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President’s Message 

(continued on page 3) 

Our leadership is never more 
important than now 

Dear Colleages: 

It’s October...middle of 

October...students are well into their 

new classes with their new teachers and 

classmates, routines have been 

established, the fall sports season’s 

almost over as is the first grading period.  We are well into 

another school year.  

Earlier in the month I joined my brother and sister and our 

spouses to create a 90th birthday celebration for our mom.  We 

planned and held the celebration in the church we all attended 

growing up in New London, New Hampshire and where she 

has been a member for 63 years.  Many family members and 

community members came to the celebration and it was a time 

to remember and commemorate the wonderful woman she has 

been to our family and the community.   

The reference to this event is important as the trip took me to a 

place back in time when we were taught respect, civility, 

appreciation, and how to think and speak with one another in a 

polite manner.  This all happened through engaged parenting 

and important connection to our church, school and community 

members who had a significant influence on our lives.  As I 

listen to the political campaigns within our state and across the 

country, I am saddened to see the level to which we have sunk 

and frightened to think of the future that lies ahead if the 

direction of the discourse doesn’t improve.   

This is where we come in...yes, the superintendents of the 

schools across the state of Maine.  Our leadership is never 

more important than now.  The positive, proactive delivery of 

messages that teach and model respect, that engage school 

staff, students, community and residents within meaningful 

dialogue of how we interact with each other is one of our 

important tasks at this time.  For most, the school is the central 

institution within our communities.  We connect with families, 

students, taxpayers (both in state and out-of-state).  We engage 

with families of privilege and those not so fortunate.  We know 

where and how to help families make connections to receive 

support and needed services.   

Fall Meeting and 

43rd Fall Conference Preview 

October 26th through the 28th will be a busy time for MSSA 

and MSBA members. 

The Wednesday Fall Meeting for Superintendents and 

Assistant Superintendents centers around two important and 

relevant topics: College, Career and Life Ready, and ESSA to 

date as well as your role in effective advocacy. 

The MSSA business meeting, under the direction of President 

Steve Bailey includes the announcement of your 2017 

Superintendent of the Year. 

Thursday and Friday provide an opportunity for Board and 

Administrator professional learning.  In addition to our 

Keynote and Endnote speakers, Miranda Beard, NSBA 

President and Harry R. Pringle, Esq., respectively, 50 clinics, 

nine regional meetings, and one-to-one meetings with Maine 

DOE staff will take place.  Modeled after similar sessions held 

at the Commissioner’s Conference, DOE staff will provide 

coverage from 10-4 on Thursday and 8-12 on Friday in the 

Hancock Room (A-8). 

Bring questions, concerns and comments.  The staff will 

include: 

From the School Finance Team:  Tyler Backus & Paula 

Gravelle 

From the Data Team (due to workload for this team, these 

individuals will rotate  – two will be on site at a time:          

Rick Bergeron, Travis Wood, Ryan Cunningham,         

Charlotte Ellis, Lance Gilman 

From the School Facilities Team: Pat Hinckley (Thursday), 

Scott Brown (also a clinic presenter) (Friday)  

From the Child Nutrition Team (also a clinic presenter): 

Walter Beesley 

From DHHS:  Trista Collins to answer questions/provide 

guidance regarding MaineCare billing for school based 

programs.   

There is still time to register for the conference, and yes, we 

have space for “walk-ins” as well. 

Click here for photos from last year’s conference.  Don’t miss 

out on this opportunity. 

mailto:mssa@msmaweb.com
http://www.msmaweb.com/
http://www.msmaweb.com/wp-content/uploads/2014/12/2015-MSSA-Fall-Meeting-pics.pdf
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For a Leader... 

MSSA Mission Statement 
The Maine School Superintendents Association (MSSA) 

is an organization that is committed to leadership: 

 

Leadership to provide equity, create opportunities for and 

 promote the success of every student; 

Leadership to develop ethical, visionary and competent 

 leaders by 

Offering professional learning opportunities for 

leaders 

 Promoting community and legislative support for 

education 

 Providing member services 

 

Core Values and Beliefs 

 

We believe members shall: 

  Maintain high expectations for all students, staff  

 and ourselves 

  Advocate for resources essential to student learning 

  Act with integrity and model professional behavior 

  Champion the advancement of public education 

Good leaders organize and align people around what the team 

needs to do. Great leaders motivate and inspire people with 

why they’re doing it. That’s purpose. And that’s the key to 

achieving something truly transformational. 

 ~Marillyn Hewson, CEO, Lockheed Martin 

 

Nearly everyone can stand adversity, but if you want to test a 

person’s true character give (them) power. 

  ~Abraham Lincoln (1809-1865), 16th President of the 

United States of America 

On the Bookshelf 
Excellence through Equity, 
Five Principles of Courageous 
Leadership to Guide Achievement 
for Every Student 

By Alan M. Blanksteiin and Pedro Noguera 

From the back jacket: 

School leaders know that the 

journey to equity can involve 

turmoil and controversy.  This 

illuminating book 

demonstrates how in the most 

effective schools here and 

worldwide, equity is the most 

powerful means we have to 

lift all children to higher 

achievement.  The authors 

challenge the zero-sum myth 

head-on, arguing that equity is 

truly the path to excellence--

for low- AND high-achieving 

students, and our educational 

system overall. 

Five Principles of the Cycle of Courage: 

 Getting to your Core 

 Making Organizational Meaning 

 Ensuring Constancy and Consistency of Purpose 

 Facing the Facts and your Fears 

 Building Sustainable Relationships 

From the Forward, written by Archbishop Desmond Tutu:  "In 

the section on 'The Arguments for Equity,' Blankstein and 

Noguera share an insight that was also critical to our successful 

transition of power (in South Africa): We didn't struggle in 

order just to change the complexion of those who sit in the 

Union buildings; it was to change the quality of our community 

and society.  We wanted to see a society that was a 

compassionate society, a caring society, a society where you 

might not necessarily be madly rich, but you knew that you 

counted.  Excellence through Equity provides direction for 

those bent on creating such a society for generations to 

come.  Letting go of a system of winners and losers in favor of 

what is proposed in this book is a courageous leap forward that 

we all must take together.  Let this bold, practical book be a 

guide; and may you travel into this new exciting vista, in which 

every child can succeed." 

Survey Opportunities 
As sure as the Maine maple leaves change color, fall is 

also the season for surveys to superintendents.  While we 

limit the number we agree to send on to you, there are two 

of current importance. 

Please take a moment to complete these if you have not 

already done so. 

The first is a MEPRI study of Leadership Development 

and Leadership Strategies that encourage individuals to 

consider a career move to education administration—a 

timely topic. 

The second is a 30 question survey to superintendents and 

assistant superintendents from the Educational Leadership 

program at the University of Southern Maine.  It concerns 

the use of technology and social media platforms the 

superintendent/assistant superintendent use to 

communicate with various stakeholders.  As the creators 

state, “We are fascinated by the benefits and challenges—

(including work-life balance issues) posed by the near 

This too, is a well-timed survey and provides an opportunity to 

provide state-wide information. 

Information collected in both surveys is anonymous and 

confidential.  Results will be shared in a future newsletter. 

MEPRI Survey 

USM Survey 

http://www.ascd.org/Publications/Books/Overview/Excellence-Through-Equity.aspx
http://www.ascd.org/Publications/Books/Overview/Excellence-Through-Equity.aspx
http://www.ascd.org/Publications/Books/Overview/Excellence-Through-Equity.aspx
http://www.ascd.org/Publications/Books/Overview/Excellence-Through-Equity.aspx
https://umaine.qualtrics.com/SE/?SID=SV_bezX8ZSsKcpVl5z
https://goo.gl/forms/9OgHspd0hcwfJXUh2


Follow us on Twitter and Facebook! 

Twitter:  @msma207 

Facebook:  “Like” our Maine School Manage-
ment Association page and send us a “friend 
request” on our MSMA page. 

President’s Message 

(continued from page 1) 
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We can do this because we know our communities.  Our voters 

have let it be known that local control means having school 

systems small enough where they can have access to school 

officials, help influence climate and culture of the school, 

provide local support in a variety of ways, and have an active 

voice in determining the budget and the level of expenditures 

appropriate for each of the communities.   

In spite of what we hear and see within the political landscapes, 

both within the state and nationally, we can make a difference 

by leading positively and being a voice that models civility, 

respect, and acceptance of diversity.  We are in the best place 

to provide this high level of influence.  I have never been more 

aware of the important role we play, and that, now is the time.   

On another note, we expect this to be an active legislative 

session.  Representatives and Senators will want to be hearing 

from you to help guide decisions at the State House.  Local 

officials also will need a listening ear and information from the 

schools to make recommendations and decisions at the local 

level to provide support for both communities and our schools. 

I am looking forward to our Fall Meeting on October 26 at the 

Augusta Civic Center.  I hope to see you there.   

THE AASA/NJPA HELPING KIDS 
URGENT MINI-GRANT IS BACK! 

Four $2,000 awards will be given to public school districts in each of AASA's 

seven regions.  

 In 2012, AASA and NJPA (National Joint Powers Alliance – a national purchasing cooperative) 

created a mini grant to help public school students with urgent needs. 

 In 2013 and 2014, we awarded seven mini grants to different public school districts, each 

representing one in each of AASA's seven regions. 

 In 2015, 14 winners were chosen. 

In 2016, 28 winners were chosen. The districts used the funds to purchase necessities such as 

food, medication, clothing, eye glasses and more. We are looking for 2017 applicants and 

encourage you to apply. We expect to award 28 grants. Click on the link and complete the 

one-page application. The application deadline is Thursday, Oct. 27, 2016. Successful 

applicants will be notified after the first week of November 2016. If you have any questions, 

please contact Tara Gao at tgao@aasa.org or 703-875-0740. Thank you. For more information 

visit www.aasa.org/content.aspx?id=26136. 

 

Maine receives $9 million to 
expand vocational-educational 
opportunities for students with 
disabilities 

The U.S. Department of Education has awarded $9 million to 

the Bureau of Rehabilitation Services, part of the Maine 

Department of Labor.  The intent is to help students with 

disabilities better prepare for post secondary education and 

employment.   

Collaboration among several groups—including of course 

public schools—will be key to the success of the study. 

As Jeanne Pacquette, Maine’s Commissioner of Labor stated, 

“Our goal is to have at least 90% of study participants in post 

secondary education or competitive integrated employment 

within one year of their high school graduation.” 

To learn more and to read what Senators Collins and King 

said about the grant, click the links below. 

https://www.collins.senate.gov/newsroom/collins-king-
announce-9-million-maine-department-labor  

http://www.maine.gov/labor/news_events/
article.shtml?id=718561   
 

https://www.facebook.com/pages/Maine-School-Management-Association/550993928364893?ref=bookmarks
https://www.facebook.com/pages/Maine-School-Management-Association/550993928364893?ref=bookmarks
https://www.facebook.com/profile.php?id=100006741768095
http://listserver.aasa.org/t/124533/15511664/14748/33/
http://listserver.aasa.org/t/124533/15511664/14748/33/
mailto:tgao@aasa.org
http://listserver.aasa.org/t/124533/15511664/14749/34/
https://www.collins.senate.gov/newsroom/collins-king-announce-9-million-maine-department-labor
https://www.collins.senate.gov/newsroom/collins-king-announce-9-million-maine-department-labor
http://www.maine.gov/labor/news_events/article.shtml?id=718561
http://www.maine.gov/labor/news_events/article.shtml?id=718561


AASA News 

EVENT VENUE DATE  

2016 Annual MSSA Fall Meeting Augusta Civic Center 
Augusta, Maine 

10/26/16 More info 

43rd Annual MSMA Fall Conference 

 

Augusta Civic Center 
Augusta, Maine 

10/27-10/28/16 More info 

Maine Curriculum Leaders’ Assoc. 
Providing Opportunity to Learn 

Hilton Garden Inn 
Freeport, Maine 

11/7-11/8/16 More info 

Leveraging Learning Institute Hilton Garden Inn Riverwatch 
Auburn, Maine 

11/9-11/10/16 More info 

Collective Bargaining in Maine’s  
Public Schools—Drummond   
Woodsum in partnership w/MSMA 

MPA Center 
50 Industrial Dr., Augusta, Maine 

12/9/16 More info 

MSSA Winter Convocation Marriott Sable Oaks 
South Portland, Maine 

1/12-1/13/17 Save the date! 

2017 AASA National Conference on         
Education 

Ernest N. Morial Convention Ctr. 
New Orleans, Louisiana 

3/2-3/4/17 More info 

Mark Your Calendar 
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If you have questions about any articles in this newsletter or suggestions for improving 

this publication, please let us know. 

You can contact me, MSSA Acting Executive Director Elaine Tomaszewski at                       

etomaszewski@msmaweb.com. 

Professional Vacancies 

NEW SUPERINTENDENT/ASSISTANT 

SUPERINTENDENT MEETINGS 

 November 16
th

 (Wednesday) Topics:  Budget 

Development/ ED 279/ Case study  

 March 14
th

 (Tuesday) Topics:  Negotiations/

Case Study  

OCTOBER 06, 2016 

School Leaders from Across the Nation to Convene in CA for 

AASA’s Digital Consortium 

OCTOBER 05, 2016 

AASA Names Women in School Leadership Award Finalists 

for 2017 

OCTOBER 03, 2016 

ADVISORY: Champions of Technology in Education Gather 

in California for AASA’s Digital Consortium 

SEPTEMBER 27, 2016 

Women Education Leaders Convene in California for the 

2016 AASA-ACSA Women in School Leadership Forum 

SEPTEMBER 23, 2016 

ADVISORY: Education Leaders Gather in California for 

Women’s Leadership Forum 

SEPTEMBER 21, 2016 

Executive Director of AASA’s Oklahoma State Affiliate 

Testifies Today at ESSA Hearing 

Moosabec CSD and School Union 103 

P/T Superintendent of Schools 

Jonesport and Beals, Maine 

Apply by sending letter, resume and three references to:  

 Superintendent Search Committee 

 Moosabec CSD and School Union No. 103 

 127 Snare Creek Lane 

 Jonesport, ME  04649 

Accepting applications until suitable candidate is found. 

Effective Date:     January 1, 2017 

http://www.msmaweb.com/mssa/awards/
http://www.msmaweb.com/about-msma/msma-fall-conference-2016/
http://www.msmaweb.com/wp-content/uploads/2014/12/Maine-Curriculum-Leaders.pdf
http://institute2016.auburnschl.edu/Quick_View.html
http://schoollaw.com/events/collective-bargaining-in-maines-public-schools-the-annual-workshop-for-maine-school-administrators-and-school-board-bargaining-teams-2/
http://nce.aasa.org/
mailto:etomaszewski@msmaweb.com
http://www.aasa.org/content.aspx?id=40335
http://www.aasa.org/content.aspx?id=40335
http://www.aasa.org/content.aspx?id=40332
http://www.aasa.org/content.aspx?id=40332
http://www.aasa.org/content.aspx?id=40328
http://www.aasa.org/content.aspx?id=40328
http://www.aasa.org/content.aspx?id=40291
http://www.aasa.org/content.aspx?id=40291
http://www.aasa.org/content.aspx?id=40283
http://www.aasa.org/content.aspx?id=40283
http://www.aasa.org/content.aspx?id=40275
http://www.aasa.org/content.aspx?id=40275

