
 
 

Dayton School Board 
609 South Second Streets 

Regular Monthly Work Session – 6:00 p.m. 
September 4, 2019 

 
I.         Call to Order - 

Board Chair Katie Leid called the meeting to order at 6:00 p.m.  Board members present 
were Katie Leid, David Bailey, and Justin Jaech.  Board Member White was absent 
(excused).   
      

II. Flag Salute- Board Chair Leid led the flag salute. 
 

III. Work Sessions Topic #1:   Personnel 
Superintendent Johnson provided recommendations for changes in personnel 
responsibilities and compensation for duty changes due to the resignation of the 
elementary principal.  Recommendations include an additional stipend for the principal 
duties, administrative support, MS/HS Lap-Title Coordinator, Assessment and Safety 
Coordinator, Elementary ASB Advisor Stipend.  Discussion ensued on the topic, and 
Board member Bailey requested there be sufficient documentation on the extra duties 
absorbed by administrators.  Board member Leid asked if there are any other 
anticipated needs, and Superintendent Johnson responded he hoped not but there are 
still some unknowns on how the duties will shift without a full time elementary principal.   

 
IV. Work Session Topic #2:  Levy February 2020 

Superintendent Johnson reported the estimated 2020 assessed property values would 
be around $766,374,819.  The state funding formula allows for the lessor of $2,500 per 
FTE or $1.50 per/1000.  In 2019, Dayton School District would collect an estimated 
$972,000 based on $2,500 per FTE (if 388 students).  He reported Cory Plager from DA 
Davidson estimated the state inflation adjustments to the $2500 as follows: 

 2020 $2,570 

 2021 $2,629 

 2022 $2,629 

 2023 $2,687 

 2024 $2,746 
With estimated enrollment of 400 FTE, the following amounts were estimated: 
2020- $1,028,000    $1.34/1000 
2021- $1,051,600    $1.37/1000 (includes no inflation in AV) 
2022- $1,074,800    $1.37/1000 (2% inflation to AV) 
2023- $1,098,400    $1.40/1000 

 
                   Superintendent Johnson asked the board to consider changes to the FTE and the 

potential term of the levy.  Options could range from two to four years.   
                   
                   The topic of the Capital Levy was discussed.  Periods again ranged from two to 4 years 

for the technical levy and he suggested a 1-year levy for facilities.   He noted the state 
does not provide sufficient funding for the Dayton School District to continue its current 
level of expenditures in hardware, software, maintenance, replacement and training.  He 
recommends increasing the technology levy to $150,000 per year at the estimated rate 
of .20/1000.  The funds should be sufficient to maintain current programs.   

                   Superintendent Johnson noted the District is nearing the end of a number of capital 
projects including the roof project, boiler replacement, and asphalt project.  The next 



major project would be an upgrade to the electrical system in the elementary and an air 
conditioning system to provide improvements in the learning environment for students.  
He suggested a one-year levy for $100,000 to hire an engineering firm to complete a 
thorough study of a project to upgrade the electrical, install AC in the elementary and 
upgrade the HVAC in the elementary and high school buildings.  Upon completion of the 
study, a plan could be developed and put to the voters.   

                     
                   Superintendent Johnson mentioned the board would need to make a decision on the 

levies no later than the November board meeting in order for it to be on the ballot in 
February.   

                    
                   Superintendent Johnson also discussed the application process for a Small District 

Modernization Grant recently opened by OSPI.  If approved, it might be an option 
instead of the Facility Capital Levy.  The timing might require the item be on the ballot 
measures and then roll back all or a portion of the levy.   

 
V. Work Session Topic #3- Superintendent Goals Update 

 Build commitment to the vision and mission 

 Align district procedures and practices with the vision 

 Holds board and staff mutually accountable for striving toward the vision 

 Develops explicit strategies and processes to study and improve the district 
capacity to improve 

Each item had a goal level assigned and provided the evidence to show the progress             
on achieving the goal.  
 

VI. Public Comment:  Dawn McGhan thanked the board for allowing Superintendent 
Johnson to be the interim principal.  She noted he has been “a light” in their building and 
they appreciate him being there, and indicated he has already made a difference. Mrs. 
McGhan said the staff appreciate him being their leader for this year.   
 

VII. Action Items:    
Board member Bailey moved to approve the proposed 2019 personnel tasks and 
stipends as submitted with the net savings estimated at $87,970.  Motion carried.  

 
VIII. Adjournment- The meeting adjourned at 6:50 p.m.  The next regular meeting will be on 

September 18, 2019 at 6:00 p.m. in the District Board room.   
 

           Respectfully submitted, 
 

 
 Douglas Johnson, Secretary to the Board of Directors 
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