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Tomaszewski named  

MSMA acting deputy director 

Dear Colleagues:  

I am so pleased to announce that we 

have both an Assistant Superintendent 

and Superintendent of the Year.   Emil 

Genest was announced at the Fall 

Meeting as the first Assistant 

Superintendent of the Year. It was a 

wonderful selection of a great Assistant 

Superintendent.   The selection 

committee again met and has made an 

equally wonderful selection for Maine’s 

Superintendent of the Year.   Richard Colpitts has been selected 

and brings many years of experience to this honor.   We will 

officially recognize Rick at our January Convocation.  As 

Superintendent of MSAD 17, Rick’s leadership has been long-

standing as he works to provide his system with initiatives that 

show his commitment to the students in the district and his 

focus on providing programming to meet the needs of every 

student. Congratulations on this well deserved recognition! 

The feedback from the Fall Meeting was very helpful to the 

Professional Development Committee and thank you to all who 

thoughtfully filled out the evaluation forms.   This committee is 

working on finalizing our program for January.  I hope all of 

you are able to attend.  We will again be holding this in South 

Portland on January 14th and 15th.    

We have started to build a relationship with our new Acting 

Commissioner of Education, William Beardsley. He met with 

the Executive Committee and asked for feedback from the 

Association on some DOE initiatives.  Our focus was to share 

our thoughts on the State Assessment System and especially the 

new 3-8 Assessment.  We are hopeful to keep our lines of 

communication open with the Commissioner and appreciated 

his attendance at our Executive Committee meeting.  

In closing, as we continue to work toward keeping ahead of all 

our initiatives including proficiency-based education, the new 

statewide assessment, new state reporting system (NEO) and 

our pilots of the teacher evaluation system and principal 

evaluation system, we should remember that change is ongoing 

and we will adapt.  As Socrates said, “The secret to change is to 

focus all your energy not on fighting the old, but on building 

the new.” 

Enjoy this upcoming holiday season and I hope to see everyone 

at Winter Convocation on January 14th and 15th. 

Sincerely, 

Susan A. Pratt, MSSA President  

Elaine Tomaszewski has been named 

acting deputy executive director of 

Maine School Management 

Association to fill a vacancy created 

by the resignation of current director 

Robert Hasson. 

Tomaszewski, who has been the 

MSMA’s associate executive director 

since February of 2013, was 

superintendent of the Wells-Ogunquit 

Community School District before 

joining MSMA and prior to that 

served as the superintendent in 

Freeport and of Union 7, covering Saco and Dayton. 

In her new role, Tomaszewski will serve as the executive 

director of the Maine School Superintendents Association – an 

organization she has been active in both as a superintendent and  

Richard Colpitts 

2016 Superintendent of the Year 
The Maine School 

Superintendents Association 

selected Mr. Richard 

Colpitts, Superintendent in 

MSAD 17, Oxford Hills, as 

its Superintendent of the 

Year.  

Mr. Colpitts received a BS 

in Education from Gordon 

College, a Masters from 

Lesley University and a 

Certificate of Advanced 

Study from the University 

of Maine.  He has served as the Superintendent of Schools in 

MSAD 17 since 2010.  MSAD 17 is a regional school district 

with a fifty year history of providing education programming 

and services to residents of the Oxford Hills region living in 

the towns of Harrison, Hebron, Norway, Otisfield, Oxford,  

mailto:mssa@msmaweb.com
http://www.msmaweb.com/
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For a Leader... 

On Our Bookshelf... MSSA Mission Statement 
The Maine School Superintendents Association (MSSA) 

is an organization that is committed to leadership: 

 

Leadership to provide equity, create opportunities for and 

 promote the success of every student; 

Leadership to develop ethical, visionary and competent 

 leaders by 

Offering professional learning opportunities for 

leaders 

 Promoting community and legislative support for 

education 

 Providing member services 

 

Core Values and Beliefs 

 

We believe members shall: 

  Maintain high expectations for all students, staff  

 and ourselves 

  Advocate for resources essential to student learning 

  Act with integrity and model professional behavior 

  Champion the advancement of public education 

Winter Convocation Plans 

The Art of  

Leadership 
By George Manning & Kent Curtis 

The Art of Leadership by Manning and 

Curtis is an applied book that combines 

behavior theory with business practice.  

Each unit teaches central concepts and 

skills in an important area of leader-

ship development. 

The book is made more valuable and 

the impact greater by the self-

evaluation questionnaires and practical 

exercises that are used for personal 

development and class involvement.  

The Art of Leadership is more than a textbook.  It is a “learning” 

book that actively involves the reader in the learning process.  

The Art of Leadership teaches concepts, principles and skills of 

leadership in a way that is appropriate for both new and experi-

enced leaders, as well as for the everyday person who must influ-

ence others to get things done.  The book’s goal is for students to 

develop their full potential as a leader and to become the kind of 

leader they always wanted to have. 

                  -From the Preface 

See Related Article below regarding Convocation 

Watch for a new “Regional 

Happenings” section of the 

MSSA Newsletter beginning 

with the January 2016 issue! 

Reminder... 

One child, one teacher, one pen and one book can 

change the world.  Education is the only solution. 

 ~Malala Yousafzai, Pakistani activist for female 

education and the youngest-ever Nobel Prize laureate  

Mark your calendars for January 14th and 15th, 2016, to attend 

the annual MSSA Winter Convocation.  Your Professional 

Development Committee is busy planning the content which 

will be a mix of leadership skills for district success and hot 

topics from the perspective of the Chairs of the Education and 

Cultural Affairs Committee and Acting Commissioner of 

Education William Beardsley. 

Leadership work will be led by Dr. George Manning, Professor 

Emeritus, Northern Kentucky University.  Dr. Manning’s 

extensive background in psychology and business make him an 

internationally recognized speaker and consultant. 

He has worked closely with the Cianbro Corporation to 

develop their leadership practices. 

Now a resident of Maine, Dr. Manning is author of eleven 

books.  See related “on our bookshelf” for more information on 

his latest publication. 

We hope you will plan now to join us at the Sable Oaks 

Marriott, in South Portland, for professional learning, 

networking and collegiality. 

http://www.amazon.com/The-Art-Leadership-George-Manning/dp/0077862457
http://www.amazon.com/The-Art-Leadership-George-Manning/dp/0077862457
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Tomaszewski named 

(continued from page 1) 

Paris, Waterford and West Paris. The district, which includes 

eight (8) elementary schools, a regional middle school and a 

comprehensive high school, serves a region of high poverty 

but enjoys a strong relationship with community businesses 

and a vibrant aspirations program.  An example of the commu-

nities’ support of their students is their formation of the state’s 

largest scholarship foundation that awards over $800,000 in 

assistance for college annually.  

When first becoming the superintendent, Mr. Colpitts made a 

priority of developing a strategic plan.  Two (2) years in for-

mation, it helped establish relationships with business partners 

who saw the value in long-range planning with more than two 

hundred staff, parents and community members participating 

in the process.  Seven areas were identified along with indica-

tors of success and action items.  MSAD 17 has a high free 

and reduced lunch rate of more than 65%.  Literacy and math 

are two areas where students have historically struggled to 

achieve state scores.  Through Mr. Colpitt’s leadership, the 

district joined the Maine Literacy Partnership in an effort to 

embed literacy professional development in all classrooms 

through trained literacy coaches.  This embedded professional 

development, combined with existing Reading Recovery inter-

ventions in the early grades was successful in raising student 

achievement.   

Mr. Colpitts is a member of the American Association of 

School Administrators and the Maine School Superintendents 

Association, also serving on the Executive Committee.  He 

was previously a member of the Maine School Boards Associ-

ation, serving as the chairperson of the MSAD 21 School 

Board from July 2004-2009 and was a member of the Peru 

School Committee and its chairperson.  Past honors include 

the National Distinguished Principal Award awarded by the 

Secretary of Education and the National Association of Ele-

mentary Principals Award for Distinguished Service. 

We join all of Mr. Colpitts’ MSSA colleagues in congratulat-

ing him on this important honor. 

member of the MSMA administrative team. She served on 

MSSA’s Professional Development Committee and Ethics 

Committee, and at MSMA has been an integral part of professional 

development training both for superintendents and school board 

members. 

MSMA Executive Director Dr. Connie Brown announced Dr. 

Hasson’s resignation on Monday, November 16. 

“Bob will be leaving MSMA on November 27 to pursue other 

opportunities. I want to personally thank Bob for his work and 

commitment to Maine schools and students on behalf of MSMA. 

Bob has a rich history in Maine education, and his guidance and 

experience were invaluable to MSMA in fulfilling its   

mission.  Please join me in thanking Bob for his service to MSMA, 

and in wishing him well in his next endeavor,” Brown said. 

January is School Board   
Recognition Month 

As we are aware, school boards are made up of local citizens 
who are elected to be the governing bodies of our schools.  
While their “Powers and Duties” are outlined in statute, we 
know they face complex and demanding challenges in their 
role.  

While the general public may believe the board meets twice a 
month for a business meeting, we understand the time spent at 
those meetings is just a small part of the hours board members 
devote to studying the issues, serving on subcommittees, and 
keeping abreast of the latest education trends. 

While showing appreciation for their efforts is a year-round 
process, School Board Recognition Month - January - is a great 
time to focus on the important role board members play in our 
schools and communities.  

November is the time to start planning ahead to recognize your 
board.   Here are a few “low-cost/no cost” ideas to begin with. 
If you need more give us a call at MSSA. 

 Write a letter to the editor recognizing your school board 
and their important work 

 Send a press release 

 Draft a Proclamation  

 Have a photographer cover the January school board meet-
ing – submit the photo and article to your media outlets – 
don’t forget the district website! 

 Certificate of recognition 

 Gift with district logo (T-shirt, coffee mug, framed photo) 

 Thank you coffee and dessert prior to the January meeting  

The New Superintendent series continues to 

attract record numbers of attendees.  Most 

recently, 30 gathered on November 18th to learn 

about Budgets and Media Relations.  Presenters 

included Dr. Michael Cormier, who explained the 

ED-279 in-depth; Dr. Betsy Webb, who shared 

information on developing and reducing budgets; 

and Victoria Wallack, who gave an interactive 

presentation on communicating with the media. 

We continue to attend MSSA Regional 

Superintendent meetings. Most recently, on 

November 10th, Dr. Connie Brown and Elaine 

Tomaszewski spoke with the Aroostook County 

Superintendents at their Region I meeting. 

Out and About 
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Region I — Aroostook County 

Superintendents Meeting 

New Superintendent Orientation Series 



Professional Vacancies AASA News 

MSAD #20 
Superintendent of Schools 
Fort Fairfield, Maine 
Application Deadline:  December 1, 2015 
Effective Date:  July 1, 2016 
 
Maine Indian Education 
Superintendent of Schools 
Position open until a suitable candidate is found 
 
School Union #60 
Part-time Superintendent of Schools 
Beaver Cove & Greenville, Maine 
Application Deadline:  January 8, 2016 
Effective Date:  July 1, 2016 
 

For more information on vacancies, please visit 

http://www.msmaweb.com/. 

. 

EVENT VENUE DATE  

Collective Bargaining Workshop by 
Drummond Woodsum 

Augusta Civic Center 
Augusta, ME 

12/11/15 Register 

MSSA Winter Convocation Sable Oaks, Marriott 
South Portland, ME 

1/14-1/15/16 Save the date! 

AASA National Conference on         
Education 

Phoenix, AZ 2/11-2/13/16 More Info 

2016 Annual MSSA Fall Meeting Augusta Civic Center 
Augusta, ME 

10/26/16 Save the date! 

43rd Annual MSMA Fall Conference Augusta Civic Center 
Augusta, ME 

10/27-10/28/16 Save the date! 

Mark Your Calendar 
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Follow us on Twitter and Facebook! 

Twitter:  @msma207 

Facebook:  “Like” our Maine School Manage-
ment Association page.   

  
If you have questions about any articles in this newsletter or suggestions for improving 

this publication, please let us know. 

You can contact me, MSSA Acting Executive Director Elaine Tomaszewski at                       

etomaszewski@msmaweb.com. 

NOVEMBER 14, 2015 

AASA Applauds Congress on its Preliminary Framework to 
Revise ESEA 

NOVEMBER 12, 2015 

Nation’s Top Superintendents Gather for AASA’s 2015 State 
Superintendent of the Year Forum 

NOVEMBER 09, 2015 

AASA Partners with High-Tech Firm to Bolster Real-Time 
Teacher-Parent School, Community Engagement 

NOVEMBER 04, 2015 

School System Leaders: Affordability Is Chief Infrastructure 
Challenge 

NOVEMBER 04, 2015 

Minnesota Aspiring Superintendents Academy Adds Seats for 
Non-State Residents 

NOVEMBER 02, 2015 

National Education Groups Continue to Push Congress to Get 
ESEA Done, Begin Weeklong Ad Campaign 

OCTOBER 28, 2015 

AASA Launches New Members-Only Website for K-12 School 
District Leadership 

OCTOBER 28, 2015 

AASA Statement on the Decline in 2015 National NAEP Scores 

http://www.msmaweb.com/mssa/job-vacancies/
http://www.msmaweb.com/mssa/job-vacancies/
http://schoollaw.com/events/collective-bargaining-in-maines-public-schools-the-annual-workshop-for-maine-school-administrators-and-school-board-bargaining-teams/
http://nce.aasa.org/
https://www.facebook.com/pages/Maine-School-Management-Association/550993928364893?ref=bookmarks
https://www.facebook.com/pages/Maine-School-Management-Association/550993928364893?ref=bookmarks
mailto:etomaszewski@msmaweb.com
http://www.aasa.org/content.aspx?id=38407
http://www.aasa.org/content.aspx?id=38407
http://www.aasa.org/content.aspx?id=38401
http://www.aasa.org/content.aspx?id=38401
http://www.aasa.org/content.aspx?id=38387
http://www.aasa.org/content.aspx?id=38387
http://www.aasa.org/content.aspx?id=38364
http://www.aasa.org/content.aspx?id=38364
http://www.aasa.org/content.aspx?id=38361
http://www.aasa.org/content.aspx?id=38361
http://www.aasa.org/content.aspx?id=38346
http://www.aasa.org/content.aspx?id=38346
http://www.aasa.org/content.aspx?id=38316
http://www.aasa.org/content.aspx?id=38316
http://www.aasa.org/content.aspx?id=38306

