
EASD Superintendent Perfomance Evaluation Fonn

This form provides the Superintendent $'ith an opportunitl, to update the Board on the status of
arurual perfon.nance goals. Annual pertbrr.nance goals should be mutually detemrined at the
beginning ol'the er,'aluation c1'cle b1' the board/superintendent team. Annual performance goals
may suppon a personal professional development for the superintendenl or may be derived from
the long- and short-ternl priorities and needs within the district.

Status of Ann ual Goals for School Y ear: 2023 -2024

(ioaI Status/l{{rsults

As a district. we are tasked u,ith resubrnitting oLrr

Crrnrprehensire Plan again this 1ear. I have a

collaborative nreeting schedtrled to be held in earll
Scptember with allstakeholders. Retlecting orr what rve
just apprcrvetl on JanLrar-'v 27, 2023, and throLrgh

stakeholder input. I will gLride the grollp toward the
reaLrthorization of oLrr Conrprehensive Plan and

subs u!-nl subnrission ol' tllc lan to PDE

ln June ol'201i- I contacted Todd Vuknrarric florl
Crabtree. Rohrbaugh & Associates to develop an RFP
lor upgrading the Heating. Ventilation, and Air
Conditioning (HVAC) and classroom lighting and

ceiling tiles at the Everett Elenrentary bLrildirrg. My'

intent is to pursue the possibility ot'doing the HVAC.
classroom lighting. and ceiling tile upgmdes lo the
Everett Elementarl,' building sinrLrltaneously rrith the
Srr ilclt aru clc

llorr rvould \'ou rate the superintcndrnt's pcrlbrnrance in achieving dcsired annual gouls
lir r tht dist rict?

Distinguished

10

Move through the process of holding a Section 780
Hearing for closing the Breezewood Elenrentary
building. I will manage the whole closure process and
eYentLrally present a motion to the Board for the tbrrnal
closure of Breezewood Elernentary by the Spring.
Pursuant to Section 524 ofthe School Code. I rvill issue
a letter to each Breezervood employee denoting their
reassignnlent tbr the 2024-25 school telm.

Establish a rnore positive environment lbr all
enrployees rvhile elfectivelv uorking rvith the Evereft
Area Education Associatiorr (EAEA) on developing a

Collective Bargaining Agreement (CBA) that is

conducive fbr all parties rvorkinq rvithin the district.
Official contract negotiations begin in January 2024.

Needs
lmprovement

Fa ilingProficient

Annual (i o:rls


