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Supt. Steve Bailey named 
MSMA Executive Director 

So Close – Yet So Far Away – and Still Reason to Celebrate 

Dear Colleagues, 

So close is the end of the school year.  Yet, the weather gives 

us so many games, matches, meets, and events to make up or 

reschedule.  Snow days provide what would have been a mid-

June summer departure and turn it into a late June ending to the 

school year.    

Many of us have had our school district budget meetings – with 

anticipated amounts of revenue coming from state subsidy and 

many districts getting predictions within the ED279’s that 

subsidy amounts will be far less than a year ago, leaving many 

more dollars to be raised locally or programs that will go 

unfunded.  We could be having our Budget Validation 

Referendum votes before we are sure of the revenue we have to 

expend – hope you took advantage of the additional warrant 

articles and have an option to use any additional subsidy. 

Our Legislative and Funding Committees this year have been 

oh so busy, wading through the many bills headed for a vote.  

Testimony, and letters of support or opposition have been sent 

to local Legislators and to members of the Education 

Committee and the Appropriations Committee.   

It is the end of May – and what do we know now that we didn't 

know when the Legislative session began?  What we can be 

thankful for are Representatives and Senators who are 

passionate and thoughtful about how to fund education, and 

who are protectors of public education in the state of Maine.  

We do need to let them know how much we appreciate their 

efforts and get their constituents to reinforce their energy to 

stay the course and continue to advocate for public education 

and our schools.   

And, they have so far to go to reach consensus on a budget that 

can withstand a veto.  We have work still to be done as well.  

In these next few weeks decisions will be made on bills that 

affect policy, budgets, structures, and how we function.  We 

must stay the course and continue our efforts to be in touch 

with our Senators, Representatives, members of the Education 

Committee and the Appropriations Committee.   

That is all on one front – one that often seems so remotely far 

away, yet one that has such a specific impact on each of us 

within our local districts.  So, stay the course, and help the 

Legislature make decisions that will collectively help our 

school systems and students. 

AOS 93 Superintendent Steve Bailey, a 

former teacher, principal and Maine 

Superintendent of the Year, has been 

selected to be the new executive 

director of Maine School Management 

Association, the service organization 

for both the Maine School Boards 

Association and the Maine School 

Superintendents Association. 

Bailey, who has been superintendent of 

Damariscotta-based AOS 93 since 2011, said in his new 

position he will continue to work for students through the 

school boards and superintendents he will represent. 

“Schools and school systems serve students. School Boards 

and superintendents exist to create quality, equitable learning 

opportunities for all children. MSMA exists to support those 

school leaders in that important work,” Bailey said. 

“Our schools need to be vibrant places of learning, exploration 

and demonstration of competence. Seeing students develop 

into independent, inquisitive, collaborative and responsible 

individuals is a goal we all must share and nurture,” he said. 

Bailey will officially begin his new responsibilities at MSMA 

in mid-July. Former Executive Director Dale Douglass, who 

came out of retirement to lead the organization for the past 

year, will help with the transition. 

Bailey, a resident of West Bath, began his education career as 

a teacher in Veazie at the Jon Graham School and ultimately 

became that school’s principal. He also served as principal in 

Exeter, N.H., and then in South Portland, where he was 

honored as a National Distinguished Principal. He served as 

curriculum director and then assistant superintendent in South 

Portland, before moving to AOS 93. He was named 

Superintendent of the Year in 2015. 

He has worked with school boards in school unions, 

municipalities and alternative organization structures (AOSs), 

including the 29 board members in AOS 93. 

MSBA President Becky Fles, chairman of the MSMA’s Policy 

Committee, said Bailey brings with him the kind of leadership 

skills the organization needs. 

“There’s something about Steve – a quiet steadiness,” she said. 

“He has experience, wisdom and integrity and is a very open 

communicator.” 
(continued on page 2) 

mailto:mssa@msmaweb.com
http://www.msmaweb.com/
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MSSA Mission Statement 

The Maine School Superintendents Association 

(MSSA) is an organization that is committed to leadership: 

 

 Leadership to provide equity, create opportunities for 

 and  promote the success of every student; 

Leadership to develop ethical, visionary and competent 

 leaders by 

Offering professional learning opportunities 

for leaders 

 Promoting community and legislative support 

for education 

 Providing member services 

 

Core Values and Beliefs 

 

We believe members shall: 

 

  Maintain high expectations for all students, staff 

 and ourselves 

  Advocate for resources essential to student learning 

  Act with integrity and model professional behavior 

  Champion the advancement of public education 

 

President’s Message 

(continued from page 1) 

Leadership is... 

For a Leader... 

Supt. Steve Bailey 

(continued from page 1) 

Because of his work with school boards, Fles said he clearly 

understands the role of boards and what the organization 

needs to do to support them. 

“He is able to articulate that strong school boards make strong 

schools and a strong association. He gets it and will be able to 

create meaningful board training for our members,” she said. 

Superintendent Roger Shaw, chairman of the Action 

Committee, said that in addition to Bailey’s extensive 

background in education the quality that sets him apart as a 

leader is his personality. 

“He is articulate and well-spoken and has a feistiness to him 

when he’s talking about important issues, but he also can 

calm people down. He totally disarms you with his smile,” 

Shaw said. 

Bailey has served as MSSA president for the past year, and in 

that role has appeared before the Legislature on key bills and 

been interviewed by numerous media outlets, particularly on 

the governor’s proposed budget. Shaw said that advocacy 

work will continue when Bailey takes over as MSMA’s 

executive director. 

“There’s been a negative message out there about public 

education and school leaders for the last six to eight years,” 

Shaw said. “There’s been an effort to shut school boards and 

superintendents out of the discussion. As an organization we 

have to refocus on the vital role of school leadership, and 

Steve has the skills to do that.” 

It is in our districts where we have reason to celebrate locally!  

It is within our districts where the work that we do is seen and 

where we can watch the fruits of our labor mature in front of 

our eyes as the end of the spring term comes to an end.  Student 

performances, demonstrations of learning, co-curricular events 

that excel, athletic events that demonstrate skill and 

collaboration of teammates all abound during this rush to the 

end of the school year.   

We can never lose sight of why we do this.  It is to celebrate the 

individual and collective growth in students, staff and families 

that we so enjoy.  Our payment often comes in the spring when 

thanks are given and praises are sung of the extra miles walked 

or run in the support of a student, groups of students, a staff 

member, a family or a school.   

Our schools are the best game in town.  We are here for all 

students.  We turn no one away, working to find the right 

strategies, the right personnel, the right structure for the students 

we serve.  

Spring is a time to celebrate you as well.  It is a time to breathe 

in the fresh spring air, fresh with the early or late rains, the 

sunshine and the warmth that help all things bloom.  So count 

the successes.  We try to be problem solvers and worry about 

the one(s) we couldn’t solve…and these will continue to haunt 

us.  We have high expectations for ourselves.  But think of the 

many, many things that went well.  And while there will always 

be times and things we will want to better another time, we 

know what we will want to be doing to be more successful.   

MSSA celebrates our own at the Commissioner’s Conference at 

the Monday evening dinner.  I hope to see you there, if only to 

share stories, support and celebrate each other, and to be 

thankful for another successful year.  That will come at the end 

of June. 

So, we have but a few short weeks to go in the school year.  On 

the one hand these will fly by.  On the other hand, there won’t 

be enough days to get all things done as we’d like to get them 

accomplished.   So, yes, we are so close – yet so far away – 

however, we can’t miss the opportunity to pause to think about 

the good things that happen and just plain celebrate!   

Here’s to you! 

-Steven Bailey, President   
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Follow us on Twitter and Facebook! 

Twitter:  @msma207 

Facebook:  “Like” our Maine School Manage-
ment Association page and send us a “friend 
request” on our MSMA page. 

Reconsidering My 
Anti-Technology Bias 

Plans are underway for the Annual MSMA 
Golf Scramble. You are invited to come and 
join fellow members of the education 
community for a fun day of golf.  Once again 
we will be playing at The Meadows Golf 
Course, 495 Huntington Hill Road in Litchfield.  

For more information and a registration form 
click here. 

Annual MSMA Golf  Scramble 
 

Monday, July 17, 2017 

11:00 a.m. light lunch & putting contest 

Tee-off  at Noon 

I have an anti-technology bias. 

There I said it. I am working on it. 

This is probably a strange statement coming from a 

superintendent who has overseen major investments in the use 

of instructional technology by students and staff in the public 

schools I lead. I have written hundreds of blog posts and other 

commentaries over the years that might suggest just the 

opposite. I have been a regular cheerleader for the power of 

digital tools in the classroom. I have hundreds of emails 

coming and going each day, and I admittedly get jittery when 

my iPhone battery falls below 20 percent. 

My Jaded Perspective 

Maybe it is my age, maybe it is complacency or maybe it is 

easier to just fit in with the crowd, but too often recently I have 

taken a jaded and sometimes cynical view of technology, and 

that needs to change. 

A regular line in most of my talks over the last few years and one 

that gets repeated over and over by many others is "it is not about 

the technology”.  My friend Dean Shareski, the community 

manager for Discovery Education Canada, made a great 

presentation last summer at a conference hosted by the British 

Columbia Principals' and Vice-Principals' Association during 

which he argued that sometimes actually it is about the 

technology. 

Dean is right — it is sometimes about the technology. Just as I 

know I am about to be disrespected when someone starts a 

sentence with "No disrespect intended; many of the awesome 

examples shared after someone says "it is not about the technol

ogy," really wouldn't happen without the technology. 

The distinction being made is that the goal is the learning, and 

the technology exists to support the learning. This is an argument 

education researcher Michael Fullan has been making for years — 

focusing on the right and the wrong system drivers.  

We can let people off the hook when we too casually say "it is 

not about the technology" because sometimes it is. Whether it 

is implementing new student work portfolios, connecting with 

students across the world or getting feedback from a public audi

ence, to some degree, it is about the technology. 

Bias on Display 

Dean also referenced all the talk about technology disrupting 

communities. The same could be said for books and 

newspapers in previous generations. With the circulation of 

printed reading material, people no longer had to connect 

face-to-face to receive information. 

If he hadn't done enough to make me come to grips with 

my growing anti-technology bias, along this summer 

came Pokemon Go, and I felt like an old man wanting to 

yell at the neighborhood kids to get off the front lawn and 

stop making so much noise. 

I went out for a walk at 10 p.m. to find the community full 

of mostly young people searching for Pokemon. I was 

shaking my head over what I was witnessing — another 

example of kids wasting time on their phones. It took me 

until the following day to actually realize how great this 

was. Young people were out walking, exploring, 

connecting and having fun. If they had clipped a treasure 

map out of the local newspaper, I would have thought it 

was awesome. But there was my bias on display. 

To challenge my complacency, I have been reading a lot 

lately about global entrepreneur Peter Diamandis and Clay 

Shirky, who writes about the social and economic effects of 

Internet technologies. Their thinking helped me get back on 

course. 

I am an unapologetic believer that the future is exciting and 

that technology plays an important role in opening up 

amazing opportunities for our schools and beyond. So I will 

spend a little less time shaking my head at those on their 

smartphones or playing the latest online game. 

It is easy to slip into a "glass is half empty" mindset. While I 

recognize the importance of moderation, sometimes it is 

about the technology, and there is a lot to be excited about. 

     -AASA School Administrator, by Chris Kennedy, 12/2016 

https://www.facebook.com/pages/Maine-School-Management-Association/550993928364893?ref=bookmarks
https://www.facebook.com/pages/Maine-School-Management-Association/550993928364893?ref=bookmarks
https://www.facebook.com/profile.php?id=100006741768095
http://www.msmaweb.com/wp-content/uploads/2014/12/GolfBrochure2017.pdf


EVENT VENUE DATE  

106th Annual Commissioner’s 
Conference 

Atlantic Oceanside Hotel 
Bar Harbor, Maine 

6/26-6/27/17 More info 
Register 

School Law for Board Members 
-Drummond Woodsum Program 
Co-sponsored by MSMA 

Cross Insurance Arena 
Bangor, Maine 

6/29/17 More info 

AASA Legislative Advocacy 
Conference 

Hyatt Regency on Capitol Hill 
Washington, D.C. 

7/10-7/12/17 Registration form 

Annual MSMA Golf Scramble The Meadows Golf course 
Litchfield, Maine 

7/17/17 Registration form 

Mark Your Calendar 
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If you have questions about any articles in this newsletter or suggestions for improving 

this publication, please let us know. 

You can contact me, MSSA Acting Executive Director Dale A. Douglass at                   

ddouglass@msmaweb.com. 

106th Annual Commissioner’s Conference for Superintendents 
 

The 106th Annual Commissioner’s Conference for Superintendents is to be held on June 26-27 at the Atlantic Oceanside 

Hotel & Event Center in Bar Harbor. 

Developed in collaboration with the Maine School Superintendents Association, this year’s working agenda is attached below, 

highlights include: 

 Keynote speaker Dr. Janet Zadina - internationally renowned speaker, consultant, author, and former high school and 

community college teacher best known for her extraordinary ability to inform, educate, and empower audiences with her 

scholarly and credible brain research and teachings. 

 Discussion and meeting topics including: Every Student Succeeds Act (ESSA), Proficiency Based Education (PBE), 

teacher prep, certification, school finance, school construction, regionalization, and much more! 

 Student panel 

 The Annual Awards & Recognition Banquet 

Conference Information 

Register here » $175 – Full 2-day conference fee (Monday through Tuesday). $75 - 1-day conference fee (Monday or 

Tuesday). Registration includes all sessions, meals and materials (new this year - pay by credit card or EFT at time of 

registration). 

Guest registration information and form  

Draft Conference Agenda  

Registration, Guest Meals and Lodging Information  

Conference materials will be available here as they become available. Check back for more information and updates. 

For more information about the conference, please contact Georgette Valliere at 624-6605 or Georgette.Valliere@maine.gov. 

http://www.maine.gov/doe/commishconference/
https://www.surveymonkey.com/r/2017CommConfReg
http://msma.informz.net/MSMA/data/images/20170629_School%20Law%20for%20Board%20Members%20Workshop_DIGITAL.pdf
http://aasa.org/uploadedFiles/Programs_and_Events/Legislative_Advocacy_Conference/ADV17%20Reg%20%20Form.pdf
http://www.msmaweb.com/wp-content/uploads/2014/12/GolfBrochure2017.pdf
mailto:ddouglass@msmaweb.com
https://www.surveymonkey.com/r/2017CommConfReg
http://www.maine.gov/doe/commishconference/2017/guest_registration_info.pdf
http://maine.gov/doe/commishconference/2017/draft_agenda_040417.pdf
http://maine.gov/doe/commishconference/2017/registration_meals_lodgingo.pdf
http://www.maine.gov/doe/commishconference/
mailto:georgette.valliere@maine.gov

