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MEMORANDUM OF U NDERSTANDING

Between
Oregon School Employees Association Siuslaw Chapter #57

and

Siuslaw School District 97J

This Memorandum of Understanding is entered into by and between the Oregon School Employees Association

Siuslaw Chapter #57 (OSEA) and Siuslaw School District 97J.

With regards to Article lX Probation / Promotions / Evaluations, as developed collaboratively with OSEA

Chapter#57 Representatives and Siuslaw School District building administrators, the following schedule and documents will

be in the evaluation of classified staff:

1. ln keeping with the tenets of the contract regarding evaluation timeline, the following schedule has been collaboratively

developed, please see attached document.

2. The collaboratively developed self-evaluation form contains the following work related performance criteria, please see

attached document.

3. The collaboratively developed Classified Summative Evaluation form used for the Probationary 60 Day review, the

Probationary 100 Day review, and the annualSummative Evaluation contains the following work related performance

criteria, please see attached document.

4. The updated evaluation criteria and materials will be incorporated into the collective bargaining agreement at the first

possible opportunity, at the next contract negotiations.

5. Nothing in this Agreement constitutes a waiver of any party's legal rights, assertions, or positions taken, except as

specifically set forth herein,

6. This Agreement shall not establish precedent or past practice between the parties and cannot be relied upon in future

disputes as establishing precedent or past practice,

7. Except as specifically set forth herein, nothing in this Agreement impacts the rights, obligations and benefits provided in

the collective bargaining agreement between the parties.

for the OSEA Siuslaw Chapter #57 For the Siuslaw School District 97J

)nm,* A'Natt* Andrew S. Grzeskowiak, Superintendent

ffane

Cr4t / Õ -/>-
Date

Name

Signature

Dedlcøted úo Success¡for All Sãtdents

/o /1



Siuslaw School District Evaluation Process/Timeline

Probationary & Temporary Classified Staff
Scheduled By 1 Month from Self-Assessment and Beginning of Year Development Staff Member

Date of Hire

Scheduled Prior to 60 Days Performance Review - Summative Evaluation
of Employment

Scheduled Prior to 100 Days Performance Review - Summative Evaluation
of Employment

Scheduled By Apr I Self-Assessment Form and End of Year Summary

Summative EvaluationScheduled By Apr 15

Classified Staff

Administrator

Administrator

Staff Member

Administrator

Scheduled By Oct 30

Scheduled By Apr I

Scheduled By Apr 15

SelÊAssessment and Beginning of Year Development

Self-Assessment and End of Year Summary

Summative Evaluation

Staff Member

Staff Member

Administrator

* The evaluation process may be managed electronically
* Staffmembers may request mini observations
* Any concerns noted during a mini/informal observation will be discussed with the staf member in a timely manner
* By June 30, all evaluation papervvork will be filed with Human Resources
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Siuslaw School D¡str¡ct

Classified Evaluation

Self-Evaluation

Staff Member:

Administrator:

Position:

Date:

Location:

n SeH-Evaluation

Employment Status: fl probationary n Temporary n Regular

JOBKNOWTEDGE/pRODUCTVlfy: tJnderstondsjobconceptsøndrequ¡rements;possessesnecessøryskillsondknowledgeforthejob;usesandimplementsnecessory

methods ond tools the ottention to work.

Comments:

INITIAÏVE ¡nvested ¡n tokes on new challenges; sets gools.

Comments:

JUDGMENT: Mokessound ond solves

Does Not Meet Expectations Baic Ellective l-lrshlv Efiectve

L-.1 Does not have an understanding ot
the pr¡nciples, concepts, and

requirements of the job.

! Does not use current methods,
information, and technology to
complete work.
flQuantity and quality of work is

inadequate.

DTypically understands principles,

conceptg and requ¡rements ofthe
job.
nlmplements use of current
methods, information, and
technology to complete work.
ESeeks to ¡mprove job knowledge
and skills to improve work quality.
nQuantity and quality of work is

adequate.

! Understands the principles,

concepts, and requirements ofthe
job.
EConsistently and skillfully uses

current methods, information, and
technology to complete work; shares

expert¡se w¡th others.
! ldentifies and implements
new procedures to improve
work quality.
¡ Routinely gets the job done and
produces high quality work.

[JThoroughly understands the
principles, concepts, and requirements
of the job.

nExhibits exceptional skill at
using current methodg
information, and technology to
complete work; trains/supports
the acquisition of these skills to
others.
! ls proactive about acqu¡ring,
implementing, and sharing new
policies, methods, and skills to increase

effi ciency and effectiveness, adding
value to every project.
!Produces a large volume of work of
the hishest oualiW.

Eaic Ettect¡ve H¡ShIV EffECt¡VEDoes Not Meet txpectatrons
IShows interest ¡n job.

E ls a self-starter in some areas.

n Looks for ways to be proactive.
nWilling to take on new challenges
and set measurable, attainable goals.

DConsistently shows high level of
interest in job.
n Routinely a self-starter.
nConsistently proactive.
lTakes on new challenges and sets
measurablg attainable goals; takes
act¡on to complete them.

L-l Exhibits exceptionally high job
interest level.
E ls a self-starter and exceptionally
independent in acquiring new
methods and sharing ideas.

I Entirely proactive.

! Leads others in setting measurable,
atta¡nable goals and in taking action
to complete them.
!Continually seeks creative and
innovate ways to broaden job
function and enhance þroduct¡vitv.

L-.lExhibits little interest in job.

n ls not a self-starter.
!Completes only minimal job
requirements.

Does Not Meet E\pectat¡ons Bæh Effective H¡shlv Effect¡ve

nDoes not make sound decisions;

ftils to make necessary decisions.

! Fails to organize/prioritize and/or
use available resources, resulting in

loss of productivity.
! Does not identil¡ impact of
decisions on self or others.
nJum ps to conclusions; conclusions
not based on fact.

n Makes sound decisions and is able

to problem-solve.

n Organizes/prior¡t¡zes and uses

available resources to contribute to
productivity.
n ldentifìes impact of decisions on self
and others.
!Can make timely decisions based on
fucts.

L-lConsistently demonstrates sound

decision-making analytical, and
problem-solving skills.

! Routinely organizes/prioritizes and
uses available resources to
contr¡bute to product¡vity.
I Routinely able to identiry impact of
decisions on self and others and cân
recognize and contribute to alternate
solutions.
E Consistently makes timely decisions
based on facts.

LlClear, strateg¡c th¡nker who
exclusively makes sound decisions.
EExhibits exceptional ability to
analyze, organize/prioritize, and use

available resources to enhance
productivity and contr¡bute to
common goal(s) of the organization.
EKeen abilityto identiñ7 impact of
various decisions and choose the best
solution for the most posit¡ve

outcome, even w¡th limited t¡me or
information.
E Leads others in focusing on facts
and solutions to make timely, solid
decisions.

Comments:



works meets comm¡tments.

Comments:

FIIXIBIUTY/ADAPTABILITIi Adaptstoneworchongingcond¡t¡ons;makesodjustmentsandchangestoworkossignmentsinunforeseenc¡rcumstonces;mointains

ott¡tude.

Comments:

COMMUNICATION/INTERPERSONAI&REIATIONSÆEAMWORK: Mo¡nta¡ns positive rapport w¡th oll stokeholders; toclful, respeaful, and courteous; expresses

ideos well ond in with exhibits resolution commun¡cates w¡th

Comments:

uoes Not Meet hxpeGatrons ffi¡c h,fiectrve llighly Ettect¡ve
l--lRarely able to work
independently; work requires close
supervision.
lCannot be depended on to
complete work on t¡me; does not keep
commitments.
n Does not accept responsibility for
outcomes; makes excuses for
mistakes.

L-JWork independently; work may
require intermittent superv¡sion.
nCompletes work on t:me and
follows through with comm¡tments.
ÛAccepts responsibilitv for outcomes
and corrects identif¡ed mistakes as
directed.

L-J Consistently works independently;
work requires minimal supervision.
! Routinely completes work on time
and follows through with
comm¡tments; identifies and
communicates situations where
commitments need to be adjusted.
!Accepts respons¡bil¡ty for outcomes
and independently takes action to
correct mistakes.

LJ Exceptionally independent;
attends to every detail without
supervision.
!Goes above and beyond in

delivering on job responsibilities; able
to independently identifu and adjust
workto meet all commitments.
E Models responsibility for peers;
helps others acquire higher level of
responsibilitv.

DOeS NOt Meet txoectAtrons B¿ßT tfiectve Htehlv Etfect¡ve
L-J Has diffìculty accepting and
mak¡ng adjustments to new or
changing conditions.
!Does not demonstrate positive
attitude and performs inconsistently
in stressful situations.

L-.lAccepts and adjusts to new
or changing conditions.
! Demonstrates a positive attitude
and performs well in stressful
situations.
!willinE to make adjustments in
work assignments as requested.

Ll Routinely accepts and

adjusts quickly to new or
changing conditions.
nCons¡stently maintains a positive

attitude and performs well in stressful
situations.
EContributes positively by
collaborating in making adjustments
and changes in work assignments.

I-l Extremely f lexible.
!Quickly and effectively adjusts to
new or changing conditions, keeping
a positive outcome as the goal;
anticipates needs and supports
others in trans¡tion.
nContinually ma¡ntains a positive

attitude, thinls clearly, and performs
at a high level in stressfulsituations.
! Demonstrates leadership amongst
peers by supporting coworkers in
prioritizing and making adjustments
and changes in assignments for
positive results.

Does Not Meet Expectat¡ons 8as¡c Eïtect¡ve Hishlv Ettective
!Uses inappropriate
communication that ser¡ously
affects job function.
E Does not express ideas in a clear
and understandable manner.
!More concerned with
communicating own needs than
meeting the needs of others.
E Displays unwillingness to listen to
and/or work effectively with others.
! Exhibits lack of rapport with
stakeholders.

! Uses appropriate communication.
! Expresses ideas in a clear
and understandable manner.
!Recognizes the need, and attempts,
to adapt message for various
audiences (students, staff, community,
etc.)
!Listens well; accepts
feedback; works effectively
with others.
fl Exhibits positive rapport w¡th
stakeholders.

nConsistently uses appropr¡ate
communication.
!Routinely expresses ideas in a clear
and understandable manner.
!Routinely adapts message for a
variety of audiences (students, staff,
community, etc.)
[1 Routinely collaborates well with
others; approachable; l¡stens well.
n Exhibits strong, pos¡tive rapport
with stakeholders.

n Exclusively uses commun¡cat¡on
that enhances job funct¡on.
! Exhibits exceptional ability to
express ideas in a clear and
understandable manner.
E Keen ability to adapt message for
various audiences (students, stafi
community, etc.); checks for audience
understanding.
EModels and enhances the
collaborative process with all groups;

creates and develops cooperative
working relationships; active, effective
listener; builds confidence in others.
¡Tactful, diplomatic in all
circumstances; enhances positive
rapport with all stakeholders.



Effective H¡shlv Eftect¡veDoes Not Meet Þ(pectations Bas¡c

! Maintains exceptional

attendance.
I Proactively plans for all

contingencies in case of absence.
ÜAlways arrives and is ready to
work on time. Proactive about
flexing schedule to meet varying
needs.
! Exclusively adheres to District
procedures and expectations.

E Exhib¡ts inconsistent

attendance.
lFails to provide notice of, or
sat¡sfactory reason for, absence; fails

to secure coverage for position.

I Not punctual; frils to arrive and

be ready to work on time.
E lnconsistently adheres to District
procedures and expectat¡ons,

LJ Exhibits good attendance.
ÜProvides appropriate notice of, and
satisfactory reason for, absence;
secures coverage for position as

required.
! Punctual; arrives and is ready to
work on time.
nAdheres to Distr¡ct procedures and
expectations.

L-l Exh¡b¡ts cons¡stent attendance.
I Provides advance notice of
absence; consistently secures
coverage for position as needed;
prepares plans in æse of absence.
n Consistently punctual; routinely
arrives and is ready to work on time.
Flexes schedule to meet needs as

requested.
E Consistently follows Distr¡ct
procedures and expectations.

Reporßtowork on uses leove t¡me not¡ce absent; Distr¡ct procedures.

Comments:

SAFÐI'. Compl¡eswith mointo¡ns area; unsofe conditions; cons¡ders søfery of oth ers; D¡str¡ct

Comments:

PERSONAI & PROFESSIONAI QUAUÍIES: Role modelfor students; møintoins positive ottitude; strong work ethic; weors oppropriote ottire for pos¡tion; maintains

both on ond mãinta¡ns

Comments:

PRoFESS|ONAL DEVELOPMENT & IMPROVEMENT: Improvement and growth oriented; tokes odvøntage of oppoftun¡ties to enhonce knowledge/skills; recept¡ve to

Baic Eftect¡ve llighly EïtectiveDoes Not Meet Fxpectations
LJ Exclusively adheres to safety rules

and practices.

fl Uses appropriate protective
equipment; maintains safe work area
EAnticipates potential risks or
hazards and takes an act¡ve role in
identif,¡ing possible solutions and
correcting unsafe conditions.

lAdheres to safety rules and
practices.

n Uses appropriate protective
equipment; maintains safe work area.
n Recognizes unsafe conditions.

flConsistently adheres to safety rules

and practices.

! Uses appropriate protective
equipment; maintains safe work area.
U Recognizes potential unsafe
conditions and seek solutions.

E Performs work In a manner that
endangers health and safety of others.

!Fails to adhere to safety rules and
practices.

n Does not use appropriate protective
equipment.
nDoes not recognize unsafe
conditions.

Effective H¡shlv Eftect¡veDoes Not Meet Exoectations Eash

LlConsistently a positive role model.
E Routinely demonstrates a positive

attitude.
E Demonstrates cons¡stent, positive

work ethic.
n Maintains confidentiality standards

and recognizes potential sensit¡ve
situations.
!Displays high level of
professionalism.

nExemplary role model and

leader among peers.

EAlways demonstrates a
positive attitude.
! Demonstrates exceptional
work ethic.
E Keenly adept at recognizing
and safeguarding confi dential
and sensitive information and
situations.
n Distinguished professional in every
s¡tuation.

nPoor role model.
!Does not display a positive attitude.
! Does not demonstrate appropr¡ate
work ethic.
nShares ¡nformation inappropriately.
EWords and actions may be
unprofessional.

nAppropriate role model.
tr Exhib¡ts a positive aüitude.
lTypically demonstrates appropriate
work ethic.
n Maintains confi dentiality standards.
! Displays professionalism.

HiehM EÍectveBaic Ettect¡veDoes Not Meet Fxpectations
LJ Exceptionally improvement-
or¡ented.
nActively participates in and leads
professional development activities.
EThoroughly evaluates and
integrates own or suggested
improvements.
n Continually self-refl ective and

self- aware of needs for
improvement.
!Models positive changes for
growth; helps others recognize and
inteerate chanees for positive erowth.

DTypically works to improve job
knowledge and skills.

! Receptive to constructive feedback

and suggestions for ¡mprovement.
ESelf+eflective.
!Willingto change and grow.

Ll Consistently strives for
improvement; seela additional
learning opportunities.
! Participates in professional

development activ¡ties.
¡Listens to constructive feedback and

suggestions for improvement;
implements changes.
! Routinely self-
reffective.
EWelcomes change as necessary for
growth.

LJExh¡bits little evidence toward
improving job knowledge and skills.

n Not receptive to constructive
feedback and suggestions for
improvement.
n Not self+eflective.
! Resistant to change.

Comments:



BEGINNING OF YEAR DEVELOPMENT

1. What do you see as your strongest area of performance? Why (Employeel

2, What performance area would you like to improve? Why lEmployeel:

3. Professional Development Goal (Employeelz

END OFYEAR SUMMARY

1. What specific feedback have you received from your superuisor? How did this feedback affect your job performance? (Employeelt

Employee Comments:



Siuslaw School District

Classifi ed Summative Evaluation

Staff Member: Position Location

Administrator Date ! Summative Evaluation

n Probationary 60 Day n Probationary 100 Day

Employment Status: n probationary n Temporary n Regular

JOBKNOWTEDGE/PRODUCTIVITYl. Understondsjobconceptsondrequ¡rements;possessesnecessoryskillsandknowledgeforthejob;usesand¡mplementsnecessory

methods ond tools the attent¡on to work.

Comments:

INITIATIVE: Self-størter; proact¡ve; invested in job;tokes on new chollenges; sets goøls.

Comments:

JUDGMENT: Mokes sound decisions; ond solves

Ð

Does Not Meet Þ(pectations Basr Effect¡ve Hishlv Etfect¡ve

nDoes not have an understanding of
the principles, concepts, and

requirements of the job.
nDoes not use current methods,
information, and technology to
complete work.
trQuantity and quality of work is

inadequate.

nTypically understands principles,

concepts, and requirements ofthe
job.

! lmplements use of current
methods, information, and
technology to complete work.
nSeeks to improve job knowledge
and skills to improve work quality.
!Quantity and quality of work is

adequate.

! Understands the principles,

concepts, and requirements ofthe
job.
!Consistently and skillfully uses

current methods, information, and
technology to complete work; shares
expertise with others.
!ldentifi es and implements
new procedures to improve
work quality.
nRoutinely gets the job done and
produces high quality work.

!Thoroughly understands the
principles, concepts, and requirements
ofrhejob.
! Exhibits o<ceptional skill at
using current methods,
information, and technology to
complete work; trains/supports
the acquisition of these skills to
others.
!ls proactive about acquiring;
implementing, and sharing new
policieq methods, and skills to increase
efficiency and effectiveness, adding
value to every project.
!Produces a large volume of work of
the highest qualitv.

Does Not Meet Expectat¡ons Bas¡c Effective H¡shlv Ettect¡ve
!Exhibits little interest ¡n job.

¡ls not a self-starter.
flCompletes only minimal job
requirements.

!Shows interest in job.

! ls a self-starter in some areas
E Looks for ways to be proactivl.
¡Willing to take on new challenges
and set measurable, attainable goals.

nConsistently shows high level of
interest in job.
! Routinely a self-starter.
EConsistently proactive.
lTakes on new challenges and sets
measurable, attainable goals; takes
act¡on to complete them.

nExhibits exceptionally high job
interest level.

¡ ls a self-starter and exceptionally
independent in acquiring new
methods and sharing ideas.

n Entirely proactive.

! Leads others in setting measurable,
attainable goals and in taking action
to completethem.
!Continually seeks creative and
innovate ways to broaden job
function and enhance oroductivitv.

Does Not Meet ExDectations BaJc tîectrve Hrgnv tnective
L-.lDoes not make sound decisions;
fails to make necessary decisions.
E Fails to organize/prioritize and/or
use available resources, resulting in

loss of product¡vity.
lDoes not identify impact of
decisions on self or others.
!Jumps to conclusions; conclusions
not based on fact.

Ll Makes sound decisions and is able
to problem-solve.

E Organizes/prioritizes and uses

available resources to contribute to
productivity.
n ldentifies ¡mpact of decisions on self
and others.
ECan make timely decisions based on
facts.

L-lConsistently demonstrates sound
decision-making analytical, and
problem-solving skills.

! Routinely organizes/prioritizes and
uses available resources to
contribute to productiv¡ty.
n Routinely able to ¡dent¡ñ/ impact of
decisions on selfand others and can
recognize and contribute to alternate
solut¡ons.
E Consistently makes timely decisions
based on facts.

L-JClear, strategic thinker who
exclusively makes sound decisions.
I Exhibits exceptional ability to
analyzg organize/prioritize, and use
available resources to enhance
productivity and contribute to
common goal(s) of the organization.
E Keen ability to identiñ7 impact of
various decisions and choose the best
solution for the most pos¡tive

outcome, even with limited time or
information.
! Leads others in focusing on facts
and solutions to make timely, solid
decisions.

Comments:



dut¡es; works independently; meets deadlines; keeps comm¡tments

Comments:

F1EXIBIUTY/ADAPTABILI'Ni Adopts to new or changing condit¡ons; mokes odjustments and changes to work assignments in unforeseen c¡rcumstonces; mointoins

attitude.

Comments:

COMMUNTCATION/INTERPERSONAI&RELATIONS¡EAMWORK: Mo¡ntains positive ropport with oll stokeholders; tacTful, respeclful, ond cowteous; expresses

ideos well ond in with exhibits resolution communicates w¡th

Comments:

Does Not Meet Expectat¡ons Bas¡c Ettect¡ve H¡ghly Ettect¡ve

!Work ¡ndependently; work may

require intermittent supervision.
nCompletes work on time and
follows through with commitments.
!Accepts responsibility for outcomes
and corrects identified mistakes as
directed.

n Consistently work independently;
work requires minimal supervision.
! Routinely completes work on time
and follows through with
comm¡tments; identifies and
communicates s¡tuat¡ons where
commitments need to be adjusted.
nAccepts responsibility for outcomes
and independently takes action to
correct mistakes.

U Exceptionally independent;
attends to every detail w¡thout
supervision.
[Goes above and beyond in

delivering on job responsibilities; able
to ¡ndependently identifrT and adjust
workto meet all commitments.
D Models responsibility for peers;
helps others acquire higher level of
responsibilitv.

LlRarely able to work
independently; work requires close
supervision.
lCannot be depended on to
complete work on time; does not keep
commitments.
n Does not accept responsibility for
outcomes; makes excuses for
mistakes.

Does Not Meet É(Dectations Baic Ettective Hishlv Eftective

L-J Has diffìculty accepting and

making adjustments to new or
changing conditions.
! Does not demonstrate positive
attitude and performs inconsistently
in stressful s¡tuat¡ons.

L-lAccepts and adjusts to new
or changing conditions.
n Demonstrates a positive attitude
and performs well in stressful
situations.
EWillingto make adjustments in
work assignments as requested.

E Routinely accepts and

adjusts quickly to new or
changing conditions.
E Consistently maintains a posit¡ve

attitude and performs well in stressful
s¡tuations.
EContr¡butes positively by
collaborating in making adjustments
and changes in work assignments.

! Extremely flexible.
nQuickly and effectively adjusts to
new or changing conditions, keeping
a positive outcome as the goal;

anticipates needs and supports
others in transition.
EContinually maintains a positive

attitude, th¡nl(s clearly, and performs
at a high level in stressfulsituat¡ons.
! Demonstrates leadership amongst
peers by supporting co-workers in
prioritizing and making adjustments
and changes in assignments for
positive results.

Does Not Meet Expectations tsæf, trectrve HEntv tÍectMe
EUses inappropriate
communication that seriously

affects job function.
lDoes not express ideas in a clear
and understandable manner.
nMore concerned with
communicating own needs than
meeting the needs of others.
! Displays unwillingness to listen to
and/or work effectively with others.
! Exhibits lack of rapport with
stakeholders.

[J Uses appropriate communication.
! Expresses ideas in a clear
and understandable manner.
!Recogn¡zes the need, and attempts,
to adapt message for various
audiences (students, staff, community,
etc.)
!Listens well; accepts
feedback; works effectively
with others.
!Exhibits positive rapport with
stakeholders.

UConsistently uses appropriate
communication.
!Routinely expresses ideas in a clear
and understandable manner.
nRoutinely adapts message for a
variety of audiences (students, staff,

community, etc.)
E Routinely collaborates well with
others; approachable; listens well.
E Exhibits strong, posit¡ve rapport
with stakeholders.

LJ Exclusively uses communication
that enhances job function.
n khibits exceptional ab¡lity to
express ideas in a clear and
understandable manner.
¡ Keen ability to adapt message for
various audiences (students, staff,
commun¡ty, etc.); checks for audience
understanding.
! Models and enhances the
collaborative process with all groups;

creates and develops cooperative
working relationships; active, effective
listener; builds confidence in others.
!Tactful, d¡plomatic in all
circumstances; enhances positive
rapport with all stakeholders.



Does Not Meet Þ{pectations BaJc Etfect¡ve Htsnlv tfiefive
nExhibits ¡nconsistent
attendance.
¡Fails to provide notice of, or
satisfactory reason for, absence; fails
to secure coverage for position.

n Not punctual; frils to arrive and
be ready to work on time.
! lnconsistently adheres to District
procedures and expectations.

! Exhibits good attendance.
! Provides appropriate notice of, and
satisfactory reason for, absence;
secures coverage for position as

required.
E Punctual; arrives and is ready to
work on time.
¡Adheres to District procedures and
expectations.

E Exh¡bits cons¡stent attendance.
IProvides advance notice of
absence; consistently secures
coverage for position as needed;
prepares plans in case of absence.
nConsistently punctual; routinely
arrives and is ready to work on time.
Flexes schedule to meet needs as

requested.
n Consistently follows District
orocedures and exoectat¡ons.

Ll Ma¡nta¡ns eiceptional
attendance.
I Proactively plans for all

contingencies in case of absence.
EAlways arrives and ¡s ready to
work on time. Proactive about
flexing schedule to meet varying
needs.
! Exclusively adheres to District
procedures and expectat¡ons.

to work on t¡me; uses leove t¡me not¡ce Districl

Comments:

SAFETY: with conditions; considers safety ofothers; completes D¡str¡ct safety trainings,

Comments:

PERSONAL & PROFESSIONAL qUAUTIES: Role model for students; mointo¡ns pos¡t¡ve ott¡tude; strong work ethic; weors oppropriote attire for position; mainto¡ns

the both on ond maintoins

Comments:

PROFESSIONAL DEVETOPMENT & IMPROVEMENT: Improvement ond growth or¡ented; takes odvantoge of opportun¡t¡es to enhonce knowledge/skills; receptive to

Does Not Meet Expectations Ba6rc Eïlective H¡ShlV Efect¡ve
! Performs work in a manner that
endangers health and safety of others.
nFails to adhere to safety rules and
practices.

EDoes not use appropriate protective
equipment.
!Does not recognize unsafe
conditions.

!Adheres to safety rules and
practices.

! Uses appropriate protect¡ve
equipment; maintains safe work area.
n Recognizes unsafe conditions.

IConsistently adheres to safety rules

and practices.

E Uses appropriate protect¡ve

equipment; maintains safe work area.
I Recognizes potential unsafe
conditions and seek solut¡ons.

n Exclusively adheres to safety rules
and prac'tices,

E Uses appropriate protective
equipment; maintains safe work area.
ÜAnticipates potential risks or
hazards and takes an active role in
identifying possible solutions and
correcting unsafe conditions.

Does Not Meet Þ(þectations Hærc tÍectrve Hrshlv tfiectrve
EPoor role model.
! Does not display a posit¡ve attitude.
! Does not demonstrate appropr¡ate
work ethic.
EShares information inappropr¡ately.
lWords and actions may be
unprofessional.

LlAppropriate role model.
tr Exhibits a positive attitude.
ETypically demonstrates appropriate
work ethic.
! Ma¡nta¡ns confi dentiality standards.
E Displays professionalism.

L-lConsistently a positive role model.
E Routinely demonstrates a pos¡tive

attitude.
E Demonstrates consistent, positive
work ethic.
n Maintains confidentiality standards
and recognizes potential sensitive
situat¡ons.
trDisplays high level of
professionalism.

LJExemplary role model and
leader among peers.
nAlways demonstrates a
positive attitude.
E Demonstrates exceptional
work ethic.
E Keenly adept at recognizing
and safeguarding confi dential
and sensitive information and
situations.
E Distinguished professional in every
situation.

Does Not Meet Fj(pectat¡ons Basrc Ettect¡ve Hishlv Ettect¡ve
LJExhibits little evidence toward
improving job knowledge and skills.

! Not receptive to constructive
feedback and suggestions for
¡mprovement.
! Not self+eflective.
n Resistant to change.

UTypically works to improve job
knowledge and skills.

E Receptive to constructive feedback
and suggestions for improvement.
ESelf+eflective.
EWillingto change and grow.

Ll Consistently strives for
¡mprovement; seek additional
learning opportunities.
fl Participates in professional

development activities.
! Listens to constructive feedback and
suggestions for improvement;
implements changes.
n Routinely self-
reflective.
EWelcomes change as necessary for
growth.

I-J Exceptionally improvement-
oriented.
!Act¡vely participates in and leads
professional development activities.
nThoroughly evaluates and
integrates own or suggested
improvements.
n Continually self-refl ective and
self- aware of needs for
improvement.
I Models positive changes for
growth; helps others recognize and
¡ntegrate changes for positive growth.

Comments:



END OF YEAR SUMMARY: Job Performance Adm¡n¡strator

Employment
Status:

! Continue Employment n Salary Advancement
! Plan ofAssistance

n Progressive Discipline n Terminate Employment

Comments:

Signatures: The employee's signature indicates that he or she read the evaluation; it does not necessarily signify agreement with

the evaluation. The employee may attach a written response to the evaluation if he or she chooses.

Employee: Date:

Principal or
Supervisor: Date:


