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President’s Message 

(continued on page 2) 

16 Point Plan 

Thank You Elaine 
Last month we read of the resignation of Elaine 

Tomaszewski as our Acting Deputy Executive Director 

for MSSA.  

The MSSA Executive Committee expressed our thanks 

and appreciation for her efforts as she served us and the 

association for the past four years plus. 

Her roles and responsibilities fluctuated as the people in 

the positions around her changed during that time, 

however, her work was ever consistent and helpful as we 

all were faced with challenges within our own districts.  

She had been particularly helpful and responsible for the 

Fall Meeting, Fall Conference, Winter Convocation, 

staffing many of the Committees for their meetings in 

Augusta, and professional learning for Boards and Board 

Members as well as the Seminars for New 

Superintendents (among other tasks).  

As Elaine begins a new chapter in her life we wish her 

well and again thank her.   

-Steve Bailey 

As you will recall, your work at the Winter Convocation in 

January of 2016, culminated in a "16 Point Plan" for leadership 

developed by members from each region.   

The speaker guiding us in the work was Dr. George Manning, 

professor emeritus of the University of Northern Kentucky 

(UNK) .  He is a champion of our work and references MSSA's 

16 point plan frequently as he travels around the country 

working with various groups. Most recently Dr. Manning 

informed me Dr. James Votruba, President Emeritus of the 

University of Northern Kentucky in a speech to the American 

Association of Colleges and Universities, cited MSSA's 

excellent work on the role the Superintendent plays in 

determining the work culture.  

It is a known fact you are under a tremendous workload in your 

positions.  It is also a known fact you are the point person with 

the greatest influence on education in your district.  

Your collective wisdom developed the 16 points then 

synthesized them into 5 areas, designed to support the culture 

both in positive and in difficult times. These were designed to 

be practical steps. 

 

Dear Colleagues, 

We have challenges in front of us:  some 

within our own districts, and others 

across the state.  Most we have not 

created ourselves, yet we have been 

asked to respond to them. 

As superintendents we are employed by 

our school boards.  School boards are 

created by state law and are given 

governance authority via numerous state statutes and rules.  

As for school systems, there are municipal school units, 

regional school units (RSUs), school administrative districts 

(SADs), alternative organizational structures (AOSs), and a 

few remaining unions Each school administrative unit is 

required by statute to have a superintendent.  

In 2008, schools and districts were asked to consolidate – the 

grain size required was 2,500 students and each was to include 

at least one high school.  Some variances were allowed, 

including some “donut hole” districts in the middle of larger 

consolidated districts.  There were penalties put in place by 

statute to prevent the breakup of districts with those penalties 

being assessed to the withdrawing community(s). Some 

districts stayed together, and there were fewer superintendents 

for the lower number of districts that existed.  As with existing 

SAD and RSU configurations, cost sharing based on property 

assessments resulted in rich towns being asked to share a 

higher percentage than lesser-valued towns.  This difference in 

assessment has often been the cause of desires to break up the 

consolidated district.  Another reason has been representation 

by towns on consolidated boards, which has resulted in board 

membership in the high teens and twenties.  A single board 

member could be representing only a portion of his/her town, 

or an area that included more than his/her town.  The sense of 

control by town elected local representatives to a school board 

was diminishing and was becoming a concerning regional 

issue.  The penalty provision for a town to secede remained in 

place for a short while.  

When the current administration took office, and with a 

different Commissioner of Education, the penalties were 

removed.  As a result, there have been many de-

consolidations, towns have been desirous of regaining control 

of the cost of education in their local communities.  

(continued on page 3) 

mailto:mssa@msmaweb.com
http://www.msmaweb.com/
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MSSA Mission Statement 

The Maine School Superintendents Association 

(MSSA) is an organization that is committed to leadership: 

 

 Leadership to provide equity, create opportunities for 

 and  promote the success of every student; 

Leadership to develop ethical, visionary and competent 

 leaders by 

Offering professional learning opportunities 

for leaders 

 Promoting community and legislative support 

for education 

 Providing member services 

 

Core Values and Beliefs 

 

We believe members shall: 

 

  Maintain high expectations for all students, staff 

 and ourselves 

  Advocate for resources essential to student learning 

  Act with integrity and model professional behavior 

  Champion the advancement of public education 

 

On the Bookshelf 
2017 Maine KIDS COUNT 
Data Book 

Published by the Maine Children’s Alliance 

Leadership is... 

This month’s “On the Bookshelf” 

selection is the 2017 Maine Kids Count 

report from the Maine Children’s 

Alliance. Published annually since 1994, 

it uses the most recent data available 

regarding the well-being of Maine’s 

children. 

In order to be used in the report the 

indicators must meet the following criteria:  
 

 The indicator must be from a reliable source  

 The indicator must be available and consistent over time  

 The indicator must be easily understandable to the public  

 The indicator must reflect an important outcome or measure 

of children’s well-being  

 The indicators, as a group, should represent children of all 

ages  

Access the full report here. 

President’s Message 

(continued from page 1) 

Even if those costs were rising, the voters of the consolidated unit made decisions that affected their individual towns.  From 

January 2012 to November 2016 there have been 33 “divorces” where towns have been approved to separate from an existing 

school unit.  One of the 33 towns joined an existing RSU.  The remaining 32 created a new individual school unit or formed a new 

RSU.  With more districts being again created, there has been a need for more part-time and full-time superintendent positions.   

So what is best for our communities?  Do we know?  Does Augusta know?  Do our boards want regional centers that will provide 

superintendent and central office oversight for the individual districts that extend to county or larger structures?  Have they been 

asked?   What impact would these “centers” have on roles and responsibilities on their individual boards?  What would need to be 

changed in Maine Title 20-A to create different responsibilities for Boards and Superintendents?  What do our Representatives and 

Senators know about the changes in policy that are being proposed by the impending budget deliberations?  Have our Board 

members talked with our Representatives and Senators, and especially those on the Education and Cultural Affairs Committee and 

Appropriations and Financial Affairs Committee? 

It is now the end of April.  In two months we are supposed to have an FY2018 state budget.  We are trying to get each of our own 

budgets passed this spring, without concise figures to include for subsidy numbers.  Yes, we have challenges in front of us.  Keep 

asking questions.  Keep facilitating conversations between Board and community members with Representatives and Senators.   

As superintendents, you are the key system leader of your school district.  You have been hired and asked to function and perform 

in that role by your local school board, who is lucky to have you.  You do important work that can’t be done by someone without 

the knowledge or experience needed to lead your district.  Our collective work can help us navigate these most immediate 

challenges. 

May and June will rush by before we know it.  There are so many in-district needs to attend to just to make sure the school year 

finishes in a successful manner.  If, and when, you can, please continue to reach out to your Representatives and Senators, and see if 

your Board members will do the same.  Continued best wishes for a successful May and June. 

-Steve Bailey 

http://www.mekids.org/
http://www.mekids.org/
http://mekids.org/2017-maine-kids-data-book.php
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16 Point Plan 

(continued from page 1) 

Department of Education Grants 

On April 4, 2017, the Maine Department of Education 

announced recipients of the collaborative initiatives as part 

of the statewide EMBRACE (Enabling Maine Students to 

Benefit from Regional And Coordinated approaches to 

Education) Program. 

Applications were offered by the Maine DOE earlier this 

year in an effort to promote regional efforts to achieve 

efficiencies in delivering educational services. 

As the DOE states, “…awards involve nearly 50 sites 

throughout Maine, including neighboring school districts, 

Career and Technical Education centers, colleges and 

universities.” 

The seven project titles are listed here as well as the link to 

the DOE press release for more information.  

Congratulations to the recipients. We look forward to follow

-up information as the grant work progresses. 

Western Maine Regional Program for Children with 

Exceptionalities  

Rightsizing Education in the Upper St. John Valley 

Service Bundling 

Southern Aroostook Area Regional Transportation 

Facility 

SPRCPCE Innovative School 

Sheepscot Regional Education Program 

Western Maine Mathematics 9-12/CTE Leadership 

Network 

Read the media release here. 

 

 

Grant winners left to right:  Betsy Webb, Bangor; Rick Colpitts, 
MSAD 17; Ellen Schneider, MSAD 29; Benjamin Sirois, MSAD 27; 
Fern Desjardins, MSAD 33; and Gisele Dionne, Madawaska 

Leadership is… 

 Supporting others  
~ Betsy Webb 

 Building capacity that 

allows all those you work 

with to reach their highest 

potential  
~ Susan Pratt 

 Relational trust!  
~ Dominic DePatsy 

 The ability to motivate and 

engage people.  

~ Timothy Doak 

 When we emphasize power 

through people rather than 

over people.  Leadership 

understands how 

organizations work and 

reinforces the notion that 

the organization is one, K-

adult system.  
~ Sandy Prince 

 Reverse Entropy  
~ Ron Ramsay 

For members new to MSSA, the information may be accessed 

by clicking here. 

Before the end of the current school year would be a good time 

to review the plan, with the intention of continuing what is 

working and/or revising the steps in the 2017-18 school year to 

ensure it is effective for your district. 

For a Leader... 

For this month’s quotes we asked your Executive Committee 

members to complete the prompt “Leadership is…” 

https://mainedoenews.net/2017/04/04/maine-doe-awards-grant-funds-to-7-regional-education-opportunity-and-efficiency-initiatives/
https://mainedoenews.net/2017/04/04/maine-doe-awards-grant-funds-to-7-regional-education-opportunity-and-efficiency-initiatives/
http://www.msmaweb.com/wp-content/uploads/2014/12/16-Point-Plan-1.pdf
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Since this is my final MSSA Newsletter I am taking the liberty of writing an 
editor’s column… 

Dear members,  

It has been a tremendous honor and privilege to work with and for you as Acting Deputy 
Executive Director and Executive Director of MSSA.   

Coming from your ranks I understand very well the dichotomistic career of a public school 
superintendent with its high peaks and its tremendously low valleys.  One day you are 
listening to first grade students proudly read their books and the next counseling a staff 
member as they explain a family crisis resulting in an FMLA request.  As I left one of my 
superintendencies to take on another I recall telling the guests assembled it is a job that can 
both fill you with pride and break your heart. I continue to feel that way. Your job has become 
increasingly complex through the years and you continue to rise to the challenge.  

Many of you know I am a lover of words and have quotes posted everywhere I spend time. I 
will leave you with a few of my favorites.   

For life: “Do your best, do the right thing, treat others the way you want to be treated.”  

~  Lou Holtz 

For working with people: “Always show more 

kindness than seems necessary, because the person 

receiving it needs it more than you will ever know.”   
~ Colin Powell 

For why we do this: “To help the next generation find 

their wider world.” ~ Unknown 

And, as you recall the quote from the February 

edition of the MSSA Newsletter  

(you do read and save every one right?) 

For you: “Everyone has a ‘risk muscle.’ You keep it in 

shape by trying new things. If you don’t, it atrophies. Make a point of using it at least once a 

day. “ 

~ Roger von Oech  

So, in the near future I will be exercising my risk muscle.  I sincerely hope our paths continue 
to intersect. 

Until then I thank you for entrusting me with the position of MSSA Executive Director and 
please know I hold you all in high esteem for the work you do every day to provide the best 
education for all the students of Maine. 

Best regards, 

Elaine 



EVENT VENUE DATE  

USM Ed. Leadership Program  
50th Anniversary 

Ocean Gateway 
Portland, Maine 

5/12/17 More info  

106th Annual Commissioner’s 
Conference 

Atlantic Oceanside Hotel 
Bar Harbor, Maine 

6/26-6/27/17 Save the Date 

School Law for Board Members 
-Drummond Woodsum Program 
Co-sponsored by MSMA 

Cross Insurance Arena 
Bangor, Maine 

6/29/17 More info 

AASA Legislative Advocacy 
Conference 

Hyatt Regency on Capitol Hill 
Washington, D.C. 

7/10-7/12/17 Save the Date 

Mark Your Calendar 
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FOR SALE BY SEALED BID 

Portable Classroom 

RSU #74, the Carrabec School Department, is offering for 

sale by sealed bid a portable classroom with approximate di-

mensions of 28’ x 52’ totaling 1456 square feet.  This double-

wide modular is a 1989 Keiser.  The building is currently situ-

ated behind Carrabec High School and must be moved within 

30 business days by the winning bidder. 

The building has been used as a classroom in the past and is 

equipped with heating units and lighting, but no plumbing.  

The building may be inspected during school hours each day 

between 7:00 am and 3:00 pm by scheduling a tour with the 

Principal’s office at Carrabec High School, 635-2296. 

Sealed bids must be received by the Office of the Superin-

tendent of Schools, 56 North Main Street, North Anson, 

Maine 04958 before 12 Noon on Friday, May 12, 2017.  

Bids will be opened at 1:00 pm on May 12, 2017, and the 

winning bidder will be notified immediately.  The district will 

disconnect service and utility connections to the building, but 

the winning bidder will assume all responsibilities for moving 

the unit off-site.  Any damage caused to property or grounds 

of RSU #74 in the process of removing the building will be 

the responsibility of the winning bidder. 

RSU #74, Carrabec School District 

56 North Main Street 

North Anson, Maine  04958 

Tel: (207) 635-2217 

  

If you have questions about any articles in this newsletter or suggestions for improving 

this publication, please let us know. 

You can contact me, MSSA Acting Executive Director Elaine Tomaszewski at                       

etomaszewski@msmaweb.com. 

Follow us on Twitter and Facebook! 

Twitter:  @msma207 

Facebook:  “Like” our Maine School Manage-
ment Association page and send us a “friend 
request” on our MSMA page. 

Professional Vacancies 

RSU #56 
Superintendent of Schools 
Canton, Carthage, Dixfield, and Peru, Maine 
Application Deadline:  May 1, 2017 
Effective Date:  July 1, 2017 or as soon as possible 
    thereafter 
 
RSU #1 
Assistant Superintendent of Schools 
Arrowsic, Bath, Phippsburg, and Woolwich, 
Maine 
Application Deadline:  April 28, 2017 
Effective Date:  August 1, 2017 
 
For more information on vacancies, please visit 

http://www.msmaweb.com/. 

https://usm.maine.edu/school-of-education-human-development/educational-leadership-50th-anniversary-celebration
https://mainedoenews.net/2017/02/09/save-the-date-2017-commissioners-conference-for-superintendents/
http://msma.informz.net/MSMA/data/images/20170629_School%20Law%20for%20Board%20Members%20Workshop_DIGITAL.pdf
http://www.aasa.org/uploadedFiles/LegConf-2017.pdf
mailto:etomaszewski@msmaweb.com
https://www.facebook.com/pages/Maine-School-Management-Association/550993928364893?ref=bookmarks
https://www.facebook.com/pages/Maine-School-Management-Association/550993928364893?ref=bookmarks
https://www.facebook.com/profile.php?id=100006741768095
http://www.msmaweb.com/mssa/job-vacancies/
http://www.msmaweb.com/mssa/job-vacancies/

