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MIDD-WEST SCHOOL DISTRICT 

Regular Meeting 
Middleburg Elementary School 

Large Group Conference Room 
Monday, November 20, 2017 

 
A QUALITY EDUCATION FOR ALL, FOR LIFE 

 

    

    I.  OPENING CEREMONY 

 

   II. CALL TO ORDER:  7:00 p.m.         Mr. Victor L. Abate 

  

  III. ROLL CALL:            Mr. Victor L. Abate  

 

 BOARD OF SCHOOL DIRECTORS         PRESENT    ABSENT    LATE ARRIVAL 

 

 Mr. Victor L. Abate, President X 

 Mrs. Sherryl L. Wagner, Vice President X 

 Mr. Shawn A. Sassaman, Treasurer X 

 Mr. Ronald L. Hoffman             7:27 p.m. 

 Mr. Tony G. McKnight X 

 Mr. Christopher T. Nesbit X 

 Mr. Thomas J. Rubillo X 

 Mr. Jeremy M. Tittle   X 

 Mr. Ronald E. Wilson X 

 Mr. Richard J. Musselman, Superintendent  X 

   (Non-Voting Member)  

 Ms. Allyson L. Folk, Secretary (Non-Member) X 

 

 OTHERS 

 

 Mr. Michael A. Miller, Business Manager 

 Attorney Orris C. Knepp, III, Solicitor 

 Mr. Dane S. Aucker, Principal, Midd-West Middle School 

 Mr. Jeremy D. Brown, Assistant Principal, Midd-West High School 

 Mrs. Lee C. Bzdil, Supervisor of Special Education 

 Mr. Thor R. Edmiston, Principal, Midd-West High School 

 Ms. Cynthia L. Hutchinson, Principal, Middleburg Elementary School 

 Miss Erin C. Sheedy, Principal, West Snyder Elementary School 

 Mrs. Bree A. Solomon, Athletic Director 

 Mr. Gary L. Thomas, Supervisor of Buildings and Grounds 

 Mr. Daniel Bishop 

 Mrs. Molly Bishop 

 Mrs. Amy Englehart 

 Mr. Daniel Englehart 

 Mrs. Jean Fawver 

 Mr. Michael Ferriero 

 Mr. Tim Grover 

 Miss Jennifer Hummel 

 Mr. Zachary Jacobs 

 Mrs. Jamie Kline 
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 Mr. Robert Leister 

 Mr. Brian Sampsell 

 Mrs. Dawn Sampsell 

 Mrs. Tonyah Stuck 

 Mrs. B. J. Wolfley 

 Mr. Nathaniel Zechman 

 Mr. Owen Zechman 

 Approximately 2 Additional Concerned Citizens 

 

Mr. Abate stated we’re going to move up the Student Reports this evening, and then if 

you both wish to stay, you may.  If not, you may leave if you so desire. 

 

  IV. STUDENT REPORT                      Miss Libby R. Sankey and Master Dominick F. Abate 

 

 Master Abate reported on the following items: 

 

1) Fall Sports Summary 

 

The boys soccer team got second at Districts this year.  They got silver.  The girls 

soccer got first at Districts and made it to the quarter-finals of states.  Girls field 

hockey made it to the quarter-finals for Districts.   

 

2) Winter Sports 

 

Winter sports have started, and practices are in full swing. 

 

3) Winter Concert 

 

The Midd-West Winter Concert will be held on Sunday at 2:00 p.m. at the high 

school auditorium. 

 

 Miss Sankey reported on the following items: 

 

1) National Honor Society  

 

There were 24 new National Honor Society members inducted. 

 

2) Thanksgiving Dinner 

 

There was a Thanksgiving Dinner held at the high school this past Saturday, and 

everything went really well, and there was a lot of people who showed up. 

 

3) D.E.C.A. Dance 

 

D.E.C.A. held a dance last Friday to fundraise for the District competition and 

raised $450.00 for the Chapter. 

 

4) D.E.C.A. to Attend District Competition 

 

D.E.C.A. will be traveling to State College for the District competition on  

December 8. 
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  V. SCHEDULED SPEAKERS      Mr. Victor L. Abate  

  

1) Dr. Kevin Singer, Executive Director, CSIU – CSIU Update 

 

Thank you, Mr. Abate, for the invitation and Superintendent Musselman.  It’s 

always to fun to come here.  Last time I was here, I wasn’t here.  We were out at 

your school at West Snyder, and I got to hear a presentation about what the plan of 

the school was going to look like, and I think the school is pretty well done.  So, a 

lot of time has passed.  First, congratulations.  Two different things; you guys have 

been doing wonderfully on STEM.  I was at the Bloomsburg Fair when I heard on 

the intercom they announced Midd-West as the winner of their program, and I 

thought that was great.  Then, today, you had the article about the advisory 

community, the advisory council that you’re putting together, and I thought that 

was really good.  I gave Rick an e-mail or a flyer that I printed off.  Several years ago 

I was working as an assistant superintendent in a district in very rural, western 

Kansas, and sometimes people think about STEM coming in urban areas.  This was 

one of our patrons; this article.  He had a farm, and he had a lot of cattle, almost 

40,000.  So, it’s a big ranch, but he would raise grain, alfalfa.  Used the grain to 

make ethanol, and he was selling it all across the country.  Two by-products of that 

grains that weren’t used.  He used that to feed his cattle and then hot water that’s  

created in production out of alcohol or of the ethanol.  So he used that to raise 

Tilapia fish and sold those all over the Mid-West.  So, they called it an integrated 

farm system; fish to cattle to grain to all of that, and that was right out in as rural 

an area as you can possibly imagine anywhere in America.  So, people that think 

STEM has something to do with urban centers, they missed the boat, and thinking 

about what you guys are doing with your ag program and now the STEM council, I’d 

be thinking how could I match those even more greatly because it just fits hand and 

glove.   

 

As far as CSIU, a lot of things going on over the past few years.  We’ve started 

offering retreats, meetings for superintendents, business managers and principals.  

We try not to charge anything for those.  Superintendents, this year we went to the 

Army War College in Carlisle, and we pick up the expenses on just about all of it, 

and that one, the whole training session was on leadership.  Business Managers 

had a lot of different things, and we actually combined it with the area to our north 

and the area to our south and east down around Lancaster/Lebanon and all the 

way to New York and had business managers from that big swath of Pennsylvania, 

and I had some really good discussions.  For principals, we did our first ever 

principal workshop this summer to talk about how to use data, brought in a guest 

speaker for it that’s nationally renowned, and then this past year John Kurelja, who 

works for us now, created a data project where we get all of the data for the school 

districts, put it into some Excel worksheets and then give it back to you so that you 

can easily manipulate it.  It shouldn’t be that hard getting it from the state, but it 

has been.  So, when we give it back to you, and I think it’s a little bit easier so you 

really use data to help improve instruction in schools.  So, we hope that’s making a 

difference.  We’re going to continue doing all three of those on an annual basis and 

especially the one for the principals in the summer, but interestingly, they asked 

could you do something from time to time during the year, and so we said yes.  We 

asked our superintendents, and they all were pleased with that.   

 

As far as other things in the IU, Victor probably keeps you updated, but we’ve been 

in a three-year rewrite of our financial services software.  You guys are a member of 

that.  You use it, and just to give you an idea.  Just to rewrite it.  We wrote the 

original 30 years ago, but the rewrite is going to be almost $4 million.  Well, that’s a 



4 
 

big investment to pay up front hoping that you have clients down the road that will 

be using it, but so far we’ve got it out and about 15 different districts.  We piloted it 

ourselves for a year, and then we have it out with others, and you hope that you’ll 

bring the money back over time.  We think that we probably will.  Right now, we 

have about 300 school districts in Pennsylvania that are currently using it.  So, 

that’s a good thing.  In our purchasing networks, one that we started about five 

years ago, and this is just true for our 17 districts right here in our own local area.  

Whatever you purchase from us, we give you a rebate, and so this year your rebate 

for Midd-West was about $700.00 that you can use as you chose to.  We don’t do 

that for any of the other districts around, but that was one thing we had to talk to 

the Board about, and they thought that sounded like a good idea.  Do you have 

questions for me on anything that I can answer for you about the IU?  Thank you 

for letting me come to the meeting, and, Victor, thanks for being on our Board. 

 

Mr. Abate stated thank you very much, Dr. Singer.  Appreciate you being here this 

evening. 

 

2) Ms. Krista M. Gardner, CPA, Stambaugh Ness, PC – Local Audit Report Fiscal Year  

  Ending 2017 

 

  Ms. Gardner distributed the Summary of Audit Results for Midd-West School  

  District June 30, 2017. 

 

Ms. Gardner stated good evening.  So, I think I’ve met everyone, but Krista Gardner,  

Principal with Stambaugh Ness, and I am the senior equal partner on the Midd-

West School District audit.  In front of you I have essentially our summary of audit 

results that I’m going to walk through.  This includes everything that I am required 

to communicate to you as your auditor and also just some highlights.  I believe also 

it said Final Draft on it of the statements was given to everyone on Friday for your 

review, and we have as of today signed off and finalized the audit so what you saw is 

essentially the final audit that’s been signed off today.  So, I’m going to go through it 

kind of quickly because a lot of it is a repeat from last year but just important to go 

over.  So, starting on Page 3 of the presentation, I’m going to go over our 

responsibilities as the auditor and that is to perform an audit  in accordance with 

Generally Accepted Auditing Standards (GAAS), and then we form and express an 

opinion about whether the financial statements prepared by management are 

materially correct, fairly presented and in accordance with U.S. Generally Accepted 

Accounting Principles, and then we’re also required to communicate significant 

matters to you which I have included tonight.  I always like to point out that an 

audit provides reasonable not absolute assurance that the financial statements are 

free from material misstatements.  What that means is throughout the 17 fiscal year 

there wasn’t someone from our audit team watching everything that happened, and 

when we perform the audit, we don’t test 100% of all transactions that occurred 

during the year.  So, we have to give reasonable assurance not absolute assurance.   

 

Flipping over to the next page, the responsibilities of management and the Board of 

the District are preparing and fairly presenting the financial reports; designing, 

implementing, evaluating and maintaining effective internal controls over the 

financial reporting of the District; during the audit providing us with unrestricted 

access to any documentation, supporting documentation, reports or people we may 

need to speak to; if there would be any fraud, illegal acts, material weaknesses or 

significant deficiencies, making us aware of them.  We’re not aware of any.  

Subsequent events.  Fiscal year end was June 30.  We signed off on the audit today.  

That period is called the subsequent event period.  If something would have 
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happened, something of significance; a new bond issue, building a new building, 

that may have an impact on the results of the financial statements, we have to 

determine whether or not it may need to be disclosed or accrued for it in the 

financial statements, and then essentially today a lot of this stuff was included in a 

letter that management signed off on finalizing it all. 

 

Page 5, we are not required to test the internal controls of the school district during 

our financial audit, but we are required to understand the internal controls.  It 

would be really difficult for us to perform an effective audit if we didn’t know the 

cash disbursement process or the cash receipt process.  So, we always start by, if 

it’s not our first year, what’s changed?  What are the updates?  Walk us through 

how an invoice gets approved and how it gets paid, and then that’s how we 

effectively design our audit procedures.  We identify what areas we deem of higher 

risk and then determine what procedures we’re going to do this year that may be 

different from last year or change them slightly.  Materiality is a term that we often 

use.  What happens is, we’ll use different benchmarks; the District’s revenues and 

expenses, and we do certain calculations.  That really helps us determine different 

thresholds of what maybe we need to test 100% of or what we can do a sampling of.  

Again, circling back to we don’t test 100% of everything that happened.  There are 

some portions where we take a population, and we’ll test a sample.  As long as we 

don’t run into any issues, we can kind of end our testing there.  If we would, maybe 

we’d do additional testing or pull additional items to test.  During the audit process, 

there’s usually proposed audit entries, journal entries.  Those are attached at the 

back, but really there was only one.  It’s kind of a combined entry between Mike and 

I which I have to say is phenomenal.  Most audits in government and non-profit will 

end up having quite a few audit adjustments at year end during the audit, and what 

that means is the financial information throughout the year ends up changing at 

year end.  So, the fact that there was kind of one entry at the end of the year is 

kudos to Mike and his staff because that means the information you’re getting 

monthly is good information.  So, that’s a good thing.  

 

Page 6, the Audit Scope. I’ve touched on some of this.  We have to look at internal 

controls.  We have to always consider fraud.  It is not a fraud audit, but we have to 

consider what risks could be related to fraud.  Payroll is your biggest expense as a 

school district.  So, we do a lot of different testing on payroll related transactions;  

the normal operating revenues and expenses related to the District; capital projects 

are big dollar items; fund balance designations so that money that is kind of leftover 

how has it been designated or earmarked going forward and then compliance with 

Uniform Grant Guidance which is Single Audit.  So, testing of federal grants. 

 

Flipping to Page 7, the Audit Results, are all good.  An unmodified opinion on the 

financial statements, that’s the highest level of opinion or a clean opinion.  There 

were no instances of noncompliance related to the federal grants material to the 

financial statements.  No instances of internal control deficiencies over financial 

reporting, and the auditors’ report on compliance is another unmodified opinion or 

a clean opinion.  So, two thumbs up there on the audit results.  Any questions this 

far before I jump into the numbers? 

 

Page 8, again, high level.  What I put together for you is really just a budget vs. 

actual, and this is just the General Fund.  So, this is exactly how you budget when 

it comes to the General Fund.  What I’ve got is total revenues, total expenses, the 

original and final budgets which did not change throughout the year.  Your actual 

what happened during the year is in the third column and then that variance in the 

fourth column.  So, total revenues were $2.7 million over budget.  Total 
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expenditures were $1.6 million under budget, which is a good thing when it comes 

to expenses.  So, in total, you’re about $4.3 million to the good.  We then add in 

there what’s called total other financing sources and uses.  So, that was about a 

$4.3 million additional change, and that was really related to a transfer to the 

Capital Projects Fund, and so the net change in fund balance for the General Fund 

was about $370,000.00.  That was a decrease in fund balance, but most of that 

really just because of a transfer to the Capital Projects Fund.  So, the ending fund 

balance for the General Fund was just over $11.1 million.  A couple of highlights I 

have there at the bottom as far as where it comes to swings budget vs. actual, 

earned income taxes were about $300,000.00 under budget.  Earned income taxes 

are kind of hard.  They can really swing each year.  It really is taking a best guess 

when it comes to the budget and working with a tax collector.  Delinquent real 

estate taxes were actually $95,000.00 over budget.  Debt subsidy revenue, this is 

related to the PlanCon projects.  I know I went into meetings a couple of months 

ago.  Mike did talk about how there was a PlanCon that’s in the process, and 

therefore, he’s been able to estimate the revenue that will come from that, and 

therefore, that revenue was recorded in the 16-17 year as revenue and then a 

receivable because that cash wasn’t received, but it still counted as revenue, and 

that really accounts for a big part of the revenue being over budget.  Federal 

revenues were about $300,000.00 under budget, and as I said before, expenditures 

were about $1.6 million under budget.  So, that’s to the good.   

 

Flipping to Page 9, I talked about fund balance and the total General Fund fund 

balance of about $11.1/$11.2 million has been committed or earmarked for future 

pension costs of $2.6 million, textbooks of around $200,000.00 and for future 

capital projects/capital needs of about $5.9 million.  Unassigned has not been 

earmarked for anything.  General Fund balance of about $2.5 million. 

 

Flipping to Page 10 is kind of the last piece I have on General Fund, and that’s 

really just an idea over the past four years of how things have trended; how your 

revenues have been coming in – local, state, federal sources and then the kind of 

five major categories of your expenses – instruction expenses, support expenses, 

operation and non-instruction services, any facility acquisition, construction and 

then debt service.  Again, this is just the General Fund.  Any questions on the 

General Fund?  I know I’m throwing a lot at you. 

 

Alright.  Well, then flipping over to Page 11, I’ve just provided you with a two-year 

snapshot of the Food Service Fund.  I like to point out the Food Service Fund is on 

the accrual basis of accounting.  So, the pension liability is recorded.  Fixed assets 

are recorded on here.  Any kind of compensated absences/liabilities are recorded on 

here.  So, this is accrual verses more of that cash basis of the General Fund.  Total 

operating revenues for the year were just about $500,000.00.  Operating expenses 

were about $1.2 million.  So, when we talk operating, those are day-to-day 

operations.  There’s actually an operating loss of about $750,000.00 on the Food 

Service Fund, but then we have non-operating items, and those are your state and 

federal subsidies that you get really to subsidize the food that’s provided to children, 

and so when you add that in of about $751,000.00, you come just about to break 

even, about $3,000.00 to the negative “quote unquote” for the Food Service Fund, 

but again, it’s accrual basis so that includes depreciation.  That includes changes in 

the pension liability.  So, non-cash items.  That’s not necessarily cash going out the 

door but very comparable to the year before.  Questions on food service?  

 

Alright.  The next two pages, I’m not going to spend a lot of time on.  Page 12 and 13 

is what we call your Statement of Net Position or the balance sheet, and this is full 
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accrual.  So, this is the District’s balance sheet when it comes to adding everything 

in.  Left-hand column, your government/governmental funds that’s your General 

Fund, Capital Projects Fund.  The middle column is your business-type activities or 

the Food Service Fund, and then the third column is just the total.  This is where 

you bring everything into the District; any fixed assets, and bond discounts.   

 

Flipping over to the next page when you look at liabilities, you’re going to bring on 

the debt of the District, the pension liability of the District, any other full accrual 

items like bond premiums, etc., and so everything kind of all into one on the full 

accrual basis.  Any questions? 

 

Alright.  The last couple of items I need to go over on Page 14, we have to, like I said, 

assess internal controls.  We are not aware of any material weaknesses or 

significant deficiencies.  I can’t stand here and say there aren’t any, but we are not 

aware of any.  Last year, if you remember, we actually did have what we called a 

significant deficiency based on the reliance of the auditing firm assisting and 

preparing the financial statements.  Again, Mike literally just got here right when we 

started the audit this year, and the plan was we wouldn’t have that this year, and 

we don’t have that this year.  So, another kudos to Mike and everything.  He’s been 

able to provide to us as far as preparing the financial statements. 

 

On Page 15, we have to comply with all ethics independence requirements.  There 

were no new significant accounting policies entered into by the District.   

 

Page 16, estimates are always a part of financial statements.  We, as the auditor, 

have to essentially take a look at what estimates might be new, what’s changed, are 

they reasonable, how have they panned out from prior years, and there really 

weren’t any new significant changes.  Those estimates have to deal with the useful 

lives of fixed assets for calculating depreciation, any consideration of allowance for 

uncollectable taxes and then there’s actuarial reports that deal with the pension 

liability.  There’s a lot of assumptions and estimates that are involved in those 

calculations. 

 

And finishing out on Page 17, there were no difficulties encountered during the 

audit, no disagreements with management.   

 

Essentially, the last page, Page 18, says it’s that savored language.  Everything that 

I am required to include in here I have tonight.  Throughout the audit, I might have 

spoken with Mike and Rick as far as good ideas, best practices, but anything of 

significance that’s required to be presented, I have included in this presentation 

tonight, and really, that’s it.  I know I threw a lot at you.  Any questions for me? 

 

Mr. Abate stated I have one, Krista. 

 

Ms. Gardner stated sure. 

 

Mr. Abate inquired the issue we had with the tax collector up in Center County.  

Has that been resolved?  Is that reflected in the statement?  Are all those taxes, 

those property taxes been accounted for? 

 

Mr. Miller responded yes, Victor, everything is accounted for.  Basically, the 

collector collects current taxes, and then in January of the year, it’s transferred over 

to the county.  So, if we receive it, it’s current.  If we don’t, then it becomes 

delinquent taxes.  It’s reflected. 
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Mr. Abate commented okay. 

 

Ms. Gardner inquired any other questions?  Alright.  Well, again, just a thank you to 

Mike and his team.  Our job description is to bug them quite a bit.  So, I appreciate 

them and their willingness to work with us.  They’re very organized.  Thank you to 

Rick for his help and everything.  To all of you for the relationship, and I know 

everyone is going to go home and read everything and all the statements word for 

word, but you know how to get a hold of me if you have any additional questions. 

 

Mr. Abate commented thank you very much.   

 

  VI.  PUBLIC COMMENT ON AGENDA ITEMS 

 

 Public comment is restricted to three (3) minutes per speaker and on the subject of 

Agenda Action Items only.  Any individual who wishes to address the Board on an 

agenda item should contact the Board Secretary by 1:00 p.m. the day of the Board 

meeting at (570) 837-0046, Ext, 1100. 

 

There were no public comments. 

 

 Mr. Abate stated, Mr. Pagnotti, Mr. Hoffman is running a little late so.  Before we get 

into the action items, I would like to call for a motion for a quick Executive Session. 

 

 Mrs. Wagner moved and Mr. Rubillo seconded the motion to have a quick Executive  

 Session. 

 

 Mr. Abate stated Mr. Hoffman’s here.  So, we’ll be right back. 

 

 An Executive Session was called at 7:27 p.m. 

 

 The Board reconvened at 7:43 p.m. 

 

 Mr. Abate stated we’re out of Executive Session.  We did discuss a personnel and legal  

 issue this evening.  With that, Mr. Hoffman is here this evening. 

 

   V. SCHEDULED SPEAKERS              Mr. Victor L. Abate 

 

3) Mr. Shane Pagnotti, Member Services Manager, Northeast, PSBA – Recognition  

 

Mr. Pagnotti stated just a quick little thing.  Good evening.  I’m here on behalf of the 

Pennsylvania School Boards Association.  I’m here to recognize Mr. Ron Hoffman for  

his years of service on the Midd-West School District School Board.  The legacy of 

school board service is firmly embedded in the history of our nation and its 

commitment to public education.  The Pennsylvania School Boards Association, 

founded in 1895, has a rich history of being of the first school boards association in 

the United States.  The consummate board member is described as an ethical, 

principle individual with deep desire to serve.  School directors have a strong belief 

in the value of public schools and local control of public education for the benefits of 

all students.  Today, school directors are expected to offer more services along with 

world-class instruction with limited resources.  These expectations provide a 

tremendous challenge for school directors who are unpaid volunteers who work 

tirelessly giving their free time away from their families to contribute to schools and 

the communities they serve.  PSBA has been recognizing the contributions of 

dedicated, local school directors with long-term service since 1983.  The Honor Roll 
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is the Association’s way of saying thank you to those individuals who exemplify 

leadership by giving unselfishly their time and talents for the betterment of public 

schools serving students across this great Commonwealth.  Each year PSBA 

recognizes individuals with eight or more years and every four years after by 

honoring them with a token of our appreciation.  It gives me immense pleasure to 

recognize you, Mr. Ron Hoffman, for your 24 years of service on the Midd-West 

School Board and dedication to SUN Area Technical Institute and for being part of 

this rich legacy.  Thank you. 

 

A round of applause occurred at this time. 

 

Mr. Musselman commented congratulations, Ron. 

 

Mr. Abate commented congratulations, Mr. Hoffman.   

 

 VII. ITEMS FOR ACTION 

 
A.    BUSINESS AND FISCAL             Mr. Ronald L. Hoffman 

 

1.   MINUTES 

 

a. Mr. Nesbit moved and Mr. Rubillo seconded approval of the minutes 

of the October 23, 2017, regular meeting of the Midd-West School 

District Board of School Directors. 
 

Discussion: 

 

   None 

 
 Yes:  Abate, Hoffman, McKnight, Nesbit, Rubillo, Wagner, Wilson 

No:  None 

Absent: Sassaman, Tittle 

7-0-2-0 

MOTION CARRIED 

 
2. LIST OF BILLS 

 

Mr. Nesbit moved and Mr. Rubillo seconded approval of the list of bills 

for the period October 19, 2017, through November 20, 2017, chargeable 

against the funds and accounts indicated as presented and as included 
in the supporting documents. 

 

Discussion: 

 

   None 

 
 Yes:  Abate, Hoffman, McKnight, Nesbit, Rubillo, Wagner, Wilson 

No:  None 

Absent: Sassaman, Tittle 

7-0-2-0 

MOTION CARRIED 
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3. TREASURER’S REPORTS 

 
Mr. Wilson moved and Mr. Nesbit seconded approval for the Treasurer’s  

Reports for the General Fund, Capital Reserve Fund, Capital Projects  

Fund, Food Service Fund and Activity Fund for the period ending  

October 31, 2017.     

 

Discussion: 
 

   None 

 

 Yes:  Abate, Hoffman, McKnight, Nesbit, Rubillo, Wagner, Wilson 

No:  None 
Absent: Sassaman, Tittle 

7-0-2-0 

MOTION CARRIED 

 

 4. BUS DRIVERS 

 
Mr. Rubillo moved and Mr. McKnight seconded approval for the following 

individuals as bus drivers for the 2017-2018 school year: 

 

Narehood Transportation, LLC 

 
Robert L. Herrold effective November 7, 2017 

Christopher M. McMahon effective November 7, 2017 

 

Discussion: 

 

   None 
 

 Yes:  Abate, Hoffman, McKnight, Nesbit, Rubillo, Wagner, Wilson 

No:  None 

Absent: Sassaman, Tittle 

7-0-2-0 
MOTION CARRIED 

 

5.    BUS STOPS 

 

Mrs. Wagner moved and Mr. Nesbit seconded approval for the following 

bus stops: 

 
119 Paxtonville Road, Middleburg (van) 

2121 New Berlin Highway, Middleburg 

3521 Freeburg Road, Middleburg (van) 

5952 Route 104, Mt. Pleasant Mills 

 
Discussion: 

 

   None 

 

 Yes:  Abate, Hoffman, McKnight, Nesbit, Rubillo, Wagner, Wilson 

No:  None 
Absent: Sassaman, Tittle 

7-0-2-0 
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MOTION CARRIED 

   
6. WINTER ATHLETIC TRANSPORTATION BIDS 

 

   Mr. Nesbit moved and Mrs. Wagner seconded approval of the winter  

   athletic transportation bids in the amount of $8,082.00 as follows: 

 

 Hunters Valley, Inc.  $5,052.00 
 Narehood Transportation, LLC $3,030.00 

 

Discussion: 

 

   None 
 

 Yes:  Abate, Hoffman, McKnight, Nesbit, Rubillo, Wagner, Wilson 

No:  None 

Absent: Sassaman, Tittle 

7-0-2-0 

MOTION CARRIED 
 

7. RESOLUTION TO PROVIDE HEALTH CARE COVERAGE IN 2018 TO  

 CERTAIN EMPLOYEES AND THEIR DEPENDENTS AT THEIR FULL 

 COST WHO WORK ON AVERAGE 30 HOURS OR MORE A WEEK 

 
 Mr. Rubillo moved and Mr. Nesbit seconded approval of the Resolution to  

 Provide Health Care Coverage in 2018 to Certain Employees and Their  

 Dependents at Their Full Cost Who Work on Average 30 Hours or More a  

 Week to meet the requirements of the Affordable Care Act (ACA). 

 

Discussion: 
 

   None 

 

 Yes:  Abate, Hoffman, McKnight, Nesbit, Rubillo, Wagner, Wilson 

No:  None 
Absent: Sassaman, Tittle 

7-0-2-0 

MOTION CARRIED 

 

  8. FINANCIAL INSTITUTION 

 

   Mr. Nesbit moved and Mr. McKnight seconded approval of the following  

   financial institution as a depository for the period of November 20, 2017,  

   through June 30, 2018: 

 

   Pennian Bank 

 

Discussion: 

 
   None 

 

 Yes:  Abate, Hoffman, McKnight, Nesbit, Rubillo, Wagner, Wilson 

No:  None 

Absent: Sassaman, Tittle 
7-0-2-0 
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MOTION CARRIED 

 
9. LEASING AND MAINTENANCE PROPOSAL – HIGHER INFORMATION 

GROUP  

 

Mr. Rubillo moved and Mrs. Wagner seconded approval of the leasing  

and maintenance proposal from Higher Information Group of Harrisburg,  

PA, for four (4) new postage meters for the District Office, Middleburg  
Elementary School, Midd-West Middle School and Midd-West High  

School for a period of 63 months to be effective January 2, 2018, through 

March 31, 2023, at a monthly cost of $261.00. 

 

Discussion: 
 

   Mr. Rubillo stated yeah.  I have a question.  Is this $261.00 covering all  

   the machines, or is that per machine? 

 

   Mr. Miller responded that is the entire agreement.  It’s four machines per  

   month.  We currently pay $257.00.  This is $4.00 more than what we  
   currently pay. 

 

 Yes:  Abate, Hoffman, McKnight, Nesbit, Rubillo, Wagner, Wilson 

No:  None 

Absent: Sassaman, Tittle 
7-0-2-0 

MOTION CARRIED 

 

10. LOCAL AUDIT REPORT FISCAL YEAR ENDING 2017 

 

Mr. Nesbit moved and Mrs. Wagner seconded approval of the Local Audit 
Report by Stambaugh Ness, PC, for fiscal year ending June 30, 2017, as 

presented. 

 

Discussion: 

 
   None 

 

 Yes:  Abate, Hoffman, McKnight, Nesbit, Rubillo, Wagner, Wilson 

No:  None 

Absent: Sassaman, Tittle 

7-0-2-0 
MOTION CARRIED 

 

 B.  POLICY AND PROGRAMS             Mrs. Sherryl L. Wagner 

 

  Mrs. Wagner inquired do you want me to take the first three because I noticed 

   there were no revisions? 

 

  Mr. Abate responded yeah. 

 

1. POLICY GUIDE 000 – INTRODUCTION  

 
 Approval is recommended to renew Policy Guide 000, Introduction,  

 without any revisions.   
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 2. POLICY GUIDE 001 – NAME AND CLASSIFICATION 

 
Approval is recommended to renew Policy Guide 001, Name and 

Classification, without any revisions. 

 

 3. POLICY GUIDE 002 – AUTHORITY AND POWERS 

 

  Approval is recommended to renew Policy Guide 002, Authority and  
  Powers, without any revisions. 

 

  Mr. Nesbit moved and Mr. McKnight seconded approval to renew Policy  

  Guide 000, 001 and 002 without revisions. 

 
Discussion: 

 

   None 

 

 Yes:  Abate, Hoffman, McKnight, Nesbit, Rubillo, Wagner, Wilson 

No:  None 
Absent: Sassaman, Tittle 

7-0-2-0 

MOTION CARRIED 

 

 4. REVISED POLICY GUIDE 003 – FUNCTIONS  
 

  Mr. Nesbit moved and Mrs. Wagner seconded approval of revised Policy  

  Guide 003, Functions, on first reading. 

 

Discussion: 

 
   None 

 

 Yes:  Abate, Hoffman, McKnight, Nesbit, Rubillo, Wagner, Wilson 

No:  None 

Absent: Sassaman, Tittle 
7-0-2-0 

MOTION CARRIED 

 

Mrs. Wagner stated we’re going to take number 5., 6., 7., and 8. 

 

 5. POLICY GUIDE 005 – ORGANIZATION 
 

  Approval is recommended to renew Policy Guide 005, Organization, 

  without any revisions. 

 

 6. POLICY GUIDE 007 – DISTRIBUTION 
 

  Approval is recommended to renew Policy Guide 007, Distribution,  

  without any revisions. 

 

 7. POLICY GUIDE 334.1 – SICK LEAVE BANK 

 
  Approval is recommended to renew Policy Guide 334.1, Sick Leave Bank, 

  without any revisions. 
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 8.  POLICY GUIDE 434.1 – SICK LEAVE BANK 

 
  Approval is recommended to renew Policy Guide 434.1, Sick Leave Bank, 

  without any revisions. 

 

  Mr. Rubillo moved and Mr. Nesbit seconded approval to renew Policy  

  Guides 005, 007, 334.1 and 434.1 without revisions. 

 
Discussion: 

 

   None 

 

 Yes:  Abate, Hoffman, McKnight, Nesbit, Rubillo, Wagner, Wilson 
No:  None 

Absent: Sassaman, Tittle 

7-0-2-0 

MOTION CARRIED 

 

9. NEW POLICY GUIDE 534.1 – SICK LEAVE BANK 
 

 Mr. Nesbit moved and Mr. Rubillo seconded approval of new Policy Guide  

 534.1, Sick Leave Bank, on first reading. 

 

Discussion: 
 

   None 

 

 Yes:  Abate, Hoffman, McKnight, Nesbit, Rubillo, Wagner, Wilson 

No:  None 

Absent: Sassaman, Tittle 
7-0-2-0 

MOTION CARRIED 

 

10.  NEW POLICY GUIDE 209.2 – DIABETES MANAGEMENT 

 
 Mrs. Wagner moved and Mr. McKnight seconded approval of new Policy  

 Guide 209.2, Diabetes Management, on second and final reading. 

 

Discussion: 

 

   None 
 

 Yes:  Abate, Hoffman, McKnight, Nesbit, Rubillo, Wagner, Wilson 

No:  None 

Absent: Sassaman, Tittle 

7-0-2-0 
MOTION CARRIED 

 

11. NEW POLICY GUIDE 211.1 – SECONDARY COVERAGE IN ATHLETIC 

 EVENTS/PRACTICES 

 

 Mr. Nesbit moved and Mr. Rubillo seconded approval of new Policy Guide  
 211.1, Secondary Coverage in Athletic Events/Practices, on second and  

 final reading. 
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Discussion: 

 
   None 

 

 Yes:  Abate, Hoffman, McKnight, Nesbit, Rubillo, Wagner, Wilson 

No:  None 

Absent: Sassaman, Tittle 

7-0-2-0 
MOTION CARRIED 

 

 12. REVISED POLICY GUIDE 124 – SUMMER SCHOOL 

 

Mrs. Wagner moved and Mr. Nesbit seconded approval of revised Policy 
Guide 124, Summer School, on second and final reading. 

 

Discussion: 

 

   None 

 
 Yes:  Abate, Hoffman, McKnight, Nesbit, Rubillo, Wagner, Wilson 

No:  None 

Absent: Sassaman, Tittle 

7-0-2-0 

MOTION CARRIED 
 

13. REVISED POLICY GUIDE 138 – ENGLISH AS A SECOND LANGUAGE/   

 BILINGUAL PROGRAM  

 

Mr. Nesbit moved and Mr. Hoffman seconded approval of revised Policy 

Guide 138, English as a Second Language/Bilingual Program, on second 
and final reading. 

 

Discussion: 

 

   None 
 

 Yes:  Abate, Hoffman, McKnight, Nesbit, Rubillo, Wagner, Wilson 

No:  None 

Absent: Sassaman, Tittle 

7-0-2-0 

MOTION CARRIED 
 

14. REVISED POLICY GUIDE 231 – SOCIAL EVENTS 

 

Mr. Rubillo moved and Mr. Nesbit seconded approval of revised Policy 

Guide 231, Social Events, on second and final reading. 
 

Discussion: 

 

   None 

 

 Yes:  Abate, Hoffman, McKnight, Nesbit, Rubillo, Wagner, Wilson 
No:  None 

Absent: Sassaman, Tittle 

7-0-2-0 
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MOTION CARRIED 

 
C.   PERSONNEL                        Mrs. Sherryl L. Wagner 

 

1.   APPOINTMENTS 

 

  a.  EXTRA-CURRICULAR 

 

 Mrs. Wagner commented I thought you (Mr. Abate) wanted something. 

 

Mr. Abate stated unless somebody wants something pulled out. 
 

Mrs. Wagner commented I thought I saw you (Mr. Hoffman). 

 

Mr. Abate stated okay. 

 
Mrs. Wagner stated we’ll do the first one. 

 

Mr. Nesbit moved and Mr. Rubillo seconded approval to appoint the 

following individual for the 2017-2018 school year:  

 

Erik M. Markley* Co-Assistant Girls Basketball Coach    MWHS   $1,486.00 
 
*Pending receipt of Act 24 and 31 

 

Discussion: 

 
   None 

 

 Yes:  Abate, Nesbit, Rubillo, Wagner 

No:  Hoffman, McKnight, Wilson 

Absent: Sassaman, Tittle 

4-3-2-0 
MOTION FAILED 

 

Mr. Nesbit moved and Mrs. Wagner seconded approval to appoint the 

following individual for the 2017-2018 school year: 

 
Emilee A. Shaffer Co-Assistant Girls Basketball Coach MWHS   $1,557.00 

 

Discussion: 

 

   None 

 
 Yes:  Abate, Hoffman, McKnight, Nesbit, Rubillo, Wagner, Wilson 

No:  None 

Absent: Sassaman, Tittle 

7-0-2-0 

MOTION CARRIED 
 

  b. EXTRA-CURRICULAR – VOLUNTEER 

 

 Mr. Rubillo oved and Mrs. Wagner seconded approval of the following  

 individual as a volunteer for the 2017-2018 school year: 
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Erik M. Markley* Assistant Junior High Girls Basketball Coach MWMS 

 
 *Pending receipt of Act 24 and 31  

 

Discussion: 

 

   None 

 
 Yes:  Abate, Nesbit, Rubillo, Wagner 

No:  Hoffman, McKnight, Wilson 

Absent: Sassaman, Tittle 

4-3-2-0 

MOTION FAILED 
 

2.   ADDITIONS TO SUBSTITUTE LISTS 

 

a.  CERTIFICATED  

 

Mr. Nesbit moved and Mr. Rubillo seconded approval of the following 
individuals as certificated substitutes at a rate of $90.00 per day for the 

2017-2018 school year: 

 
Area of Certification 

 
Collin D. Snyder  All Instructional Areas PK-12 

Elizabeth M. Swope  All Instructional Areas PK-12 

Jena M. Tyson   All Instructional Areas PK-12 

 

Discussion: 

 
   None 

 

 Yes:  Abate, Hoffman, McKnight, Nesbit, Rubillo, Wagner, Wilson 

No:  None 

Absent: Sassaman, Tittle 
7-0-2-0 

MOTION CARRIED 

 

Mrs. Wagner inquired does anybody mind if I take “b.” and “c.” together? 

 

Mr. Abate responded no, then you can do the Supplemental after that. 
 

b.  CERTIFICATED  

 

Approval is recommended of the following individual as a certificated 

substitute at a rate of $100.00 per day for the 2017-2018 school year: 
 
    Area of Certification 

 

Amelia G. Stauffer*   School Nurse K-12 

 
 * Pending receipt of Pennsylvania teaching certificate, Pennsylvania  
  Registered Nurse License, Act 34, 151, 114, 24, 31, 168, School Personnel  
  Health Record, Employment Eligibility Verification Form and photocopies  
  of driver’s license, social security card and/or birth certificate. 
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c.  CLASSIFIED/INSTRUCTIONAL ASSISTANT 

 
Approval is recommended of the following individual as an instructional 

assistant substitute at a rate of $12.10 per hour for the 2017-2018 

school year: 

 

Sandra L. Mitchell 

 
Mr. Hoffman moved and Mr. Rubillo seconded approval of Amelia G.  

Stauffer as the School Nurse K-12 and Sandra L. Mitchell, instructional  

assistant as presented. 

 

Discussion: 
 

   None 

 

 Yes:  Abate, Hoffman, McKnight, Nesbit, Rubillo, Wagner, Wilson 

No:  None 

Absent: Sassaman, Tittle 
7-0-2-0 

MOTION CARRIED 

 

Mr. Abate stated do you Supplemental. 

 
Mrs. Wagner stated we have other personnel for Appointments, Extra- 

Curricular – Volunteer.  

 

b. EXTRA-CURRICULAR – VOLUNTEER  

 

 Mr. Rubillo moved and Mrs. Wagner seconded approval of the following  
 individual as a volunteer for the 2017-2018 school year: 

 

Dexter J. Herman**         Boys Basketball Coach           MWHS 

 
 **Pending receipt of Act 34, 151, 114, 24 and 31  

 

Discussion: 

 

   None 

 

 Yes:  Abate, Hoffman, McKnight, Nesbit, Rubillo, Wagner, Wilson 
No:  None 

Absent: Sassaman, Tittle 

7-0-2-0 

MOTION CARRIED 

 
3.   ATHLETIC EVENT PERSONNEL 

 

  Mr. Nesbit moved and Mr. Rubillo seconded approval of the following  

  individuals as winter athletic event personnel for the 2017-2018 school  

  year: 

 
  Clock Operator  Mark P. Ferster 

  ($25.00/game)  Barry E. Goss 

     Jennifer Hummel  {substitute} 
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     Brooke J. Keister  {substitute} 

    Emilee A. Shaffer {substitute} 
    Lisa M. Wagner {substitute} 

 

  Ticket Taker/Ticket Seller Jennifer Hummel 

  ($20.00/game)  Brooke J. Keister  {substitute} 

     Kay E. Smith 

     Ruth Ann Solomon  {substitute} 
     Lisa M. Wagner  {substitute} 

     Jane I. Zimmerman 

 

  Scorekeeper  Michael A. Frye 

  ($25.00/game)  Jennifer Hummel 
     Kristi M. Teats 

     David A. Wagner 

     Misty D. Wagner 

 

  Game Manager  Matthew M. Dietz {substitute} 

     Allyson L. Folk 
     Michael A. Frye 

     Lisa M. Wagner {substitute} 

  

  ($35.00/game junior high basketball)     

     ($45.00/game basketball/wrestling) 
 

Discussion: 

 

   None 

 

 Yes:  Abate, Hoffman, McKnight, Nesbit, Rubillo, Wagner, Wilson 
No:  None 

Absent: Sassaman, Tittle 

7-0-2-0 

MOTION CARRIED 

 
 4. LEAVES OF ABSENCE 

 

Mr. Nesbit moved and Mr. Rubillo seconded approval of the following 

medical leaves of absence: 

 

a.   Middleburg Elementary School – Effective:  October 31, 2017, 
through November 14, 2017 

 

 b. Midd-West High School – Effective:  November 1, 2017, through  

  November 5, 2017 

 
Discussion: 

 

   None 

 

 Yes:  Abate, Hoffman, McKnight, Nesbit, Rubillo, Wagner, Wilson 

No:  None 
Absent: Sassaman, Tittle 

7-0-2-0 

MOTION CARRIED 
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 5. UNCOMPENSATED LEAVE OF ABSENCE 

 
Mr. Nesbit moved and Mrs. Wagner seconded approval of the following 

uncompensated leave of absence: 

 

 a. West Snyder Elementary School – Effective:  February 1, 2018,  

  through February 16, 2018 

 
Discussion: 

 

   None 

 

 Yes:  Abate, Hoffman, McKnight, Nesbit, Rubillo, Wagner, Wilson 
No:  None 

Absent: Sassaman, Tittle 

7-0-2-0 

MOTION CARRIED 

 

6. STATEMENT OF CHARGES 
 

 Mr. Hoffman moved and Mr. Rubillo seconded approval as per the  

 recommendation of the Superintendent that a Statement of Charges be 

 issued to Kurt M. Sprenkel setting forth the allegations of his improper  

 conduct in violation of Section 11-1122 of the School Code, which, if 
 proven at hearing, will result in his termination as a professional 

 employee of the Midd-West School District. 

 

Discussion: 

 

   Mr. Nesbit inquired, Mr. Solicitor, will you please explain the process by 
   which we’re taking here? 

 

   Attorney Knepp responded yes, there’s a Commonwealth court case  

   involving a school district in the city of Philadelphia that came down in 

   August of 2016 which interpreted Section 1127 of the School Code as to 
   the procedure to be followed to issue Statement of Charges, and what the  

   court held in that particular case is that the School Board has to vote to  

   issue a Statement of Charges.  You’re not making any determination as 

   to guilt or innocence, truth or untruth of the allegations but just 

   approving the charges to set up the hearing stating that if those charges  

   are proven then it would result in termination, and that’s why you have 
   to vote to issue the Statement of Charges and have a second hearing 

   then to actually hear the evidence on that Statement of Charges. 

 

   Mr. Nesbit commented okay.  Thank you. 

 
 Yes:  Abate, Hoffman, McKnight, Nesbit, Rubillo, Wagner, Wilson 

No:  None 

Absent: Sassaman, Tittle 

7-0-2-0 

MOTION CARRIED 

 
 7. TRANSFERS/CHANGE IN ASSIGNMENTS 

 

 Mr. Nesbit moved and Mr. Rubillo seconded approval to accept the  
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 following transfers/change in assignments: 

 
1) Celena R. Delong as transportation student aide/instructional 

assistant/permanent substitute for the Midd-West School District to 

instructional assistant/permanent substitute for the Midd-West 

School District to be effective on November 9, 2017. 

 

2) Adele R. Ewing as instructional assistant – L.P.N. at Middleburg 
Elementary School to instructional assistant – L.P.N. at Midd-West 

Middle School to be effective on November 6, 2017. 

 

3) Kay E. Smith as personal care assistant – Multi-Disabilities Support 

Program at Midd-West High School to transportation student aide/ 
personal care assistant – Emotional Support Program and Life Skills 

Support Program at Midd-West High School to be effective on 

November 9, 2017. 

 

Discussion: 

 
   None 

 

 Yes:  Abate, Hoffman, McKnight, Nesbit, Rubillo, Wagner, Wilson 

No:  None 

Absent: Sassaman, Tittle 
7-0-2-0 

MOTION CARRIED 

 

8. RESIGNATIONS 

 

Mr. Rubillo moved and Mr. McKnight seconded approval to accept the  
following resignations: 

 

 Brandon L. Heckman  Effective:  September 27, 2017 

 Assistant Girls Basketball Coach 

 Midd-West High School 
 

 Boyd C. Day, Sr.  Effective:  November 1, 2017 

 Mower Operator/Custodian 

 Midd-West School District 

 

 Celena R. Delong  Effective:  February 9, 2018 
 Instructional Assistant/Permanent Substitute 

 Midd-West School District   

 

Discussion: 

 
   Mr. Hoffman inquired didn’t we just hire Boyd Day recently? 

 

   Mr. Musselman responded yes, we did just hire him, and he is resigning 

   before he actually started working. 

 

 Yes:  Abate, Hoffman, McKnight, Nesbit, Rubillo, Wagner, Wilson 
No:  None 

Absent: Sassaman, Tittle 

7-0-2-0 
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MOTION CARRIED 

 
D. OTHER   

 

1.   DISCUSSION ON PROPOSAL FOR MIDD-WEST FOOTBALL TEAM  

 

Mr. Rubillo distributed a “Proposed MWSD Football Contract” to the 

Board members. 
 

Mr. Rubillo stated as we all know, there has been some discussion about 

a football team, and everybody has been, I think, very cordial in what 

they’ve been trying to get across to us a Board, and this was given to us, 

given to me to give to us, and I’d like you to read it.  It’s a contract that is 
pretty much asking the Board to do nothing more than what we have 

done in the past when we were with the JMS or the East Juniata 

commitment.  In my opinion, what I see here is, I mean it may need to be 

adjusted, tweaked or whatever by the Solicitor once he goes over the 

wording, but in my opinion, I think this is a very valid proposal to a 

group of people who are trying very, very hard to have a football team for 
our youth in this community.  I would like you to just take the time now 

to read this over, and I would like to open this up for discussion amongst 

us because this cannot keep going on.  We need to make a decision and 

move forward. 

 
At this time, Board members were reviewing the hand-out by Mr. Rubillo. 

 

Mr. Rubillo stated please, if you see anything in there that’s 

questionable, let’s please talk about it. 

 

Mr. Abate stated, Mr. Rubillo, I did forward this off to the Solicitor as we 
had discussed, and if Mr. Knepp wishes to weigh in, he can do that as 

well. 

 

Attorney Knepp stated I would want to talk with Mr. Miller and Mrs. 

Solomon about some of the issues that are raised in this as far as the 
controls of these donations being made to the District as proposed in this 

and just make sure that it’s in compliance who’s going to take care of 

that money, who’s going to be in charge of it.  There’s some other 

language in there that I would need to have flushed out as far as what.  

For instance, where it says “special consideration.”  We would have to 

define what exactly is “special consideration” is under those 
circumstances so that’s it clear what their obligations would be and what 

the District’s obligations would be under that circumstance.   

 

Mr. Abate inquired does the Midd-West Football Booster Club even exist 

right now, or has that been established? 
 

Mr. Rubillo responded at this point I’m not exactly sure.  If I could ask 

Nate? 

 

Mr. Zechman stated we’re just going with the youth. 

 
Mr. Abate inquired it doesn’t exist? 

 

Mr. Zechman stated it’s with the youth. 
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Mrs. Wagner inquired who is the president of the Booster Club? 

 
Mr. Zechman responded the Midd-West Youth Booster Club, the MWFA, 

is Jamie Kline.  I’m the E.J. president, but all the funds collected are 

going to their entity. 

 

Mrs. Wagner inquired so, do you have an establishment of a president, 

vice president and all that for the Midd-West Football Booster Club right 
now?  It’s a yes or no. 

 

Mr. Zechman responded no.  They do have for them, yes.  They have a 

Board.  It’s written up through them that if the high school program from 

the beginning when we first established.  Now, I’ve been working with 
E.J. because that was our situation.  The monies from there are getting 

transferred to the accounts there.  If it does happen, we’ll have high 

school, different people on the Board.  You know what I mean?  Once it 

happens, yes. 

 

Mrs. Wagner inquired once what happens? 
 

Mr. Zechman if we get it approved.  We just had our banquet last night 

from the high school program with E.J. 

 

Mrs. Wagner inquired so your Booster Club groups have to come 
together?  I’m just trying to understand. 

 

Mr. Zechman stated they have an established program already.  They’ve 

had one, the youth.   

 

Mrs. Wagner inquired the youth has? 
 

Mr. Zechman responded yes. 

 

Mrs. Wagner commented okay.  So, they have an established program. 

 
Mr. Zechman stated they a group MWFA is what it’s called. 

 

Mrs. Wagner commented right. 

 

Mr. Zechman stated we have the high school program with E.J. 

 
Mrs. Wagner inquired so everybody is going to have to join, but currently 

that hasn’t happened? 

 

Mrs. Wolfley commented no, because we don’t have a high school 

program yet.   
 

Mr. Abate stated then I can’t enter into a contract for an entity that 

doesn’t exist. 

 

Mrs. Wagner stated this is where I’m going with this because if you don’t 

have an establishment, you cannot enter any contract.  There’s no.  To 
me, this is not.  I’m going to be very honest, and I’m not against football 

so let’s make that clear.  This is not a contract. 
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Mr. Rubillo stated it’s a rough draft.  I think it’s them trying to show their 

commitment. 
 

Mrs. Wagner stated I know, and they’ve been here several times.  We’ve 

asked for information previously, and I’m not sure of the numbers with 

numbers of players.  There’s been some question on a lot of areas with 

this.  So, I’m not sure.  There’s just a lot of questions out there.  Am I 

understanding, Victor?  Help me out here, Mr. President.  We were 
looking at numbers before. 

 

Mr. Abate responded yeah, I’m trying to.  I read this earlier, and I have 

some issues with finances the way it’s written out here.  The District, we 

did make that commitment back in August, I do believe, to continue to 
fund this at the normal rate that we’re doing at E. J. now; however, after 

reading through this, if it was me, I would have the District pay for the 

coaching staff which we would be responsible for through the CBA.  

Would that be correct, Mr. Musselman? 

 

Mr. Musselman responded yes. 
 

Mr. Abate commented okay.  The game managers and everybody else 

who participates in the program make sure that they get paid.  Okay?   

 

Mrs. Wagner commented it’s in.  That’s what it’s saying. 
 

Mr. Abate commented no.  I want the District to pay those people, and 

then the MWFBC would be responsible for everything else as it comes 

due.  Kind of like we do with the girls lacrosse team.  Do you understand 

how?  You understand how we do that, right?  They contract everything.  

They pay for everything themselves.  The District will, in my opinion. 
 

Mrs. Wagner interrupted do we have a contract with them? 

 

Mr. Abate responded no, we do not that I’m aware of?  Do we? 

 
Mrs. Solomon stated I’m sorry.  What was that? 

 

Mr. Abate responded the girls lacrosse.  We don’t have anything formally 

in writing, do we? 

 

Mrs. Solomon responded no, because we don’t cover any expenses. 
 

Mr. Abate stated we don’t’ cover.  We don’t actually give them anything, 

but they pay for everything. 

 

Mrs. Solomon stated they pay for everything on their own other than 
transportation.   

 

Mr. Abate stated we foot the bill, and then we reimburse them. 

 

Mrs. Solomon stated I give them a bill each year for that.  So, equipment 

they buy on their own.  Coaches are volunteers.  All those other costs, 
game managers they don’t have.  So, all those other costs they take care 

of themselves. 
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Mr. Abate stated but we would have those costs given the situation here. 

 
Mrs. Wagner inquired can I ask where we are with where we left off?  

There was supposed to be somebody seeking out for a grant?  Does 

somebody have an answer? 

 

Mr. Musselman raised his hand.  I will try my best.   

 
Mrs. Wagner stated thanks for raising your hand. 

 

Mr. Musselman stated we were in contact after our meeting.  When was 

that?  I don’t know if it was August or whenever it was.  I did have a 

contact with the NFL.  They told us what they wanted.  We provided the 
information; numbers and everything else, and quite honestly they were 

looking at they were working with their contractors and vendors to get 

uniforms and everything else, and they would send somebody to look at 

our field conditions and look at that, and they were talking about that we 

would go ahead and, or they would even look at somebody from the NFL 

and pay their stipend for three years to coach our team.  So, they were 
talking about covering all these expenses, and I haven’t heard anything.  

Even after I’ve sent two additional e-mails to them asking what is the 

status?  Where are we at?  We need to know.  So, we have made.  We did 

contact P.I.A.A. that we intend to have a team next year.  You know we 

can back out at any time, but we needed to get that in, and then Bree 
does have some tentative schedules set up with football games, but we 

haven’t signed a single contract because if the NFL falls through 

obviously, I have nothing to go on unless this, and my understanding is 

people are looking at doing this in case the NFL thing falls through, but 

quite honestly I’m getting disappointed because I’ve reached out several 

times, and I’ve not gotten a reply back.  It’s very concerning to me at this 
point in time.  If it’s something that they wanted to do, I thought that 

they would have moved forward, but then again, they’re the ones with 

the purse strings.   

 

Mrs. Wagner inquired can I ask where that came from?  Like where did 
that generate? 

 

Mr. Musselman responded the NFL contacted the president of P.I.A.A.  

He came to our meeting and made a presentation and talked about that.  

Apparently, the NFL was looking at paying for new teams.  Pennsylvania 

was chosen as one of the states.  We are the only school district that was 
considering starting a football team, and so our name was given to the 

NFL as being a candidate for that.   

 

Mrs. Wagner commented I guess I’m the only person to ask questions.  

I’m just wondering.  Okay.  You said we have a schedule.  There’s a 
schedule. 

 

Mr. Musselman stated tentative.  It’s tentative.  We haven’t signed any 

contracts for games. 

 

Mrs. Wagner inquired for next year? 
 

Mr. Musselman responded yes. 
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Mrs. Wagner inquired so there is something there that’s available? 

 
Mr. Musselman responded we have something we could fall back on, yes. 

 

Mr. Rubillo stated without the Board having made an official 

commitment, no one.  They can’t.  The schedule can’t be formed because 

the Board has not made a commitment other than the fact that we did 

say back when we had that meeting, and it’s in the minutes that yes, we 
were going to move forward with a football team.  So. 

 

Mr. Nesbit inquired at what point do we need to sign the contracts?  

What’s our date? 

 
Mr. Musselman inquired, Bree, when do you think our drop-dead date 

would be?  It’s going to have to be soon. 

 

Mrs. Solomon responded well, here’s the way.  If I don’t sign contracts, 

and those teams can find another team to slide into that spot, they’re 

going to do it.  They’re going to fill their schedule.  Football is a little 
different than most other sports.  All of the other sports you can kind of 

move schedule days and play around.  You can play Saturdays.  You can 

play Tuesdays.  Football it’s a Friday night or a Saturday type thing.  So, 

they go by weeks.  Week zero, week one, week two.  So, if they can find 

somebody to slide into week two where they were going to play us, they’re 
going to fill it.  I’ve had a few of those schools call me or e-mail me 

recently trying to put a little pressure on to commit and sign contracts.  

They’re just anxious.  A lot of people just want to make sure they have a 

full ten-game schedule because if they don’t, then people get mad.  So, 

the pressure is there now.   

 
Mr. Nesbit inquired how many games do you have scheduled currently? 

 

Mrs. Solomon responded I think right now I have seven.   

 

Mr. Nesbit inquired how many of those are home games? 
 

Mrs. Solomon responded I think three.  There are others that are out 

there, too, that I just haven’t finalized.  Now playing an independent 

schedule, you might travel for those first two years, but when we sign a 

contract, it will be a home and away.  So, if we’re away this year, we’ll be 

home next year. 
 

Mr. Abate inquired what’s the contract?  Is it a year, or is it two years, or 

how does that work? 

 

Mrs. Solomon responded it’s normally a two-year contract. 
 

Mr. Abate inquired for a home and an away thing? 

 

Mrs. Solomon responded right. 

 

Mr. Nesbit stated we have a lot of players in our District.  A lot of youth 
will be coming up through the program for many years, and a lot of 

youth in the wings that are joining the program.  This program keeps a 

lot of youth out of trouble and gives them something to aspire to.  There 
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are opportunities for scholarships for these youth.  This is an important 

program for this District, and we need to find a way to support it.  Are 
there some kinks to work out with this proposal?  There’s some kinks, 

yes.  Can we do it?  Just like everything else we do, the answer is yes.  

We need to support these kids.   

 

Mr. Abate stated I understand that, Mr. Nesbit.  I understand that fully, 

and there’s nothing more than I’d love to do is to support these kids, but 
you’re mentioning numbers.  We had three eighth graders this year, and 

we had to pull ten ninth graders down so we could have a jv team.  That, 

in my book, is not participation.  Right now, that does not show me 

participation.  So, if you have nobody coming in at the junior high level, 

you now will only have three ninth graders next year. 
 

Mr. Nesbit commented Nate can shed some light on this, but it’s my 

understanding that at that level the participation is based partly on 

weight class.  If you’re over a certain weight, you have to play up.  If 

you’re under a certain weight, you can play down.  So, depending upon 

the athletes in that particular program, it’s going to impact the numbers 
from year to year as to how many students are in each level.  Am I 

representing that correctly? 

 

Mr. Zechman responded when it comes to the youth.  Like if you’re a 13-

year old. 
 

Mr. Abate stated that’s not junior high. 

 

Mr. Zechman stated yes, it can be junior high.  Eighth graders can play 

youth. 

 
Mr. Abate commented okay. 

 

Mr. Zechman stated that happens because the E.J. name scares a lot.  

Over the years that I’ve been involved with it, it’s not just that.  The 

travel.  Like there’s a lot of parents from the Kreamer end that would call 
because the first couple weeks of the bussing.  We lose kids every year 

from the program.  The Midd-West Youth Program we always did well in 

the league we were in, and to the point of the numbers, I think some of it 

this year was the uncertainty of the program and everything that 

happened.  I’m not saying the numbers are booming, but our junior high 

team was 5-2 this year.  They did very well.  I don’t know how to.  I know 
the one teacher that used to coach.  I know it’s just a simple thing.  He 

asked the eighth graders this past year would you guys sign up for 

football if we would have a Midd-West football team, and like 40 some 

kids put their names down.  That’s a name on paper.  I understand.  I 

think you really will be shocked how many kids will sign up.  I 
understand.  You can judge what you see what’s in front of you. 

 

Mr. Abate inquired can I put a no participation clause in this agreement?   

 

Mr. Zechman inquired no participation? 

 
Mr. Abate stated if you drop below a certain number, it gets suspended. 
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Mr. Zechman shrugged his shoulders.  I guess.  I don’t know.  If that’s 

what you need to do.   
 

Mr. Abate stated well, understand my position, Mr. Zechman.  If I go 

ahead, and I had voted to approve it before.  If I continue on my way to 

approve it a second time and first out of the gate I don’t have enough 

students to participate in a junior high program, now I look like a 

complete fool, and our school looks like a complete fool.   
 

Mrs. Wagner interrupted and I don’t. 

 

Mr. Abate stated and that’s bothersome to me because when you get to 

the eighth, I’m sorry, Mrs. Wagner. 
 

Mrs. Wagner commented go ahead. 

 

Mr. Abate stated but when you get to the eighth grade high school level, 

there’s other opportunities that aren’t presented to these students.  You 

know now you have soccer.  Now you have basketball, wrestling, track 
and field, all those things that come into play here, and if through 

attrition you lose students, to try other avenues.  So, that’s concerning to 

me.  That bothers me.  I hope you can appreciate that. 

 

Mr. Zechman responded yes, yes.  Do you guys think that’s fair? 
 

Mr. Abate stated I’m not going to take any questions until the Board is 

finished discussing this. 

 

Mr. Zechman commented okay. 

 
Mr. Abate stated I’m sorry, Mrs. Wagner.  Go ahead. 

 

Mrs. Wagner stated I’m just trying to understand.  From the very 

beginning of the football program and what was brought to the Board, 

again, to Victor’s point was definitely on the numbers issue as well as the 
financial end of bringing the program in.  So, that’s why the first 

proposal was to go into a co-op so that it could grow in order.  You know 

we were looking at what?  Two? 

 

Mr. Abate responded two. 

 
Mrs. Wagner stated two a year to start to see and where did the program 

go and how many were participating in it.  That’s what we were.  The 

long-term plan was needed something for the students to do and 

somewhere to go, and that’s what we were seeking out, and I don’t know 

where that went, but with that long-term plan of bringing a program in to 
see what that participation level was in a year or two or three down the 

road, that was my understanding, and we knew we had numbers in 

financial burden at this time.  Everything was coming at the end of the 

year. 

 

Mr. Zechman stated unfortunately, I think, that if I can speak? 
 

Mr. Abate responded absolutely. 
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Mr. Zechman stated unfortunately, I think that if the Mifflinburg thing 

would have gotten approved, yes, it would have blessed some kids that 
they would have had an opportunity to play, but I think your numbers 

would have drastically dropped because a lot of kids. 

 

Mrs. Wagner inquired why?  Why is that? 

 

Mr. Zechman responded because I just don’t think people, from what I 
was hearing from the football family, that the people wanted to play over 

there. 

 

Mrs. Wagner inquired then are they really interested in playing football? 

 
Mr. Zechman responded yes, for Midd-West.   

 
Various voices from the audience were talking. 

 

Mr. Zechman stated yeah, that’s what it was about.   

 
Mrs. Wagner stated but I’m hearing how the program with Juniata went 

fantastic. 

 

Mr. Zechman stated because it was a place to play.   

 
Mrs. Wagner stated that’s the point. 

 

Mr. Abate stated, Mr. Zechman, another one of my biggest concerns I 

think I’ve voiced this to you, and I think it’s been voiced, too, by other 

members and Administration is there’s no doubt in my mind that at this 

current state that you and your Boosters are going to do everything in 
your power to come up with this money; $45,000.00 a year.  That’s a lot 

of money, but over the course of my tenure here, I’ve seen similar 

situations that have gone dramatically arye.  The last one was our Sports 

Boosters here.  Unfortunately, the woman who burdened that passed, 

and it fell apart, and the District got saddled with the money so to speak 
on that, too, and I’ve seen it before, and even with the Sports Boosters.  

I’ve seen it with the girls lacrosse team.  They can’t make their payments.  

I have no doubt that this group of people here will do everything in their 

power to do that.  That’s not a concern.  My concern is three years down 

the road when all your sons graduate, and you have new people sitting 

here in front of me, and they’re going to say, “Hey, I didn’t make that 
agreement with you.”   

 

Mr. Zechman stated but, but and the likeliness. 

 

Mr. Abate stated and the record shows that. 
 

Mr. Zechman interrupted but what we put in front of you right now, it 

states in there every year you can disband the program if we do not pay 

you. 

 

Mr. Abate stated and you know that’s not going to happen. 
 

Mr. Zechman stated it’s a contract.  It states that right in front of you.   
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Mr. Rubillo stated if nothing would have went south with the deal over at 

E.J., we’d still be moving forward.  We’d still be paying the $21,000.00 or 
whatever it is a year.  That went south.  We entertained going over to 

Mifflinburg.  Whatever that was going to end up costing us per year, we 

were willing to make that commitment.  We come to the meeting, and 

this guy puts this big pie in the sky in front of us that the NFL is going to 

come and whisk all of our concerns away and take care of it.  So, okay.  

Mifflinburg is out the window.  We got the NFL.  Now, we’re hearing 
nothing.  We were willing to invest this money before with other  

entities with term expiring when we would enter into contracts with no 

out as they’re offering here.  This here is offering us if it tanks, if the 

program is not self-supporting, we pull the plug period.  I don’t. 

 
Mr. Abate inquired are you talking an automatic? 

 

Mr. Rubillo inquired pardon me? 

 

Mr. Abate inquired automatically?  Eliminate it?  No vote needed? 

 
Mr. Rubillo stated if it’s in black and white. 

 

Mr. Abate commented okay. 

 

Mr. Rubillo stated that’s what they’re.  They’re that committed that that’s 
what they’re offering. 

 

Mr. McKnight stated this is what I’m reading a little bit, too, and it has to 

be really.  Before I do anything, it really has to be. 

 

Mr. Abate commented buttoned up. 
 

Mr. McKnight stated to get a contract. 

 

Mr. Rubillo stated and that’s why we need to talk about this now.  That’s 

why we need to get it figured out. 
 

Mr. Abate inquired how much do you have in donations right now as you 

stand, as you sit right now? 

 

Mr. Zechman responded we told you in the thing we’d be willing to give 

$20,000.00.   
 

Mr. Abate inquired but the other. 

 

Mr. Zechman stated until we get approved, we won’t go to the 

businesses.  We have the promises. 
 

Mr. Abate stated you have the commitments.  You don’t have the cash.  

That was like $17 something or. 

 

Mr. Zechman stated $20. 

 
Mr. Abate stated and if the one kid’s grandson plays, you get $2,500.00.  

Is that yearly, or is that just a one time commitment? 
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Mr. Zechman responded that was just when the initial paperwork what 

we came up with and went out to businesses. 
 

Mr. Abate stated, Mr. Solicitor, you said that you and Mr. Miller needed 

to get together.  I know you got holidays coming up through here.  How 

long is it going to take you to do that?  Estimate.  Give me a conservative 

estimate.   

 
Attorney Knepp stated without there being an entity in existence to deal 

with. 

 

Mrs. Wagner stated you can’t do that. 

 
Attorney Knepp stated there has to be some sort of entity to contract 

with. 

 

Mr. Abate commented okay. 

 

Attorney Knepp stated that’s the first major hurdle, and that’s got to be 
done by them filing whatever paperwork they need to to be recognized.   

 

Mr. Abate inquired are you going to go through the 50 process? 

 

Mr. Zechman responded I was under the understanding we could 
transfer our money to them and just use them as our entity because of 

being a Midd-West Football Association already. 

 

Attorney Knepp stated that’s news to me.  

 

Mrs. Wagner stated you don’t want to do that not if you’re going in a 
contract. 

 

Attorney Knepp inquired because isn’t that organization associated with 

the Keystone Football League? 

 
Mr. Zechman responded yes. 

 

Attorney Knepp stated okay which is in itself its own separate entity.  I 

don’t know what the by-laws are.  I’m sure I could talk to Noah Wise.  

He’s on another school board that I represent and find out what kind of 

by-laws you have with that organization, but there’s a lot of stuff on your 
end that I need an entity that this entity I’m representing can contract 

with and negotiate with.  I mean I understand you’re all here.  My father 

was involved in youth football for many, many decades over in Mifflin 

County.  I understand the love of the game, but I need an organization 

that I can sit down and negotiate with and hammer out the details so 
that both sides are fully protected going into this thing from the 

beginning. 

 

Mr. Zechman commented okay. 

 

Mrs. Wagner stated you’ll need by-laws.  You’ll need. 
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Mr. Abate inquired, Mr. Zechman, if I understand this correctly, let’s just 

say for sake of time here that this could be converted over, you’re not 
actually an officer of that organization? 

 

Mr. Zechman responded not as of right now, no.   

 

Mr. Abate stated okay.  So, then we really couldn’t enter into an 

agreement for them.  I’m not trying to be hard. 
 

Mr. Zechman stated we were just trying to throw you guys a bone. 

 

Mr. Abate commented I understand.  I’m just trying. 

 
Mr. Zechman commented you asked me for six different.  I’m soon 

walking out.  I’m throwing my heart out for these kids. 

 

Mr. Abate commented I get that. 

 

Mr. Zechman commented rip me apart.  Gosh.  I’m the kindest, godliness 
man there is.  You want me to snap at you to?  I just don’t get it.  I’m 

sorry.  I got to leave, sir.  Sorry guys.   

 

Mrs. Fawver stated I’m vice president of the E.J. Board.  So, if you got 

questions, you can ask me, and then I’ll ask somebody that knows the 
answer, but Mr. Abate, you said that this organization. 

 

Mr. Abate stated, Mrs. Fawver, first of all, you’re out of order. 

 

Mrs. Fawver commented sorry, but if he had to leave, so somebody has 

to take his place if you have questions.  We can’t do anything until you 
let us know if we have something. 

 

Mr. Abate stated but I can’t do something if you’re not something.  If you 

don’t have an organization, I can’t enter into an agreement with you. 

 
Mrs. Fawver commented and I understand that, but how can we be. 

 

Mr. Abate stated what I was trying to understand with Mr. Zechman is 

he’s making a contract, an agreement with something that he’s not 

authorized to do at the current state. 

 
Mrs. Fawver stated okay.  So, tell us what we need to do. 

 

Mr. Abate stated I think the Solicitor did.   

 

Attorney Knepp stated you need to form an actual corporation to deal 
with this.  Right now you’ve got a youth organization that’s part of 

another separate league, the Keystone Football League.   

 

Mrs. Fawver inquired but should we waste our time? 

 

Attorney Knepp responded that’s not a legal question.  I’m not a member 
of this Board.  I’m just telling you legally what I need in order to 

formulate a contract with you.  It’s got to be.  Midd-West School District 

is a recognized, legal entity that exists.  Keystone Football League is a 
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legalized entity that exists.  You need something like that.  Perhaps you 

can talk to Mr. Wise or one of the other Board members there.  Find out 
who they used in order to incorporate and get their by-laws together and 

so forth and perhaps go with that individual to help you walk through 

those steps to become an organization that can enter into contracts in 

and of itself. 

 

Mrs. Bishop inquired but my concern is how do you apply for all those 
things when you don’t actually have a program you’re applying for? 

 

Attorney Knepp responded you can create the entity.  That’s the thing.  

You have the ability to create that entity. 

 
Mrs. Bishop stated so we currently have that entity as the Tigers 

Quarterback Club established through E.J. football. 

 

Attorney Knepp stated but that won’t exist anymore.  I’m sorry I don’t 

mean to talk over you.  Go ahead. 

 
Mrs. Bishop inquired can you transfer that?  I mean it’s basically the 

same entity.  It’s the same parent group. 

 

Attorney Knepp responded I don’t know how that organization is set up.  

You really ought to get legal counsel to help you walk you through that 
so that you can meet all of the hurdles that you’re going to need to to 

answer those questions.  Does this organization as it exists now, is that 

something that can be transferred into a new corporation or a 

corporation that changes the name in order to enter into this?  Is it 

something that is transferrable to the youth football club that you have?  

That I don’t know.  I don’t know how that youth football club was set up.  
I don’t know what the Keystone Football League requires of that 

organization.  All of that is stuff that an attorney that handles that sort of 

stuff is going to be able to answer those questions for you. 

 

Mrs. Bishop stated it just feels backwards to us to apply for that 
organization when we don’t actually have an approved team.  So, we’re 

kind of confused about what are we actually applying for if the Board in 

fact hasn’t actually approved a football team for us.  The only approval 

that we have is contingent upon the NFL grant.  So, if the NFL grant falls 

through, to our understanding, there is no program that has been 

approved. 
 

Mrs. Wagner stated and to your point, the Board cannot go into any 

agreement or a contract for an organization that doesn’t exist.  You exist 

as separate entities.  You need to come together as a group as Mr. Knepp 

stated and go about.  Get your group together and form that club and get 
your by-laws and get your president, your vice president.  You need to 

form your group.  The Board’s responsibility is if you’re going into a 

contract, you have to have a group to go into the contract.   

 

Mrs. Bishop stated so the contract was just an idea that we had to 

maybe spark something because we’ve been to many meetings, and we’ve 
presented information that’s been requested of us.  So, this was our next 

idea.  How do we get things moving because throughout the whole 

season there hadn’t been any action on it other than waiting for the NFL 



34 
 

grant.  This is definitely not something that has to be approved if you’re 

not comfortable with that.  It was an idea of how do we show the Board 
that we’re serious about this and that we’re committed to this.  If a 

contract is not appropriate for this sport, we don’t have to write a 

contract.  I mean how do we approve other sports?  What we’re really 

asking for is what do we need to do to get this approved as a Midd-West 

High School sport? 

 
Mrs. Wagner responded I’m going to answer you.  Just me.  I don’t know. 

 

Mrs. Bishop commented so this was just an idea. 

 

Mrs. Wagner stated I’m being very honest.  I am.  I’m being very honest 
with you because what happened is we started out with we knew that the 

program was going down.  The Board was trying very hard to make sure 

that program didn’t end so that the boys had a place to go.  Boys/girls.  

Girls play now, too, had somewhere, something to do as far as with 

football, and when we took a look at that, we were presented numbers.  

We were given several different numbers.  I currently have.  I can give 
you the papers I have at home.  I have several different numbers.  It went 

all the way from 70 down to 30.  I don’t even know what your 

participation is to be honest with you, and then we started out with 

another co-op because of the move and what we were told back in 

September was when we needed to make a decision now because of 
scheduling and everything else.  So, I was under the understanding that 

we needed to do that.  So, that’s why we moved forward.  Now, I’m being 

told something different.  I’m going to be very honest with you.  Tonight 

is my last night.  So, we have been told different things as well as the 

Board.  I got to be honest with you.  I don’t know what’s up and what’s 

down, but I really want to help do what I can to see that there’s a 
program, but when you don’t have all the factual information, it’s very 

hard to make a decision as a Board.  So, now we come to a meeting.  Yes, 

we were told about the NFL, but that very meeting there was intention to 

move forward with a program with a co-op because we have another 

school district that’s been struggling with players as well to stay in a co-
op for possibly two to three years until we got established to get 

something together.  That may not benefit some students sitting in here 

because you’re looking at maybe junior/senior year, but it was 

somewhere to go.  Then I heard we didn’t want to do that because our 

kids may not play.  So, really what are we looking for?  Are we looking for 

a program to make sure there’s a place, or are we looking for something 
to ensure somebody plays?  As Victor stated earlier, he said somebody 

made a comment that they would give $2,500.00 as long as their child 

played.  That’s not how this works.  Were here as a school district for 

every student.  Not one or two who play or who don’t play.  That’s not 

what we’re about.  That’s not our decision making.  So, now, yeah, we’re 
stuck.  I’m not sure where the outside conversations are going, but I 

don’t know.  This is a surprise.  This is a shock.   

 

Mr. Abate stated you and I were in a discussion about maybe a month 

ago, six weeks ago, and I asked a simple question of the by-laws being 

presented and a new entity being formed.  If I’m speaking, please correct 
me.   

 

Mr. Rubillo responded yeah, you did.   
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Mr. Abate stated and I said in order to do that to move forward that this 

has to be a Midd-West. 
 

Mrs. Wagner commented function. 

 

Mr. Abate stated organization.  It can’t be a separate, outside entity 

because, and I didn’t mean any disrespect to Mr. Zechman, but I was 

trying to drive the point home that in order to fall into an agreement  
with the school district you actually have to have the authorization to do 

that.   

 

Mr. Rubillo commented right, and I think, I believe that Nate in all 

honesty felt that the organization they were speaking about was going to 
work.  They would be able to work in that and not realizing that that’s 

not going to work. 

 

Mr. Abate stated I mean I’m trying to help these students, and people are 

standing in my way trying to stop me. 

 
Mr. Rubillo inquired my question is now as I’m listening to all of this, 

and okay, we can’t enter into a contract with an entity that doesn’t exist, 

and this, to me, was exactly what I’m hearing coming from out there that 

this was just an attempt to show some sincerity of what they want to do.  

Now, do we have to move forward with this is a contract?  Can this same 
verbiage be put into a motion? 

 

Mrs. Wagner stated you know it would be my wish, and like I said, you 

know, it would be my wish that you wouldn’t have to have a contract. 

 

Mr. Abate stated I don’t need a contract either. 
 

Mr. Rubillo stated they didn’t want a contract.  They wanted the School 

Board. 

 

Mrs. Wagner inquired well, where did it come from?  Who’s talking to 
them, Tommy?  Somebody is talking to them and giving them 

misinformation, and it’s been from day one, and it’s not me.  We’re here 

to help them.  We’re not your enemy.  I’m not.  I’m here to help you.  I 

want to see a program, but somebody is misinforming them.   

 

Mr. Rubillo stated and I think a lot of it is that there was no 
communication from the time of when the NFL proposal was presented, 

and we went out of here.  Everybody was all great guns and gung ho.  

This is going to happen. 

 

Mrs. Wagner stated and you hung your hat on something that’s non-
existent. 

 

Mr. Rubillo stated exactly, exactly. 

 

Mrs. Wagner stated which was foolish. 

 
Mr. Rubillo commented exactly.  Nevertheless, here we are.   
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Mrs. Wagner commented I could say something about that, too, but I’m 

not.  I’m going to refrain. 
 

Mr. Abate inquired, Mr. Miller, how hard is it for you to gather, I mean 

going forward, gather information on keeping costs separate from the 

District? 

 

Mr. Miller inquired what exactly do you want? 
 

Mr. Abate stated alright, so we put up $21 grand.  It ends up costing 

$70,000.00.  How can you itemize a bill for these people at the end of the 

year that they need to pay? 

 
Mr. Miller responded that can be done. 

 

Mr. Abate inquired that can be finished? 

 

Mr. Miller responded through our system, we currently break out the 

total cost, and I can tell you what the specific line item by line item detail 
we pay now. 

 

Mr. Abate inquired but there are certain items you can’t?  Electric?   

You’d have to ask. 

 
Mr. Miller responded down to that granule detail, the electric is one bad 

example, but we get one electric bill for the meter.  So, no, I’d have to do 

some estimating or allocating with electric.  Utilities would be like that.  

Time spent on preparing the field.  I can estimate.  Most supplies, 

coaches salaries, benefits, people that work the game, transportation, 

equipment.  Those items are easily identifiable. 
 

Mr. Abate inquired and the spreadsheet that you provided for me which 

were salaries and everything, that came out to about $17 grand if I’m off 

a couple of bucks here or there with game managers, custodial staff 

before, during and after the games, security concerns, ticket takers, the 
whole thing that makes the game run.  Right?  It’s about $17,000.00?  I 

think there was line paint thrown in there. 

 

Mr. Miller responded I remember sending you that data, but it’s been 

several months now. 

 
Mr. Abate stated it had line paint and all that other stuff to prep the 

field. 

 

Mr. Miller stated right. 

 
Mr. Abate inquired so you’re saying that would not be a difficult thing for 

you to do within reason? 

 

Mr. Miller responded no.  If all parties were okay with some, a few of the 

items; the electricity.  There’s going to be some ambiguity to it, and if the 

estimation is made, and that’s acceptable, then I think I would be able to 
do it. 
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Mr. Abate inquired so when we did the fall transportation contracts, 

you’d have to separate the two?  The fall contracts, and then you would 
have to have the football separate? 

 

Mrs. Solomon responded everything when I pay a bill, everything is coded 

to a specific sport.  So, we can go in anytime and pull up the 

transportation code for football by junior high, jv and varsity.  So, we can 

pull that all out. 
 

Mr. Abate stated okay.  So, you’re saying relatively you can get me a bill 

by the end of the month of November? 

 

Mrs. Solomon inquired a bill for? 
 

Mr. Abate responded for them. 

 

Mrs. Solomon stated oh, like a. 

 

Mr. Abate stated yeah, an invoice. 
 

Mrs. Solomon inquired like a set of what? 

 

Mr. Abate responded no, an invoice.  You can do that? 

 
Mrs. Solomon responded yes. 

 

Mrs. Wagner stated when we went, when another sport is starting, how 

did that happen past practice?  Ron, you’ve been on the Board for several 

years.   

 
Mr. Hoffman responded right.  They pay everything for like the first three 

or five years or something like that.  Then, we take over.  That’s how it 

was in the past. 

 

Mrs. Wagner inquired to make sure that it’s going to? 
 

Mr. Abate commented viable. 

 

Mrs. Wagner commented right.  Be viable.  And we still have a lacrosse 

team that’s. 

 
Mr. Abate commented that still hasn’t made it. 

 

Mrs. Wagner inquired what? 

 

Mr. Abate responded no, go ahead. 
 

Mrs. Wagner stated they’ve been a team for how long participating? 

 

Mr. Abate responded I don’t know.  Four or five years? 

 

Mr. Musselman responded at least three. 
 

Mr. Abate inquired six years? 
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Mrs. Solomon responded probably eight or nine. 

 
Mr. Abate stated they still haven’t made it. 

 

Mrs. Wagner inquired what? 

 

Mr. Abate responded still haven’t made it. 

 
Mrs. Wagner inquired still have not made that? 

 

Mr. Abate inquired so, Mr. Rubillo, what is your suggestion that we do? 

 

Mr. Rubillo responded my suggestion would be that we would form this 
into a motion, and I’m not saying it happens tonight.  I’m saying that this 

would be formed into a motion to move forward with a team to where it is 

not a legally, binding contract; therefore, we would not need.  There’s no 

way in the world they could form a 501© organization between now and a 

deadline.  So, if we were to do that.  Put it on the next agenda, but now 

we’ve got new Board members coming in at next agenda. 
 

Mr. Abate commented you only got two.   

 

Mr. Rubillo stated to vote on it at that point because if we were to try and 

make a motion tonight that would be it at a higher risk of votes needed to 
pass. 

 

Mr. Abate commented you’d need almost all of them.   

 

Mr. Rubillo stated yes.  So, I would like to see us consider putting this in 

a motion for the next upcoming voting meeting.  I would like to hear any 
input from anybody else if there’s any other ideas.  Including the same 

wording where it would be a binding motion.  I think there’s concern 

about the lacrosse not having to made commitments.  Was it ever put 

into any kind of a black and white motion when that team was formed? 

 
Mr. Abate responded uh huh.  Yeah, it was.   

 

Mr. Rubillo inquired and so, and it was put in there that if it tanks, 

you’re pulling the plug? 

 

Mr. Abate responded yep. 
 

Mr. Rubillo inquired so then that is the Board’s fault for not following 

through? 

 

Mr. Abate responded no, they’ve come up with the money.  They 
thankfully do come up with the money. 

 

Mr. Rubillo stated I’m just trying to come up with a way it’s going to work 

for everybody involved and the fact that we let it go for so long, and there 

has not been.  There’s been all kinds of discussion going on, but no 

discussion where it needed to be, and that’s what we did tonight.  So, 
and it took a while, but I’m thinking that’s our next logical move.   
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Mr. Abate stated okay.  We can do that.  Yes, but it goes to him.  It goes 

to him. 
 

Mr. Hoffman commented you gotta follow within his. 

 

Mr. Abate commented level of expertise. 

 

Mr. Hoffman commented exactly. 
 

Mr. Rubillo commented yes, Orris will be instrumental in putting this 

motion together. 

 

Mr. Abate stated Orris is going to put the motion together.  I ain’t going 
nowhere near it. 

 

Attorney Knepp commented thanks, Victor. 

 

Mr. Abate commented I’m here for you, buddy.  And then it will be 

finalized, but I would still go to work and try to get your organization 
formed because. 

 

Attorney Knepp stated might I suggest it.  In between now and that 

meeting when that happens, the folks out there talk to the entities that 

already exist; the Midd-West Youth Program and see how that 
organization was formed.  Perhaps go back to the people that gave you 

assistance in putting that together so that you can do what you need to 

to enter into an agreement.  Just because you have an agreement with 

the Keystone Football League doesn’t mean that it’s recognized for 

purposes of entering into this sort of agreement with Midd-West School 

District.  It’s apples and oranges, but the question becomes do you have 
the framework that you can build on that or not?  You’ll have to talk to 

your own legal representation to figure that out.  That would go a long 

way in helping from a legal perspective.  That gives me somebody I can 

actually you know one entity negotiating and contracting with a separate. 

 
Mrs. Wagner commented she has a question. 

 

Mr. Abate commented yeah, I know.  I saw. 

 

Mrs. Kline stated well, it’s not a question.  It’s just a statement. 

 
Mr. Abate commented yes. 

 

Mrs. Kline stated you were saying about numbers that you weren’t sure 

about what the numbers were.  So, I’m the president for the Midd-West 

Football Association (MWDA).  So, this past season we had 55 football 
players and 359 cheerleaders just this past season.  Last season, we had 

11 of our football players that graduated up to junior high level because 

they are no longer eligible to play youth level as well as 6 cheerleaders.  It 

also states in our by-laws that the whole purpose of creating this 

Association was to help fund and help get a football team for the high 

school.  So, it’s in our Midd-West Football Association by-laws that that 
was the whole purpose of starting this Association.  So, and I know you 

said well, what about three years from now when your sons have all 

graduated?  Well, theirs have.  I’ve got a 12-year old, and I’ve got a 5-year 
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old that play football.  These girls here are in cheerleading.  They’re not 

going anywhere any time soon.  There are a lot of kids coming up 
through this youth program that have nowhere to go.  These six 

cheerleaders that were no longer able to participate last year because 

they were too old.  They had nowhere to go when they came to middle 

school.  They spent four years, five years cheerleading with a youth 

program and had nowhere to take that experience because the high 

school doesn’t have. 
 

Mr. Abate stated when you’re finished, could you state your name then 

for the record and sign in? 

 

Mrs. Kline responded Jamie Kline.  I mean I can pull up numbers from 
past years you know what our youth program has had in the past.  I 

have only personally been involved the last two years.  I’ve only lived in 

the area for three years now, but I can tell you that there are a lot of 

youth parents out there that I know their kids want to play for Midd-

West.  They don’t want to play for Juniata.  They don’t want to play for 

Mifflinburg.  They want to play for Midd-West.  These kids aren’t going 
anywhere.  These are, you know, kindergarten through six/seventh 

graders.  They’re here.  They’re here now.  They’re playing.  They’re 

coming back each year wanting to play, and what are they playing for?  

They have nowhere to go once they graduate from this youth program.  

They can only play until they’re 13.  So, I mean that’s just.  You said 
about numbers so I wanted to give you just what I have with me right 

now, but I mean we can’t.  There’s not a whole lot we can do if there isn’t 

a team that exists or to put forth any more.  I’m just saying the numbers 

are there.  Your numbers are there.  They’re there now.  They’re going to 

be there for the next at least ten years so. 

 

 VIII. CLOSING CEREMONIES 

 

   IX. PUBLIC COMMENT           Mr. Victor L. Abate 

 

 Comment from the public is limited to three (3) minutes per person, and at the  

 discretion of the Board President. 
 

Mr. Abate inquired is there anybody else that wishes to speak this evening in Public  

Comment? 

 

Mr. Bishop stated hello.  For those of you who know me, I’m Dan Bishop.  I’m a  
volunteer coach for East Juniata for the junior high program.  I’ve also volunteered for  

five years for the Midd-West Program before I joined the East Juniata Program.  I had a 

guy come tonight who was going to come, Coach Yeager from Mifflin County.  It ended  

up tonight it’s his anniversary.  So, he had to make the right choice and not be able to  

come here and speak tonight, but he sent me some of his notes that he was going to  

talk about.   
 

Our junior high team we played their ninth grade team at the end of the year.  It was a  

game that we threw together at the last minute, and to the junior high, last year we only  

had four games.  So, if I was a junior high kid that was able to stay down as an eighth 

grader and play for the youth program and have two games a week versus four games a 
year, I’m going to stay down and play my two games a week.  So, that hurts us when we 

can’t get a full schedule for junior high for our football team, but here’s Mr. Yeager’s 
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notes from Mifflin County.  Again, he’s a junior high coach.  He’s a defensive coach.  He 

says my message was to emplore them to find a way to make football happen at Midd- 
West on the basis that football is the ultimate team sport.  It is the only sport that every  

player needs every teammate on every play just to survive.  This type of trust is 

essential to entertain success because anything worth achieving requires sacrifice, and  

no one will sacrifice for something that they do not trust.  All of your life is spent on 

some form of team; your home, your work, your school community, etc.  Now, he’s 

talking about our ninth grade team.  Again, this got put together cooler talk.  Okay, we 
beat Juniata.  They beat Juniata.  Scores were similar.  Let’s play.  So, he says your 

team under real heat and pressure, your team competed, sacrificed, trusted, found a 

way to hang in there together, didn’t quit, and they were consistent and fundamentally 

sound.  Those elements were not apparently present with very many of our other 

opponents this season maybe three out of four of the ten that we faced.  
Congratulations on what football is already doing for your players, your school, your 

families, your community.  Commitment always proceeds success.  Make a commitment 

together.  Find a way to offer football to Midd-West.  Without mutual trust based upon 

open communication, it just won’t happen.  He says trust me.  I know from football and 

life, that’s what taught me. 

 
I’m going to say like Sherryl.  I’m basically done with football if we don’t get a program 

here, and I don’t get accepted through.  I don’t feel a lot of trust in open communication 

between everybody.  It’s been since August, and we haven’t heard anything.  We’ve been 

asking.  Here we are tonight.  I just say, let’s get together.  Let’s make it happen.  That’s 

all I got to say. 
 

Mr. Abate commented thank you, sir. 

 

Mr. Rubillo commented thank you. 

 

    X. SCHEDULED SPEAKERS                     Mr. Victor L. Abate 

 

 There were no scheduled speakers. 

 

   XI. REPORTS 

 

1.   SUPERINTENDENT         Mr. Richard J. Musselman 

 

 Mr. Musselman reported on the following items: 

 

1) Changes to House Bill 178 

 

I just want to inform the Board that House Bill 178 which actually changes 

some elements of the Pennsylvania School Code.  I just wanted to real briefly 

go over a few of the highlights of some of that.  There’s some things that 

impact school districts, public school districts.  There’s some things that 

impact charter schools.   

 

One of the key things in the Keystone exam delays.  The delays 

implementation of the Keystone exams is a graduation requirement and as a 

benchmark for participation in a project-based assessment until the 2019-

2020 school year.  We’re never sure what will happen after that, but there’s a 

lot of debate going on as far as Keystone exams go.  So, finally, that has been 

passed. 
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The other thing is that this will be interesting to everyone except for anybody 

that’s leaving us.  School Board training will be required.  It requires School 

Board members and charter school trustees to receive four hours of training 

upon election and two hours of training upon reelection or during the fifth 

year of service for a trustee, but those no trustees here.  The training will 

cover instruction and academic programs, personnel, fiscal management, 

operations, governance and ethics.  PDE will provide the training free of 

charge and can approve alternative training programs provided by others.  

So, PDE will be working with like PSBA, PASBO in developing some of the 

training.  So, that is something that is new.  It doesn’t have an effective date 

that goes into that, but School Board members, like I said, brand new you’re 

going to have to do four hours of training and then two hours of training 

upon reelection or every five years of service.  So, that has an impact on 

everybody here, excluding Sherryl and Jeremy who is not here.  More to 

follow once PDE comes out with some of that.   

 

I will let you know that to superintendents’ contracts there’s a change.  It 

changes the date of the required Board action on a superintendent or 

assistant superintendent’s contract from 150 days prior to expiration to the 

contract to 90 days prior to it expiring.  It extends an existing contract by 

one year for failure to take action but limits extension of a contract under 

this section to one time.  Basically, you have 90 days from the end of a 

superintendent or assistant superintendent’s contract.  You have to let them 

know if you’re going to extend it.  If you fail to do that, that gets extended 

one year, and it’s one year only.  It’s not something that continues to go on. 

 

A big one for school districts is economic furloughs.  It does allow school 

entities to furlough professional employees for economic reasons.  School 

districts must also furlough an equal percentage of administrative staff; 

however, five administrative positions in each school district are exempt from 

this requirement.  One of the five must be the business manager or employee 

responsible for managing the business operations of the district, and a 

school district can apply for a waiver from PDE and the State Board to 

furlough fewer administrative positions if the district’s operations are already 

streamlined or additional furloughing would cause harm to school stability.  

I will say there’s a whole set of requirements.  If you furlough for fiscal 

reasons, some of those have to do with the teacher evaluations.  So, I know 

that PSEA is looking into some of that, but as of right now, that’s what was 

passed.  So, if you have a teacher, you would look at unsatisfactory 

evaluations or lower performing teachers.  They would be the first ones on 

the list.  If it gets down to an equal thing, then you would use seniority to 

basically make the deciding factor on who would be furloughed. 

 

Also, there’s a reduced, the time of filing with the Secretary an appeal by a 

professional employee who considers him or herself aggrieved by an action of 

the School Board from 30 days from receipt of the written notice of the 

decision of the Board to 15 days from receipt of the written notification from 

the Board. 

 

Also, a big one is prohibition on lunch shaming.  Requires School Boards to 

establish a requirement that a school food program meal is provided to every 

student who requests one regardless of whether they can pay or owes 

money, unless a student’s parents have provided directive to the school to 

withhold the meal.  So, I guess as a parent you can say, “I don’t want you to 
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feed my kid, my child.”  Then, also, when a student owes money for five or 

more school meals, a School Board shall require schools under its 

jurisdiction to make at least two attempts to reach the student’s parents to 

have them apply for participation in the free and reduced lunch program and 

may offer assistance in helping them apply.  We are already making 

contacts, and we do reach out to parents and let them know those options 

that they can apply.  Then, also, School Boards must require schools to 

direct all communications regarding money owed by a student to the 

student’s parent/guardian and not to the student.  Additionally, School 

Boards must allow schools to contact the student’s parent via a letter 

addressed to the parent but delivered by the student.  Finally, School Boards 

must prohibit schools under their jurisdiction from publically identifying or 

stigmatizing a student who cannot pay or who owes money for school meals, 

requiring a student who cannot pay to perform chores or requiring a student 

to discard a school meal after it was served if the student can’t pay or owes 

money.  So, that provision actually takes place in 30 days from this passing. 

 

Also, then there’s another one that there will be a requirement for schools to 

have classes and be informed on opioid and prescription drug abuse and 

prevention in their drug abuse program education for students in Grades 6 

through 12 beginning with the 18-19 school year, and PDE and the 

Department of Health will develop a model curriculum for schools and shall 

develop in-service training on the instruction requirements and curriculum 

for those with teaching relevant teaching responsibilities.   

 

So, there are several other things that are a part of this, but those are some 

of the big ones that impact us obviously.  So, I wanted the Board to be aware 

of those.  

 

2) Thanksgiving Meal Served 

 

I did want to make sure.  I know that are students talked about.  We did 

have a meal on Saturday.  It was the first time we tried that reaching out to 

folks in our community.  It was all done by donations and volunteers.  So, 

kudos to our faculty, our staff, for the people who put it together, people who 

donated, the people who came and helped and made that happen.  It was 

attended as well as what we had hoped, but I think for the first time I think 

it went very well. 

 

3) CSIU  

 

One thing I really feel I missed that I didn’t say something while Dr. Singer 

was here.  I want you to understand that your IU that you have is kind of 

unique.  In one fashion is that in districts where I’ve been before, the IUs 

create their budget, and they basically say school districts pay for it, and 

there’s no real.  I mean it’s basically if one school district says no, it’s okay 

unless all the school districts got together and said no.  Basically, their 

budget always goes, and it gets passed, and you pay for their services 

whether you use them or not, and even if you do pay for those, and you use 

those services, they still send you a bill for some of the services depending 

on what it is.  Our IU is pretty unique, and I think that.  I don’t know what it 

was like before, but being a part of it with Dr. Singer being in there, and he 

mentioned John Kurelja’s name.  John has done a fabulous job.  They’ve 

kind of been my “go to” sometimes when I’m not really sure how to do 
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something.  Dr. Singer has a wealth of experience, and Dr. Kurelja, he was a 

superintendent at Warrior Run, and he’s been a real good resource.  He’s 

quick to get back.  So, I just want you to know that you have a good IU.  You 

really, really do, and I don’t know that we kind of sing their praises enough, 

but I wish I would have said that when Dr. Singer was here, but I wanted 

you to hear that as well.   

 

So, I have talked more than I normally do, and I’m going to end my report. 

 

Mr. Wilson commented training is available to Board members.  How much 

of that can be accredited during your Board term? 

 

Mr. Musselman inquired you mean the on-line training that PSBA offers?  I 

don’t know.  They haven’t worked out the criteria for School Board members.  

Some of that may apply, but they’re supposed to be working with PDE, or 

PDE is supposed to be working with PSBA and PASBO to come up with the 

training for current School Board members and new School Board members. 

 

Mr. Wilson inquired should I keep on checking in? 

 

Mr. Musselman stated exactly, and I think we’re going to be getting some 

information out.  I know we have some new School Board members that will 

be coming on board.  I’ve already started looking at some of that training.  I’d 

kind of like to find out you know what PDE is going to do for these new.  So, 

I anticipate something coming out really soon so it gives us guidance on 

that, but hopefully I’ll have something before long because that training 

applies to everybody. 

 

Mr. Wilson stated that training is s ready resource.  We can access anytime. 

 

Mr. Musselman inquired what’s that? 

 

Mr. Wilson stated it’s a ready resource.  We can access any time as Board 

members. 

 

Mr. Musselman stated yes, exactly. 

 

Mr. Wilson stated except for Mr. Hoffman. 

 

Mr. Musselman commented right.  It’s very convenient.  That’s for sure. 

 

Mr. Wilson stated and what he can do is request the training.  They’ll give it 

him on paper. 

 

Mr. Musselman commented okay.  Well, hopefully, we’ll find out if that 

would meet this requirement. 

 

2.   DIRECTOR OF CURRICULUM AND INSTRUCTION   Mr. Richard J. Musselman 

 

 Mr. Musselman stated there should be a hand-out at your location that I put  

 there.  Mr. Stroup is some place in, I think, West Virginia hunting or Virginia.  I  

 don’t know, but anyways, he’s out there hunting, and he asked that I pass this  

 out to you.  I’m not going to sit here and read the whole thing because I just  

 don’t think you want me to do that. 
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 In Mr. Stroup’s absence, Mr. Musselman reported on the following item: 

 

1) School Performance Profile (SPP) Scores 

 

It does talk about our SPP scores which is the School Performance Profile 

scores.  We utilize those when we do teachers’ evaluations.  It’s also 

something that’s used to kind of rank schools, and I’m sorry yours is not in 

color here, but West Snyder Elementary School that’s a light blue.  Blue 

being one of the highest colors.  Green is also a good color to be at, and then, 

of course, which is the Middleburg Elementary and Midd-West Middle School 

are both green, and right now our high school is in red, but I know Mr. 

Edmiston is pressing full speed ahead to change some of that.  So, we’ve 

done very well.  I had often said that we wanted to be the number one school 

district within the region, within our IU, and at least West Snyder actually is 

the number one elementary school in our IU.  So, we’re moving forward in 

that area.  So, I just wanted to.  I’m not going to read the whole thing, but 

Mr. Stroup prepared this for you to have a better understanding of how 

those scores are put together. 

  

3.   BUSINESS AND FISCAL      Mr. Michael A. Miller 

 

 Mr. Miller reported on the following items: 

 

1) Draft 2018-2019 Preliminary Midd-West School District Budget 

 

I do have a draft preliminary budget completed.  I’ll probably release it after 

the holiday to the Board. 

 

2) State Budget Update 

 

The state forecast as far as revenue.  Recent projections done by the 

independent fiscal office, and they do not show good trends for the state.  

18-19 budget is a billion deficit, and then deficits of that size continue on for 

the following years.  Basically, they’re saying they filled the state budget this 

year one-time revenues and fund balances elsewhere not in General Fund 

and unless the state finds other revenues or lowers expenditures, they’re 

going to have deficits going forward because they didn’t actually solve the 

deficit this year.  They just plugged it with one-time funding.   

 

3) Retreat 

 

As Dr. Singer mentioned, the retreat for IU 13, 16 and 17.  I attended.  It was 

a wonderful professional development.  The main topics were for fiscal and 

human resource areas. 

 

4) New CSIU Software  

 

Also mentioned by Dr. Singer about the updates to the software.  I am 

actively looking into it, and I do have myself and my team signed up for some 

upcoming demos.  I have yet to see the new software so I can’t really make 

any action at this point in time, but over the next month myself and my 

team will be reviewing demos and from there we’ll decide if we like the 

update, and then we will get on the schedule to change over. 
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Mr. Musselman stated the budget that Mike has prepared, and if I’m 

speaking out of turn, let me know, but we will probably be putting on the 

agenda the Resolution that we will not go above the Index.  If you remember 

a few years gone by, we put that on there because we are not going to have 

to go above that Index.  So, that Resolution will be on there, and then, of 

course, we’ll go through our budget process to narrow it down to where you’ll 

have to approve that, but I wanted to give you a heads up because 

sometimes you’re like what’s this Resolution?  This is the Resolution that we 

do not plan to go above the Index.  Not saying there won’t be a tax increase 

or anything else, but the Index is set for us, and we don’t feel that we need to 

go above that.  So, we are going to be coming and asking the Board to do 

that. 

 

4.   STUDENT ATHLETIC ACTIVITIES    Mrs. Bree A. Solomon 

 

 Mrs. Solomon stated I don’t have anything in addition to what Mr. Abate  

 reported earlier as the Student Representative.  Our fall teams did very well, and  

 the first day of winter sports was this past Friday. 

 

5.   FOOD SERVICE OPERATIONS      Mr. John S. Rosselli 

 

 Due to Mr. Rosselli’s absence, there was no report. 

 

6.   MAINTENANCE AND FACILITIES      Mr. Gary L. Thomas 

 

 Mr. Thomas reported on the following items: 

 

1) Barn Update 

 

The vo-tech Electrical Occupations class was on site today back at the farm.  

They installed the new electrical service into the milk house.  It is ready to be 

inspected.  I have to get the inspector in, and we’ll be able to get things 

connected.  The feed down to the new barn once the siding is completed on 

the barn we can get the panel installed down there and finish the conduit 

down to that.   

 

2) Winter Preparation 

 

Otherwise, just getting things ready for winter, fall clean up. 

 

7.   CENTRAL SUSQUEHANNA INTERMEDIATE UNIT                Mr. Victor L. Abate 

 

 Mr. Abate had no report. 

 

8.   SUN AREA TECHNICAL INSTITUTE           Mr. Ronald L. Hoffman 

 

 Mr. Hoffman had no report. 

 

9.   PSBA LIAISON       Mr. Ronald E. Wilson 

 

 Mr. Wilson had no report. 
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10.   POLICY COMMITTEE              Mr. Thomas J. Rubillo 

 

 Mr. Abate commented commendable job, sir, on the policies. 

 

 Mr. Rubillo stated the Committee and everybody they’ve just been.  It’s been  

 awesome. 

 

 Mr. Abate commented absolutely. 

 

 Mr. Rubillo commented we’re moving through them.  I forget.  Erin, when is our 

 next meeting?  Is that in January?  Right? 

 

 Miss Sheedy responded before the January work session. 

 

 Mr. Rubillo stated yeah, okay.  We decided to take a break for the holidays. 

 

11.   BUILDINGS AND GROUNDS COMMITTEE            Mr. Thomas J. Rubillo 

 

 Mr. Rubillo reported on the following item: 

 

1) Meeting on November 2, 2017 

 

There’s a report in there, but there’s some things that I would like to 

highlight here.  One of the main things whatever is going on with the heating 

issues here (Middleburg) at the elementary.  Somebody.  We’re either gonna 

have to just leave the heat set at one continuous temperature and see if it 

holds, or we’re gonna have to, I guess, seek some legal action because 

nothing is getting resolved.  There’s a lot of back and forth between and 

pointing fingers.  Nothing is getting resolved.  So, I don’t know what the 

Board wants to do.  Do we want to just try and hold and see if the system 

will maintain temperature without setting back at night, or do we want to 

hold the people at task whoever stated that this would operate the way that 

it’s not?  That’s something I think we’re definitely gonna need to make a 

decision on.  One of the other line items there is surplus playground 

equipment.  If we were to install it, we’re looking at $4,000.00 to install it, 

and we’ve already got playground equipment here (Middleburg).  The 

Committee does recommend selling it on Municibid.  I don’t know how the 

Board is going to want to move forward there, and the real biggie.  Michael 

had brought up is the liability concerns about the structures on the property 

where the electric was just installed and everything.  We got some structures 

that are in bad shape, and if there’s going to be a lot of activity back there 

doing construction and different things, we need to figure out what we want 

to do.  Fix them, or tear them down? 

 

Mr. Abate stated now I was driving across to Lewisburg the other week.  I 

saw this guy that tears old barns down.  As a public entity, are we allowed to 

contract into that? 

 

Attorney Knepp responded you have to bid for the service. 

 

Mr. Musselman stated some of them tear it down and keep the stuff.  How do 

you do that? 

 

Mr. Abate responded that’s his (Attorney Knepp’s) job. 
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Attorney Knepp responded no, that’s in that industry’s job to tell you. 

Mr. Rubillo stated and then whatever we decide there, I’m not sure and if 

that will end up being on a fiscal meeting agenda, and then there is a need.  

They brought up a need to number the bus lettering slots.  Just because 

some of the bus drivers are either pulling in the wrong slots, and there’s 

some confusion, and there are some safety concerns that were brought to my 

attention as far as line striping.  So, we’re only looking at a $440.00 fee to 

have this done.  So, the Committee recommends having that done.  Those 

are the four major items that were in that report that I wanted to bring 

everybody’s attention to.  The report is there for you to read for yourself, and 

if there’s any questions, I hope not. 

 

Mr. Nesbit stated I do have a question.  There are several items at the 

elementary school that need to be addressed like the floor in the office.  The 

carpet tiles in the Fourier coming in the front door that need to be fixed; 

things of that sort.  Do we have a punch list that folks are going to be 

addressed? 

 

Mr. Musselman responded there is a punch list.  I know I spoke with 

Reynolds two weeks ago maybe about when are we going to sit down.  They 

said that they would be sending us their punch list.  Erin, I know, has been 

collecting from teachers and from custodians and everything else before all of 

them.  They were supposed to be putting on this punch list together.  Jeff 

Harris and Jay did a walk through in the building to identify some stuff.  So, 

they’ve already went out to the contractors about coming in and fixing 

things.  Little things are happening, but there’s some obvious things that 

really need to be taken care of.  So, I haven’t heard back from them as far as 

when they want to sit down and go over that.  Gary and I were talking about 

it the other day.  We’d like to see this start to happen.  Some of those little 

details that have been left go and not been touched up.  So, those need to be 

addressed obviously. 

 

Mr. Nesbit stated we have holes in ceilings.  We got the floor in the office the 

door hangs up on it.  You can stumble over it.  You’ve got safety issues with 

that and the carpet tiles.  I mean they’ve known about these things before 

the end of the school year.  Why they haven’t addressed the carpet tiles in 

the Fourier I don’t understand.  It’s an easy fix.   

 

Mr. Musselman stated yeah.  Those items on that punch list, and I’m not 

sure when the contractor is going to come in.  They haven’t been in touch 

with us yet, but I will press them again to make sure that some of these 

things start to become addressed.  Over the holiday season that would be a 

great time for them to come in to do some of those items on there. 

 

Mr. Nesbit inquired at what point are they penalized for not addressing those 

issues? 

 

Mr. Musselman responded I don’t think there’s anything built into our 

contract as far as that.  Now, for the length of the duration of the punch list, 

I don’t believe there’s any items in there.  I don’t know if you remember 

anything, but I don’t recall reading anything as far as a timeline. 

 

Mr. Nesbit inquired do you still have final payments to go to them?  Is that 

correct? 
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Mr. Musselman responded yes, there are some payments.  Actually, to 

Reynolds or to the contractors? 

 

Mr. Nesbit responded only the contractors that have a punch list to finish. 

 

Mr. Musselman responded I would imagine that there’s some.  I don’t know.  

I don’t know.  I imagine that there are.  I don’t know exactly where every 

contractor is at.  I’m holding one right now for Reynolds because I said I 

wanted an itemized list of some of the things that were on there.  So, I’m 

holding one.  Personally, I’ve contacted them and said I’d like this 

information.  So, I haven’t received it yet so I haven’t signed off on it. 

 

12.   FINANCE/BUDGET COMMITTEE      Mr. Jeremy M. Tittle 

 

 Due to Mr. Tittle’s absence, there was no report. 

 

13.   SUPPORT STAFF NEGOTIATION COMMITTEE              Mr. Jeremy M. Tittle 

 

 Due to Mr. Tittle’s absence, there was no report. 

 

14.   PROFESSIONAL STAFF NEGOTIATION COMMITTEE    Mrs. Sherryl L. Wagner 

 

 Mrs. Wagner had no report. 

 

15.   TRANSPORTATION COMMITTEE            Mr. Ronald L. Hoffman 

 

 Mr. Hoffman had no report. 

 

16.   BOARD AND/OR ADMINISTRATOR COMMENTS      Mr. Victor L. Abate 

 

 Mrs. Bzdil stated I just wanted to say thank you.  A few teachers and I attended  

 the Low Incidents Disabilities conference in Penn State last week, and we got  

 some really useful information on communication devices and assistive  

 technology.  So, thank you. 

 

 Mr. Aucker had nothing to report.  He stated you have my Board report in front  

 of you if you have any questions, I’d gladly answer. 

 

 Miss Sheedy had nothing to report. 

 

 Ms. Hutchinson had nothing to report. 

 

 Mr. Thor Edmiston reported that we had last week 24 new students inducted  

 into National Honor Society.  We also had several students win awards or earn  

 awards, I should say, at our fall FFA celebration and awards presentation on  

 Thursday and, again, to let you know that not this Sunday but next Sunday is  

 our Winter Concert, and if you’ve ever come to a Winter Concert, you know how 

 enjoyable it is.  Our students put on a great show. 

 

 Mr. Brown had nothing to report. 

 

   Mr. Abate stated you are all invited to stick around for coffee and cake. 
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  XII. ADJOURNMENT           Mr. Victor L. Abate 

 

 Mr. Hoffman moved and Mr. McKnight seconded a motion to adjourn the November 20,  

 2017, regular Board meeting at 9:34 p.m. 

 

 Yes: Abate, Hoffman, McKnight, Nesbit, Rubillo, Wagner, Wilson 
 No: None 

 Absent: Sassaman, Tittle 

 7-0-2-0 

MOTION CARRIED 

 

 


