
Bullying vs. 
Conflict 

An educational resource for

students and families 



What is 
Bullying?

Bullying behaviors are complex, but include: 

- Behavior that harms another 

physically/emotionally 

- The target is unable to stop the events and 

defend themselves 

- An imbalance of power, where the student 

bullying has more physical/emotional/social 

power than the bullied 

- Repetitive Behaviors; however can be single 

event if severe enough 



What 
is Conflict?

Disagreement or difference of opinion or interest

between equals.  

-They may passionately disagree with emotions

running high, but both parties have power to

influence the situation. 



Bullying, 
or 
Conflict? 

Sallie, a freshman, gets 

her school clothes 

from the Salvation 

Army. Karen, a Sr., 

begins telling the 

lunch room that Sallie 

is "poor" and probably 

has a dirt floor. She 

starts a "Skanky Sallie" 

chant. 



Bullying, 
or 
Conflict? 

Karen and Michelle are 

both Seniors. The next 

day during lunch, 

Michelle tells Karen 

that she's a "real brat" 

for how she treated

Sallie. Karen retorted 

that Michelle was 

"stuck up" and needed 

to mind her own 

business. Verbal 

argument ensues... 



Kids involved in 
Bullying 

Kids that Bully 

Engage in bullying

behavior(s) towards peers 

Kids who are Bullied 

Targets of the bullying behavior.  



Kids involved in 
Bullying 

Kids who assist 

Might not start the bullying,

but are encouraging of the

bullying behavior.  

Kids who Reinforce

Not directly involved, but they give the bully

an audience. They might laugh, or give other

positive reinforcement to the bully.  



Kids involved in 
Bullying 

Outsiders 

Remain separated from

bullying incidents, they

neither defend the bully,

nor the bullied.  

Kids who Defend 

Actively comfort the student who is the target

of bullying behavior, and may come to their

defense in a bullying situation.  



Is your student
bullying
others? 

TALK TO YOUR STUDENT. Explore & invest

in their truths & reasons. Develop an "action

plan" with your student. Teach empathy

towards others. Make your parental

expectations clear. Provide consistent

consequences. Teach by example. Provide

positive feedback & be realistic.   



Is your student
being bullied? 

Listen calmly and take the situation

seriously. Let your student know they've

done the right thing, and you're there to

help. Establish & practice coping skills. 

Make the school aware of the situation.

Parent/Teacher mediation, if necessary.

Encourage restoration of confidence.  



Difficulties are meant to
rouse, not discourage. The
human spirit is to grow

strong by conflict. 

William Ellery Channing 



CONFLICT

resolution
IDENTIFY

THE SOURCE 

 

Allow both sides to

share their story. Ask

Questions; "When did

you get upset?" 

LOOK

BEYOND THE

SITUATION 

Explore perspectives.

Look beyond the

upsetting incident to

find the real problem.

Ask questions.  

EXPLORE

SOLUTIONS 

 

Identify how this could

be changed with both

parties. Stay away from

blaming & arguing. Ask

questions. 



CONFLICT

resolution
IDENTIFY AN

AGREEABLE

SOLUTION 

Find a solution that

allows both parties to

feel as though they are

heard & respected. 

AGREEMENT 

 

 

 

Put into action a plan

for future conflicts,

agreed upon by both

parties. Ask questions. 

COMMITMENT

Both parties use

resolution skills in

future conflicts to avoid

aggression, anger, and

violence, as well as to

ensure the safety and

harmony of their

community.  



Sallie goes  home after school and talks 

with her mom about the cafeteria 

situation. Mom listens patiently, carefully 

& calmly. She assures Sallie that she has 

done the right thing by bringing this to 

her. Sallie & mom practiced walking 

away, using an assertive/confident tone, 

and finding a trusted adult on scene. 

Mom called the school the next morning 

to make them aware of any possible 

future situation, and also of the past. 

Mom reminds Sallie of her positive 

characteristics, and reinforces the values 

of confidence and resiliency. 

Conflict 
resolution v. 
Bullying 
resolution 



After a verbal argument has ensued, 

both Karen & Michelle are brought into 

admin. office. One at a time, they state 

their side of the situation. Upon asking 

questions, admin finds that Karen & 

Michelle have a history of conflict, 

beginning with dance team try outs, 

where Karen made it & Michelle did not. 

Both girls begin blaming each other for 

the conflict, but are redirected to 

cooperation. Both girls were in support 

of switching lunch hrs, and not having so 

much "drama" at school. Finally, both 

girls come to a conclusion- to stay away 

from each other, but to be respectful 

during spontaneous interactions. 

Conflict 
resolution v. 
Bullying 
resolution 



Appropriate
Reporting 

Letting a trusted adult, or other resource know of potentially

harmful behaviors within the community can help the

community become more positive, respectful, and inclusive.

Tattling/Snitching vs. Reporting: Tattling is telling on a person

for the sole reason of getting that person in trouble. Reporting

is getting help when you are made aware of a potentially

harmful/ negative situation, solely for the purpose of ensuring

everyone's rights & safety.  



False Reports 

DCFS

Police

School/ College Administrations

Doctor  

Slander, Libel, Defamation  
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STOPBULLYING.ORG

http://www.erasebullying.ca/bullying/bullying-vs.php

HTTP://KIDSHEALTH.ORG/EN/PARENTS/BULLI

ES.HTML?WT.AC=P-RA

https://www.safeatschool.ca/plm/bullying-

prevention/understanding-bullying/bullying-versus-conflict

HTTPS://WWW.CHILDWELFARE.GOV/PUBPDFS

/REPORT.PDF#PAGE=2&VIEW=PENALTIES%20

FOR%20FALSE%BI

http://thelawdictionary.org/article/what-happens-when-you-file-

a-false-police-report/

PACER.ORG

StopBullying.gov.



thank 
you!

to the parents and students

of Vandalia High School. GO

VANDALS!  


