
MAINE SCHOOL SUPERINTENDENTS ASSOCIATION 

N  E  W  S  L  E  T  T  E  R 
49 Community Drive, Augusta, Maine  04330 

Tel:  622-3473;  Toll Free:  1-800-660-8484 

Fax:  626-2968 

Email:  mssa@msmaweb.com 

Website:  www.msmaweb.com 

Susan A. Pratt, President, (MSAD 58) 

Steven Bailey, President-Elect, (AOS 93) 

Betsy Webb, Vice President, (Bangor) 

Suzanne T. Godin,  Past President, (South Portland) 

Patrick Manuel, Secretary, (RSU 1) 

Elaine M. Tomaszewski,  Acting Executive Director 

“Better Schools for Maine Students” 

Volume 48, Number 7, March 2016 

President’s Message 

(continued on page 4) 

Dear Colleagues: 

I am sure all Superintendents are busy 

with their budget work during the 

months of March and April.   I too find 

myself spending hours reviewing each 

line item and trying hard to balance 

educational need with funding 

availability.   Although we are coming 

off a fairly easy winter for our 

taxpayers, many within our 

communities are facing difficult economics with mill closures, 

tourism decline because of the easy winter, and seasonal work 

ending.  I do not expect my local situation is a lot different 

than other regions of the State.  To say the least, budget work 

is hard, emotional, and personal for some, furthermore it 

sometimes brings out the worst in some community members.  

I believe our school boards also struggle with the decisions 

they are forced to make around budget, and yet, most Boards 

try hard to make decisions for the right reasons.  I want to 

thank all of you for doing this very difficult work and for 

advocating for the students in your systems.     

Although the administrative work we all do is hard, our hours 

are long and often full of stress, we still serve as a political 

scapegoat for what is “wrong” with education in Maine when 

in fact, we are what is right with our local educational systems 

that serve students in our communities.  This quote says a lot 

to guide us all:  

“The hardest thing about "everything happens for a reason" is 

waiting for that reason to show up.”― Karen Salmansohn   

You all make hard decisions each day, decisions with students 

as your focus, and are held accountable to your taxpayers and 

communities.   Personally, I reflect each day on my decisions 

and hope that I never lose my focus on students.  

Superintendents around the state have shown me that they are 

willing to step up when needs arise and advocate for 

education, even though sometimes this advocacy is not seen 

with favor.   I encourage you to stay strong in your support of 

education and continue to do what is in the best interest of you 

students!   

Sincerely, 

Susan A. Pratt, MSSA President 

Professional Development       
Committee Meets 

Members of the Professional Development 

Committee met on March 4th with a full 

agenda. They reviewed the evaluation 

survey results from the Winter 

Convocation including all comments 

received.  

Following discussion we moved into 

planning for both the Fall Meeting 

(October 26th) and next year’s  

We congratulate RSU 21, Kennebunk, 

Kennebunkport, Arundel and 

Superintendent of Schools Katie Hawes, 

on their recognition by the Maine 

Department of Education as the first 

administrative unit in Maine to be 

approved for its performance evaluation 

and professional growth (PEPG) system 

plan. 

The road to approval involved in-depth 

work on the part of the educator 

effectiveness stakeholders group.  After extensive review of 

potential approaches, the group agreed Charlotte Danielson’s 

Enhancing Professional Practice provided the best approach for 

RSU 21’s system. 

RSU 21’s Model is based on the following beliefs: 

 The primary purpose of teacher evaluation is to promote 

teacher improvement. 

 Effective teacher evaluation systems utilize multiple 

measures of teaching practice. 

 Teacher evaluation is a process, not an event. 

As Superintendent Hawes states, “We are very proud of our 

system and it is working well. Our teachers and administrators 

say that it has provided a structure for them to think about their 

practice and continually improve. It is the result of several years 

of collaborative work and thoughtful dialogue.” 

If you are interested in reviewing the plan click here. 

RSU 21 PEPG System Plan Gains 

First in the State DOE Approval 

mailto:mssa@msmaweb.com
http://www.msmaweb.com/
http://www.goodreads.com/author/show/117096.Karen_Salmansohn
http://static1.squarespace.com/static/524a1808e4b025e8f32f551e/t/56d0a7b98259b5da4ca24b38/1456515008481/Educator+Performance+Evlauation+and+Professional+Growth+System+REVISED++2+26+16.pdf
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For a Leader... 

What We’re Reading... MSSA Mission Statement 
The Maine School Superintendents Association (MSSA) 

is an organization that is committed to leadership: 

 

Leadership to provide equity, create opportunities for and 

 promote the success of every student; 

Leadership to develop ethical, visionary and competent 

 leaders by 

Offering professional learning opportunities for 

leaders 

 Promoting community and legislative support for 

education 

 Providing member services 

 

Core Values and Beliefs 

 

We believe members shall: 

  Maintain high expectations for all students, staff  

 and ourselves 

  Advocate for resources essential to student learning 

  Act with integrity and model professional behavior 

  Champion the advancement of public education 

Follow us on Twitter and Facebook! 

Twitter:  @msma207 

Facebook:  “Like” our Maine School Manage-
ment Association page and send us a “friend 
request” on our MSMA page. 

A leader takes people where they want to go.  A great 

leader takes people where they don’t necessarily want 

to go, but ought to be. 

 ~Rosalynn Carter, wife of the 39th President of the 

United States, Jimmy Carter.  She has been a leading 

advocate for numerous causes, perhaps most 

prominently for mental health research. 

 
 

AASA's New Innovative Program: 
Aspiring Superintendents Academy  

Designed to help talented administrators prepare 
and compete to reach the highest level of school 
district leadership.  Application deadline is April 
15, 2016.  For more information click here. 

Once again MSMA is partnering with Drummond Woodsum 

to offer three separate summer institutes.  Mark your 

calendars for July 2016 and further your professional 

development!  Feel free to pass information on to other staff 

members. 

Maine School Finance Summer Institute  

(At full capacity—call Donna Swiderek at (800) 727-1941 
to be put on the waiting list.) 

July 12-15, 2016, Thomas College, Waterville, ME 

Maine School Finance Summer Institute 

July 19-22, 2016, Drummond Woodsum Conference 
Center, Portland, ME 

Maine School Law Summer Institute 

July 26-29, 2016, Thomas College, Waterville, ME 

2016 Summer Institutes 

Educate Maine Education 

Indicators for Maine 2015 

Educate Maine, a business-led 

education advocacy organization 

championing college and career 

readiness and increased educational 

attainment recently released the third 

edition of what they term a “statewide 

snapshot of Maine’s education pipeline-

early childhood through post-

secondary”. 

The 23 page report uses ten indicators 

beginning with preschool participation and following through 

with academic achievement, college bound and college 

completion and ending with percentage of Maine people who 

have earned college degrees. 

From garnering support for a preschool program to advising 

families and other community groups on how they can support 

education in our state, this is another great example of data 

superintendents can use, “all in one place”. 

To view the full report click here.   

https://www.facebook.com/pages/Maine-School-Management-Association/550993928364893?ref=bookmarks
https://www.facebook.com/pages/Maine-School-Management-Association/550993928364893?ref=bookmarks
https://www.facebook.com/profile.php?id=100006741768095
http://www.aasa.org/aspiring-academy.aspx
http://schoollaw.com/events/maine-special-education-law-summer-institute/
http://schoollaw.com/events/maine-school-law-finance-summer-institute/
http://schoollaw.com/events/maine-school-law-summer-institute/
http://www.msmaweb.com/wp-content/uploads/2014/12/education-indicators-2015.pdf
http://www.msmaweb.com/wp-content/uploads/2014/12/education-indicators-2015.pdf
http://www.educatemaine.org/programs/indicators
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In the United States today, one in every five children will experience a direct impact from mental health concerns.i Over 75% of 

children and youth in need of mental health services do not receive them.ii We have an obligation to build strong safety nets for Maine 

children by empowering supportive adults with factual information about typical and atypical adolescent development. Since the 

symptoms of major mental illness appear in children as young as seven years oldiii, with almost half of all lifetime mental disorders 
starting by an adolescent’s mid-teensiv, it is vital to recognize the pivotal importance of delivering positive messages and education 

about mental health from an early age. Stigma and fear, which often stem from a lack of information, can deter engagement in 

necessary conversations about mental wellness. Every school leader can make a promise to challenge their comfort-level, and find the 

courage to engage with youth in honest conversations about mental health. 

Schools administrators and educators have multiple demands placed on their limited professional development time. However, unmet 

mental health needs are among the most significant factors that can profoundly derail a child’s academic success. Ensuring better 

understanding about mental health needs will not only enhance access to care, but can save lives. Every 1.5 days, a Mainer dies by 
suicide and every two weeks a person under the age of twenty-five dies by suicide. These children leave behind heartbroken parents 

and devastated school communities. When a peer dies by suicide, the risk of suicide increases for every child in that school 

community. Suicide is preventable, but requires a wide-scale approach to raising awareness for all staff and students, and initiating a 

shift in school culture that truly supports mental wellness.  

NAMI Maine is our state’s largest grassroots mental health organization, dedicated to providing support, education and advocacy to 

everyone impacted by mental illness in all sixteen counties. Two years ago, NAMI Maine launched a comprehensive effort, aimed at 

addressing stigma and empowering individuals to approach others about mental health concerns, by bringing Mental Health First Aid 

(MHFA) and Youth Mental Health First Aid (YMHFA) to Maine.  

MHFA is an evidence-based mental health awareness training modeled after the concept of Basic First Aid. The concept that a point-

in-time intervention can have a valuable impact if community members are comfortable and feel empowered to start conversations 

about mental health. Designed to educate individuals in an effort to decrease stigma about mental illness, MHFA is implemented in 

nineteen countries. After several research studies, the program has been registered in the National Registry of Evidence-based 

Practices and Programs (NREPP).  

YMHFA is an 8-hour public education program, which introduces participants to the unique risk factors and warning signs of mental 

health problems in adolescents, builds understanding of the importance of early intervention and teaches individuals how to help an 

adolescent experiencing a mental health crisis or challenge. This training uses interactive role plays and group discussions to 

demonstrate how to assess for a mental health crisis; select appropriate interventions to provide initial assistance; and connect young 

people with tools for self-care and professional, peer and social supports. 

NAMI Maine is dedicated to offering MHFA and YMHFA courses across the State of Maine for community members, 

utilizing foundation funds to serve lunch and reduce the cost to only $5.00 – more than 90% less than the national average. If 

you are interested in attending a training, you can visit www.namimaine.org/FindMyMHFA to identify a training near you or 

contact our training staff at MHFA@namimaine.org to request a training in your community.  

As part of a federal initiative to enhance early intervention, NAMI Maine is delivering YMHFA as part of two separate federal Project 

AWARE grants.  

NAMI Maine received a federal grant award, targeting Somerset, Piscataquis and Washington counties. Under this grant, NAMI 

Maine will offer YMHFA twenty times annually in each of these counties for three years. Any entity interested in hosting a training in 

Somerset, Piscataquis or Washington county can email Donna Brown, NAMI Maine’s Youth Outreach Specialist at 

donna@namimaine.org.  

The Access Health grant, targeting Sagadahoc county and the communities of Brunswick and Harpswell, will provide eleven trainings 
each year at no cost to the participants. NAMI Maine is contracted as the training partner in this effort. If you are interested in 

attending a YMHFA in one of those communities, visit www.namimaine.org/FindYMHFA. If you would like to learn more about 

hosting a training, contact Elizabeth Munsey at emunsey@midcoasthealth.com. 

iNew Freedom Commission on Mental Health. 2003. Achieving the Promise: Transforming Mental Health Care in America. Final Report (DHHS Pub. No. 
SMA-03- 3832) Rockville, MD: U.S. Department of Health and Human Services, Substance Abuse and Mental Health Services Administration.  
iiKataoka, S.; Zhang, L.; Wells, K. 2002. Unmet Need for Mental Health Care among U.S. Children: Variation by Ethnicity and Insurance Status. American 
Journal of Psychiatry 159(9): 1548-1555. 
iiiKessler, R. C.; Beglund, P.; Demler, O.; Jin, R.; Walters, E. E. 2005. Lifetime Prevalence and the Age-of-onset Distributions of DSM-IV Disorders in the 
National Comorbidity Survey Replication. Archives of General Psychiatry 62(6): 593-602. 
ivKessler, R.C. et al. 2007. Lifetime Prevalence and Age-of-onset Distributions of Mental Disorders in the World Health Organization’s World Mental 
Health Survey Initiative. World Psychiatry 6: 168-176. 

 

 

Youth Mental Health First Aid: 
Community-Based Resources for a Statewide Need 

Jenna Mehnert, MSW | Executive Director, NAMI Maine 

http://www.namimaine.org
mailto:MHFA@namimaine.org
mailto:Donna@namimaine.org
http://www.namimaine.org/FindYMHFA
mailto:emunsey@midcoasthealth.com


Professional Vacancies 

 

Acton School Department 
Superintendent/Principal 
Acton, Maine 
Application Deadline:  April 29, 2016 
 
MSAD 15 
Superintendent of Schools 
Gray and New Gloucester, Maine 
Application Deadline:  May 6, 2016 
Effective Date:  July 1, 2016 
 
RSU 50 
Superintendent of Schools 
Crystal, Dyer Brook, Hersey, Island Falls, 
Merrill, Moro Plt., Mt. Chase, Oakfield, 
Patten, Sherman, Smyrna, and Stacyville, 
Maine 
Application Deadline:  April 2, 2016 
 
For more information on vacancies, please 
visit 

http://www.msmaweb.com/. 
. 

 

 

EVENT VENUE DATE  

New Superintendent Workshop     
First and Second Year                        
Superintendents Meet          

Bangor Savings Bank 
(Augusta office) 
5 Senator Way, Augusta 

5/11/16 

9:00 am-2:00 pm  

Save the date! 

2016 AASA Legislative Advocacy  
Conference 

Marriott Metro Center 
Washington, D.C. 

7/12-7/14/16 More info 

2016 Annual MSSA Fall Meeting Augusta Civic Center 
Augusta, ME 

10/26/16 Save the date! 

43rd Annual MSMA Fall Conference Augusta Civic Center 
Augusta, ME 

10/27-10/28/16 Save the date! 

Mark Your Calendar 
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Professional Development 

(continued from page 1) 

  
If you have questions about any articles in this newsletter or suggestions for improving 

this publication, please let us know. 

You can contact me, MSSA Acting Executive Director Elaine Tomaszewski at                       

etomaszewski@msmaweb.com. 

Convocation (January 12th and 13th, 2017).  We are checking 

into the availability of nationally recognized speakers as well as 

the feasibility of a video conference presentation by a nationally 

known leader. 

And, also based on feedback from attendees we are pursuing 

alternate locations for Convocation.  We will keep you posted 

on the results. 

Before leaving the topic of Convocation, I would be remiss if I 

did not remind you of the “15 Point Plan” to create or sustain 

a high performing workplace.  Information and details 

regarding the next steps for the plans have been sent to your 

regional presidents.  Expect to work on the document as a group 

so the plan is meaningful for your region.  All nine will be 

posted on the MSSA website for use. 

We also discussed the idea of regional conferences on specific 

topics and will refine a list following the end of the current 

legislative session. 

The next PD meeting is scheduled for May 6th.  Please let your 

regional representative know if you have questions or 

information to share. 

A sincere thank you to members of the committee:  Steven 

Bailey, Chair, John Davis, Kathy Germani, Michael Hammer, 

Katrina Kane, Ann Kirkpatrick, Susan Pratt, Ronald Ramsay 

and Peter Thiboutot. 

http://www.msmaweb.com/mssa/job-vacancies/
http://www.msmaweb.com/mssa/job-vacancies/
http://www.aasa.org/legconf.aspx
mailto:etomaszewski@msmaweb.com

