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MSMA Annual Fall Conference 

October 22-23 

The 42nd Annual MSMA Fall Conference “Stand Up 4 

Public Education”, will be held on October 22 and 23, 

2015, at the Augusta Civic Center.  Registration mate-

rials were emailed to Superintendents in early Septem-

ber.  Please visit our website for more information or 

contact MSMA with any questions.   Tel (800) 660-

8484 or email: msma@msmaweb.com.   

Dear Colleagues, 

Welcome back to Fall 2015! As Su-

perintendents and Assistant Superin-

tendents enter into this year, I know 

you are very busy with the initiatives 

all Maine school systems are under-

taking during the next 9 months.  

Statewide, during this year’s start, we 

are welcoming many new folks into 

our organization as well as neighbor-

ing Superintendents.   The list of new 

Superintendents is long; however, we have some great new 

colleagues in the field to learn from and with as we undertake 

our work this year. Please take the opportunity to mentor and 

support them as they take on their new roles and positions. 

Personally, I am focusing my work on proficiency based 

learning and teacher evaluation, as I am sure many others are.   

It is clear that PBE will be a focus for many years as the 

teachers and administrators explore the many aspects of edu-

cation using a proficiency-based model.   My biggest chal-

lenges are not about teaching or learning using the model, but 

about technology to accurately track a PBE system for report-

ing and accountability.  I hope to learn from my colleagues 

what they are using to track student data. 

Many school systems are entering a pilot year for their evalu-

ation systems.  I know this work has been very time consum-

ing and will continue to be for all of you and your principals.  

Accountability is critical and although the training, designing 

and evaluations take much time, the need for us to be account-

able to the public is ever increasing.  In the DOE News re-

lease of Sept 11, 2015, it looks like there will be some flexi-

bility in our accountability system.  Here is the link if you 

have not seen this information: http://

mainedoenews.net/2015/09/11/maine-is-one-of-16-states-to-

gain-federal-approval-on-educator-equity-plan/.   

One issue that continues to surface around the state is the im-

pact that Superintendent’s Agreement appeals are having on 

local enrollments and costs associated with these.   My take 

on this is that when two systems have a balance of incoming 

and outgoing students, it seems to have minimal impact but 

when there is an imbalance either way, there is potential for  

MSSA Annual Fall Meeting 

October 21 

The MSSA Annual Fall Meeting of the Maine School 

Superintendents Association is to be held on Wednes-

day, October 21, in the Augusta/Capitol/Pine Tree 

Rooms at the Augusta Civic Center.  Michael Toth, 

Chief Executive Officer, Learning Sciences Interna-

tional, will offer a full day of learning.  His session 

will help district leaders: 

 Create/Refine a vision for instruction aligned to 

the rigor of the new standards 

 Explore the superintendent and senior leaders’ 

role in setting the vision and leading the shifts to 

rigor 

 Understand the role of district, school leader and 

teacher evaluation systems to support the shifts 

to rigor and the district’s strategic plan. 

Please click the links below for more information. 

Agenda 

Registration Form 

mailto:mssa@msmaweb.com
http://www.msmaweb.com/
http://www.msmaweb.com
mailto:msma@msmaweb.com
http://mainedoenews.net/2015/09/11/maine-is-one-of-16-states-to-gain-federal-approval-on-educator-equity-plan/
http://mainedoenews.net/2015/09/11/maine-is-one-of-16-states-to-gain-federal-approval-on-educator-equity-plan/
http://mainedoenews.net/2015/09/11/maine-is-one-of-16-states-to-gain-federal-approval-on-educator-equity-plan/
http://www.msmaweb.com/wp-content/uploads/2014/12/MSSA-agenda.pdf
http://www.msmaweb.com/wp-content/uploads/2014/12/MSSA-Registration-form.pdf
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For a Leader... 

On Our Bookshelf... MSSA Mission Statement 
The Maine School Superintendents Association (MSSA) 

is an organization that is committed to leadership: 

 

Leadership to provide equity, create opportunities for and 

 promote the success of every student; 

Leadership to develop ethical, visionary and competent 

 leaders by 

 Offering professional learning opportunities for 

leaders 

 Promoting community and legislative support for 

education 

 Providing member services 

 

Core Values and Beliefs 

 

We believe members shall: 

  Maintain high expectations for all students, staff  

 and ourselves 

  Advocate for resources essential to student learning 

  Act with integrity and model professional behavior 

  Champion the advancement of public education 

 ...May you know the wisdom of deep listening, 

 The healing of wholesome words, 

 The encouragement of the appreciative gaze, 

 The decorum of held dignity, 

 The springtime edge of the bleak question. 

 

 May you have a mind that loves frontiers 

 So that you can evoke the bright fields 

 That lie beyond the view of the regular eye. 

 

 May you have good friends 

 To mirror your blind spots. 

 

 May leadership be for you 

 A true adventure of growth. 

  

 ~Taken from “To Bless the Space Between Us” by 

John O’Donohue (1956-2008), Irish poet, author, priest 

and Hegelian philosopher 

Follow us on Twitter and Facebook! 

Twitter:  @msma207 

Facebook:  “Like” our Maine School Manage-
ment Association page.   

Most Likely To 

Succeed 
Preparing Our Kids 

for the Innovation Era 
By Tony Wagner and Ted Dintersmith 

In Most Likely to Succeed, bestselling 
author and education expert Tony Wag-
ner and venture capitalist Ted Dinter-
smith call for a complete overhaul of 
the function and focus of American 
schools, sharing insights and stories 
from the front lines, including profiles 
of successful students, teachers, par-
ents, and business leaders. 

Most Likely to Succeed presents a new 
vision of American education, one that 

puts wonder, creativity, and initiative at the very heart of 
the learning process and prepares students for today’s 
economy. This book offers parents and educators a cru-
cial guide to getting the best for their children and a 
roadmap for policymakers and opinion leaders. 
 

The Gift of Failure 

How the Best Parents Learn to Let 

Go So Their Children Can Succeed 
By Jessica Lahey 

NEW YORK TIMES BESTSELLER 

In the tradition of Paul Tough’s How 
Children Succeed and Wendy Mo-
gel’s The Blessing of a Skinned 
Knee, this groundbreaking manifesto 
focuses on the critical school years 
when parents must learn to allow 
their children to experience the disap-
pointment and frustration that occur 
from life’s inevitable problems so 
that they can grow up to be success-
ful, resilient, and self-reliant adults. 

Modern parenting is defined by an unprecedented level 
of overprotectiveness: parents who rush to school at the 
whim of a phone call to deliver forgotten assignments, 
who challenge teachers on report card disappointments, 
mastermind children’s friendships, and interfere on the 
playing field. As teacher and writer Jessica Lahey ex-
plains, even though these parents see themselves as be-
ing highly responsive to their children’s well being, 
they aren’t giving them the chance to experience fail-
ure—or the opportunity to learn to solve their own 
problems. 

 

http://www.amazon.com/To-Bless-Space-Between-Blessings/dp/0385522274
https://www.facebook.com/pages/Maine-School-Management-Association/550993928364893?ref=bookmarks
https://www.facebook.com/pages/Maine-School-Management-Association/550993928364893?ref=bookmarks
http://www.amazon.com/Most-Likely-Succeed-Preparing-Innovation/dp/1501104314/ref=sr_1_1?s=books&ie=UTF8&qid=1442422159&sr=1-1&keywords=most+likely+to+succeed+preparing+our+kids+for+the+innovation+era
http://www.amazon.com/Most-Likely-Succeed-Preparing-Innovation/dp/1501104314/ref=sr_1_1?s=books&ie=UTF8&qid=1442422159&sr=1-1&keywords=most+likely+to+succeed+preparing+our+kids+for+the+innovation+era
http://www.amazon.com/Gift-Failure-Parents-Children-Succeed/dp/0062299239/ref=sr_1_1?s=books&ie=UTF8&qid=1442431284&sr=1-1&keywords=The+Gift+of+Failure
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much impact, depending on  the number of requests and the-

level of state funding a system receives.   I am hopeful some 

resolution for this issue can be found both for my own system 

and for many others. I know our legislative group will be 

monitoring this during the next legislative session. 

I am looking forward to our fall MSSA Conference on Octo-

ber 21st in Augusta.   I hope all of you can attend and network 

with your colleagues around the state as we take part in our 

own professional development. Our PD Committee has been 

working hard on the program and it promises to offer timely, 

relevant learning for us.  

Enjoy the fall and I hope your year is off to a great start! 

Susan A. Pratt 

 

School districts have been 
successful raising money 

through naming rights.  
Below is a sampling of 

Maine schools that have  
negotiated with their      

donors, totaling in the   
millions of dollars: 

 

 Cony High School, in         
Augusta, Maine, has sponsors 
for travel bags for the basket-
ball team, scoreboard sponsor-
ship, and gym floor logos. 

 Presque Isle Middle School 
Sports Complex, in Presque 
Isle, Maine, sold logos to     
sponsors. 

Executive Director’s Journal 

I trust all Superintendents of Schools are off to a great start of 

the 2015-16 school year.  As a 21st Century System leader, the 

preparation and planning, along with the delivery of programs 

and program review are among the areas you are responsible 

for and positioned best to support school improvement.  You 

are the number one advocate for every student in your Dis-

trict! 

Bits and Pieces… 

If you don’t receive the Marshall Memo, you really should.  

What a great resource from Kim Marshall, lifelong authentic 

leader… he describes on a weekly basis equal parts research 

and user friendly results as well as points of hope.  

www.marshallmemo.com.  

Heather Carter, NAMI Training Facilitator, has produced Sui-

cide Prevention Gatekeeper training specifically for adminis-

trative-level staff.  The program is scheduled for October 13, 

2015, 8:30 am-4:30 pm, at Educare in Waterville.  Lunch will 

be provided.  To register click here. 

Thank you to all Superintendents of Schools and Assistant 

Superintendents of Schools who serve on MSSA committees.  

Your commitment to all Maine students and System leaders is 

publicly demonstrated through your service.  Please let Presi-

dent Sue Pratt or myself know if you are a MSSA member 

who is interested in serving on a Committee in the future. 

Over the summer I attended the national meeting of Associa-

tion of State Executives in Girdwood, Alaska.  This was a 

wonderful learning opportunity for me.  Spending time with 

Association Executives from across the Country is both af-

firming and rewarding.  This year conversations were  focused 

on developing additional business lines, planned giving pro-

grams, leadership development, student-centered personalized 

learning and corporate partnerships.  Thank you to all MSSA 

membership for this opportunity to learn with other State  

Executives! 

Do not miss the September 2015 Kappan.  The 47th Annual 

PDK/Gallup Poll is included as a supplement.  This is a great 

resource to use with School Boards as they frame context 

from National data to make local decisions.  

www.pdkpoll.org.  

From the reading list this month “Fail, Fail Again, Fail Better” 

by Pema Chödrön.  The book is taken in part from a com-

mencement ceremony speech Pema promised to give at her 

granddaughter’s graduation.   

Although published in 2014, Gary Max will get your attention 

through his book “21 Trends for the 21st Century.”  I saw him 

recently at the New England Association of School Superin-

tendents Annual Conference on the Cape at Hyannis, MA.  

Gary is a great presenter and “asker of great questions.”  An-

other special speaker at the NEASS Conference was Charlie 

Rose...no, not that Charlie Rose.  This Charlie Rose helps run 

City Year.  He understands system leaders and what motivates  

and rewards you.  Fantastic speakers filled the room with 

data, hope and laughter! 

If you have a chance to attend next year’s NEASS Annual 

Conference, I hope you will.  It will be held in Providence, 

Rhode Island.  As soon as the program becomes available, I 

will send it to you. 

     -Bob 

http://www.marshallmemo.com
http://www.namimaine.org/events/event_list.asp?DGPCrSrt=&DGPCrPg=2
http://www.pdkpoll.org
http://www.amazon.com/Fail-Again-Better-Leaning-Unknown/dp/1622035313
http://www.amazon.com/Twenty-one-Trends-21st-Century-Trenches/dp/1939864046


Professional Vacancies 

New Superintendent 

Meetings 

AASA News 

 

October 7 
November 18 
May 11, 2016 

 
*These meetings are being planned 
to assist individuals beginning their 
superintendency/assistant superin-
tendency or new to the position in 
Maine.  
 
All meetings will run from 9:00 am-
2:00 pm and will be held at Maine 
School Management Association.   
 
A detailed agenda for the October 
7th meeting will be emailed.  We 
hope you will hold these dates on 
your calendar and look forward to 
working with you!  
 

Maine Indian Education 
Superintendent of Schools 
Position open until a suitable candidate is found 
 
 
Sanford School Department 
Assistant Superintendent of Schools 
 

For more information on vacancies, please visit 

http://www.msmaweb.com/. 

EVENT VENUE DATE  

MSSA Fall Meeting Augusta Civic Center 10/21/15 Agenda 

Registration Form 

42nd Annual MSMA Fall Conference Augusta Civic Center 10/22-10/23/15 More Info 

AASA National Conference on         
Education 

Phoenix, AZ 2/11-2/13/16 More Info 

Mark Your Calendar 
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SEPTEMBER 22, 2015 

AASA Applauds Congressional Efforts to Support Internet 
Access at Home 

SEPTEMBER 22, 2015 

ADVISORY: Education, Policy Leaders Gather in California for 
Women’s Leadership Forum 

SEPTEMBER 03, 2015 

AASA Launches Aspiring Superintendents Academy 

AUGUST 27, 2015 

School System Leaders Convene in Nation’s Capital for AASA-
Howard University Urban Superintendents Academy Inaugu-
ral Conference 

AUGUST 23, 2015 

AASA Statement on the 2015 PDK Gallup Poll 

AUGUST 17, 2015 

2015 PDK Gallup Poll on the Public’s Attitudes Toward Public 
Schools To Be Released August 23 

AUGUST 17, 2015 

Media Advisory: AASA, Howard University to Host Urban 
Superintendents Academy Inaugural Conference 

AUGUST 06, 2015 

Walmart Foundation Strengthens Commitment to Academic 
Excellence Through AASA’s School Breakfast Initiative 

http://www.msmaweb.com/mssa/job-vacancies/
http://www.msmaweb.com/mssa/job-vacancies/
http://www.msmaweb.com/wp-content/uploads/2014/12/MSSA-agenda.pdf
http://www.msmaweb.com/wp-content/uploads/2014/12/MSSA-Registration-form.pdf
http://www.msmaweb.com/about-msma/msma-fall-conference-2015/
http://nce.aasa.org/
http://www.aasa.org/content.aspx?id=38111
http://www.aasa.org/content.aspx?id=38111
http://www.aasa.org/content.aspx?id=38110
http://www.aasa.org/content.aspx?id=38110
http://www.aasa.org/content.aspx?id=38055
http://www.aasa.org/content.aspx?id=38021
http://www.aasa.org/content.aspx?id=38021
http://www.aasa.org/content.aspx?id=38021
http://www.aasa.org/content.aspx?id=38009
http://www.aasa.org/content.aspx?id=37989
http://www.aasa.org/content.aspx?id=37989
http://www.aasa.org/content.aspx?id=37988
http://www.aasa.org/content.aspx?id=37988
http://www.aasa.org/content.aspx?id=37883
http://www.aasa.org/content.aspx?id=37883


  
If you have questions about any articles in this newsletter or suggestion for improving this 

publication, please let us know. 

You can contact me, MSSA Executive Director Robert Hasson at rhasson@msmaweb.com. 
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A wonderful time was experienced by all 

who attended this year's Annual Retired 

Superintendents and Guests  Luncheon 

held at Governor's in Waterville on 

Wednesday September 16th. 

Great fellowship, storytelling and a 

hearty lunch were the activities of the 

day! 

A huge thanks to Jerry White for his  

organizing and acting as Master of    

Ceremonies of the event. 

Look for details about next year's lunch-

eon to be held at approximately the same 

time in 2016 on the MSMA website! 

Snapshots from this year’s 
Retired Superintendents Luncheon 

Michael Cormier and Paul Stearns Lita Young and John Skehan 

L to R: Sawin Millett, John O’Connell, Dick Redman 

mailto:rhasson@msmaweb.com

