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RSU 4 Supt. Jim Hodgkin Spreads 
Word About Dropout Prevention to 
Regional Superintendent Groups 

(continued on page 2) 

RSU #4 Superintendent Jim Hodgkin 

has been meeting with Regional 

Superintendent groups to talk about 

work that is happening in the area of 

Dropout Prevention here in the state.  

Meetings have been set with all nine 

Superintendent Regions for Hodgkin to 

discuss work the statewide Truancy, 

Dropout Prevention, and Alternative 

Education committee (TDAE) has been 

doing over the past year.  The "tour" began with a December 

8th meeting with the Kennebec Region and will conclude on 

March 10th with the Penquis Region. 

"I tell the Superintendents that I am not coming to sell them 

anything or to tell them anything that they probably don't 

already know" Hodgkin said.  Instead the focus is on 

reminding superintendents of the benefits of a strong dropout 

prevention committee and the need to support dropout 

prevention from the earliest grades through high school.  

"Often we forget that early intervention is the best investment 

of resources in dealing with students who miss a large number 

of school days or become disgruntled or disenfranchised with 

school.  Letting students know that we notice when they are 

not in school is important to help them feel that the school 

cares about them."  Dropout prevention committees are 

required by law, but more importantly, are key in developing 

and implementing effective dropout prevention strategies.   

Teri Dary, an Educational Consultant, worked with the TDAE 

last year to provide fact sheets and resources related to 

Dropout Prevention.  These fact sheets are the foundation of 

the message that Hodgkin is sharing with the state's 

Superintendents.  This past fall, Martin Mackey, Director of 

the REAL School and Hodgkin presented the fact sheets at the 

MSMA Fall Conference and the statewide tour is intended to 

be a follow-up to that presentation.  Dary's fact sheets are 

divided in to four categories:  School Climate, Discipline, 

Student Engagement, and Student Connectness.  In addition to 

information on each topic, research citations and additional 

resources are provided, which allow schools to have a wealth 

of available information at their disposal. 

A central reason for the meetings with the Superintendent  

Dear Colleagues: 

I want to start by sharing some great 

opportunities I had last week while 

attending the AASA Conference on 

Education in Phoenix, Arizona.  There 

was a great turnout from Maine and it was 

wonderful to have a chance to share this 

experience with several of my fellow 

Maine Superintendents.     

Besides the venue being a wonderful, warm location and the 

presence of a huge national turnout for the event, there were 

great sessions and speakers.  I had the opportunity to take part 

in a session with Gary Marx, President of the Center for 

Public Outreach, and hear about his new research on 21st 

Century Learning and preparing our students for the future.  I 

also attended a session on using Twitter and social media in 

the superintendency and felt the message was clear that this 

type of communication would help connect today’s parents 

with our schools.  A session by Dr. David Berliner, Professor 

at the University of Arizona titled:  Myths and Lies about 

American Education was focused on the data around 

educational trends, charter schools and public schools. The 

real data was interesting and insightful.  I attended one session 

on the new ESSA - Every Student Succeeds Act and 

reauthorization.  All of us will have much to learn about the 

new law.  One highlight for me was a very moving 

presentation, The Power of One by Manny Scott, CEO, Ink 

International Inc.   He shared his story and insight into the 

impact teachers have on students, one student at a time and 

stressed the importance of believing in students.  The three 

days were filled with some wonderful information and I 

encourage everyone to consider attending a national 

conference in the future.  There are invaluable connections 

made with other states and lessons to be learned.  

In closing, I encourage all of you to take an active role with 

your legislators as the funding for Maine schools is not 

sufficient to meet current costs, and our communities should 

not be asked to take on more obligations for education 

funding.  State GPA flat funding really means less funding 

when DOE has determined that the costs increased $12 

million largely related to special education; a $6 million hike 

in payments going out to charter schools because of increased 

enrollment and two additional schools being added next year; 

and, a drop in statewide property values of $1.4 billion.  To  

mailto:mssa@msmaweb.com
http://www.msmaweb.com/
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For a Leader... 

On Our Bookshelf... MSSA Mission Statement 
The Maine School Superintendents Association (MSSA) 

is an organization that is committed to leadership: 

 

Leadership to provide equity, create opportunities for and 

 promote the success of every student; 

Leadership to develop ethical, visionary and competent 

 leaders by 

Offering professional learning opportunities for 

leaders 

 Promoting community and legislative support for 

education 

 Providing member services 

 

Core Values and Beliefs 

 

We believe members shall: 

  Maintain high expectations for all students, staff  

 and ourselves 

  Advocate for resources essential to student learning 

  Act with integrity and model professional behavior 

  Champion the advancement of public education 

RSU 4 Supt. Jim Hodgkin 

(continued from page 1) 

Regions is to make Superintendents and school systems aware 

that resources are available to school systems to start, re-start, 

or rejuvenate current dropout prevention committees.  Schools 

may be connected with assistance by contacting Jacinda 

Goodwin at the Department of Education.  Additionally, 

Hodgkin has offered to personally assist schools by meeting 

with their team, School Boards, etc. to discuss strategies to 

create and maintain Dropout Prevention Committees.   

Maine worked with the National Dropout Prevention Center/

Network at Clemson University to identify and train schools in 

developing dropout prevention plans.  The first cohort of 

schools was trained last July at the Wayfinder School in New 

Gloucester.  A second set of schools received training in 

January of this year.  That means nearly twenty Maine school 

systems have now received training in strategic plan 

development.   

The TDAE committee serves as an advisory committee to the 

Commissioner of Education, was formed by statute, and 

includes representation from a wide variety of stakeholders 

serving the children of the state of Maine.  Hodgkin is currently 

a senior member of the TDAE committee having served on it 

for over 10 years.  Further information is available by 

contacting Jacinda Goodwin at the MDOE or Jim Hodgkin at 

RSU #4 (207-375-4230). 

 

 

MAINE APP CHALLENGE 
2016 

$10,000 in total scholarships available!  
Click here for more information 

Leaders are people who do the right thing; managers 

are people who do things right.  

 ~Warren G. Bennis (1925-2014), American 

scholar, organizational consultant and author, widely 

regarded as a pioneer of the contemporary field of 

Leadership studies.  

 

The challenge of leadership is to be strong, but not 

rude; be kind, but not weak; be bold, but not bully; be 

thoughtful, but not lazy; be humble, but not timid; be 

proud, but not arrogant; have humor, but without folly. 

 ~Jim Rohn  (1930-2009), American entrepreneur, 

author and motivational speaker  

2015 

Maine KIDS COUNT 
Maine’s only comprehensive report of the 
physical, social, economic and educational 
well-being of Maine children 

Maine Children’s Alliance 

Since 1994, the Maine KIDS 

COUNT project has published the 

annual Maine KIDS COUNT data 

book using the most recent data 

available on the well-being of 

children in the areas of physical 

and emotional health, social and 

economic status, and child care 

and education. 

The data book offers reliable and 

easily explained information 

which you may find helpful in presentations to your board and 

community.  It is available in hard copy and online 

(downloadable) at www.mekids.org.  You can also create your 

own charts and graphs using the online option. 

https://www.tylertech.com/maineappchallenge2016
http://www.mekids.org/2015-maine-kids-count.php
http://www.mekids.org/2015-maine-kids-count.php
http://www.mekids.org


Follow us on Twitter and Facebook! 

Twitter:  @msma207 

Facebook:  “Like” our Maine School Manage-
ment Association page and send us a “friend 
request” on our MSMA page. 
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AASA Releases 2015 Superintendents 
Salary and Benefits Study Results 

Dear Colleague, 

AASA has released the 2015 AASA Superintendents Salary and Benefits Study. This is the fourth edition coming from 

AASA, creating a rich historical set of data.  

 

The survey's key findings included:  

 Base salaries ranged from $55,000 to $322,171, with a median of $131,000 and an average of $140,021. 

 Respondents are predominately male (80 percent), White (92 percent) and from intermediate-sized districts (300-2,499 

students, 52 percent) regardless of their gender. 

 Female respondents were, on average, older than male respondents.  The average and median age of all respondents 

was 53. 

 A four-year trend of improving economic conditions continues. Slightly more than half of the respondents (53 percent) 

reported their districts’ economic conditions as stable, which holds steady from 2014; this has increased from 50 percent in 

2013 and 45 percent in 2012. 

 

This year saw an increase in benefits, including contribution to retirement plans or annuities, medical coverage, and family 

medical coverage as well as a marked increase in the payment of national organization membership.  

 

The use of legal counsel also increased this year. Legal services are used by boards 60 percent of the time, and by 

superintendents 25 percent of the time. Both of these are increases from previous years.  

 

To view the full members-only report, which includes an appendix of unique contract provisions, click here.  A public 

version of the survey is available here.  

 

Please contact Leslie Finnan, AASA senior legislative analyst, at lfinnan@aasa.org with any questions.  

Sincerely, 

Dan Domenech, AASA Executive Director 

 

Maine 8th Annual Literacy 

Connections Conference 
MARCH 31, 2016 , 8:30 A.M. - 3:30 P.M. 

THOMAS COLLEGE, WATERVILLE, ME 

Registration 

Only five weeks left to register for the 8th 
Annual Literacy Connections Conference!  Don’t 
wait, register yourself and/or program staff 
today!  Registration is a flat $50 per person this 
year.   For more information on the conference 
click here. 

 

The fourth annual national survey of salaries and benefits of 

school superintendents is complete and results are available.  

A summary and links for specific results follow, courtesy of 

Dan Domenech, Executive Director of AASA. 

President’s Message 

(continued from page 1) 

accommodate the additional cost of education at what would 

really be flat funding but deals with added costs, it would take 

$20 million of additional GPA funding.  Over half of the school 

systems will see less state funding and require more local 

funding just to maintain the systems. 

Sincerely, 

Susan A. Pratt, MSSA President  

https://www.facebook.com/pages/Maine-School-Management-Association/550993928364893?ref=bookmarks
https://www.facebook.com/pages/Maine-School-Management-Association/550993928364893?ref=bookmarks
https://www.facebook.com/profile.php?id=100006741768095
http://listserver.aasa.org/t/120942/14846892/13984/32/
http://www.msmaweb.com/wp-content/uploads/2014/12/2015-AASA-Superintendents-Salary-Member.pdf
http://listserver.aasa.org/t/120942/14846892/13984/33/
mailto:lfinnan@aasa.org
https://barbarabushfoundation.thankyou4caring.org/2016-literacy-connections-conference
http://barbarabush.org/?events=maine-8th-annual-literacy-connections-conference


Professional Vacancies AASA News 
 
Acton School Department 
Superintendent/Principal 
Acton, Maine 
Application Deadline:  April 29, 2016 
 

Cape Elizabeth School Department 
Superintendent of Schools 
Cape Elizabeth, Maine 
Application Deadline:  March 8, 2016 
Effective Date:  July 1, 2016 
 

MSAD 7 
Part-Time Superintendent of Schools 
North Haven Community School, Maine 
Application Deadline:  March 17, 2016 
Effective Date:  July 1, 2016 
 

Portland Public Schools 
Superintendent of Schools 
Portland, Maine 
Application Deadline:  March 1, 2016 
 

RSU 19 
Superintendent of Schools 
Corinna, Dixmont, Etna, Hartland, Newport,  
Palmyra, Plymouth, St. Albans, Maine 
Application Deadline:  February 29, 2016 
Effective Date:  July 1, 2016 
 

RSU 50 
Superintendent of Schools 
Crystal, Dyer Brook, Hersey, Island Falls, Merrill, Moro Plt., 
Mt. Chase, Oakfield, Patten, Sherman, Smyrna, and  
Stacyville, Maine 
Application Deadline:  April 2, 2016 
 

School Union 76 
Superintendent of Schools 
Deer Isle, Maine 
Application Deadline:  March 14, 2016 
Effective Date:  July 1, 2016 
 
 

For more information on vacancies, please visit 

http://www.msmaweb.com/. 

EVENT VENUE DATE  

New Superintendent Workshop 
Budget Validation Referendum,   
Communications and Supt Evaluation 

Bangor Savings Bank 
(Augusta office) 
5 Senator Way, Augusta 

3/9/16 

9:00 am-2:00 pm 

Save the date! 

New Superintendent Workshop     
First and Second Year                        
Superintendents Meet          

Bangor Savings Bank 
(Augusta office) 
5 Senator Way, Augusta 

5/11/16 

9:00 am-2:00 pm  

Save the date! 

2016 Annual MSSA Fall Meeting Augusta Civic Center 
Augusta, ME 

10/26/16 Save the date! 

43rd Annual MSMA Fall Conference Augusta Civic Center 
Augusta, ME 

10/27-10/28/16 Save the date! 

Mark Your Calendar 
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If you have questions about any articles in this newsletter or suggestions for improving 

this publication, please let us know. 

You can contact me, MSSA Acting Executive Director Elaine Tomaszewski at                       

etomaszewski@msmaweb.com. 

FEBRUARY 12, 2016 

AASA Awards Mini-Grants to School Districts Across the 
Nation 

FEBRUARY 12, 2016 

AASA Honors Veteran Educators for Distinguished Service 
at National Conference on Education 

FEBRUARY 12, 2016 

School System Leaders Earn National Superintendent 
Certification 

FEBRUARY 11, 2016 

AASA Spearheads National Campaign to Redefine College 
& Career Readiness 

FEBRUARY 11, 2016 

Ohio’s Thomas Tucker Named 2016 AASA National 
Superintendent of the Year 

FEBRUARY 11, 2016 

AASA Releases Superintendent Salary Study 

FEBRUARY 09, 2016 

Alabama Superintendent to Testify at ESSA Hearing 

FEBRUARY 09, 2016 

Follow AASA’s National Conference on Education Through 
Conference Daily Online 

FEBRUARY 03, 2016 

AASA Receives New Grant to Redesign Professional 
Development in K-12 Schools 

FEBRUARY 01, 2016 

National Superintendent of the Year to be Announced Feb. 
11 at AASA’s National Conference on Education 

http://www.msmaweb.com/mssa/job-vacancies/
http://www.msmaweb.com/mssa/job-vacancies/
mailto:etomaszewski@msmaweb.com
http://www.aasa.org/content.aspx?id=38941
http://www.aasa.org/content.aspx?id=38941
http://www.aasa.org/content.aspx?id=38940
http://www.aasa.org/content.aspx?id=38940
http://www.aasa.org/content.aspx?id=38936
http://www.aasa.org/content.aspx?id=38936
http://www.aasa.org/content.aspx?id=38920
http://www.aasa.org/content.aspx?id=38920
http://www.aasa.org/content.aspx?id=38912
http://www.aasa.org/content.aspx?id=38912
http://www.aasa.org/content.aspx?id=38890
http://www.aasa.org/content.aspx?id=38877
http://www.aasa.org/content.aspx?id=38871
http://www.aasa.org/content.aspx?id=38871
http://www.aasa.org/content.aspx?id=38818
http://www.aasa.org/content.aspx?id=38818
http://www.aasa.org/content.aspx?id=38800
http://www.aasa.org/content.aspx?id=38800

