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Annual Goals 

This form provides the Superintendent with an opportunity to update the Board on the status of 
annual performance goals.  Annual performance goals should be mutually determined at the 
beginning of the evaluation cycle by the board/superintendent team.  Annual performance goals 
may support a personal professional development for the superintendent or may be derived from 
the long and short term priorities and needs within the district. 

 
Status of Annual Goals for School Year: 2022-2023 

 

      Goal      Status/Results 

Continue with my Superintendent Entry Plan and with 
various meetings.  Currently, I have held over 100 face-
to-face meetings with board members, central office 
employees, teachers, support staff, community 
members, and newspaper reporters. Each of these 
meetings have taken between an hour to two hours to 
complete.  I will continue with these meetings to 
complete my Entry Plan and report out the findings to 
the board.  During these meetings, I have begun to get 
a good pulse of the district and have begun to develop 
ideas the areas I need to focus on in the district as we 
move ahead.  

 

As a result of my Entry Plan meetings, I have decided 
to move the Central Office (CO) up to the bottom level 
of the secondary building.  This will afford me a more 
direct contact in the secondary building and allow me 
to provide some much needed leadership to the 
administrative staff in the secondary building.  This 
move is a huge undertaking; I feel for the district it 
warrants to be a focused goal of mine.  

 

As a district, we will be doing our Comprehensive 
Planning this year.  In doing our planning, I will be 
collaborating with all stakeholders through various 
meetings to receive their input into the development of 
our Comprehensive Plan and then submitting the plan 
to PDE.   

 

Begin looking into the process and procedures and 
developing a timeline for closing Breezewood 
Elementary building.  With the start of the 2024-25 
school year being the target date for all elementary 
students to be at Everett Elementary.  

 

 

How would you rate the superintendent’s performance in achieving desired annual goals 
for the district?  
 

Distinguished 
 

Proficient 
 

Needs 
Improvement 

Failing 

 


