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President’s Message 
Dear Colleagues, 

     I hope this month’s newsletter 

finds your snow gone and your rivers 

running low! As we begin to look at 

the remaining months of the school 

year, many of us will be faced with school budget hearings 

and referenda, the upcoming May release of the state-issued 

school report cards and all of the many events leading up to 

graduation and other end of the year activities.  

 As challenging as some of these issues may be, we can 

also use these forums to discuss and share the many positive 

things that are happening in our schools. Being ready to pro-

vide some specific examples of student and school success 

can be beneficial when questions are raised about budget 

costs. They can also be helpful in demonstrating that the 

grades issued by the state do not adequately summarize all of 

the efforts being made in any school district. Although it is 

certainly important for us all to analyze the data that is used in 

creating these reports, it is equally necessary for us to high-

light the many other components of our school systems that 

are not addressed or included in these scores. 

 One of the many tasks facing our school systems today is 

the move towards developing an effective plan for meeting 

the requirements for transitioning to a proficiency-based di-

ploma beginning with the Class of 2018 graduates. If you 

have not already done so, I would urge you to review the Dis-

trict Self-Assessment that is included on the DOE website.  It 

is a tool that you might find useful in charting the next steps 

your district needs to take to effectively reach this goal.  

 In closing, if you do not already do so, I would urge you 

to be sure to take the time to read the MSBA newsletters. 

These tend to be interesting and useful companions to our 

own monthly updates. 

       Best wishes, 

  David Murphy, Ed.D., MSSA President 

      

 

 Helping parents help children 

learn 
 A recently released report by Maine researchers on effective 

ways to engage parents in student learning suggests early out-

reach to parents and support at home have the greatest impact, 

particularly on younger children. 

 The Maine Education Policy Research Institute did a survey 

of 48 schools across the state and found that Maine schools 

were generally active in attempting to engage parents in the 

school as well as supporting parents in their efforts to work with 

children at home. 

 The biggest payoff in terms of student achievement appears 

to be parental involvement with their son or daughter’s learning 

at home.  

 

 To encourage that involvement, the study found the follow-

ing had the greatest impact:  

 

 Sending new families in town a personalized welcome letter; 

 Making an effort to provide families with enrichment materi-
al at home; 

 Informing parents of school testing periods; and 

 Sending welcome packets to parents of new students. 

 

 Research also shows that certain engagement strategies may 

be more effective for elementary and middle school students 

when it comes to improving academic performance.  

 They include: 

 Assigning parent-child collaborative homework; 

 Reporting positive behaviors and academic achievements to 
parents; 

 Seeking input from parents through the school newsletter or 
online; and,  

 In the right situations, encouraging appropriate, higher stu-
dent and parent aspirations and expectations. 

 

 The study cautions that the survey done in Maine cannot 

prove a direct correlation, but appeared to show improved profi-

ciency in math, and to a lesser extent reading, when these tech-

niques to engage parents were used. 

mailto:mssa@msmaweb.com
http://www.msmaweb.com/
http://www.maine.gov/doe/proficiency/support/self-assessment.html
http://www.maine.gov/doe/proficiency/support/self-assessment.html
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The Maine School Superintendents Association 

(MSSA) is an organization that is committed to leadership: 

 

Leadership to provide equity, create opportunities for and 

promote the success of every student; 

Leadership to develop ethical, visionary and competent 

leaders by 

 Offering professional learning opportunities for 

leaders 

 Promoting community and legislative support 

for education 

 Providing member services 

MSSA Mission Statement 

Thought for the Day... 

 I challenge all of us in education, but especially 

school leaders, to share the joys of our work and the 

reasons we love our jobs with our colleagues, our stu-

dents, and our communities. 

 If  we can share the overwhelming positives about 

leading excellent schools, instead of always sharing 

how hard we work and how challenging it is, we can 

inspire future excellent leaders to join our ranks. 

  ~ Bob Lenz, CEO and founder, Envision 

Schools, San Francisco, CA 

On Our Bookshelf... 
Second Chances: 

Transforming Adversity into Opportunity 

Chuck Gallagher 

In Second Chances, Chuck Gal-

lagher comes clean about his past, 

his mistakes, and what they taught 

him as he rebuilt his life. Although 

Gallagher enjoyed a good life and a 

steady job, greed got the better of 

him, and little by little, he began to 

steal from his clients. It was only a 

matter of time before his choices 

caught up to him. After his stun-

ning and public fall from the graces of his community, 

Gallagher describes his life in prison, the things he 

missed out on, and the steps he took to make things 

right. His inspiring story focuses on how anyone can 

take their worst moments of life and transform them 

into a better opportunity.  

Is your leadership presence a 
true reflection of who you really 
are? 

By Richard Halverson, Carolyn Kelley, and James Shaw 

 

Evaluating the quality of one’s work should not be limited to 

students and teachers; leaders also must be evaluated and 

encouraged to improve. 

 

A CALL for improved school leadership 

Ever wonder how the people you work with see you as 

a leader?  In her article “Is your leadership presence a 

true reflection of who you really are?”, Jennifer V. Mil-

ler addresses this very topic.  Miller explains what psy-

chologist Kathryn Cramer calls a “signature presence” 

unique to you and lists 5 questions to inform you of 

distinctive leadership qualities. 

To read the article click:  Leadership presence 

A CALL for improved school 
leadership 

Child Sexual Abuse Symposium 
for Educators 

WHAT:  A five-day course is being offered this summer 

through Saint Joseph’s College to help educators, admin-

istrators, school staff and other professionals identify, 

report and assist as necessary children who are victims of 

sexual abuse.  Speakers include former Sen. William Dia-

mond, who has written a book on this topic;  Attorney 

General Janet Mills;  State Police Lt. Glenn Lang of the 

state Computer Crimes Unit;  Attorney Alan Kelley of 

the Maine Board of Bar Overseers;  MPA Executive Di-

rector Dick Durost;  and Cara Courchesne of the Maine 

Coalition Against Sexual Assault. 

WHEN:  July 14-18, 8:30 a.m. to 3:30 p.m.; at Saint Jo-

seph’s College on Sebago Lake. 

AND:  The symposium counts toward continuing educa-

tion and/or graduate credits. 

For information on the cost of the symposium and to reg-

ister, go to:  online.sjcme.edu/edsymposium or call (800) 

752-4723. 

http://www.amazon.com/Second-Chances-Transforming-Adversity-Opportunity/dp/1934812439
http://www.amazon.com/Second-Chances-Transforming-Adversity-Opportunity/dp/1934812439
http://www.msmaweb.com/Newsletters/HalversonKelleyPDK.pdf
http://www.msmaweb.com/Newsletters/leadership%20presence.pdf
online.sjcme.edu/edsymposium
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 Maine ranked very well in the latest U.S. News and World Report Best High Schools report, with 26 high school earning a 

gold, silver or bronze medal in the survey. 

At the top of the list in Maine and ranked 14th in the nation is the Maine School of Science and Math magnet school in Lime-

stone.  

The rest of the top 10 list includes Falmouth High School, Yarmouth High School, Cape Elizabeth High School, Kennebunk 

High School, Wells High School, York High School, Camden Hills Regional High School, Orono High School and Scar-

borough High School. 

The rankings take into account student-teacher ratios, college readiness and standardized math and reading scores. They are 

based on data from the 2011-2012 school year. 

Graduation rate keeps going up 

Maine’s high school graduation rate hit 86.3 percent in 2013 – putting the state among the top 15 highest rates in the country. 

The rate has been rising more than a full percentage point each year since the 2009-2010 school year. 

The state is working toward a goal of having a 90 percent graduation rate, and 45 high schools met or exceeded that in 2013. 

York County has the highest four-year graduation rate at 89.86 percent, followed by Washington County with 89.29 percent 

and Franklin County with 88.6 percent.  

Schools volunteer to test the test 

Nearly 200 Maine schools are doing their part to make sure the new Smarter Balanced tests due to replace statewide achieve-

ment tests in the spring of 2015 work the way they’re supposed to for students and school administrators.  

The schools volunteered to test the tests in grades 3-8 and 11 throughout the spring. The goal is to see if the tests are fair and 

accurate and whether schools are prepared to start using them in 2015. 

The field tests represent one of the final stages in a lengthy development process working to ensure the assessments align to 

Maine’s learning standards. 

Healthy lunch programs 

RSU 52’s Tripp Middle School in Turner is the first middle school in Maine to earn a Gold Medal in the U.S. Department of 

Agriculture’s Healthier U.S. School Challenge. 

The program is designed to improve the quality of food served in schools and help students learn to make healthy food choices. 

It also emphasizes healthy portions and the need to balance calories with physical activity.  

Maine is a national leader in creating healthy school environments with more than 20 percent of the state’s schools achieving 

Gold of Distinction, Gold, Silver or Bronze in the challenge compared to an average of 6 percent nationally. Last spring, 

Mount Desert Elementary became the first school to earn gold in the state, winning the elite Gold of Distinction. 

High Schools up to the challenge 

Six Maine high schools have made the annual Washington Post’s “America’s Most Challenging” list based on access they give 

students to college level classes. 

The schools are: John Bapst Memorial High School; Falmouth High School; Yarmouth High School; Bangor High School; 

Camden Hills Regional High School; and Greenville Consolidated School. 

The ranking is based on the number of students who participate in Advance Placement, International Baccalaureate and Ad-

vanced International Certificate of Education programs. 

Maine shines on best high schools list  

http://opinionator.blogs.nytimes.com/2014/04/12/parental-involvement-is-overrated/?_php=true&_type=blogs&_r=0
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Mark Your Calendar 
 

 May 2 Investigations Workshop 

 Hampden Academy 

 Registration Form and Agenda 

 Overview of Topics 

 

 June 23-25 Commissioner’s Conference 

 Point Lookout Resort, Northport, ME 

 

 July 8-10 AASA 

 2014 Legislative Advocacy Conference 

 Register Online or 

 Download the registration form (pdf)  

 

 July 14-18 Child Sexual Abuse Symposium 

 for Educators 

 Saint Joseph’s College 

 Online.sjcme.edu/edsymposium 

  

 July 14-Aug 1 NEH Summer Institute 

 University of Wisconsin-La Crosse 

 www.uwlax.edu/mvas/neh.htm  

 

 August 1 2015 AASA National Supt of the Year 

 Nomination Deadline 

 Nomination Information & Procedures 

 

 October 22 MSSA Annual Fall Meeting 

 Augusta Civic Center 

 

 October 23-24 MSMA 41st Annual Fall Conference 

 Augusta Civic Center 

  

If you have questions about any articles in this newsletter or suggestion for improving this 

publication, please let us know. 

You can contact me, MSSA Executive Director Robert Hasson at rhasson@msmaweb.com. 

Become an AASA member 

www.aasa.org/join.aspx  

Call: 703-875-0748  

http://www.msmaweb.com/Newsletters/Investigations%20Wkshp%20Registration%20Form%202.pdf
http://www.msmaweb.com/Newsletters/Investigations%20Wkshp%20Agenda-rev.pdf
http://www.msmaweb.com/Newsletters/Investigations%20Workshop%20Overview.pdf
http://www.aasa.org/Calendar.aspx
http://www.aasa.org/uploadedFiles/Programs_and_Events/Legislative_Advocacy_Conference/ADV14%20Reg%20%20Form%20FINAL.pdf
online.sjcme.edu/edsymposium
http://www.uwlax.edu/mvac/neh.htm
http://www.aasa.org/content.aspx?id=3404
mailto:rhasson@msmaweb.com
http://www.aasa.org/join.aspx

