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President’s Message 

(continued on page 2) (continued on page 3) 

Dear Colleagues, 

With the school year winding down and 

my career in public education coming to a 

close, I have spent time reflecting on the 

changes that have occurred in public edu-

cation over the past 33 years; Whole Lan-

guage instruction, Constructivist Math 

Instruction, A Nation At Risk, the Maine Learning Results, 

the Common Core State Standards, Consolidation, De-

consolidation, EPS, Data Driven Decision Making, Technolo-

gy Integration, Security Measures, Social Media, Proficiency-

based Learning, Project-based Learning, English Language 

Learners, Charter Schools, MEA testing - NECAP testing - 

SBAC testing - no SBAC testing - some other type of test-

ing ... 

Eric Hoffer notes, “In times of profound change, the learners 

inherit the earth, while the learned find themselves beautifully 

equipped to deal with a world that no longer exists.”  I’m 

currently reading Cultivating the Imagination for a World of 

Constant Change by John Seely Brown and Douglas Thomas.  

It’s a great look at the “new culture of learning” and the 

frameworks necessary to cultivate imagination in our students 

in order to make sense of learning in a culture of constant 

change.  Brown and Thomas emphasize how we need to be 

preparing ourselves and our learners for rarely reaching any 

final answers.   

It has been a pleasure serving as your president this year.  The 

opportunity to meet and work closely with Superintendents 

across our state has reinforced my belief that education in the 

State of Maine is in the hands of caring, dedicated individuals 

who embrace the need for change and are looking for oppor-

tunities to support Maine students in preparing themselves for 

a future that doesn’t yet exist. 

As we do this hard work it’s inspiring to also see our Maine 

School Superintendents Association as a leader in shaping 

educational thinking across the state.  The dedicated, hard- 

How school leaders set the 
stage for PBL 

What does the effective implementation of project-based learn-

ing (PBL) look like within a school or across an entire system? 

There's no one right answer, according to superintendents and 

school leaders who have started down this path. 

Some leaders want to see wall-to-wall PBL, with students learn-

ing mainly through projects in every subject. Others set a more 

realistic goal, hoping to see students taking part in projects at 

least a few times during the school year. For strategic reasons, 

leaders may choose to concentrate PBL rollouts in certain sub-

ject areas, such as STEM, or launch PBL initiatives at specific 

grade levels or pilot sites. 

Whether the goal is for projects to happen occasionally or every 

day, in one building or across an entire school system, lasting 

results require thoughtful leadership. 

"Why PBL?" 

Before launching a major PBL initiative, school leaders need to 

consider a variety of factors, ranging from staff readiness for 

change to parent support for student-centered learning. Pre-

launch is a good time to engage all stakeholders in a frank con-

versation, starting with, "Why PBL?" 

Leaders can expand this conversation by asking: 

 What would a successful implementation of PBL accom-

plish for students, teachers, and the broader community? 

 How will PBL align with our mission, vision, and values? 

 What barriers might we anticipate? 

"If you truly believe that PBL is valuable enough to pursue, then 

everything you do as a leader needs to focus on promoting this 

initiative," says veteran Superintendent Eric Williams. In his 

previous role at the helm of York County School Division in 

Virginia, he guided a 12,000-student district through a multiyear 

PBL implementation effort, with support from the Buck Institute 

for Education. The York County PBL story is one of several 

leadership case studies featured in Setting the Standard for Pro-

ject-Based Learning. Williams currently serves as superinten-

dent of Loudoun County (Virginia) Public Schools. 

Be Strategic 

In hindsight, Williams can identify key strategies that have 

helped PBL to take hold in York County classrooms. Here are 

four field-tested strategies that other leaders can borrow and 

adapt: 

mailto:mssa@msmaweb.com
http://www.msmaweb.com/
https://twitter.com/ewilliams65
http://www.bie.org
http://www.bie.org
http://www.amazon.com/Setting-Standard-Project-Based-Learning/dp/1416620338
http://www.amazon.com/Setting-Standard-Project-Based-Learning/dp/1416620338
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Thoughts for the Day... 

On Our Bookshelf... 

MSSA Mission Statement 
The Maine School Superintendents Association (MSSA) 

is an organization that is committed to leadership: 

 

 Leadership to provide equity, create opportunities for and 

promote the success of every student; 

Leadership to develop ethical, visionary and competent lead-

ers by 

 Offering professional learning opportunities for 

leaders 

 Promoting community and legislative support for 

education 

 Providing member services 

 Appreciation can make a day; even change a life.  

Your willingness to put it into words is all it takes.                                                                                                                                                                                                                                                                                                    

      ~Margaret Cousins (1878-1954),  Irish-Indian 

educationist, suffragist and Theosophist  

President’s Message 

(continued from page 2) 

Who’s Afraid of the Big Bad 
Dragon? 

Why China has the Best (and 
Worst) Education System in the World 

By Yong Zhao 

Who's Afraid of the Big Bad 

Dragon? by award-winning 

writer Yong Zhao offers an 

entertaining, provocative 

insider's account of the Chi-

nese school system, reveal-

ing the secrets that make it 

both "the best and worst" in 

the world. Born and raised 

in China's Sichuan province 

and a teacher in China for 

many years, Zhao has a 

unique perspective on Chi-

nese culture and education. He explains in vivid 

detail how China turns out the world's highest-

achieving students in reading, math, and science—

yet by all accounts Chinese educators, parents, and 

political leaders hate the system and long to send 

their kids to western schools. Filled with fascinating 

stories and compelling data, Who's Afraid of the Big 

Bad Dragon? offers a nuanced and sobering tour of 

education in China.  

working, knowledgeable people within our association provide 

leadership, direction and support on a broader level to each of 

us.  Thank you for that support.   

In closing, I wish Sue Pratt all the best as she assumes the role 

of President for the coming year.  Best wishes for a relaxing 

summer and I hope to see you all at the Commissioner’s Con-

ference at the end of June. 

Sincerely, 

Suzanne 

About the Program 

Now in its 28th year, the AASA National Superin-

tendent of the Year Program pays tribute to the tal-

ent and vision of the men and women who lead our 

nation's public schools. This program is sponsored 

by Aramark, VALIC and AASA. 

Eligibility 

Any superintendent, chancellor or top leader of a 

school system in the United States who plans to 

continue in the profession may be nominated. This 

program is designed to recognize the outstanding 

leadership of active, front-line superintendents. It is 

not recognition of service at retirement or a pro-

gram to reward current state or national leaders.  

Nominations are now open for the 2016 

AASA National Superintendent of the Year 

Award. 

Deadline:  August 1, 2015 

More information at http://soy.aasa.org/. 

AASA 

National Superintendent 

Of The Year 

       

http://www.amazon.com/Whos-Afraid-Big-Bad-Dragon-ebook/dp/B00LMB5P38
http://www.amazon.com/Whos-Afraid-Big-Bad-Dragon-ebook/dp/B00LMB5P38
http://soy.aasa.org/
http://www.aramarkschools.com/
http://www.aasa.org/
https://www.valic.com/
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How school leaders set the stage for PBL 

(continued from page 1) 

Fall Conference Information 

October 22 and 23, 2015 
 

The preliminary 42nd Annual MSMA Fall Conference packet is now available.  You received an email on June 2nd and the infor-

mation is available on our website at: http://www.msmaweb.com/about-msma/msma-fall-conference-2015/. 

Because some Boards do not meet regularly in the summer, we are reminding you of important dates.  

*Please Note there are several time sensitive materials including calls for: 

 
 

*NOTE: Registration materials will be available early September. 

If you have any questions, please call MSMA at 1-800-660-8484 or email msma@msmaweb.com.  

WHAT WHO DEADLINE 

Volunteers to serve on MSBA   

Nominating Committee 
School Boards June 20 

Call for Resolutions School Boards July 10 

Clinic Topics Superintendents/School Boards July 10 

Clinic Proposals Superintendents/Board Members who wish 

to present 
August 1 

Nominations for Board Awards Signed by local School Board Chair/

Superintendent 
August 1 

Lay a Foundation 

Before embarking on a PBL rollout, take time to build a collaborative culture. For example, encourage teacher cohorts to make regu-

lar use of protocols for collegial conversations, such as those developed by the National School Reform Faculty. 

Encourage the same culture within the administrative team. As an educational leader, model PBL practices such as collaboration, 

consensus building, problem solving, and effective communication. 

Build Teacher Ownership 

If the goal is to implement PBL as quickly as possible, a district could take a top-down approach -- but Williams cautions otherwise. 

"We could have recruited a handful of our best teachers and paid them to develop great project plans over the summer," he says. 

Instead, the district has allowed time for project ideas to emerge more organically while teacher cohorts go through professional de-

velopment to develop their understanding of PBL. 

Early adopters are building a resource library of high-quality, classroom-tested projects that their colleagues can borrow, customize, 

and modify to suit their needs. "Give teachers voice and choice, and autonomy to flourish," Williams says, "while also having com-

mon expectations." 

Share Success 

Once PBL starts to take hold, cultivate a culture of sharing. York County began by inviting teachers to do gallery walks with col-

leagues. Those events have become more public over time, with schools regularly hosting project exhibitions for community mem-

bers. Exhibitions offer opportunities for students to engage with authentic audiences and for parents and other stakeholders to build 

their understanding of PBL. To go even deeper, Williams suggests, a district might invite its school board members and parent lead-

ers to take part in PBL workshops. 

Stay Patient 

"Patience is difficult," Williams acknowledges, but a reasonable timeline for a PBL rollout may require several years for profession-

al learning and culture change. While giving PBL time to take hold as a core instructional practice, a school leader needs to maintain 

a clear focus on the work at hand. "If you believe there's a big bang for your buck in using PBL to achieve your vision for teaching 

and learning, then you need to be all in on that," Williams says. "That may mean not pursuing other strategies which offer potential 

benefits. It may mean making choices about great ideas you'll have to say 'no' to." If you do pursue other initiatives, he adds, "you'll 

need to show how they connect to PBL."   

           -edutopia, 5/28/15, by Suzie Boss 

http://www.msmaweb.com/about-msma/msma-fall-conference-2015/
mailto:msma@msmaweb.com
http://www.nsrfharmony.org/free-resources/protocols


Professional Vacancies 

  
If you have questions about any articles in this newsletter or suggestion for improving this 

publication, please let us know. 

You can contact me, MSSA Executive Director Robert Hasson at rhasson@msmaweb.com. 

AASA News 

Registrar 

Maine School of Science and Math (MSSM) 

Limestone, Maine 
 

All successful candidates will exhibit excellent communi-

cation and organizational skills, as well as willingness 

and desire to work with high school students in a close-

knit, residential community.  
 

For a complete list of desired qualifications, visit 

http://www.msmaweb.com/. 

EVENT VENUE DATE  

104th Annual Commissioner’s 
Conference 

Sunday River’s Jordan Hotel in 
Newry  

6/28-6/30/15 Register 
Draft Agenda 

AASA Legislative Advocacy 
Conference 

Washington, D.C. 7/7-7/9/15 More Info 

MSSA Fall Meeting Augusta Civic Center 10/21/15 Save the Date! 

42nd Annual MSMA Fall Conference Augusta Civic Center 10/22-10/23/15 More Info 

AASA National Conference on         
Education 

Phoenix, AZ 2/11-2/13/16 More Info 

Mark Your Calendar 
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MAY 26, 2015 
AASA, University of Southern California Rossier 
School of Education Launch Urban Superinten-
dents Academy 

MAY 20, 2015 
AASA Partners with ChromaGen to bring Vision-
Related Learning Solutions to Students 

MAY 13, 2015 
AASA Partners with ‘Read to Them’ to Promote 
Literacy in Communities 

SMART Learning Lab 

The Southern Maine Area Resource Team 

(SMART) for Schools is pleased to announce a 

new afterschool tutoring program in Gorham 

called the SMART Learning Lab. Through a gen-

erous three year grant from the Reading Matters 

to Maine fund of the Maine Community Founda-

tion, the program provides free and low-cost 

reading tutoring for children in kindergarten 

through grade 5. 

The SMART Learning Lab, is housed at 62 

School Street on the USM Gorham Campus. Tu-

toring is provided two days per week for students 

with reading difficulties. The cost is $30.00 per 

week, or is free for students who qualify for free 

or reduced lunch at school. 

For more information and application forms visit: 

http://smartlearninglab.org 

For more information contact Dr. Alexis Kiburis 

at alexis.kiburis@maine.edu or 207-780-5054. 

mailto:rhasson@msmaweb.com
http://www.msmaweb.com/mssa/job-vacancies/
http://www.msmaweb.com/mssa/job-vacancies/
http://www.sundayriver.com/lodging/jordan-hotel-x86
http://www.sundayriver.com/lodging/jordan-hotel-x86
http://www.surveymonkey.com/s/2015CommConfReg
http://www.msmaweb.com/wp-content/uploads/2014/12/DraftAgenda_v13.pdf
http://www.aasa.org
http://www.msmaweb.com/about-msma/msma-fall-conference-2015/
http://nce.aasa.org/
http://www.aasa.org/content.aspx?id=37314
http://www.aasa.org/content.aspx?id=37314
http://www.aasa.org/content.aspx?id=37314
http://www.aasa.org/content.aspx?id=37261
http://www.aasa.org/content.aspx?id=37261
http://www.aasa.org/content.aspx?id=37230
http://www.aasa.org/content.aspx?id=37230
http://smartlearninglab.org
http://smartlearninglab.org
mailto:alexis.kiburis@maine.edu

