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AASA National Certification 
Program for Superintendents and 

Assistant Superintendents 

I write this to let my colleagues 

know about an exciting opportunity 

for Superintendents and Assistant 

Superintendents.  AASA, the 

School Superintendent's 

Association, offers a National 

Certification program for 

Superintendents who have up to 

seven years experience.  I am 

moving into my second year of this 

National Superintendent 

Certification Program as part of the 

West Coast Cohort.  My colleague, Superintendent Jeremy Ray, 

highly recommended this opportunity to me.  He recently 

graduated from the program in February at the AASA National 

Conference held in Phoenix, Arizona. 

It’s now my turn to highly recommend this program!  Through 

it I have learned how to apply new leadership concepts and 

how  to incorporate principles learned from my master teacher 

and my mentor.  This unique leadership program, designed to  

Webb Elected to AASA Executive 

Committee~ A First for Maine 

We are pleased to announce Dr. Betsy 

Webb, Superintendent of the Bangor 

School Department has been elected 

to the American Association of 

School Administrators 

(AASA)  Executive Committee by its 

Governing Board Members.  She will 

serve a three  year term beginning 

July 1, 2016. 

As the AASA website explains, “Executive Committee 

members may be elected or appointed.  Each of the seven 

regions elects at least two members.”  Dr. Webb will 

represent Region 7 which includes the New England states 

and New York. 

Dr. Webb is the first Maine superintendent to serve on this 

committee.  Congratulations! 

Dear Colleagues: 

I hope all of you have found a way to 

enjoy at least some sunshine during 

this last week and you are all ready for 

this last push of the school year.  I 

cannot help but to be a bit nostalgic at 

this time of year.  I reflect on student 

progress, how new programs are going, 

how our finances are going, and think 

about changes for the future.   

I am about to complete my 32nd year in education.  Looking 

back, it is a career during which many changes have occurred.   

I remember my first year of teaching and being given 

textbooks, chalk, and scrap paper for my math classroom.  I 

remember a scope and sequence for each course, a final year 

assessment created by the district and told this assessment 

would go into the files, and then I was set free to teach as I 

saw fit.  Although it is hard to imagine, that very first year I 

was asked to develop a new course and write the curriculum, 

which really was more like a scope and sequence.  At that 

time, absent were state standards, state assessments, reporting 

student growth, and present was my enthusiasm that I would 

do the very best job I could do to help my students learn, and 

idealistically have them love mathematics.    

Today the picture has more state guidance and oversight, more 

accountability to the state, more student-level testing, and at 

the local level, much guidance on teaching, content standards, 

and accountability measures.  To say big brother is watching, 

may be an understatement.  There is certainly a great focus on 

teaching and learning in our schools, however, I still have the 

hope that we don’t leave out the need to teach children to love 

learning.  I worry about the future of education and wonder if 

we are going to find new teachers starting careers when they 

didn’t enjoy their own learning experience as they went 

through school.  I worry that we focus so much on content that 

we forget the personal side of education.  I am not at all 

worried about the level of teaching I see in classrooms 

because it far exceeds the teaching I have seen over my career.   

I see new teachers with finely crafted classroom routines and 

students knowing the standards they are working on as well as 

what proficiency looks like.  I see teachers who review student 

progress daily and students who review their own progress 

mailto:mssa@msmaweb.com
http://www.msmaweb.com/
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For a Leader... 

On the Bookshelf MSSA Mission Statement 
The Maine School Superintendents Association (MSSA) 

is an organization that is committed to leadership: 

 

Leadership to provide equity, create opportunities for and 

 promote the success of every student; 

Leadership to develop ethical, visionary and competent 

 leaders by 

Offering professional learning opportunities for 

leaders 

 Promoting community and legislative support for 

education 

 Providing member services 

 

Core Values and Beliefs 

 

We believe members shall: 

  Maintain high expectations for all students, staff  

 and ourselves 

  Advocate for resources essential to student learning 

  Act with integrity and model professional behavior 

  Champion the advancement of public education 

President’s Message 

(continued from page 1) 

Follow us on Twitter and Facebook! 

Twitter:  @msma207 

Facebook:  “Like” our Maine School Manage-
ment Association page and send us a “friend 
request” on our MSMA page. 

One essential ingredient for success in education and 

any business, for that matter, is effective leadership. 

           ~James Stronge 

 

Look at a day when you are supremely satisfied at the 

end.  It’s not a day when you lounge around doing 

nothing; it’s a day you’ve had everything to do and 

you’ve done it. 

        ~Margaret Thatcher 

The Principal Influence 

A Framework for Developing Leadership  
Capacity in Principals 

is this month’s bookshelf read: 

The framework emphasizes four key 

roles tied to instructional leadership. 

They are the principal as: 

Visionary, Instructional Leader, 

Engager, and Learner and Collaborator. 

Criteria for effective practice focus on 

behaviors that have a direct effect on 

the culture of teaching and learning. 

While the book is written for principals, 

the authors acknowledge the information is universal for all 

school leaders, including district leaders. 

The 65 page Appendix is a treasure trove of templates and 

information you can incorporate into your work 

immediately.  Everything from Preparing an Elevator 

Speech  to Ethical Leadership Action Steps is included. 

Whether you are sharing this with your administrators or using 

it as a reference guide, this is worth a look. 

ISBN-13:  978-1-4166-2144-7  

daily.  I see administrators setting the expectations for their 

teachers to be the best they can be, do the best teaching they 

can do and to help students learn to their highest level.    

As I end this school year, I am reminded daily about my time 

in education.  I have the pleasure each day to work with staff 

who were previous students, school board members who I also 

had as students, and parents who I have known since they 

started school themselves.  I feel proud to have been a part of 

their learning and proud of the people they have become today.   

I guess my small part in their lifelong learning was successful 

or at least I choose to think so.    

I hope all of you end this school year with positive memories 

and with a great outlook on the future of education.  We do not 

always hear about the positive impact we make on our state so 

sometimes we have to look at our students and community to 

see that impact.  Have a great last month of the year! 

Sincerely, 

Susan A. Pratt, MSSA President 

ESSA and Testing 

Superintendents and other school leaders are 

following how the Every Student Succeeds Act 

(ESSA) will be implemented.  This linked 

article written by Allison Klein for Education 

Week provides a very good summary of how 

testing will work based on recent “negotiated 

rulemaking”.  Click here to read the article. 

https://www.facebook.com/pages/Maine-School-Management-Association/550993928364893?ref=bookmarks
https://www.facebook.com/pages/Maine-School-Management-Association/550993928364893?ref=bookmarks
https://www.facebook.com/profile.php?id=100006741768095
http://www.msmaweb.com/wp-content/uploads/2014/12/Newsletter-ESSACheat-Sheet.pdf
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AASA National Certification 

(continued from page 1) Did You Know? 

 
 

NATIONAL 
SUPERINTENDENT 

CERTIFICATION PROGRAM 

AASA has planned a robust experience that 
focuses on sharpening the skills that successful 
superintendents acknowledge are needed to 
thrive on the job, and provide a relevant 
experience for our members. It is clear that 
political and economic pressures of the job are 
exacerbated by growing intrusion into local 
control and a prevailing attitude that educators 
do not have the solutions and indeed are part 
of the problem. Our certificate will help our 
members thrive in these difficult conditions.  

~Dan Domenech, Executive Director, AASA 

For more information click here. 

help school district leaders succeed on the job, brings together 

superintendents from across the country.  My cohort consists 

of seventeen superintendents representing fifteen states.  So 

far, we have been able to benefit from lead learners as well as 

from veteran superintendents. We also learn from each other. 

It does not matter if a school leader has a district of 3,000 

students or 40,000 students - we all encounter similar issues. 

From my recent February experience, I was able to bring 

ideas, practical procedures and protocols back to my district.  

Based on the amount of learning and insightful information 

gleaned in this collaborative approach, I strongly believe this 

experience mirrors, if not supersedes, obtaining an additional 

advanced degree.  

During reflective leadership exercises highlighting our unique 

experiences, we educational leaders have built bonds that 

united us in the consistencies of the challenges we face.  We 

also selected a timely and relevant project and have access to a 

mentor who can guide and provide feedback on our work, with 

our final project presented prior to graduation next February.  

An essential element of the program includes coaching/

mentoring support from a master superintendent.  This mentor 

relationship supports levels of growth and support in the 

superintendency. 

I strongly encourage you to consider participation in this 

program.  It has enhanced my leadership and skills in ways 

that will benefit me and my profession for many years to 

come.* 

 -Superintendent Dominic DePatsy, Saco School Dept 

*See below for more information 

To improve MSMA services to boards and superintendents 

through continuous expansion of individualized workshops, 

MSMA currently provides several options for Board 

professional development including:  

New Board Member Orientation Workshop- 

 Offered via the Tandberg system to new board members 

 This is a member service offered at no charge 

 The basic topics are covered including the legal 

foundations, powers and duties, roles and responsibilities, 

board-superintendent relationships, board meetings, 

interacting with the public, FOA, executive sessions, as 

well as tips for starting strong. 

Board Workshops-  

Offered in person or through the Tandberg system or "Go To 

Meeting," these cover basic board topics.  The topics are 

selected by the superintendent and/or board chair based on 

specific needs.  They provide ongoing professional 

development for boards. 

 Cost is $495 all inclusive 

Specific Topic Workshops-  

These are designed in conjunction with the superintendent and/

or board chair based on specific needs of the district.  Some 

recent examples include:  

 Running a Board Meeting (everything from agenda 

development to Roberts Rules, Executive Sessions, to 

handling public comment) 

 Becoming a High Performing Board 

 Long Range Planning and Sustaining a Long Range Plan 

 Evaluating Your Superintendent  

The design and pricing is customized to your needs. 

Strategic Planning-  

This is a two day workshop designed to assist the Board, 

Superintendent and appropriate staff and community in 

identifying priority areas on which to focus in the next few 

years. 

 Cost is $1800 and includes pre-planning, complete 

facilitation, follow up meeting , as well as consultation 

around goal setting. 

Additional Topics or Needs- 

You identify the need, contact us, we'll plan and deliver. 

 Pricing to be determined 

If you would like further information call or email Elaine 

Tomaszewski at: (207) 622-3473, 

etmaszewski@msmaweb.com 

 

http://www.aasa.org/superintendent-certification.aspx
mailto:etomaszewski@msmaweb.com


Professional Vacancies AASA News 

AOS 91/MDIRSS  *Reopened Search* 
Superintendent of Schools 
Bar Harbor, Cranberry Isles, Frenchboro, 
Mount Desert, Southwest Harbor, Tremont, 
Trenton and Swan’s Island, Maine 
Accepting applications until suitable candidate 
found. 
 
Acton School Department 
Superintendent/Principal 
Acton, Maine 
Application Deadline:  April 29, 2016 
 
MSAD 15 
Superintendent of Schools 
Gray and New Gloucester, Maine 
Application Deadline:  May 6, 2016 
Effective Date:  July 1, 2016 
 
RSU #5 
Superintendent of Schools 
Durham, Freeport and Pownal, Maine 
Application Deadline:  April 28, 2016 
Effective Date:  July 1, 2016 
 
For more information on vacancies, please visit 

http://www.msmaweb.com/. 

EVENT VENUE DATE  

New Superintendent Workshop     
First and Second Year                        
Superintendents Meet          

Bangor Savings Bank 
(Augusta office) 
5 Senator Way, Augusta 

5/11/16 

9:00 am-2:00 pm  

Save the date! 

2016 AASA Legislative Advocacy  
Conference 

Marriott Metro Center 
Washington, D.C. 

7/12-7/14/16 More info 

2016 Annual MSSA Fall Meeting Augusta Civic Center 
Augusta, ME 

10/26/16 Save the date! 

43rd Annual MSMA Fall Conference Augusta Civic Center 
Augusta, ME 

10/27-10/28/16 Save the date! 

Mark Your Calendar 
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If you have questions about any articles in this newsletter or suggestions for improving 

this publication, please let us know. 

You can contact me, MSSA Acting Executive Director Elaine Tomaszewski at                       

etomaszewski@msmaweb.com. 

APRIL 18, 2016 

AASA Launches New Initiative to Support and Advance 
Women in School Leadership 

APRIL 12, 2016 

AASA Issues Statement on Today’s ESSA Hearing 

APRIL 04, 2016 

AASA Recognized for Support of Community Schools 

MARCH 23, 2016 

AASA’s Digital Consortium to Highlight Successful Efforts to 
Build Dynamic Digital Learning Environments Nationwide 

MARCH 22, 2016 

Urban Superintendents Academy Participant Appointed 
Receiver of Massachusetts School District 

MARCH 14, 2016 

Personalizing 21st Century Education: A Framework for 
Student Success 

MARCH 09, 2016 

AASA to Partner with National School Safety Center & 
VisdomK12 to Create, Maintain Safe Schools 

http://www.msmaweb.com/mssa/job-vacancies/
http://www.msmaweb.com/mssa/job-vacancies/
http://www.aasa.org/legconf.aspx
mailto:etomaszewski@msmaweb.com
http://www.aasa.org/content.aspx?id=39470
http://www.aasa.org/content.aspx?id=39470
http://www.aasa.org/content.aspx?id=39435
http://www.aasa.org/content.aspx?id=39398
http://www.aasa.org/content.aspx?id=39278
http://www.aasa.org/content.aspx?id=39278
http://www.aasa.org/content.aspx?id=39274
http://www.aasa.org/content.aspx?id=39274
http://www.aasa.org/content.aspx?id=39199
http://www.aasa.org/content.aspx?id=39199
http://www.aasa.org/content.aspx?id=39160
http://www.aasa.org/content.aspx?id=39160

