
 

CLINICS  I — Thursday  10:00 – 11:05 A.M. 
 

  

 

A. Advanced Bargaining – Part One: Legislative Changes Impacting the  

Bargaining World Augusta Room 
 

Campbell Badger, Attorney, Drummond Woodsum, Portland 

Michael Buescher, Attorney, Drummond Woodsum 

Tom Trenholm, Attorney, Drummond Woodsum 

This clinic will review the changes in employment and education laws that will 

likely show up at the bargaining table including: laws impacting teacher 

evaluations, teacher probationary periods, accrued leaves, and wage payment. 

Changes to the collective bargaining law will be covered so the full import of 

these changes and how to address them in collective bargaining contracts can  

be understood. Also discussed: the attempt to make educational policy  

negotiable and consequences this may have at the bargaining table. 
 

B. Best Practices for Boardsmanship Washington/York Room 

 

Peter Lowe, Attorney, Brann & Isaacson, Lewiston 

This clinic will highlight best practices that allow school boards to function with 

efficiency and civility, and also address some of those bad habits that can plague 

local school boards and interfere with their mission. Learn how to avoid your 

board getting into hot water with the public and sometimes the media. Identify  

the respective roles and responsibilities of the superintendent and the board. 

Understand how to debate and dissent without acrimony. 
 

C. Board Members, Social Media and the Courts Kennebec/Penobscot Room 
 

Melissa Hewey, Attorney, Drummond Woodsum, Portland 

Jeana McCormick, Attorney, Drummond Woodsum 

This clinic will examine how board members’ individual use of social media 

plays out in court; including: when board members may be personally liable for 

what they post on social media, when their use of social media may give rise to 

liability for their school district, and what steps they can take to avoid liability. 
 

D. Breaking the Iron Cage of Poverty Fort Western Room 
 

Dr. Donna M. Beegle, President, Communication Across Barriers, Inc., Tigard, OR 

Most information on poverty comes from the media, which predominately 

provides stories that perpetuate myths and stereotypes. In this interactive clinic, 

Dr. Beegle will provide a poverty knowledge base necessary for improving 

educational success including how the many different life experiences of poverty 

impact educational success and what participants can do to improve outcomes. 

Examples of schools that are removing poverty-related obstacles will be shared. 
 

E. A Community Approach to Building Resilient Learners Howard Room 
 

Kini-Ana Tinkham, Executive Director, Maine Resilience Building Network, 

Manchester 

When schools and communities work together to build resilient learners, 

children will thrive. Learn how school, municipal, business and community 

leaders can work together to help youth feel like they matter in their 

 

communities. Learn about adverse childhood experiences, protective factors and 

resilience informed practices in schools/communities to build resilient learners. 
 

F. Math Pathways are Coming to Maine Lincoln/Oxford Room 
 

Mercedes Pour, Dir. of College Access, Maine Community College System, Augusta 

Beth Lambert, Coordinator of Secondary Education and Integrated Instruction, 

Department of Education, Augusta 

Maine’s colleges are working to ensure more students complete college. A math 

pathway approach means that required courses align with the industry needs 

where all students complete their gateway course in the first year of college. The 

future of algebra, remediation, college success, and educational partnerships 

across Maine will be discussed. 
 

G. Managing Facilities and Minor Capital Improvements During  

Difficult Budget Times Pine Tree Room 
 

Betsy Webb, Superintendent, Bangor School Department, Bangor 

Don Taylor, Account Manager, Trane Commercial Systems, Westbrook 

Gordon Webb, Account Manager, Trane Commercial Systems 

Often during difficult budget times, schools end up deferring capital 

improvements and facility maintenance. Come learn proactive ways to evaluate, 

plan, fund, and manage facilities with a five year minor capital improvement 

plan. Hear “top ten” things to monitor when maintaining your schools. 
 

H. Sources of Strength:  What Is It and Why Implement It?  

  Androscoggin/Aroostook Room 
 

Mae L’Heureux, MPH, Youth Mental Health Programs Manager, NAMI Maine, 

Hallowell 

“Sources of Strength” is an evidence-based peer-led suicide prevention and 

anti-bullying program created by-students, for-students. This clinic will describe 

Sources and how to implement it in your school to affect true change. Join 

Brunswick High, the first school in the state, and add Sources to your school this 

year! 
 

I. Positive Behavioral Intervention and Supports (PBIS) 

  Piscataquis/Sagadahoc Room 
 

Tracy Whitlock, Special Projects Office of Special Services, Department of 

Education, Augusta 

Courtney Angelosante, Maine State PBIS Coordinator, University of Maine, Orono 

Clarissa Fish, Director of Special Services, RSU 10, Rumford 

Pat Red, Maine State PBIS Coordinator, University of Southern Maine, Gorham 

Positive Behaviorial Intervention and Supports (PBIS) is a multi-tiered 

approach to supporting the social, emotional and behavioral development of 

students in K-12 settings. This clinic will provide an interactive overview of the 

tenets of PBIS and the current implementation status in Maine schools. 



 

CLINICS  II — Thursday  11:15 – 12:20 P.M. 
 

  

 

A. Advanced Bargaining – Part Two:  How to Negotiate the $40,000 Minimum  

Salary Without Breaking the Bank                                                     Augusta Room 
 

Campbell Badger, Attorney, Drummond Woodsum, Portland 

With minimum teacher salaries ramping up for a base of $35,000 in school year 

2020-21; $37,500 in school year 2021-22; and $40,000 in school year 2022-23, 

school boards need to consider how to achieve these mandates without breaking 

the bank. This session will analyze different salary scale structures and 

approaches to accommodate these new salary mandates. 

 

B. The Pendulum Swings Back on Teacher Accountability 

 Washington/York Room 

Bruce Smith, Attorney, Drummond Woodsum, Portland 

The Legislature has just amended several important laws concerning teacher 

probation, evaluation and nonrenewal, that will strengthen teacher job security 

and make it more difficult to non-renew ineffective teachers. This clinic will 

provide an overview of the teacher employment laws in Maine with a particular 

focus on recent changes that have diluted reforms made in previous years. 

C. Balancing Transparency and Privacy in Public Schools  

  Kennebec/Penobscot Room 

Dan Nuzzi, Attorney, Brann & Isaacson, Lewiston 

Nat Bessey, Attorney, Brann & Isaacson 

Schools and school boards must strike a difficult balance between providing the 
transparency expected of public institutions and the need to respect and 

safeguard the legally-protected privacy of students and staff. This clinic will 

provide an overview of the laws that provide for public access, including 

Maine’s Freedom of Access Act (FOAA), the First Amendment of the 

Constitution, and the laws that protect privacy, including the Family 

Educational Rights and Privacy Act (FERPA), the Individuals with Disabilities 

Education Act (IDEA), and Maine law protecting the confidentiality of student 

records and school personnel records as well as meeting in executive session 

and responding to FOAA requests. 

 

D. Communicating and Relating More Effectively Across Poverty Barriers 

 Fort Western Room 
 

Dr. Donna M. Beegle, President, Communication Across Barriers, Inc., Tigard, OR 

This clinic explores the impact of life experiences on communication styles and 

provides a framework for improving communication skills. Income, educational 

opportunities, and life experiences shape communication and how we relate to 

others. In this clinic, participants will learn about the differences in 

communication across social class and obtain concrete tools for building 

stronger relationships and communicating more effectively with students and 

families who live in the crisis of poverty. 

 

 

 

E. Ensuring School Preparedness! Preventing and Responding to Suicide Risk 

  Arnold Room 
 

Greg Marley, LCSW, Clinical Director, NAMI Maine, Hallowell 

In 2017, 15% of high school and 16% of middle school students in Maine 

seriously considered suicide. School districts are now required to develop and 

implement protocols guiding suicide prevention, intervention and postvention. 

This clinic will focus on the best practices in suicide prevention and the training 

and technical assistance available through the Maine Suicide Prevention 

Program to ensure you are ready. 
 

F. Meet the Commissioner Howard Room 
 

Pender Makin, Commissioner, Department of Education, Augusta 

Take this opportunity to meet with Commissioner Makin to learn about the 

direction of education in Maine. There will be an opportunity for participants to 

ask questions and share opportunities with her. (Repeats Clinic VIII.F.) 
 

G. The Positive Power and Pitfalls of Facebook and Other Social  

 Media in Schools Pine Tree Room 
 

Victoria Wallack, Director of Communications and Government Relations, Maine 

School Management Association, Augusta 

MSMA’s Victoria Wallack will look at the use of Facebook, text messaging and 

other forms of social media inside and outside the classrom, discussing practical 

rules and policies to keep students and staff safe while getting value out of the 

technology. 
 

H. Advanced School Board Training Capital Room 
 

Steven Bailey, Executive Director, Maine School Management Association, Augusta 

Terry McCabe, Consultant, Pemaquid 

Participants will work with consultant/presenter Terry McCabe and MSBA 

Executive Director Steve Bailey to focus on professional learning school boards 

can do throughout their school year. Highlighted within the session will be a 

conversation around the “10 most dangerous mistakes a board can make.” 
 

I. Special Education 101 for School Board Members 

  Androscoggin/Aroostook Room 
 

Jill Adams, Executive Director, MADSEC, Augusta 

Laurie Lemieux, Special Education Administrator, Winthrop School Department, 

Winthrop 

Gay McDonald, Special Education Administrator, RSU 67, Lincoln 

Deb Murphy, Special Education Administrator, RSU 2, Hallowell 

This clinic will include a “50 foot overview” of special education. Why does 

special education exist? What is special education? What should school boards 

know about special education? Why can special education be a legal minefield? 

What are some of the current issues in special education? 



 

CLINICS  III — Thursday  1:25 – 2:25 P.M. 
 

  

 

A. Supporting Educators as They Learn to Purposefully and Intentionally  

 Integrate Technology Augusta Room 
 

Amanda Nguyen, Digital Learning Specialist, Department of Education, Augusta 

Over the past year, the DOE has facilitated a number of opportunities for 

educators to grow their teaching practice and transform learning experiences 

through the purposeful and intentional use of technology. These included 

learning labs, online learning communities, gamified learning, and various 

workshops - and helped educators learn foundational technology skills, using 

3D printing, coding, drones and virtual reality for project-based learning, and 

ways technology can improve instructional practice. Come learn about how you 

can support educators in your districts using some of these models, as well as 

some of the key topics related to technology integration you could be focusing 

on this upcoming year! 
 

B. Revisions to the Maine Learning Results for Social Studies  

  Washington/York Room 
 

Joe Schmidt, Social Studies Specialist, Department of Education, Augusta 

This clinic will discuss the revised Maine Learning Results for Social Studies 

with information focused on: embedding of content skills and processes; 

elementary level grade bands changes with grade level specific guidance; 

addition of foundational and developing notations organize performance 

expectations grades 6-12; teaching about Maine Native Americans has been 

emphasized and how diversity and cultural topics can be addressed; and, 

teaching about personal finance has been emphasized. 
 

C. Understanding and Managing the Risk Factors that Can Lead to a Water  

Intrusion Event Kennebec/Penobscot Room 
 

Ed Antz, Safety and Risk Manager, Maine School Management Association, Augusta 

Dylan Chase, Assistant Safety and Risk Manager, MSMA 

Anita Folckemer, Property and Casualty Insurance Director, MSMA 

Water intrusion is a common, often expensive, and potentially disruptive event 

faced by Maine schools. Join us as we discuss the causes and costs of water 

intrusion events, review response procedures, and highlight steps that you can 

take to prevent water intrusion in and around your school buildings.  

Water-related door prizes will be awarded at the end of the clinic - must be 

present to win! 

 
 
 

 

 

 

 

 

 

 

D. What Does a Trauma-Informed School Look Like? Pine Tree Room 
 

Kini-Ana Tinkham, Executive Director, Maine Resilience Building Network, 

Manchester 

Join a conversation to learn what a trauma-informed school looks like. What 

does trauma-informed mean and how does it translate to a school 

environment? We know how toxic stress shapes the brain and affects learning. 

We will review steps to become a trauma-informed school by creating a 

school culture that is built on strong relationships. 

 
 

E. Exploring the Elements of Effective Instruction Piscataquis/Sagadahoc Room 
 

Ted Hall, Senior Associate, Great Schools Partnership, Portland 

Engaged students are curious about and invested in their learning. Genuine 

engagement leads to deeper learning and improved outcomes. The Great 

Schools Partnership’s Elements of Effective Instruction framework outlines five 

intertwined elements of instructional practice that foster student engagement. In 

this session, participants will explore the Elements of Effective Instruction; 

examine research and resources that support each of the five elements; and 

identify how this resource can be used in their school or district. 
 

F. “Got a Minute?” – Principal Stress and Coping Cumberland Room 
 

Chris Record, Assistant Superintendent, Gorham School Department, Gorham 

Josh Ottow, Principal, Mt. Ararat Middle School, MSAD 75, Topsham 

Dr. Record will present his dissertation findings regarding causes of principal 

stress, +/- coping strategies, and impact on family life. He will offer 

implications and recommendations for training, preparation, professional 

development, and support of principals. Dr. Ottow will conclude the 

presentation with an introduction of the newly formed Maine School Leaders 

Network (MSLN). The MSLN is a non-profit network of Maine school leaders 

who volunteer to offer timely topical support and coaching to existing school 

leaders across the state. 

 

 

 



 

CLINICS  IV — Thursday  2:30 – 3:35 P.M. 
 

  

 

A. Wrestling with Board Authority:  A Look at Employment and Student  

 Behavior Issues Augusta Room 
 

Dan Rose, Attorney, Drummond Woodsum, Portland 

Kathleen Landis, Attorney, Drummond Woodsum 

This clinic will examine the role board members can and should have in 

addressing employment and student behavior matters, including a discussion of 

the legal limits on the authority of school boards. The session will also include 

practical tips for helping board members navigate difficult issues when matters 

involving employees and students become public knowledge. 
 

B. Managing Public Comments at Board Meetings and on School-run  

 Social Media Washington/York Room 
 

Elek Miller, Attorney, Drummond Woodsum, Portland 

Michael Buescher, Attorney, Drummond Woodsum 

This clinic will address recent changes in the law impacting public comment 

periods at school board meetings and the operation of school-run social media 

pages. Several other related legal and practical issues that school boards face 

will be covered to provide guidance about how to deal with those issues. 
 

C. Is School Choice Forever? Strategies on Changing School Choice 

 Fort Western Room 
 

Richard Spencer, Attorney, Drummond Woodsum, Portland 

Greg Im, Attorney, Drummond Woodsum 

The 2007 Reorganization Law generally preserved school choice in 

municipalities where it existed prior to reorganization. Attorneys will discuss 

reasons why some municipalities might wish to eliminate or alter its school 

choice provisions with possible methods of accomplishing this goal. 
 

D. School Support after a Suicide Loss:  Trends and Lessons Learned  

 Arnold Room 
 

Greg Marley, LCSW, Clinical Director, NAMI Maine, Hallowell 

Brian Walsh, Principal, Hermon High School, Hermon 

The sudden, unexpected loss to suicide is among the most destabilizing events in 

a school community. Prompt, decisive actions taken to support students and staff 

and manage the grief needs and the risk of suicide contagion are needed to lessen 

the impact of the loss. This clinic will address best practice recommendations on 

protocol development to guide responsible actions in the aftermath of suicidal 

behavior.  
 

E. District Implementation of the Next Generation Science Standards  

 Howard Room 
 

Ruth Kermish-Allen, Executive Director, Maine Mathematics and Science Alliance, 

Augusta 

Lynn Farrin, STEM Education Specialist, Maine Mathematics and Science Alliance 

As of this spring, Maine officially adopted the Next Generation Science  

 

Standards (NGSS) as our learning results in science. What are the key shifts 

for teachers, students, and instructional leaders? What does that mean for 

curriculum and strategic plans as you transition to the new standards? How can 

districts leverage nationally recognized high quality resources to support these 

shifts? Participants will leave with a toolkit of resources to support strategic 

planning in order to make this change initiative a success for districts, schools, 

teachers, and students. 
 

F. Intercultural Communicative Competency:  Building a Bridge Between  

“Us” and “Them” Lincoln/Oxford Room 
 

Lavinia Rogers, World Language Specialist, Department of Education, Augusta 

Superintendents know students need exposure to other cultures, people who do 

not look like them, and people with different beliefs. However, for various 

reasons, this can be challenging. In this clinic, we will look at how to develop 

students’ intercultural communicative competence, to build understanding and 

respect for diversity, and to communicate effectively across cultures.  
 

G. Proficiency:  Lose the Label but Deepen Practice Pine Tree Room 
 

Sara Needleman, Lecturer, University of Southern Maine, Gorham 

This clinic will help participants see clear pathways to leave behind the onerous 

labels associated with proficiency while promoting the effective instructional 

and assessment practices associated with it. We will consider concrete methods 

traditional and non-traditional teachers should use to make learning and 

demonstration of learning transparent and accessible for all students.  
 

H. A Policy Primer:  The Basics of School Board Policy  Capital Room 
 

Charlotte Bates, Director of Policy and Research Services, MSMA, Augusta 

An overview of the school board’s policymaking role; policies required by law; 

the relationship of board and superintendent in policymaking; the difference 

between policies and procedures; the policy development, adoption and review 

process; using parliamentary procedure to get the work done; roles of staff and 

community; and the top 10 policy issues of 2019. 
 

I. Leading for Equity and Personalization Through Authentic Community  

Engagement Piscataquis/Sagadahoc Room 
 

Ted Hall, Senior Associate, Great Schools Partnership, Portland 

Supporting all learners is about restructuring power in the education system. 

Schools have made progress empowering students in classrooms, but often 

exclude families and community members. How can sharing power with families 

and community members result in personalized, equitable learning for students? 

Participants will develop skills and approaches to reimagine their engagement 

work to support all students. 

 

 



 

CLINICS  V — Thursday  3:40 – 4:45 P.M. 
 

  

 

A. Changing the Culture of Mental Illness:  It’s Way Past Time Augusta Room 
 

John Broderick, Jr., Senior Dir. External Affairs, Dartmouth-Hitchcock, Bedford, NH 

Mr. Broderick will discuss his family’s journey with mental illness and what he 

learned. He encourages listeners learn the five most common signs of mental 

illness, change the way they react when they see emotional suffering in someone, 

and be a positive force to change the culture that surrounds mental illness. 
 

B. New Developments in Special Ed Law and 504 Washington/York Room 
 

Eric Herlan, Attorney; Hannah King, Attorney; Laura O’Neill, Attorney; Penelope 

Wheeler-Abbott, Education & Human Resources Specialist; All of Drummond 

Woodsum, Portland 

Did you ever wonder how much schools have to do to comply with special 

education laws? Courts and hearing officers have answered this more and 

more clearly in recent years. The presenters will give a thorough outline of the 

full reach of this ever-expanding law, and the programming duties that public 

schools now face under it. Not to be missed! 
 

C. Keeping Problems out of Problem-solving Negotiations and Your Interests in  

Interest-based Bargaining Cumberland Room 
 

Tom Trenholm, Attorney, Drummond Woodsum, Portland 

This clinic will explore the potential pitfalls of problem-solving (or interest-

based) approaches to negotiating collective bargaining agreements and address 

methods to avoid these pitfalls. If your board is contemplating negotiating its 

contracts in these non-traditional styles, this hands-on clinic will provide you 

with real-life examples of how to utilize these bargaining approaches without 

compromising your school board’s educational values and prerogatives. 
 

D. Legal Year in Review Fort Western Room 
 

Peter Felmly, Attorney, Drummond Woodsum, Portland 

Isabel Ekman, Attorney, Drummond Woodsum 

The legal landscape for public schools shifts some every year, and 2019 has 

certainly not been an exception to this rule. This clinic will examine the most 

important court rulings, agency decisions, and the many changes to state and 

federal laws that have occurred within the past year. The presenters will focus 

on the changes that school leaders need to know and will provide ample 

opportunity for questions. 
 

E. Maine’s Public Charter Schools:  What’s Happening Now? Arnold Room 
 

Dr. Fern Desjardins, Commission Member, Maine Charter School Commission, 

Augusta 

Laurie Pendleton, Commission Member, Maine Charter School Commission 

Roger Brainerd, Executive Director, Maine Association for Charter Schools, 

Rockland 

Amy Allen, Senior Support Coordinator, Maine Charter School Commission 

 

The current status of public charter schools in Maine, the impact of recent 

charter school legislation, and facts about charter schools will be reviewed. 

Ample time for your questions, thoughts to be heard, and an open discussion 

about charter schools. 
 

F.  Creating Equitable Learning Environments:  Putting Concept into Practice 

 Howard Room 
 

Rebecca Cole, Facilitator, NEA Leaders for Just Schools, RSU 14, Windham 

James Ford, Restorative Practices Coordinator, Lewiston School Department, 

Lewiston 

In this dynamic, interactive clinic, participants will explore how our own 

experiences and biases impact the way we create equitable learning 

environments. Defining equity, understanding microaggressions, and sharing 

strategies for building strong relationships to support all learners, with a focus 

on restorative justice vs zero-tolerance policies, will be explored. 
 

G. Electronic Vapor Products on School Grounds Lincoln/Oxford Room 
 

Emily Moores, Tobacco Prevention and Control Manager, Maine Center for Disease 

Control and Prevention, Augusta 

Kristen McAuley, Director of Prevention and Training, Center for Tobacco 

Independence, Portland 

This clinic will provide an overview of recent information on electronic vapor 

products and other similar products (i.e. JUUL) and how Maine youth are using 

and talking about these devices. Target audience is those who work/impact the 

Middle and High School population. Information will be provided regarding 

available resources from both a prevention and treatment perspective. 
 

H. Building a Leadership Team:  School Board and Superintendent  

Relationships Capital Room 
 

Terry McCabe, Consultant, Pemaquid 

Building effective leadership teams in a school system is critical to ensure our 

students’ success. This session will provide an opportunity for participants to 

engage in a discussion of the roles and responsibilities of the superintendent and 

the school board in governing a school district. 
 

I. Lessons Learned in School Security Assessments:  Good and Bad 

 Piscataquis/Sagadahoc Room 
 

Larry Fitzgerald, Director of Security and Emergency Management Services;   

Ainsley Kilgore, Security Planner; All of TRC, Augusta 

Bobbi Avery, Chief Administrative Officer, Lewiston Public Schools, Lewiston 

Learn about school security best practices as well as common shortcomings 

and misconceptions about security. How can an assessment help you move the 

needle toward a more safe and secure school for your students, staff and 

visitors? This clinic will present examples of strong and weak security 

measures and include an audience poll. 



 

CLINICS  VI — Friday  8:30 – 9:35 A.M. 
 

  

 

A. How National Service Can Transform Your District Washington/York Room 
 

Michael Ashmore, Training Officer, Volunteer Maine, Augusta 

Chantelle Hay, Outreach Coordinator, ME Conservation Corps, Augusta 

National Service represents a hidden opportunity in Maine. Are you benefiting 

from Foster Grandparents or AmeriCorps members in your classrooms? Has 

an NCCC team rebuilt your playgrounds, re-roofed your gymnasium, or 

mentored your students? Did you know that these resources are free of charge, 

or can even come with project support funds? Let us help you understand the 

National Service programs that make a difference for students lives every day 

in Maine and help you to navigate the process of applying for assistance.  
 

B. How to Leverage the Power of Your School Library Program 

  Kennebec/Penobscot Room 
 

Jennifer Stanbro, Librarian, Skillin Elementary School, South Portland School 

Department, South Portland 

Iris Eichenlaub, Librarian, Camden Hills Regional High School, MSAD 28, Rockport 

Amanda Kozaka, Librarian, Cape Elizabeth Middle School, Cape Elizabeth 

Cathy Potter, Librarian, Falmouth Middle School, Falmouth 

How effective is your school library program? The best school library programs 

are continually innovating in response to the needs of all learners. Maine 

Association of School Libraries (MASL) leadership will share solutionary 

approaches to align the library program to school and district priorities. Learn 

to leverage the expertise of your library staff. 
 

C. What to Look for in the Upcoming Legislative Session Fort Western Room 
 

Karen Kusiak, Legislative Liaison, Department of Education, Augusta 

The DOE’s Legislative Summary will be reviewed and a discussion of bills that 

have been carried over will follow. These include: examination of Learning 

Results, special education costs, increases to CTE funding, educating students 

who are homeless, transitioning CDS, and LGBTQ+. An overview of the 

rulemaking process and a discussion of the DOE’s proposed bill(s) will follow. 
 

D. MaineSpark 60% by 2025:  Supporting our Future Workforce through 

Collaboration Arnold Room 
 

Jason Judd, Executive Director, Educate Maine, Portland 

Kate Leveille, Project Manager, MaineSpark, Portland 

MaineSpark is a multi-year commitment from Maine’s most influential 

education and business leaders to work together to ensure that Maine’s 

workforce is educated and competitive. Learn about MaineSpark at this 

informative and interactive session; how this coalition has come together 

around a common goal; and learn more about the goal and strategies to help 

students succeed and obtain postsecondary credentials of value. 
 

 

 

 

E. Addressing Teacher Shortages with “Grow Your Own” Models  

  Howard Room 
 

Flynn Ross, Chair of Teacher Education, University of Southern Maine, Gorham 

Building a strong teacher workforce is essential for students’ success. Many 

schools are challenged by teacher mobility and competitive teacher pay.   

Identifying high potential teacher candidates living in your community to 

participate in “Grow Your Own” models is a nationally proven strategy to 

reduce recruitment and retraining costs and improve student learning. This 

workshop will share successful examples and job descriptions from Maine. 
 

F. Budget Decision-making and Communication Budget Hold’em for  

School Districts Lincoln/Oxford Room 
 

Tyler Backus, School Finance and Compliance Coordinator, DOE, Augusta 

Ida Batista, School Finance Coordinator, Department of Education 

Participants will work in groups of 10 to determine changes to a budget with a 

given goal based on cards with predetermined solutions. Each participant is 

given a role, including community members, to play in the school budget 

decision-making process. Groups will present their solution(s). 
 

G. New Law:  Testing for Lead in School Drinking Water Pine Tree Room 
 

Christina Trufant, Rule Specialist, Maine Drinking Water Program, Augusta 

Maia Ferris, Rule Specialist, Maine Drinking Water Program 

In May 2018, a law passed requiring all schools to sample every water tap that 

could be used for drinking or culinary purposes. Sampling for lead in schools 

will begin in 2020. This is an introduction to how lead gets into drinking water, 

this new law, what it means for schools, how to sample for lead, and how to do 

remediation and get the lead out. 
 

H. School Security Training:  Is It Needed? Piscataquis/Sagadahoc Room 
 

Larry Fitzgerald, Director of Security and Emergency Management Services, TRC, 

Augusta 

Jim LaPrade, Senior Security Consultant, TRC 

Kara Walker, Project Manager, Security and Emergency Management Services, TRC 

There is a lot of misunderstanding surrounding school security, and security 

training is no exception. How important is it? Who should receive it? What types 

of training is there? What is the objective of an effective security training 

program? These and other questions will be addressed in this clinic. 



 

CLINICS  VII — Friday  9:45 – 10:50 A.M. 
 

  

 

A. The ABC’s of Collective Bargaining – What You Need to Know and How  

to Prepare Augusta Room 
 

Campbell Badger, Attorney; Kathleen Landis, Attorney; Tom Trenholm, Attorney;  

All of Drummond Woodsum, Portland 

This clinic is essential for any board member that may be heading to the 

bargaining table. We will cover the school unit’s obligations under the 

bargaining law, common pitfalls, and what language proposals to avoid. This 

clinic will also cover how best to prepare for negotiations and to cost out 

economic proposals. There will be ample time for questions. 
 

B. What it Means to be a School Board Member Kennebec/Penobscot Room 
 

Dan Rose, Attorney, Drummond Woodsum, Portland 

Peter Felmly, Attorney, Drummond Woodsum 

School board members are locally elected public officials entrusted with 

governing a community’s public schools. This clinic will explore the contours  

of a board member’s responsibilities and the important concepts that board 

members must keep in mind when serving their community. 
 

C. Educational and Career Opportunities at Cianbro Fort Western Room 
 

Dan Coffey, Director of Cianbro Institute, The Cianbro Company, Pittsfield 

Tony Ayotte, Craft Development Manager, The Cianbro Company 

Ami Johnson, Workforce Development Coordinator, The Cianbro Company 

Jim Theriault, Manager of Supervisory/Leadership Development, The Cianbro 

Company 

Come hear from the team at the Cianbro Institute and their approach to 

workforce development. Our mission is to deliver safe, efficient, effective, and 

flexible development to our team members across the country. You’ll hear about 

our connection to other academic institutions and how we hope to be a partner in 

developing young people so they are prepared to enter the workforce. 
 

D.  What Administrators Need to Know about Serving Students Who are  

English Learners Arnold Room 
 

April Perkins, Dir. of ESOL/Bilingual Programs and Title III, DOE, Augusta 

This clinic will provide an overview of the key legal obligations for serving 

students who are English learners (ELs) that all school/district administrators 

need to know, including how to identify students who are ELs, program 

evaluation, monitoring, and family engagement. 
 

E. Equity Literacy to Address Achievement Gaps Howard Room 
 

Flynn Ross, Chair of Teacher Education, University of Southern Maine, Gorham 

Closing the student achievement gaps between students living in poverty and our 

financially stable students holds the greatest potential for improving our 

schools. Equity Literacy (Gorski, 2017) is a practical framework for examining 

discrepancies in our funding models, access to challenging programming, and 

discipline policies that contribute to our student achievement gaps. 

 

F. Budget Decision-making and Communication Discussion on Budget  

Communication Lincoln/Oxford Room 
 

Tyler Backus, School Finance and Compliance Coordinator, Department of 

Education, Augusta 

Ida Batista, School Finance Coordinator, Department of Education 

The group will examine questions about the budget decision process and 

communicating your budget to voters. Who decides how to spend the resources 

in public education? Do you have a centralized or decentralized budget 

process? Does your budget have a role in determining innovative strategies for 

improving student outcomes? Can we leverage the per pupil spending reports? 
 

G. Sunny Day:  What School Officials Need to Know About Maine’s New Solar  

Energy Laws Pine Tree Room 
 

Aga Dixon, Attorney, Drummond Woodsum, Portland 

The presenter will provide an overview of Maine’s new solar energy and net 

metering laws, and discuss their risks and rewards to school units. Topics will 

include the emergence of community solar projects and the basics of power 

purchase agreements. 
 

H. Apptegy – Introducing MSMA’s New Website Capital Room 
 

Eileen King, Deputy Executive Director, Maine School Management Association, 

Augusta 

Mark Lienhart, Sales Representative, Apptegy, Little Rock, AR 

Dylan Chase, Assistant Safety and Risk Manager, MSMA 

MSMA introduces our new app and website in partnership with Apptegy. Come 

learn about the new tools to stay better informed with updates from MSMA, how 

to access it and how school districts in Maine can use these simple tools to help 

build their online identity to attract teachers, reach families and provide a 

transparent form of communication to all stakeholders. 
 

I. Preventative Strategies to Protect Schools:  Applying Security and  

Psychology Concepts Effectively Piscataquis/Sagadahoc Room 
 

Larry Fitzgerald, Director of Security and Emergency Management Services, TRC, 

Augusta 

James Feger, M.S., School Psychologist, School Threat Assessment Consultant, 

Louisville, KY 

This unique session will combine the importance of providing a comprehensive 

approach to making our schools safer by combining physical and operation 

security concepts with forensic psychology. These combined disciplines can be 

used to effectively identify youth and adults at risk for threatening or conducting 

violent acts as well as creating the culture and infrastructure to protect our 

schools from a variety of threats. 



 

CLINICS  VIII — Friday  12:55 – 2:00 P.M. 
 

  

 

A. Tips and Tricks for Protecting Student and Staff Privacy When Contracting  

 With Education Technology Vendors Augusta Room 
 

Elek Miller, Attorney, Drummond Woodsum, Portland 

Privacy is in the news and at the forefront of everyone’s mind lately. With public 

scrutiny at an all-time high, now more than ever schools need to make sure they 

are protecting the privacy of student and staff data when using educational 

technology vendors. Fortunately, there are several tips, tricks, and tools that 

schools can use in order to ensure that they protect student and staff privacy 

when working with technology vendors, and this clinic will cover them in detail. 
 

B. Bridging the School-to-Business Gap Washington/York Room 
 

Jill Jamison, Director of Operations, Junior Achievement of Maine, Portland 

Michelle Anderson, President, Junior Achievement of Maine 

Jo Anne Sizemore, Asst. Superintendent, Scarborough Public Schools, Scarborough 

Junior Achievement is partnering with school districts in Maine to create a 

pathway approach to workforce readiness, financial literacy, and entrepreneurial 

skills. JA’s innovative and turnkey programs allow school districts to best adopt 

the programming and delivery methods that work best for their needs. 
 

C. A Primer on Bonding and Funding Sources for School Construction and  

Renovation Projects Kennebec/Penosbcot Room 
 

Bill Stockmeyer, Attorney, Drummond Woodsum, Portland 

Aga Dixon, Attorney, Drummond Woodsum 

Greg Im, Attorney, Drummond Woodsum 

Drummond Woodsum’s public finance lawyers will provide an overview of the 

legal framework that is specifically targeted to school board members, including 

legal requirements for issuing school bonds, understanding how the Maine Bond 

Bank works, laws providing and limiting state funding opportunities, and how all 

this affects your project decisions. 
 

D.  Investigating Student Claims of Sexual Assault:  Compliance with Title IX 

 Fort Western Room 
 

Dan Stockford, Attorney, Brann & Isaacson, Lewiston 

Eamonn Hart, Attorney, Brann & Isaacson 

School districts are increasingly facing the responsibility of investigating student 

sexual assault claims, often for off-campus conduct. This clinic focuses on the 

District’s responsibilities, and in particular, conducting a Title IX investigation. 

The nuts and bolts of Title IX investigations, handling initial accusations,  

managing investigations, and working with government agencies will be covered. 
 

 

 

E. Digital Maine Library:  Information for Everyone! Arnold Room 
 

Jennifer Stanbro, Librarian, Skillin Elementary School, South Portland School 

Department, South Portland 

Iris Eichenlaub, Librarian, Camden Hills Regional High School, MSAD 28, 

Rockport 

Amanda Kozaka, Librarian, Cape Elizabeth Middle School, Cape Elizabeth 

Cathy Potter, Librarian, Falmouth Middle School, Falmouth 

Schools in Maine have access to the Digital Maine Library. This is a free, robust 

collection of online resources for learners of all ages including adults. We will 

explore new ways to customize searches, differentiate access to information, and 

curate resources for personalized learning. Bring a device, your curious mind, 

and jumpstart your learning. 
 

F. Meet the Commissioner Howard Room 
 

Pender Makin, Commissioner, Department of Education, Augusta 

Take this opportunity to meet with Commissioner Makin to learn about the 

direction of education in Maine. There will be an opportunity for participants to 

ask questions and share opportunities with her. (Repeat of Clinic II.F.) 

 

G. Adult Education Funding and Subsidy: Creating a Strong Adult Education  

Presence in Your Community Lincoln/Oxford Room 
 

Kelley Heath, Adult Education Data Coordinator, Department of Education, Augusta 

Come learn more about how adult education funding works in your district and 

community and discuss innovative approaches and solutions for workforce 

development. Engage in discussion around how the Maine Adult Education 

subsidy is calculated and best practices for maintaining a strong adult 

education presence in your community. 
 

H. Maine’s Educator Workforce:  Challenges and Solutions Capital Room 
 

Tamara Ranger, Educator Excellence Coordinator, Department of Education, 

Augusta 

Many states throughout the country are experiencing educator shortages, and 

Maine is no exception. In this clinic, we will share steps the MDOE is taking to 

address this issue including:  Educator Talent Committee, Teach Maine 

Campaign, and Regional Think Tanks. 

 


