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President’s Message 

(continued on page 6) 

Superintendent Mary Nash 
named Maine Superintendent 

of the Year 

MSAD 35 Superintendent Dr. Mary 

Nash, whose district includes Eliot 

and South Berwick, has been named 

Maine Superintendent of the Year 

for her unrelenting focus on creating 

a system where effective teachers 

and administrators help all students 

learn. 

She received the honor while 

serving in her first role as a 

superintendent of schools, having previously worked in the 

Boston Public Schools system as an academic superintendent, 

assistant superintendent and principal. She holds a master’s and 

a doctorate degree from Boston College and came to MSAD 35 

as superintendent in 2011. 

Supt. Nash was selected for the honor this past month by a 

committee of her peers, including former Superintendent of the 

Year recipients, Maine School Superintendents Association 

(MSSA) officers and presidents of Maine’s superintendent 

regions.  She and Superintendents of the Year from other states 

will now compete for that honor nationally.  

“I am profoundly proud to be given this honor,” said Nash. “I 

truly believe that through this award our work in public 

education inspires folks to reach out and learn more about the 

work of our schools and the magnificent accomplishments of 

our students, teachers and administrators,” Nash said. 

Nash has been innovative, thoughtful and inclusive in her work 

in the schools and with the community. 

When she first came to MSAD 35, she faced a budget crisis 

where after the recession the district did not have enough cash to 

meet the December payroll. She empowered her principals to 

have more say in the budgeting process, and put together a plan 

to fill empty seats, by taking in tuition students from across state 

lines. 

She also helped build community support for the budget. 

“Thanks to Mary’s foresight and leadership over these last five 

years, we have been able to get back on solid ground financially 

and also weather the many cuts in subsidy from the state that 

make our annual budgeting an extreme challenge,” said MSAD 

35 School Board Chairman Keri Tice. “Mary is always thinking 

Dear Colleagues, 

It was terrific seeing so many of you at 

the October 26 MSSA Fall Meeting and 

the next two days at the MSMA Fall 

Conference.  The work shared and 

accomplished in the morning of the 26th 

and the Business Meeting at noon were 

both very significant (more on that later 

in this piece).  The work with the Boards during the next two 

days was exceptionally collaborative and helped serve the 

needs of superintendents and our Board members alike.  I had 

six of my Board members attend (one-fifth of my Board 

members) and they all had extremely positive experiences and 

results from their sessions.   

David Schuler... what can I say?  What a ball of fire and 

terrific presenter of such valuable information.  What a win it 

was for us to have such devoted, articulate, and energetic 

leadership from our national organization, AASA.  What 

pleased me even more was the response to the message David 

shared regarding Redefining Ready!  AND the resolution that 

was passed at the noontime Business Meeting.  As you may 

have seen in a memo to the membership that was sent out last 

week, the vote you took and the support that you demonstrated 

has been shared extensively.  The resolution has been re-

crafted within a more formal looking document urging support 

for adoption in Maine of the concepts within Redefining 

Ready!  The content has been shared informally at the Blue 

Ribbon Commission meetings, at the ESSA Workgroups 

meetings, and formally within a joint meeting of MSSA 

leadership and MDOE leadership, including Deputy 

Commissioner Beardsley, Acting Commissioner Bob Hasson, 

Jaci Holmes, Rachelle Tome, Aaron Chadbourne, and Deborah 

Plowman.  The introduction and the explanation of the 

resolution and desire for inclusion as the “other” factor of 

Maine’s ESSA plan for accountability was received very well 

by this group.  Betsy Webb, Heather Perry, and Fern 

Desjardins met the next day (November 30) with their ESSA 

workgroups to further incorporate the content and concepts of 

Redefining Ready! into the Maine’s ESSA plan.  More work is 

yet to be done, however, we increased our opportunity for 

inclusion and influence and our role at the table by putting 

forth this important work.  Many thanks go out to all of you 

for your conversations that morning and the unanimous 

support that you demonstrated when the vote was taken.  I ask  

(continued on page 5) 

mailto:mssa@msmaweb.com
http://www.msmaweb.com/
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For a Leader... 

MSSA Mission Statement 
The Maine School Superintendents Association (MSSA) 

is an organization that is committed to leadership: 

 

Leadership to provide equity, create opportunities for and 

 promote the success of every student; 

Leadership to develop ethical, visionary and competent 

 leaders by 

Offering professional learning opportunities for 

leaders 

 Promoting community and legislative support for 

education 

 Providing member services 

 

Core Values and Beliefs 

 

We believe members shall: 

  Maintain high expectations for all students, staff  

 and ourselves 

  Advocate for resources essential to student learning 

  Act with integrity and model professional behavior 

  Champion the advancement of public education 

Follow us on Twitter and Facebook! 

Twitter:  @msma207 

Facebook:  “Like” our Maine School Manage-
ment Association page and send us a “friend 
request” on our MSMA page. 

Educating for global competence is no longer a luxury, but a 

necessity. 

 ~Veronica Boix Mansilla, Principal investigator and 

  lecturer in education, Project Zero, Harvard 

  Graduate School of Education 
 

For the season... 
 

Let us be thankful to the people who bring us happiness; they 

are the charming gardeners who make our souls blossom. 

  ~Marcel Proust (1871-1922), French novelist,  

   critic and essayist 

 

Register now for the MSSA Winter Convocation 

The annual MSSA Winter Convocation will take place January 12th and 13th, 2017 at the Sable Oaks 

Marriott in South Portland, Maine. Registration will begin at noon on the 12th with the program starting at 

1:00 PM. 

Dr. Elizabeth “Liz” City, Senior Lecturer on Education and Director of the Doctor of Educational 

Leadership Program at Harvard University will be our featured speaker.  She will begin with the topic of 

the intersection of race, diversity and learning with an interactive presentation sure to raise our 

awareness.  Later in the afternoon she will share effective meeting strategies.  As Dr. City views them, 

meetings are opportunities for adult learning. Leaders have a responsibility to utilize them for the best 

learning. 

Following your business meeting, Friday will be devoted to Certification updates from the Acting Commissioner, including an 

overview of the electronic system currently being planned, ESSA information to date, discussion with the Chairs of the Education 

and Appropriations Committees and legislative updates from Director Dale Douglass and Vicki Wallack. 

In addition to the program your Professional Development Committee has planned several opportunities during the Convocation for 

networking and collegiality with well-spaced breaks, an evening reception and dinner as well as breakfast Friday morning.   

Registration is now open for MSSA members and can be accessed along with the tentative agenda here.  *Note registration includes 

a copy of Dr. City’s co-authored book Meeting Wise.  We look forward to seeing you in January. 

Dr. Elizabeth City 

MSSA 

thanks all 

superintendents 

and assistant superintendents 

for all they do to foster positive 

education for Maine's 

students! 

 

On the Mantle 

https://www.facebook.com/pages/Maine-School-Management-Association/550993928364893?ref=bookmarks
https://www.facebook.com/pages/Maine-School-Management-Association/550993928364893?ref=bookmarks
https://www.facebook.com/profile.php?id=100006741768095
http://www.msmaweb.com/mssa/upcoming-events/
http://hepg.org/hep-home/books/meeting-wise


Douglass named MSMA director 

through June 2017 

Maine participates as Redefining 
Ready! Goes National 

Former Maine School Management 

Association Executive Director Dale 

Douglass, who had been serving as 

interim director since July, has been 

named director through the end of 

June, 2017, to assure a smooth 

transition as the association looks for a 

permanent replacement. 

Douglass served as MSMAs executive 

director for 17 years, retiring in 2012. 

The Policy and Action Committees of the two organizations 

served by MSMA -- Maine School Boards Association and 

Maine School Superintendents Association -- voted to extend 

his appointment to give stability to the organization until a 

permanent director is named. 

“Having Dale stay on in his position is a huge benefit at this 

time,” said MSSA President Steve Bailey. “He provides 

important leadership to the organizations while we enter what 

is anticipated to be a very active legislative session.  He also 

provides stability during a search process that now can be 

conducted within a time frame that will allow for a better 

informed transition for future leadership of the 

organization.  We are fortunate that we have been given this 

gift of time and his leadership.” 

The action of the committees naming Douglass as director 

became effective on November 1, 2016. 

Maine School Superintendents Association Newsletter     VOL. 49, NO. 3   November/December 2016          3  

In Defense of Maine School 
Superintendents 

 Commentary by Mark Hurvitt 

I am responding to your recent editorial “Superintendents in the 

bull’s-eye in Augusta.” 

It’s true, superintendents are on the bull’s-eye, and here’s how it 

started:  in the summer of 2011, during the Freedom Festival in 

Bucksport, Governor LePage said, “The enemy is not unions. The 

enemy is school superintendents.”  He has continued to beat that 

drum in towns all over Maine and on his weekly radio 

appearances.  Superintendents are an easy target, though.  There is 

really no built-in constituency.  Although superintendents work 

with many groups in our communities (teachers, students, parents, 

board members, selectmen, budget committees, principals), the 

superintendent is ultimately in charge of the school system, and, 

over the course of time, makes decisions that don’t always lead to 

harmonious relationships with all of these groups.  And that’s the 

job. 

I’m writing in defense of superintendents, particularly in Hancock 

County, where I know all of them, and work with all of them 

often.  They are earnest, hard-working, problem-solvers and 

conflict-resolvers.  They are not grandstanders or self-promoters.  

They take responsibility for everything that goes wrong, and they 

try to constantly improve their school system, focusing on the 

needs of the students first. 

With my particular job, I have five school boards, six union 

contracts, five policy books (832 policies total), six buses owned 

and six contracted, six different budgets and 23 school board 

members.  I also have 167 employees, and difficult personnel 

issues are also part of the job.  So, mine is a hands-on job, as are 

so many superintendencies in Maine, and as are all of them in 

Hancock County.  I doubt that any of the 64 superintendents 

referenced in Florida had 97 board meetings in 2014 (as I did), 

nor do they travel across the state to buy a new bus when one is 

needed (as I do).  Suffice it to say that mine is not a go out to 

lunch job.  I’m not complaining: it’s good money for indoor work. 

Regarding the last paragraph of the editorial, which encourages 

superintendents to come up with money-saving ideas, I think that 

is a bit of an affront to the Blue Hill, Brooksville, Castine, 

Penobscot and Surry school boards, which has 41 scheduled 

budget meetings to review every penny in each school budget.  

Not only that, each town budget committee is also involved, as 

are all 15 selectmen, and the whole process culminates at Town 

Meeting with a vote.  Superintendents are intimately involved 

with each town’s school budget.  So, saving money and always 

looking for efficiencies is already part of each superintendent’s 

DNA. 

I do feel badly for my colleagues that we are being marginalized 

from Augusta and it seems as though there is an open invitation to 

pile on.  But, as every superintendent knows, politics change, the 

pendulum swings, and it rarely stops in the middle. 

A Superintendent Responds 
In this article which originally appeared in the Ellsworth 

American on October 27, 2016,  Superintendent Mark Hurvitt 

writes in response to an editorial previously printed in the paper.  

AASA has created a Redefining Ready steering/advisory 

committee comprised of superintendents from 14 different 

states to continue the work of advocating for a common 

definition of college, career, and life ready. The Committee 

met December 5th and 6th in Washington, D.C. with the charge 

of shaping the larger AASA engagement of Redefining Ready. 

Plans include creating a cohort of districts to learn and work 

together in order to share their information with the larger 

AASA membership. 

Hobson sponsored the December meeting and is hopeful to 

partner with districts by providing their online tools for goal 

setting and progress monitoring students’ college and career 

readiness indicators. 

Further work in K-8 metrics, 

communication strategies, and 

ESSA requirements are planned 

for next steps. 

Betsy Webb, Superintendent of 

Bangor, attended the meeting 

and plans to participate in the cohort. 

We are fortunate to have a Maine voice take part in the 

planning and advocacy.  



Anatomy of my Snow Daze 
by Jack Turcotte 

(continued on page 6) 
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In our high-tech world, superintendents now have the capacity to make data-based weather predictions. I refer to these as Data-

Based Guesses or DBGs. 

As all old timers in the superintendency know, these DBGs add a new dimension to the challenge of calling a snow day. As a 

veteran of this high-stakes game, I cut my teeth and honed my skills on pure, gut-based, self-developed methods, otherwise known 

as “Heads we go; tails we don’t.” 

Today’s media barons haven’t done us any favors in the way they cover the weather. When I was a boy, the six o’clock news 

devoted the final few minutes of a half-hour newscast to the weather. Today’s extended news shows often start their broadcasts 

with the weather, especially in the winter, with an ominous warning: “Get ready! Buy your bottled water and batteries, fill your 

tubs full of water, clean out the grocery store—the big one is coming.” 

Mind you, it’s not coming today or tomorrow. It’s predicted to hit seven days from now. 

The hype only raises the emotions. The early morning weathercast reports on every snowflake on every corner beginning at 5 a.m. 

Live camera feeds show plow trucks plowing nothing, streets devoid of cars and pedestrians. TV correspondents stand in the cold, 

their garments flapping in the wind. 

What superintendent in his or her right mind would try to run school when the news media have been forecasting this killer storm 

for the past 10 days? 

Independent Research 
So what does a superintendent do? I start almost 24 hours ahead, looking first at what’s happening in school tomorrow: Is there a 

varsity basketball game? A district music competition? Then I call the superintendents in surrounding districts to make sure they 

are going to be home in the middle of the night, just in case we need to talk. 

I might call my friends at the Federal Aviation Administration, the National Weather Service, the state Department of 

Transportation and people I know “down river” in Massachusetts and New Hampshire to see what weather is heading our way.  

Finally, I’ll contact the district’s paid weather consultant who usually gives me a forecast such as: “Big storm warning! It could 

rain! It could snow! Depends on if it goes east or west. It might not be here if it doesn’t slow down. It might go out to sea, but one 

thing is for sure—north of Boston, it will be hard to tell what it’s going to do. There will be a news report soon, but the 

superintendent of schools should really observe local conditions.” 

By 10:30 or 11 p.m. I’m ready for bed. But first I take one more look outside. I don’t pull the shade tonight; I can panic when I no 

longer see the stars. Setting the alarm for 3:30 a.m. just in case I do fall asleep (fat chance), I toss and turn, waiting for The Big 

One to hit. 

3:30 a.m.: It’s time for the Big Decision. Up on my feet. Open the window. No moon. I venture outside. It’s not too cold, but it’s 

not too warm either. Could be freezing rain. Jump in the truck to find out what’s happening across town. It’s raining north of the 

post office, but it’s snowing at the mall. 

4:30 a.m.: Back home. Call superintendents in bordering communities. Turn on the TV and wait for the list of closings and delays. 

Boston channels, Portland channel, Augusta channel. Here it comes—Bangor cancels. Now the ball is in my court. The worst is 

yet to come. Schools in adjacent districts begin to cancel. The roads in Ellsworth are fine, but there is no way we can stay open. 

Now schools both north and south of our district have cancelled. We will have to close. 

5:30 a.m.: Hit the phones. Making 20 to 25 calls to get the word out is routine. After 25 years of calls, disc jockeys at radio 

stations call me by name. 

6 a.m.: Done. Stomach ache. Must have been the three pots of coffee. But my research was successful. It’s now snowing hard, so 

at least 50 percent of the community will support my decision. 

6:15 a.m.: Go to work. The superintendent’s office doesn’t close. Now begins the rescheduling brought on by the latest “Biggest 

Storm of the Century.” 

Basic Instincts 

Ironically, as I prepare the final touches on this commentary in the early morning hours in mid-December, it’s snowing. 

Today I rely on basic instincts. Though not likely to be a bad storm, we may get three inches. By 4 a.m., it is snowing hard. Five 

inches already has accumulated at the bus garage. 

My superintendent-meteorologist friends are reluctant to make the big decision. “What are you going to do?” they banter across 

the phone lines until almost 6 a.m. It is getting really late. I must make my call soon. Without the “data” for a decision, I resort to 

my “one time” support. I cancel school. “We’re down,” I report to the staff. 
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President’s Message 

(continued from page 1) 

that you continue these discussions within your Regional meetings and help garner regional and state support of this important 

message.   

The afternoon of the 26th was highlighted by Noelle Ellerson - a fast talking, D.C. savvy, energetic lobbyist for AASA and all of us.  

She urged us to keep in contact with her and AASA to help promote legislation that will benefit our students.  This may be even 

more important now than when she shared her messages prior to the election.  Creating and continuing contact with Representatives 

and our Senators will be of great importance.  Create the structure and the habit for the weekly communication that she suggested.  

The more our delegation hears from us, the more they can share and promote the messages we send from Maine.  Of concern to me 

are vouchers, increase in charter schools (including religious private), curriculum mandates or restrictions, and tampering with the 

intent of ESSA.  It is important for us not to be silent; the larger and louder the voice, the better. 

As I spent a little time touring the vendors, Jim Moulton and Tara Maker of Apple, Inc. got my attention.  I checked in with them 

about stories other states are sharing about good things happening in their states.  A sample they shared was “Nebraska Loves Public 

Schools” nelovesps.org.  From the website, check out their films. 

“From the Nebraska site "The place to see what’s happening in our public schools. We invite you to explore the films, be inspired 

by the stories, share what you see and discover how you can show your support. 

Each year public schools in Nebraska are shaping our next generation of exceptional young citizens. Before, during, after-school 

and all the times in between, our teachers and administrators help to create our state’s greatest resources – educating them in the 

basics of reading, writing and arithmetic and preparing them for the future with programs in STEM, career readiness, arts 

education and many more. 

But, when was the last time you heard a positive story about what’s happening in our public schools? That’s where we come in.” 

Nebraska Loves Public Schools is a project funded by the Sherwood Foundation. 

Take a look at what they have done.  With the technology we have in the state, with the many positive stories we have to tell north 

to south and west to east, I’d like to explore with you how we can create a frame for a similar platform or structure where the good 

stories have a common place to be posted and shared.  If you have ideas as to how this might be possible, or things you are doing 

that could be taken to a state level, please be in touch with me. 

I am looking forward to some valued time with my family during these next few weeks during the holidays.  I hope that you have 

wonderful holidays and you also are able to turn down the ringer on the cell phone, bracket the emails, and enjoy time, food and 

some relaxation with family and friends.   

The next big time we get together will be the Winter Convocation, January 12 & 13, 2017.  The last time the MSSA PD Committee 

met (December 2), we already had 57 registrations for this event which will be held at the Portland Marriott in South Portland.  I 

look forward to seeing you there.            

             -Steve Bailey 

*Click here to view pictures from the 2016 MSSA Fall Meeting. 

We congratulate our colleagues at Falmouth Middle School (Geoff Bruno), Reeds Brook Middle School in Hampden (Rick Lyons) 

and Sea Road School in Kennebunk (Katie Hawes) were part of 329 public and private schools nation wide named National Blue 

Ribbon Schools by the U.S. Department of Education.  From the U.S. Department of Education website: 

"The National Blue Ribbon Schools Program recognizes public and private elementary, middle, and high schools based on their 

overall academic excellence or their progress in closing achievement gaps among student subgroups. Every year the U. S. 

Department of Education seeks out and celebrates great American schools, schools demonstrating that all students can achieve to 

high levels." 

More information about the National Blue Ribbon Schools program can be found at http://www2.ed.gov/programs/nclbbrs/

index.html. 

Congratulations to Blue Ribbon Schools 

http://nelovesps.org/
http://nelovesps.org/
http://www.msmaweb.com/wp-content/uploads/2014/12/MSSA-Fall-Meeting-pics.pdf
http://www2.ed.gov/programs/nclbbrs/index.html
http://www2.ed.gov/programs/nclbbrs/index.html


EVENT VENUE DATE  

MSSA Winter Convocation Marriott Sable Oaks 
South Portland, Maine 

1/12-1/13/17 More info 

2017 AASA National Conference on         
Education 

Ernest N. Morial Convention Ctr. 
New Orleans, Louisiana 

3/2-3/4/17 More info 

MSSA Drive In Workshop 
“School Funding Issues” 

Augusta Civic Center 
Augusta, Maine 

3/10/16 Save the Date! 

USM Ed. Leadership Program  
50th Anniversary 

Ocean Gateway 
Portland, Maine 

5/12/16 Save the Date!
More info  

Mark Your Calendar 
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If you have questions about any articles in this newsletter or suggestions for improving 

this publication, please let us know. 

You can contact me, MSSA Acting Executive Director Elaine Tomaszewski at                       

etomaszewski@msmaweb.com. 

Anatomy of my Snow Daze 

(continued from page 4) Professional Vacancies 
You see, I couldn’t go wrong today. It was the first snowstorm 

of the year. All the crazies overreact to the first snow. We need 

to play it safe. We closed her down. 

It wound up snowing all day long—almost 12 inches of snow.  I 

sure am glad I used my 26 different websites this morning to 

help me make this tough call. 

 -Originally printed by AASA, 2001, reprinted with  

  permission 

Nash Superintendent of the Year 

(continued from page 1) 

about ways to take MSAD 35 from good to great.” 

Supt. Nash made all-day kindergarten a reality this fall in 

MSAD 35, which despite its proud history of being one of the 

first districts in Maine 40 years ago to offer half-day pre-K, still 

hadn’t gone yet to full-day kindergarten.   

The district also restructured teacher professional development, 

eliminating monthly in-service half-days and allowing teachers 

to create and work on their own improvement plans. Planning 

and collaborative time also was built into every week so 

teachers could discuss and better support their students. 

“The primary focus of a superintendent is to be sure that every 

student has the opportunity to learn,” she said. “We have to ask 

ourselves everyday: Are our students learning at rigorous 

performance levels? How do we know?” 

Supt. Nash offered this advice to those considering becoming a 

superintendent. 

“If you enjoy teaching and learning and if you especially enjoy 

working with adult learners, then becoming a superintendent is 

for you!” she said. “Essentially, superintendents have to be good 

listeners and reflective thinkers always staying focused on how 

we can best support the work of our schools.”  

Glenburn School Department 

P/T Superintendent of Schools 

Glenburn, Maine 

Application Deadline:  January 16, 2017 

Effective Date:            July 1, 2017 

__________________________________________________ 

RSU 26 

Superintendent of Schools 

Orono, Maine 

Accepting applications until suitable candidate is found. 

Effective Date:     January 1, 2017 

__________________________________________________ 

Cape Elizabeth School Department 

Superintendent of Schools 

Cape Elizabeth, Maine 

Application Deadline:  January 6, 2017 

Effective Date:            July 1, 2017 

__________________________________________________ 

Moosabec CSD and School Union 103 

P/T Superintendent of Schools 

Jonesport and Beals, Maine 

Accepting applications until suitable candidate is found. 

Effective Date:     January 1, 2017 

__________________________________________________ 

RSU 22  

Assistant Superintendent for Business & Operations 

Hampden, Newburgh, Winterport & Frankfort, Maine 

Accepting applications until suitable candidate is found. 

Please visit the  MSMA website for more details on all 

vacancies. 

http://www.msmaweb.com/mssa/upcoming-events/
http://nce.aasa.org/
http://www.msmaweb.com/wp-content/uploads/2014/12/usm-50th-anniv-card.pdf
mailto:etomaszewski@msmaweb.com
http://www.msmaweb.com

