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President’s Message 

Dear Colleagues,  

 

As I start my year as president of 

Maine School Superintendents Associ-

ation, I look forward to serving each 

of you and the organization.   I en-

courage you to be involved in our as-

sociation and to reach out to each oth-

er both in your regional meetings and 

in state association meetings and con-

ferences.   MSSA wants to provide 

strong, relevant professional develop-

ment for you, and to work hard on communication of current 

information, both at the state and national level. We are fortu-

nate to have many dedicated, creative, and hard-working 

members and leaders within our organization. I encourage 

each of you to use Maine School Superintendents Association 

as a means to share, learn and gain collegial support.  

 

I have taken on a new role myself and will start July 1st as the 

Superintendent of MSAD #58.  As I start this work, I am able 

to complete a cycle in my professional life, having spent most 

of my classroom teaching in this system.  I know that many 

of my colleagues are also starting new positions, and some of 

you are starting this role for the first time. Remember that 

you do not have to do this alone, over the years I have wit-

nessed much sharing and collegial discussions from so many 

in this organization, seeking advice may make these transi-

tions go more smoothly for you.  

 

Over the next year, among other duties, each of you will have 

to implement a pilot for your teacher evaluation systems, con-

tinue your work on proficiency-based learning and graduation 

standards, and strive to keep budgets in control.  With much 

work ahead, I certainly hope each member has an opportunity 

to reflect, rejuvenate, and relax this summer as you prepare 

for the next school year.  

   

In closing, I want to thank Suzanne Godin for serving this last 

year as your President and for her dedication to the children 

of Maine.   Best wishes for a calm, relaxing summer!  

 

Sincerely, 

Susan A. Pratt, MSSA President  

104
th

 Annual Commissioner’s 

Conference for Superintendents 
The 104th Annual Commissioner’s Conference for Superinten-

dents was held at the Jordan Hotel, at Sunday River in Newry, 

Maine, from June 28-30, 2015.  Acting Commissioner Tom 

Desjardin shared that SBAC participation had declined from 

98% to 90%.  The majority of opt-outs seem to have occurred 

at the high school level.  The DOE is confirming participation 

numbers and those results will be shared soon. 

Educate Maine's Executive Director, Ed Cervone, described 

their mission and its most recent initiative, Maine State of 

Learning.  The Maine State Chamber of Congress is a partner. 

Teachers of the Year, Alana Margeson (2012), Caribou High 

School (RSU 39), and Shelly Moody (2011), Williams Ele-

mentary School, Oakland (RSU 18), gave a fabulous review 

of the TOTY Program and its impact on them and their pro-

fession.  They encourage all superintendents to nominate 

teachers for this unique opportunity. 

The conference sessions were informative and delivered to 

encourage thoughtful dialogue.  All of the conference material 

is available on the DOE website.  http://www.maine.gov/doe/

commishconference/ 

Thank you to Commissioner Desjardin, DOE staff, presenters, 

and superintendents who made the conference a successful 

learning experience for all participants.  Special thanks to 

DOE's Jennifer Pooler and MSMA's Elaine Tomaszewski for 

their exemplary design and execution of this conference.    

MSMA Fall Conference 

October 22-23 
Plans are well underway for the 42nd Annual MSMA Fall 

Conference, which provides outstanding professional de-

velopment clinics for school leaders and a chance for board 

members and superintendents to meet and share ideas. 

Information packets have been sent out to superintendents 

and school board chairs. See page 3 for more information 

and important deadline dates. 

The conference will be held at the Augusta Civic  Center. 

 

mailto:mssa@msmaweb.com
http://www.msmaweb.com/
http://www.maine.gov/doe/commishconference/
http://www.maine.gov/doe/commishconference/
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Thoughts for the Day... 

On Our Bookshelf... 

MSSA Mission Statement 
The Maine School Superintendents Association (MSSA) 

is an organization that is committed to leadership: 

 

 Leadership to provide equity, create opportunities for and 

promote the success of every student; 

Leadership to develop ethical, visionary and competent lead-

ers by 

 Offering professional learning opportunities for 

leaders 

 Promoting community and legislative support for 

education 

 Providing member services 

 Now and then it’s good to pause in our pursuit of 

happiness and just be happy. 

 ~Guillaume Apollinaire (1890-1918), French poet, 

playright, novelist, and art critic of Polish descent 

About the Program 
Now in its 28th year, the AASA National Superin-

tendent of the Year Program pays tribute to the tal-

ent and vision of the men and women who lead our 

nation's public schools. This program is sponsored 

by Aramark, VALIC and AASA. 

Eligibility 

Any superintendent, chancellor or top leader of a 

school system in the United States who plans to 

continue in the profession may be nominated. This 

program is designed to recognize the outstanding 

leadership of active, front-line superintendents. It is 

not recognition of service at retirement or a pro-

gram to reward current state or national leaders.  

Nominations are now open for the 2016 
AASA National Superintendent of the Year 

Award. 

Deadline:  August 1, 2015 

More information at http://soy.aasa.org/. 

AASA 
National Superintendent 

Of The Year 

       

School Leadership 

for Results 

Shifting the Focus of Leader Evaluation 

By Beverly G. Carbaugh, Robert J. Marzano and 

Michael D. Toth with Kathy Houpt and Tzeporaw 

Sahadeo-Turner 

What defines an effective 

school leader—and how 

do you measure effective-

ness? 
 

School leaders have a direct 

and significant impact on 

student achievement. They 

drive the effectiveness of 

teachers who, in turn, influ-

ence the performance of 

students. Without the right 

kind of support, training, 

vision, and tools, however, 

school leaders are often una-

ble to perform at the highest levels of effectiveness. 

Based on historical and contemporary research, School 

Leadership for Results: Shifting the Focus of Leader 

Evaluation explores the importance of evaluating school 

leaders based on something far more powerful than 

measurement alone: evaluating based on growth.  

2016 Maine Assistant 
Superintendent of the Year 

Nominations are now open for the 2016 
Maine Assistant Superintendent of the 

Year. 

Eligibility 

Any assistant superintendent in Maine who plans to 

continue in the profession may be nominated. This 

program is designed to recognize the outstanding 

leadership of active, front-line assistant superinten-

dents. 

Deadline:  August 1, 2015 

More information at http://www.msmaweb.com/

mssa/awards/.  

http://soy.aasa.org/
http://www.aramarkschools.com/
http://www.aasa.org/
https://www.valic.com/
http://www.amazon.com/School-Leadership-Results-Shifting-Evaluation/dp/1941112102
http://www.amazon.com/School-Leadership-Results-Shifting-Evaluation/dp/1941112102
http://www.msmaweb.com/mssa/awards/
http://www.msmaweb.com/mssa/awards/


Michael Toth to speak at MSSA Fall Meeting, 
MSMA Fall Conference 
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Fall Conference Information 
October 22 and 23, 2015 

 
 

The preliminary 42nd Annual MSMA Fall Conference packet is now available.  You received an email on June 2nd and 

the information is available on our website at: http://www.msmaweb.com/about-msma/msma-fall-conference-2015/. 

Because some Boards do not meet regularly in the summer, we are reminding you of important dates.  

*Please Note there are several time sensitive materials including calls for: 

 

 

 

*NOTE: Registration materials will be available early September. 

If you have any questions, please call MSMA at 1-800-660-8484 or email msma@msmaweb.com.  

WHAT WHO DEADLINE 

Volunteers to serve on MSBA   

Nominating Committee 
School Boards June 20 

Call for Resolutions School Boards July 10 

Clinic Topics Superintendents/School Boards July 10 

Clinic Proposals Superintendents/Board Members who 

wish to present 
August 1 

Nominations for Board Awards Signed by local School Board Chair/

Superintendent 
August 1 

Michael Toth is founder and Chief Executive Officer of Learn-

ing Sciences International, iObservation, the National Institute 

for Professional Practice, and Learning Sciences Marzano Cen-

ter for Teacher and Leader Evaluation. Formerly the President of 

the National Center for the Profession of Teaching, a university 

faculty member, and director of research and development 

grants, Mr. Toth transformed his university research and devel-

opment team into a company that is focused on leadership and 

teacher professional growth and instructional effectiveness cor-

related to student achievement gains. Mr. Toth is actively in-

volved in research and development; gives public presentations; 

and advises education leaders on issues of leadership and teacher effectiveness. He is co-author, with 

Robert J. Marzano, of Teacher Evaluation That Makes a Difference: A New Model for Teacher Growth 

and Student Achievement (forthcoming from ASCD). 

http://www.msmaweb.com/about-msma/msma-fall-conference-2015/
mailto:msma@msmaweb.com
https://remote.msmaweb.com/OWA/redir.aspx?C=375e5bce7cfe4562b693f3d08603906f&URL=http%3a%2f%2fwww.learningsciences.com%2f
https://remote.msmaweb.com/OWA/redir.aspx?C=375e5bce7cfe4562b693f3d08603906f&URL=http%3a%2f%2fwww.learningsciences.com%2f
https://remote.msmaweb.com/OWA/redir.aspx?C=375e5bce7cfe4562b693f3d08603906f&URL=http%3a%2f%2fwww.iobservation.com%2f
https://remote.msmaweb.com/OWA/redir.aspx?C=375e5bce7cfe4562b693f3d08603906f&URL=http%3a%2f%2fwww.professionalpractice.org%2f
https://remote.msmaweb.com/OWA/redir.aspx?C=375e5bce7cfe4562b693f3d08603906f&URL=http%3a%2f%2fwww.professionalpractice.org%2f


Professional Vacancies 

  
If you have questions about any articles in this newsletter or suggestion for improving this 

publication, please let us know. 

You can contact me, MSSA Executive Director Robert Hasson at rhasson@msmaweb.com. 

New Superintendent 

Meetings 
AASA News 

 

July 29 
August 7 

October 7 
November 18 
May 11, 2016 

 
*These meetings are being planned to 
assist individuals beginning their super-
intendency/assistant superintendency or 
new to the position in Maine.  
 
All meetings will run from 9:00 am-2:00 
pm and will be held at Maine School 
Management Association.   
 
A detailed agenda will be emailed 
soon.  We hope you will hold these dates 
on your calendar and look forward to 
working with you starting on July 29th!  
 

 

For a complete list of vacancies, please visit 

http://www.msmaweb.com/. 

EVENT VENUE DATE  

AASA Legislative Advocacy 
Conference 

Washington, D.C. 7/7-7/9/15 More Info 

NEASS 198th Annual Fall Conference Hyannis, MA 9/17-9/18/15 More Info 

MSSA Fall Meeting Augusta Civic Center 10/21/15 Save the Date! 

42nd Annual MSMA Fall Conference Augusta Civic Center 10/22-10/23/15 More Info 

AASA National Conference on         
Education 

Phoenix, AZ 2/11-2/13/16 More Info 

Mark Your Calendar 
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JUNE 29, 2015 

AASA Announces 2015 Summer Chinese Delegation 

JUNE 23, 2015 

National Education Advocacy Groups Call on Senate to Put 
Kids First 

JUNE 22, 2015 

ADVISORY: 10 Education Groups to Push for Senate Floor 
Action On ESEA Reauthorization 

JUNE 18, 2015 

AASA’s Conference Newsletter Receives National Honor 

JUNE 17, 2015 

AASA Concerned About Federal Spending Proposals in Pub-
lic Education 

JUNE 12, 2015 

School Superintendents, Community Colleges Collaborate 
to Improve Student Success 

mailto:rhasson@msmaweb.com
http://www.msmaweb.com/mssa/job-vacancies/
http://www.msmaweb.com/mssa/job-vacancies/
http://www.aasa.org
http://www.neass.net/page/10
http://www.msmaweb.com/about-msma/msma-fall-conference-2015/
http://nce.aasa.org/
http://www.aasa.org/content.aspx?id=37529
http://www.aasa.org/content.aspx?id=37514
http://www.aasa.org/content.aspx?id=37514
http://www.aasa.org/content.aspx?id=37510
http://www.aasa.org/content.aspx?id=37510
http://www.aasa.org/content.aspx?id=37501
http://www.aasa.org/content.aspx?id=37492
http://www.aasa.org/content.aspx?id=37492
http://www.aasa.org/content.aspx?id=37465
http://www.aasa.org/content.aspx?id=37465

