for much less.  So, 

those parents would have to make a decision; pay the tuition to an outside 

cyber school or come to Midd-West.  We would not be actually paying for 

that.  Another thing with this is those students that are actually enrolled in 

those outside cyber schools, they are not counted on our average daily 

membership, our ADM.  Our ADM is utilized to figure in our basic ed funds.  

So, it’s kind of a double whammy for us as well.  So, we’re not getting that 

basic ed fund money from the state.  So, we’re paying the whole bill which 

typically, here for the kids that go to school here, we get held from the state.  

It’s called Basic Education Fund based on those ADMs.  We get funding from 

the state to help educate those students.  So, it’s basically a double 

whammy.  It’s a very expensive proposition for kids to go to outside cyber 

schools.  Charter schools that are designed and magnet schools that are 

designed to have maybe in the arts or different things like that, I can see that 

they could be set up to really help the kids in those certain areas, but these 

cyber schools, quite honestly, there’s not a whole lot different from what they 

do to what we do, and we’re paying through the nose for it.  You’re paying 

through the nose for it. 

 

Mr. Abate inquired on those numbers you had, Mr. Stroup, how many of 

those students are elementary kids?  Do you know off hand off the top of 

your head? 

 

Mr. Musselman stated none. 

 

Mr. Stroup responded none of those are elementary. 

 

Mr. Abate inquired none of those? 
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Mr. Stroup stated the things that he (Mr. Musselman) was showing was what 

our cyber school was currently housing.  We have 44 full-time students. 

 

Mr. Abate inquired well, I’m saying, are any of those 44 full-time students 

elementary students? 

 

Mr. Musselman stated no. 

 

Mr. Stroup stated no. 

 

Mr. Musselman stated we don’t have that set up. 

 

Mr. Abate stated oh. 

 

Mr. Musselman stated we do not have the elementary set up in our cyber 

school yet.  That’s something that we would right away get set up. 

 

Mr. Abate inquired so how many elementary school students are we paying 

for through the other cybers?  Do you know? 

 

Mr. Stroup responded I didn’t prepare those numbers for tonight, but it 

would be significant.  I would say 50 to 70. 

 

Mr. Abate inquired really? 

 

Mr. Musselman stated a lot of times home schoolers who actually home 

school, if you talk to home schoolers, they will home school their children a 

lot of times in the elementary grades, and then when the content becomes 

more difficult, they will go to a charter school, and even if you talk to them 

and say, “Hey, how’s your home schooling going?  That’s great.  What 

curriculum are you using?”  “Well, I’m using PA Cyber Charter.”  You know, 

they still feel it’s home schooling, but they’re utilizing that PA Cyber Charter 

or one of the other ones that are out there because the content becomes 

difficult.  That’s why we try to build relationships with them and say, “If 

you’re struggling with math, come on in here.  If you want to take one class a 

day with us.  If you want to take two classes a day with us, come in here.”  

That way their kids are building rapport.  Have them come in and be a part 

of what we’re doing in school.  You want to have them come in and take shop 

class or ag or whatever it is.  Try to get those students in as much as 

possible and build that rapport with them.  It’s an expensive.  It’s an 

expensive hit to the District.  It’s extremely expensive.  Any other questions? 

 

Mr. Abate inquired so, you’re saying out of those 50 some students, most of 

them are home schooled?  They’re not cyber schooled, or you don’t? 

 

Mr. Stroup responded no, they’re not home schooled at all.  None of them 

would be considered home schooled students.   

 

Mr. Abate inquired they wouldn’t qualify? 

 

Mr. Stroup responded that’s a completely separate classification. 

 

Mr. Abate stated okay. 
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Mr. Stroup stated and we do have over 100 kids in a home school program. 

 

Mr. Abate inquired well, then my question would be, wouldn’t it make sense 

to try to see if we could do, too, to include our elementary into that cyber 

program any way, or is it cost prohibited at this? 

 

Mr. Stroup responded no, it’s not cost prohibited.  You would have to add a 

curriculum or content program.  So, I’d say $20 to $25,000.00 for the 

content, K to 5.  Then we’d have to hire elementary teachers to staff it at the 

hourly rate in the bargaining agreement which is $23.00 an hour.  Then 

there would be some PSERS implications, etc., that would go into that.  So, 

we could do it for an additional $50 – $60,000.00.  Our thing was always we 

want our kindergarten, our first grade, our second grade students in our 

building, in our reading program because we don’t see how the best 

instruction to teach a child to read is sitting on the computer clicking the 

buttons, but they’re doing it now, and that’s what we compete against, and 

once they get hooked, and they’re having a good program outside, it’s really 

hard to get them back, and I don’t blame them for that.  If they’re in PA 

Cyber Charter kindergarten through fifth grade, and then we knock on the 

door, and say, “Hey, come to us.  We’ll give you a great experience.”  Things 

are already good.  Why, why move over?  So. 

 

Mr. Abate stated but the $50 – $60,000.00 is just five students.   

 

Mr. Stroup stated five students would pay for it, yes. 

 

Mr. Abate stated you said you have 50.   

 

Mr. Stroup stated absolutely. 

 

Mr. Abate inquired make sense? 

 

Mr. Stroup responded if it’s the Board decision to start. 

 

Mr. Abate stated yeah, I mean I’m just asking. 

 

Mr. Stroup stated we could start working on it.  I mean we are prepared to 

move in that direction if you want if these Bills pass. 

 

Mr. Musselman stated and the current provider does not have the 

elementary content, so we would have to look at a different provider or other 

options for that.  We were using one that did not have that.  So, we would 

have to look at a different set-up provider. 

 

Mr. Stroup stated and it’s okay if use different programs to provide content 

for high school and elementary.   

 

Mr. Musselman stated we can. 

 

Mr. Stroup stated Plato doesn’t offer elementary, so we would have to. 

 

Mrs. Lauver inquired our cyber school that you’re using, if I understood 

correctly, often is if someone were to say if they have a short illness of six 
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weeks or something, they can use the cyber school to help them stay 

current, or? 

 

Mr. Stroup responded they could do that.  A lot of our classes are, especially 

our majors, like our math courses are aligned up exactly to what we’re doing 

and the pace in the curriculum, and that English literature regular class, 

let’s say.  Some of the special classes, some go to a foreign language like 

Spanish, and Spanish don’t match up because we haven’t had our teachers 

work on them, to say, make them align. 

 

Mr. Rubillo inquired what’s the difference?  You said it costs us $1,500.00. 

 

Mr. Musselman responded right now, that’s what we’ve spent to educate 

those students, per student. 

 

Mr. Rubillo stated per student versus the what?  The $10 grand or whatever? 

 

Mr. Abate stated almost $11. 

 

Mr. Rubillo stated $11 grand per student. 

 

Mr. Stroup stated and coming up with a cost per student is really, really 

difficult in this case.  What we’re just doing is we’re taking the total amount 

we spend and dividing by the number of students in the program.  Where if 

some students require more and more attention by a teacher, so it’s really 

difficult to say how one individual student costs. 

 

Mr. Rubillo stated my question is then where’s the choice?  What, what?  

When would they pick the other versus what our school has to offer, what 

are they looking at?  I mean how are they weighing this out? 

 

Mr. Musselman responded it’s a parental decision who they want to go with, 

and I will say that those private entities they’ve got a lot of bells and 

whistles.  Go to the movies, and you can sit there; however, watch tv, and 

you can sit and see the advertisements that it costs thousands and 

thousands of dollars that, you know, your kid can learn from a highly 

qualified teacher and have all these bells and whistles and just everything’s 

wonderful, and it’s absolutely free.  Come and visit us at PA Cyber Charter. 

So, they’re hitting parents, and that’s what they’re listening to.  The 

advertisement works.  You know we’re a country that runs on being 

influenced, and so those folks are going there to those companies, and 

they’re doing that.  We have some parents that are just mad at the school 

district so they’re going to go to an outside cyber school, and we get that.  We 

understand because some things didn’t work or whatever, but, yeah, it’s a 

much cheaper option for us to educate them than for them, but I don’t know 

that everybody cares about that.  Some people just, you know, and most 

people just want the best for their kids, and I get that, and that’s fine, but 

it’s a much cheaper option for us to do it. 

 

Mr. Stroup stated and even if these (Bills) don’t pass, if the legislators are 

made aware that some reform is needed, that would be a blessing to us.  

Even if we kept the subsidy in-house before we had the expense to go out, 

which is where he (Mr. Musselman) was talking about being double 

whammied.  We lose our Average Daily Membership funding that we get for 
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the students.  So, if it’s $10,000.00, we lose that because they’re enrolled in 

another school now, and then they send us a bill for services which is 

coming out of local taxpayers’ pockets to educate these students that are 

going elsewhere.  It’s not from the state funding because we lose that when 

they don’t enroll in our school.  I should say on the back end we do get a 

little of that back. 

 

Mrs. Simmons stated yeah, one thing that changed in the last year, too, is 

those numbers for tuition that they’re billing us for this year, those are 

based on this year’s budget.  That’s not our actual expenditure per student. 

Mr. Musselman stated that’s true. 

 

Mrs. Simmons stated the expenditure last year per student that Mr. 

Musselman had, those were the actual, end-of-year for our students, but 

we’re not allowed to revise our PDE 363 anymore to show what our actual 

expenditures were where in previous years they would use one tuition rate 

part of the year and then do a reconciliation mid-year with our new tuition 

rates once they were finalized at the end of audits, but we can’t do that 

anymore.  So, what we budget is what they get, and it’s another area we get 

hit.  We may end up spending only $20,000.00 on our special ed students, 

but they’re going to get $27. 

 

Mr. Abate stated okay. 

 

2.   DIRECTOR OF CURRICULUM AND INSTRUCTION Mr. Joseph W. Stroup 

 

 Mr. Stroup reported on the following item: 

 

1) Principal Interview Process 

 

I have no written report today, but I did want to discuss the principal 

interview process.  We had a number of great applicants, and we had a lot of 

teacher participation take place at Middleburg Elementary School.  In all, 

there were five different nights involved for people to sit down and discuss, 

and I think we’re ready for May 13 to have a candidate to bring before the 

Board that everybody will be happy with and will be a great addition to the 

staff.  So, we’re working on that right now. 

 

3.   BUSINESS AND FISCAL              Mrs. Amy B. Simmons 

 

 Mrs. Simmons reported on the following items: 

 

1) Skyward Software 

 

Busy getting ready to start moving over to our new financial system.  So, 

we’ve been doing a lot of database set-up in Skyward.   

 

2) 2019-2020 Preliminary General Fund Operating Budget 

 

Guess we’ll be having a meeting next week to go over budget numbers and to 

move forward on that. 
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3) Business Office Status 

 

Otherwise, things are going pretty well in our office, and Gracie Kratzer has 

been a great addition.  She fits in with the team very well, and everything 

seems to be going smoothly with her learning payroll. 

 

4.   STUDENT ATHLETIC ACTIVITIES    Mrs. Bree A. Solomon 

 

 Due to Mrs. Solomon’s absence, there was no report. 

 

5.   FOOD SERVICE OPERATIONS      Mr. John S. Rosselli 

 

 Due to Mr. Rosselli’s absence, there was no report. 

 

6.   CENTRAL SUSQUEHANNA INTERMEDIATE UNIT                Mr. Victor L. Abate 

 

 Mr. Abate had no report. 

 

7.   SUN AREA TECHNICAL INSTITUTE           Mr. Ronald L. Hoffman 

 

 Mr. Hoffman stated I wasn’t able to attend, but I think Tony was there. 

 

 Mr. Abate inquired, Tony, were you there? 

 

 Mr. Musselman responded actually, the meeting was cancelled.  The meeting  

 was cancelled.  It will be rescheduled. 

 

 Mr. Hoffman stated okay. 

 

 Mr. McKnight stated tell Ron if he wants to go, I’ll take him with. 

 

 Mr. Musselman stated there you go. 

 

   Mr. Abate inquired did you hear that, Mr. Hoffman? 

 

   Mr. Hoffman responded no, I did not. 

 

   Mr. Abate stated Mr. McKnight said if you want to go, he’ll pick you up and take  

   you out there. 

 

   Mr. Hoffman inquired when is it? 

 

   Mr. Abate responded May 2.   

 

   Mr. McKnight stated he can call and let me know. 

 

   Mr. Abate stated just give Mr. McKnight a call if you’re up to it. 

 

   Mr. Hoffman stated okay. 

 

8.   PSBA LIAISON         Mr. Donald D. Pinci 

 

 Mr. Pinci reported on the following items: 
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1) Advocacy Day in Harrisburg 

 

Just to mention the Advocacy Day is on April 29 at 8:00.  If there is anyone 

that would like to go, I’ll drive.  It’s Harrisburg to discuss with the legislators.   

 

Mr. Abate inquired when is that? 

 

Mrs. Lauver inquired what’s this about?  You said April 29? 

 

Mr. Pinci responded April 29 in Harrisburg at 8:00. 

 

Mr. Abate inquired in the evening? 

 

Mr. Pinci responded in the morning.  They serve breakfast.  They serve 

breakfast and. 

 

Mr. Abate stated I’ll wave to you when I’m going to work. 

 

Mr. Pinci stated okay.  If anyone would like to go, as I said, I’ll drive.  

 

2) PSBA – Principles for Governance and Leadership Poster 

 

Also, I have the Principles for Governance and Leadership chart.  We got 

many signatures last time.  We just need a few more to finish it up.  I still 

have Mr. Knepp’s pen so we could make it look the same.   

 

Mr. Abate stated I’d like to go, but I can’t get off work.  That’s at the end of 

the month.  I can’t do that.  That’s a Monday, isn’t it? 

 

9.   POLICY COMMITTEE              Mr. Thomas J. Rubillo 

 

 Mr. Rubillo reported on the following item: 

 

1) Next Meeting 

 

As you see, they’re coming through.  The next Policy meeting is prior to the 

work session at 6:00 where we will be.  The first one on the list will be the 

006.1 for the phone in. 

 

10.   BUILDINGS AND GROUNDS COMMITTEE            Mr. Thomas J. Rubillo 

 

 Mr. Rubillo reported on the following item: 

 

1) Next Meeting 

 

We have our Buildings and Grounds meeting coming up May 2, 5:00 at the 

Administrative building. 

 

Mr.  Nesbit inquired that was May 2? 

 

Mr. Rubillo responded yes, 5:00. 

 



39 
 

11.   FINANCE/BUDGET COMMITTEE          Mr. Shawn A. Sassaman 

 

 Mr. Sassaman reported on the following item: 

 

1) Date for Meeting for the 2019-2020 Preliminary General Fund Operating 

Budget 

 

Budget and Finance, looks like we’re going to have to come to terms on a 

date to have everyone get together which then I will happily let the rest of 

you hash out what you want to do. 

 

12.   PROFESSIONAL STAFF NEGOTIATION COMMITTEE  Mr. Shawn A. Sassaman 

 

 Mr. Sassaman had no report. 

 

13.   SUPPORT STAFF NEGOTIATION COMMITTEE                  Mr. Donald D. Pinci 

 

 Mr. Pinci reported on the following item: 

 

1) Collective Bargaining Agreement 

 

We’re just in the midst of cleaning up some paperwork. 

 

Mr. Musselman stated we’ll have that for the 13th. 

 

14.   TRANSPORTATION COMMITTEE                      Mr. Ronald L. Hoffman 

 

 Mr. Hoffman had no report. 

 

15.   BOARD AND/OR ADMINISTRATOR COMMENTS      Mr. Victor L. Abate 

 

 Mrs. Bzdil stated I would just like to thank the Board for your continued  

 support with the approval of the positions.  We can continue to strive to meet  

 student needs.  So, thank you for that, and otherwise, it’s pretty much business  

 as usual.  Things are running relatively smoothly in the special ed department. 

 

 Mr. Edmiston reported starting to ramp up.  End of the year.  Next Saturday,  

 the 4th, Prom, but there’s Promenade at 6:00 p.m. if you want to come out and  

 see the students looking their best for the year, that’s the night to come out and 

 see them.   

 

   Mr. Brown had no report. 

 

   Mr. Aucker reported we have Fun Night this Friday night.  If you want to have a 

   good time, come on out.  7:00, middle school gym/cafeteria.  It’s going to be a  

   great time.  It’s going to be fun.  It’s Fun Night. 

 

   Mrs. Hutchinson reported that we got our first week of PSSAs done.  It was nice 

   to see the students working really hard.  We are taking a break this week, and 

   then we have math and science next week yet, and then we have the year in, 

   and that will be my very last PSSA boxing and packing up. 

 

   Mr. Abate inquired when is your Fair, Mrs. Hutchinson? 
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   Mrs. Hutchinson inquired when’s our Fair?  Our Fair is May 10.  I will put 

   together an end-of-year calendar for the Board that shows all the activities, the 

   concerts and all that stuff, yeah, yeah. 

 

   Mr. Abate stated that would be great.  Thank you. 

 

   Mr. Catania had no report. 

 

   Mr. Abate inquired anything further from the Board this evening? 

 

   Mr. Nesbit stated, Mr. Abate, Mr. McKnight has a question. 

 

   Mr. Abate responded yes, sir. 

 

   Mr. McKnight inquired do they still have an after-Prom party for the kids? 

 

   Mr. Abate responded I know we have an after-graduation party. 

 

   Mr. McKnight inquired an after-graduation party? 

 

   Mr. Abate responded yeah, yes. 

 

   Mr. McKnight stated okay.  I couldn’t remember if we still do it. 

 

   Mr. Abate stated yeah. 

 

   Mr. McKnight stated okay.  Thought they did that.  Thank you. 

 

   Mr. Abate stated yes, they do. 

 

  XII. ADJOURNMENT           Mr. Victor L. Abate 

 

 Mr. Hoffman moved and Mr. Nesbit seconded a motion to adjourn the regular meeting 

 at 8:22 p.m. 

 
 Yes:  Abate, Hoffman, Lauver, McKnight, Nesbit, Pinci, Rubillo, Sassaman, Wilson 

 No:  None 

 9-0-0-0 
MOTION CARRIED 

 

 
 

Recording Secretary: Chairperson: Date: 

 

 

           

 

 

 


