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President’s Message 

(continued on page 2) 

Blue Ribbon Commission Update 
from Rick Colpitts 

Dear Colleagues, 

I was pleased to see so many of you 

(115 plus guests) at the Winter 

Convocation in South Portland on 

January 12 and 13.  As always, I am 

hopeful that seeing each other, 

connecting over many regions, 

connecting with the topics over the two 

days, and grabbing some time out of the 

office for some of your own learning 

and collaborating proved productive for all of you.  It always 

seems to be valuable time for me. 

In times of turmoil, as we now seem to be in at the state level 

and also at the federal level (not to mention local politics), the 

skill sets shared with us by Liz City seem so important to me.  

As I reflect on the constructivist listening, the single story, and 

planning for deliberate adult learning at the many meetings we 

attend and guide, they all help me with the perspective of 

developing greater awareness and skill in planning for the 

intersection of diversity and learning.  As a classroom teacher 

this becomes differentiated learning.  In meeting with staff or 

parents, the listening skills assist in really hearing and being 

heard by the person speaking - which then results in better 

understanding of the person and a stronger relationship with 

that person.  We need to take advantage of the many meetings 

that we have, to craft stronger participation by members within 

the group, and create deliberate learning goals.  This in turn 

will help us gain greater return on the investment of the time 

and dollars spent within the meetings.  I personally reflect 

upon single stories I convey as I interact with those in the 

district and within our communities.  As I listen better, my 

goal is to achieve better understanding and more collaborative 

outcomes. 

Friday morning at the Convocation was a “mixed bag” for me.  

While it is always good to get updates and try to anticipate the 

spring budget season and planning for the future, I felt this 

year we were left on some “quicksand”  -  not being so sure 

that we had support at the state level for the work that lies 

ahead for us in the schools and in our communities. 

On another note, Superintendents Webb, Desjardins and Perry 

- you were great as panelists with Rachelle Tome helping 

promote a consistent understanding of Redefining Ready! and 

how it can be used as the other factor within Maine’s ESSA 

application.  I know we want to continue to support this work  

It has been an honor to represent the 

Maine School Boards and Maine School 

Superintendents Associations as your 

delegate on the Commission to Reform 

Public Education Funding and Improve 

Student Performance in Maine (Blue 

Ribbon Commission).  The promise of 

the Commission’s charge and the 

apparent willingness of the executive 

branch to examine all options initially 

energized my optimism for outcomes 

that could transform education.   

The Commission struggled to find its footing at the beginning.  

Charges of violating the open meeting law,  changes in the 

commission’s facilitator,  two acting commissioners and 

frequent canceling and rescheduling of meetings made making 

any headway challenging at best.   

Despite these significant challenges the Commission did have 

opportunities to learn about education practices across our state 

and the New England region that have promise.   We learned 

about Rhode Island’s efforts towards developing a statewide 

teachers’ contract and the New York BOCES model for 

providing collaborative education services.  Dr. Betsy Webb 

presented on the special services collaborative model in practice 

in the Bangor area.  Jim Rier and David Silvernail provided 

insight about the current funding formula.  The Commission 

received an overview of the state and local tax systems, 

demographic and economic trends and education spending 

trends.   

What have I learned? There is a growing tension between the 

state’s tax revenue sources (one heavily dependent on car sales) 

and the state’s growing educational needs. There are issues of 

significant inequity in school funding across the state’s 251 

school districts. Maine’s school districts have, without state 

incentives, already found ways to collaborate in efforts to 

provide greater efficiency and stronger student programming.  

There are lessons to be learned from Maine school districts who 

have found efficiencies.  Finally, despite some of the challenges 

in the current funding formula, it is difficult to determine its 

effectiveness when it has never been fully funded by the state.  

The Commission had only one meeting to begin some 

brainstorming of recommendations before the January 10, 2017, 

deadline to report back to the Legislature.  Because a follow up 

(continued on page 3) 
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For a Leader... 

MSSA Mission Statement 
The Maine School Superintendents Association (MSSA) 

is an organization that is committed to leadership: 

 

Leadership to provide equity, create opportunities for and 

 promote the success of every student; 

Leadership to develop ethical, visionary and competent 

 leaders by 

Offering professional learning opportunities for 

leaders 

 Promoting community and legislative support for 

education 

 Providing member services 

 

Core Values and Beliefs 

 

We believe members shall: 

  Maintain high expectations for all students, staff  

 and ourselves 

  Advocate for resources essential to student learning 

  Act with integrity and model professional behavior 

  Champion the advancement of public education 

A leader takes people where they want to go.  A great leader 

takes people where they don’t necessarily want to go, but 

ought to be. 

    ~Rosalynn Carter, former first lady 
 

 

A good leader takes a little more than his share of the blame, 

a little less than his share of the credit. 

      ~Arnold Glasow (1905-1998), humorist and author 

 

President’s Message 

(continued from page 1) 

and see Maine be a leader in this effort to help create common 

understanding across the state about what it means to be 

college, career and life ready.  Thank you again for your 

efforts, along with the efforts of our other members who are 

working on the sub-groups.  Regarding the Legislative session 

before us, as the old saying goes “it takes a village” and we 

are the village to help inform and communicate that which is 

in the best interest of our students with our legislators who 

will see and take action on bills as they go through the 

legislative process. 

In my Friday comments I noted the important work the 

Legislative and Funding Committees will do in the next few 

months.  Please stay tuned, both individually and regionally, 

to the work of these committees.  We, as an organization, 

should not lose sight of the important role we play in  

communicating with the Senators and Representatives from 

our districts.  Hopefully, by now either your Boards or regions 

have invited legislators to meet with you so they can 

understand the local and regional impacts of the bills before 

action is taken on them.   

To be an advocate, Noelle Ellerson reminded us to: 

 Be the advocate. 

 Be a person who publicly supports or recommends a 

particular cause or policy. 

 Let your voice be heard.  Your voice matters. No one is 

better positioned to tell your district’s story. 

 Weigh in early and often. 

 Identify how your story is presented.  Know your audience 

and know how they will connect. 

As to the “early and often”, Noelle, suggested a cycle of 

communication of perhaps one week with contact with the 

House members, the next with your Senator, and 

communications routinely with the  Education Committee and 

Appropriations Committee.  This makes sure that you are seen 

as someone who is genuinely interested and not one to only 

communicate on special interest topics, though that is really 

important as well.   

Officers, Executive Committee, Funding Committee, 

Legislative, and Regional members all will need to be vigilant 

this spring in our communication and collaboration.  The good 

work of our public schools needs to be widely shared.  The 

next five months will need to be a full-court press to tell our 

stories locally, share them with our House and Senate 

members, and get our School Board members and members of 

our community to do the same. 

When in the classroom, I always felt January through March 

was a very important teaching and learning time.  There were 

few interruptions, routines have been well established by 

students, and they each were developing their own sense of 

independence.  I look upon this same time with our Legislators 

as an important time of learning and communicating. 

The Officers called a special meeting of the Executive 

Committee on Friday, January 27, 2017, which followed a 

planning conference call with Funding and Legislative Chairs, 

Heather Perry and Roger Shaw respectively.  The intent is to 

develop collaboration and consistency of message among the 

Executive, Funding and Legislative Committees and MSMA 

Executive Staff to create important and effective 

communications for us to use.  Stay tuned for more on this 

topic. 

Best wishes for a healthy and productive winter season as we 

all try to make plans for FY2018. 

 

Sincerely, 

Steve 



To view a slideshow of all pictures from Winter 

Convocation, click here. 

Blue Ribbon Commission Update 

(continued from page 1) 

Keynote speaker Dr. Elizabeth City with officers 

Acting Commissioner Hasson and staff 

MSSA 23rd Winter Convocation 
Highlights 
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ESSA workgroup superintendents 
Desjardins, Perry and Webb 

meeting was canceled, members were asked to submit 

recommendations to the Acting Commissioner in writing.  I 

made the following recommendations - several that made it to a 

draft presented to the committee in early January.  

 Fully fund the EPS model as it is most likely to have the 

greatest impact on all students across the state. 

 Increase the amount of funding allocated under the EPS 

formula for socio-economic disadvantaged students to help 

address inequities. 

 Create a “circuit breaker” for districts who received 

unanticipated high needs special needs students after a local 

budget is approved.  

 Initiate programs that incentivize districts engaged in 

collaborative models that improve efficiencies.  

 Revisit Pre-Kindergarten funding under EPS to recognize 

changes in state regulations for staffing and class sizes.  

 Look at ways for the state to incentivize and assist districts 

in the startup of universal kindergarten programs.  

 Examine opportunities for the state to negotiate a statewide 

teachers contract for wages and benefits but leave working 

conditions for local school boards to negotiate.  

 Look at ways within the EPS model to incentivize districts 

in hard to staff regions to offer higher levels of 

compensation.  

 Promote the profession of teaching by examining expanding 

college and university loan forgiveness programs.  

 Resist efforts of the MEA to limit class size to 15:1 and to 

make policy subject to bargaining.  

A draft proposal was presented to the Commission on January 

23, 2017.  It is unclear who drafted the initial report but suffice it 

to say we were able to make significant changes.  A revised draft 

is expected to be discussed in early February before being 

submitted to the Legislature.  The Commission is expected to 

continue to meet to refine and hone its recommendations over 

the next year.   While I remain cautiously optimistic that the 

voices of MSBA and MSSA will be relevant at the table, given 

the stakeholders and the perceptions of the executive branch of 

our state it is unlikely that the work of the Commission will have 

any short term impact on policy or funding.  

Education and Cultural Affairs Committee representatives 
Senators Langley and Millett 

DID YOU KNOW? 

Minutes of MSSA Committees are posted on 
the website as “draft” until they are approved at 

the next scheduled meeting.  Go to 
www.msmaweb.com, MSSA and      

Committee Minutes. 

http://www.msmaweb.com/wp-content/uploads/2014/12/2017-winter-conv-slideshow.pdf
http://www.msmaweb.com


The 2017-2018 Education and Cultural Affairs Committee include several new members. 

They are indicated by an asterisk. 

Senate 

Brian Langley, Chair, R-Hancock brian.langley@legislature.maine.gov 

Joyce Maker, R-Washington joyce.maker@legislature.maine.gov 

Rebecca Millett, D-Cumberland rebecca.millett@legislature.maine.gov 

House 

Victoria Kornfield, Chair, D-Bangor victoria.kornfield@legislature.maine.gov 

Matthea Daughtry, D-Brunswick mattie.daughtry@legislature.maine.gov 

Richard Farnsworth, D-Portland richard.farnsworth@legislature.maine.gov 

*Roger Fuller, D-Lewiston roger.fuller@legislature.maine.gov 

*David McCrea, D-Fort Fairfield david.mccrea@legislature.maine.gov 

Teresa Pierce, D-Falmouth teresa.pierce@legislature.maine.gov 

*Phyllis Ginzler, R-Bridgton phillis.ginzler@legislature.maine.gov 

*Heidi Sampson, R-Alfred heidi.sampson@legislature.maine.gov 

*Harold Stewart, R-Presque Isle harold.stewart@legislature.maine.gov 

*Beth Turner, R-Burlington beth.turner@legislature.maine.gov 

128th Education and Cultural Affairs Committee 
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Details of the governor’s proposed biennial budget as it affects public education are beginning to emerge, with significant changes 

to the Essential Programs and Services funding formula that include eliminating state funding for system administration.  

The Education Committee is getting its second briefing on the proposal this Thursday, starting at 2:30 p.m., in Room 202 of the 

Cross Office building.  Link to audio: http://legislature.maine.gov/Audio/#202.  

While on paper the budget cuts General Purpose Aid by $9.5 million from current year levels, there are far greater impacts 

imbedded in the proposal because more funding is targeted and pulled out from general distribution.  

The budget also makes 48 changes to EPS – policy proposals that many feel do not belong in a budget and should be discussed 

separately. 

Chief among them is the elimination of any funding for system administration that includes central office functions and support 

staff, superintendents and assistant superintendents, the business office and support for School Boards.  

“There was a conscious decision not to include that (system administration) this year,” Acting Deputy Commissioner Suzan 

Beaudoin told the Education Committee last week. “We’re going in a different direction and providing incentive money to create 

regional collaborations.” 

The budget proposes taking $5.5 million each year in GPA that would have been distributed to districts and using it to fund 

regional education service agencies that school districts can contract with for services.  

Nationally the model is called BOCES or Boards of Cooperative Education Services, which was created in the 1950s in New York 

State. There is mixed reaction in that state on whether the model saved money over time or simple added a layer of bureaucracy 

between the state and its school districts. 

The budget also proposes another $5 million each year be made available to fund grants for more grassroot efforts to reduce costs 

and regionalize services.  

Also in the budget is a proposal to stop subtracting Title I funds from district allocations. That will be offset by an increase in 

student-teacher ratios except at the elementary school level.  

The Appropriations Committee will begin holding public hearings on the biennial budget in early February with hearings on the K-

12 portion of the proposal possibly the week of Feb. 13. When schedules are officially set, MSMA will send out bulletins. 

Governor’s budget cuts K-12 funding 

mailto:brian.langley@legislature.maine.gov
mailto:joyce.maker@legislature.maine.gov
mailto:brian.langley@legislature.maine.gov
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RSU 26 

Superintendent of Schools 

Orono, Maine 

Application Deadline: January 30, 2017 

Effective Date:    July 1, 2017 

________________________________________________ 

RSU 74 

Superintendent of Schools 

Anson, Embden, New Portland, North Anson & Solon, 
Maine 

Application Deadline:  February 4, 2017 

Effective Date:   July 1, 2017 
__________________________________________________ 

Cape Elizabeth School Department 

Superintendent of Schools 

Cape Elizabeth, Maine 

Application Deadline:  February 15, 2017 

Effective Date:            July 1, 2017 
__________________________________________________ 

MSAD 8—Vinalhaven School 

Part Time Superintendent 

Vinalhaven, Maine 

Accepting applications until suitable candidate is found. 

Effective Date:     July 1, 2017 
__________________________________________________ 

Please visit the  MSMA website for more details on all 

vacancies. 

National “Quality Counts 
2017” gives schools 

“middling grade” 

EVENT VENUE DATE  

2017 AASA National Conference on         
Education 

Ernest N. Morial Convention Ctr. 
New Orleans, Louisiana 

3/2-3/4/17 More info 

MSSA Drive In Workshop 
“School Funding Issues” 

Augusta Civic Center 
Augusta, Maine 

3/10/17 Save the Date! 

S-T-R-E-T-C-H Your Teaching     
Strategies 

Gardiner Area High School 
Gardiner, Maine 

3/18/17 More info 

USM Ed. Leadership Program  
50th Anniversary 

Ocean Gateway 
Portland, Maine 

5/12/17 Save the Date!
More info  

Mark Your Calendar 
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Follow us on Twitter and Facebook! 

Twitter:  @msma207 

Facebook:  “Like” our Maine School Manage-
ment Association page and send us a “friend 
request” on our MSMA page. 

  

If you have questions about any articles in this newsletter or suggestions for improving 

this publication, please let us know. 

You can contact me, MSSA Acting Executive Director Elaine Tomaszewski at                       

etomaszewski@msmaweb.com. 

Professional Vacancies 

Quality Counts 2017 marks the 21st annual report card issued 

by the Education Week Research Center. 

The overall grade is based on three indices: 

 Chance for Success Index 

 School finance analysis 

 K-12 Achievement Index 
 
To view the full report and see how Maine ranked click here. 

http://www.msmaweb.com
http://nce.aasa.org/
http://www.msmaweb.com/wp-content/uploads/2014/12/STRETCH-Workshop-Registration-Packet.pdf
http://www.msmaweb.com/wp-content/uploads/2014/12/usm-50th-anniv-card.pdf
https://www.facebook.com/pages/Maine-School-Management-Association/550993928364893?ref=bookmarks
https://www.facebook.com/pages/Maine-School-Management-Association/550993928364893?ref=bookmarks
https://www.facebook.com/profile.php?id=100006741768095
mailto:etomaszewski@msmaweb.com
http://www.edweek.org/ew/articles/2017/01/04/nations-schools-get-middling-grade-on-quality.html

