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MSSA Annual Meeting 

October 24 

Dear Colleagues, 

It is with great anticipation and 

excitement that I welcome you back for 

the 2018-2019 school year. I am honored 

to serve as the President of MSSA. 

Please feel free to contact me at 443-

6601 or pmanuel@rsu1.org if you have 

any questions or feedback related to our 

organization as our goal is to support 

you in your important leadership role.  

With the election of a new governor soon, there will 

undoubtedly be different educational priorities; however, I 

feel our organization is strong and stable. We have talented 

leadership serving us well at the MSMA office and an 

educational platform that provides us with a purposeful, 

consistent voice.  

As educators, each fall we begin the new school year that 

offers us a brand new fresh start. I encourage you to use this 

opportunity to reflect on the past, push your own learning, 

and establish a balance in your life. The beginning of the 

school year is an ideal time to reflect on the bigger picture 

before you get caught up in the hectic schedule of navigating 

the difficult situations that all of us encounter. Are people 

clear about your vision? How can you increase 

communication and strengthen relationships? What can you 

do to become a more effective instructional leader? Use this 

reflection to set some new goals and increase your own 

learning in some areas that may be outside your comfort 

zone. You have a complex, demanding job. While the work 

might be challenging at times, it shouldn’t become a priority 

over your well being. All of us need time and energy for 

hobbies and interests, for your family and loved ones. As you 

start this school year, it is an opportune time to establish and 

maintain a balance in your life.  

Best wishes to you on a smooth start to the school year. I 

hope to see you all at the MSSA Annual Meeting on October 

24th. I know you will benefit from hearing from Jamie 

Vollmer, an award-winning champion for public education. I 

would encourage you to read his book, Schools Cannot Do It 

Alone. I look forward to seeing you soon.  

 

Patrick 

We invite you to attend the MSSA Annual 

Meeting of the Maine School 

Superintendents Association to be held in 

the Augusta/Capitol/Pine Tree Rooms at 

the Augusta Civic Center on Wednesday, 

October 24, 2018. Registration begins 

at 8:30 a.m., and the program will start 

at 9:00 a.m. 

The Professional Development Committee 

is pleased to announce that Jamie Vollmer will be joining us for 

our Annual meeting. 

Jamie is the creator and producer of the ground-breaking video 

series, The Great Conversation. He is also the author of the 

highly acclaimed book, Schools Cannot Do It Alone, 

proclaimed by the American School Board Journal as one of the 

“top ten books of the year.”  

Once a harsh critic, Jamie is now recognized across North 

America as a friend of public education. Over the last thirty 

years, he has worked with hundreds of school districts, chambers 

of commerce, education associations, and foundations to help  

The 45th Annual MSMA Fall Conference is celebrating the 

incredible work schools do every day with the theme of “Maine 

♥ Public Education” and supports the mission of life-long 

learning with an impressive lineup of clinics and speakers and 

opportunities for those attending to share and learn from one 

another.  

The conference is scheduled for Thursday and Friday, Oct. 25 

and 26, at the Augusta Civic Center, with registration available 

through the superintendent’s office. 

The keynote speaker on Thursday is Jamie Vollmer, an inspiring 

author and advocate who works to halt the erosion of public trust 

and builds support for public schools. His keynote is based on 

the themes presented in his book, Schools Cannot Do It Alone, 

proclaimed by the American School Board Journal as “One of 

the top ten books of the year.”  

Friday’s keynote will be an on-stage discussion between  

45th Annual Fall Conference 
Maine ♥ Public Education  

mailto:mssa@msmaweb.com
http://www.msmaweb.com/
mailto:pmanuel@rsu1.org


 

ACTEM is bringing Dr. Joe 

Sanfelippo to Maine for our annual 

ACTEM 2018 Conference at the 

Augusta Civic Center on Oct. 11-

12, 2018. Joe will be the featured 

keynote speaker on Friday 

morning Oct. 12th and has agreed 

to offer a special lunch session for Superintendents 

while at our conference. 

The ACTEM Board would like to invite all Maine 

Superintendents to a complimentary lunch session 

with Dr. Joe Sanfelippo on Thursday, Oct. 11, 2018, 

12:30 p.m, at the MPA Conference and Meeting 

Center, 50 Industrial Dr., Augusta, ME. 

Please register here so that we may have an accurate 

lunch count for this session. 

Feel free to stop by the ACTEM conference at the 

ACC after your lunch session for our vendor reception. 

Link to video by Dr. Joe Sanfelippo speaking about 

the workshop session:  https://vimeo.com/290030047  

Special 
Invitation 
for Maine Superintendents 
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What School Could Be 

Insights and Inspiration from Teachers Across America 

By Ted Dintersmith 

Good Reads 

What School Could Be offers an inspiring vision of what our teachers and students can accomplish if trusted with 

the challenge of developing the skills and ways of thinking needed to thrive in a world of dizzying technological 

change. 

Innovation expert Ted Dintersmith took an unprecedented trip across America, visiting all fifty states in a single 

school year. He originally set out to raise awareness about the urgent need to reimagine education to prepare 

students for a world marked by innovation—but America's teachers one-upped him. All across the country, he met 

teachers in ordinary settings doing extraordinary things, creating innovative classrooms where children learn 

deeply and joyously as they gain purpose, agency, essential skillsets and mindsets, and real knowledge. Together, 

these new ways of teaching and learning offer a vision of what school could be—and a model for transforming 

schools throughout the United States and beyond. Better yet, teachers and parents don't have to wait for the revolution to come from 

above. They can readily implement small changes that can make a big difference. 

America's clock is ticking. Our archaic model of education trains our kids for a world that no longer exists, and accelerating 

advances in technology are eliminating millions of jobs. But the trailblazing of many American educators gives us reasons for hope. 

Capturing bold ideas from teachers and classrooms across America, What School Could Be provides a realistic and profoundly 

optimistic roadmap for creating cultures of innovation and real learning in all our schools. 

Ted Dintersmith is one of the nation's leading voices on innovation and education. His four-decade career spans technology, 

business, public policy, and education philanthropy. He was the executive producer of the acclaimed documentary Most Likely to 

Succeed, as well as the author, along with Tony Wagner, of the book Most Likely to Succeed: Preparing Our Kids for the 

Innovation Era (Scribner). When he's not visiting schools, he lives in rural Virginia. 

Education Committee Chairman Sen. Brian Langley and 

Educate Maine Executive Director Ed Cervone. The two will 

talk about the urgency for Maine’s public schools to partner with 

the business community to address the state’s worker shortage 

and the need for a sustainable educational plan that assures 

students have an equal opportunity to learn regardless of where 

they live. 

There are close to 20 legal clinics including employee rights in 

the age of social media; managing public comments at board 

meetings; latest law on service animals; collective bargaining; 

and, the always popular “Year in Review”. 

There also will be clinics to introduce members to a shared 

platform of ideas and recommendations, entitled “Quality Public 

Education for All Maine Children”. It has been endorsed by the 

Maine School Boards Association Board of Directors and Maine 

School Superintendents Association Executive Committee, and 

resolutions supporting it will be considered by the Delegate 

Assembly. MSSA members will vote on it at their annual 

meeting on Oct. 24. 

A wide range of topics will be covered by people in the field, 

including school security; developing a public pre-K; the 

importance of math coaches; alternative teacher compensation 

models; and, a panel on surviving a social media attack. 

Department of Education staff also is sharing its expertise on a 

strand of topics ranging from the new school report card under 

the federal Every Student Succeeds Act to early-college options 

and building budgets. 

45th Annual Fall Conference 

(continued from page 1) 
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Follow us on Twitter and Facebook! 

Twitter:  @msma207 

Facebook:  “Like” our Maine School Manage-

ment Association page and send us a “friend 

request” on our MSMA page. 

5 Key priorities for today's 
superintendents 

A new survey reveals that superintendents must 
face challenges around student achievement 

and educator retention 

Today’s superintendents are faced with a plethora of challenges, 

chief among them how to foster engaged citizenship among 

students and how to support students who are academically 

underprepared or battling poverty. 

The vast majority of superintendents surveyed in Gallup’s 2018 

Survey of K-12 School District Superintendents say they are 

excited about the future of their school district (86 percent), 

while just around half that (42 percent) say they are excited 

about the future of U.S. education overall. 

The survey shows double-digit increases in the percentage of 

superintendents who say better preparing students for higher 

education, strengthening academic rigor, and combating the 

effects of poverty on student learning will be challenges for 

their district. 

1. Engaged citizenship 
The biggest change from last year’s survey is a spike in district 

leaders who agree that preparing students for engaged 

citizenship will be a challenge–74 percent this year, compared 

to 50 percent last year. 

“To some degree, this may be an acknowledgment of the 

increasingly contentious and polarized political environment in 

the U.S.,” according to the report. “It could also be a reaction to 

the prominent student activism on gun violence that occurred 

after the Parkland, Florida, school shooting earlier this year.” 

2. Improving achievement 
Improving student achievement remains one of two top 

challenges, according to the survey. 

Superintendents say they struggle to improve the academic 

performance of underprepared students (89 percent) and to 

address the effects of poverty on student learning (84 percent). 

Superintendents from all district types view improving the 

academic performance of underprepared students as a challenge, 

but the challenge is especially acute for those in city or large 

districts. Sixty-nine percent of city superintendents and 65 

percent of those in large districts, compared with 48 percent to 

59 percent of superintendents in other types of districts, strongly 

agree improving underprepared students’ performance is a 

challenge. 

3. Educator retention 
Finding and keeping highly-qualified educators rounds out the 

top two challenges superintendents face today. Eighty-three 

percent of surveyed superintendents say they struggle to find 

and retain talented teachers. 

While 51 percent of suburban superintendents strongly agree 

recruiting and retaining talented teachers is a challenge for their 

district, that is significantly lower than the percentages for city 

(65 percent), town (63 percent), and rural (65 percent) 

superintendents. 

Recruiting and retaining talented principals appears to be a 

greater challenge for city (57 percent strongly agree) and 

large-district (55 percent) leaders than for others. 

The struggle to retain educators isn’t surprising. 

“This should send a signal to the education community, as 

well as business leaders and philanthropic communities, 

parents, and the media that our support for the educators in 

front of the classroom is vitally important if the students of 

today are going to become successful members of society 

tomorrow,” says Daniel A. Domenech, executive director of 

AASA, The School Superintendents Association, in a 

statement. “We must continue to share the success stories 

generated by our teaching corps to recruit and retain top-

notch teacher candidates on behalf of the millions of children 

learning and growing in our public school classrooms.” 

4. Evaluating effectiveness 
Superintendents say they also want to turn their attention to 

ways to evaluate the effectiveness of the public schools in 

their community. Around 90 percent of those surveyed say 

high school graduation rates, student engagement, and 

student hope are very important measures of public school 

effectiveness. 

Roughly half of surveyed superintendents say the percentages 

of high school graduates who go to college or community 

college (48 percent) or technical or trade school (52 percent) 

are very important indicators of a school’s performance. 

Only 9 percent say standardized test scores are a very 

important indicator of school performance, and 52 percent 

say they are somewhat important. 

5. College and workforce readiness 
Fifty-three percent of surveyed superintendents agree or 

strongly agree that high school graduates are well-prepared 

for success in college, and 58 percent agree or strongly agree 

that college graduates are ready for the workforce. 

Two-thirds of superintendents believe teaching social and life 

skills, such as conflict resolution, interpersonal 

communications, and persistence, could help prepare students 

for college. 

The next most helpful strategies, from superintendents’ 

perspective, are financial assistance (29 percent), financial 

planning and management (27 percent), and mentoring (26 

percent). About one in five say college preparation such as 

exam prep, college visits, and application assistance would be 

most helpful, while 17 percent believe academic support such 

as tutoring would help. 

           -AASA News of the Nation, 9/18/2018 

https://www.facebook.com/pages/Maine-School-Management-Association/550993928364893?ref=bookmarks
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https://www.gallup.com/education/241151/gallup-k-12-superintendent-report-2018.aspx?proj=1467?


Upcoming Legislative Session 

EVENT VENUE DATE  

ACTEM—Complimentary lunch session 
with Dr. Joe Sanfelippo 

MPA Conference & Meeting  
Center 

10/11/18 Register 

MSSA Annual Meeting Augusta Civic Center 10/24/18 More info 

Drive-In Board Chair Workshop Augusta Civic Center 10/24/18 More info 

45th Annual MSMA Fall Conference Augusta Civic Center 
 

10/25-10/26/18 More info 

AASA National Conference on Education 
Effective Leadership Creates Success 

Los Angeles, CA 2/14-2/16/19 More info 

Mark Your Calendar 
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If you have questions about any articles in this newsletter or suggestions for 
improving this publication, please let us know. 

You can contact me, MSSA Executive Director Eileen King at 
eking@msmaweb.com. 

MSSA Annual Meeting 

(continued from page 1) MSSA Mission Statement 

The Maine School Superintendents Association 

(MSSA) is an organization that is committed to 

leadership: 

 

Leadership to provide equity, create opportunities 

 for and  promote the success of every student; 

Leadership to develop ethical, visionary and 

 competent leaders by 

 Offering professional learning opportu-

 nities for leaders 

 Promoting community and legislative 

support for education 

 Providing member services 

 

Core Values and Beliefs 

 

We believe members shall: 

  Maintain high expectations for all students, 

 staff and ourselves 

  Advocate for resources essential to student 

 learning 

  Act with integrity and model professional 

 behavior 

  Champion the advancement of public education 

 

foster student success. His speeches and workshops have been 

praised as both practical and energizing. He combines 

statistics, logic, and humor to encourage people work together 

to create schools that unfold the full potential of every child.  

In clear layman’s terms, Vollmer teaches his audiences how to 

effectively implement a public engagement strategy to 

increase:  

1. Community understanding of the challenges facing our 

children and our schools,  

2. Community trust in their local schools to accomplish the 

goal,  

3. Community permission to make the changes needed to 

teach all children to high levels, and  

4. Community support throughout the complex and 

emotional restructuring process. 

Once again this year we are offering online registration 

and payment.  The usernames and passwords have previously 

been sent to your Administrative Assistant or designated staff 

person.  The registration fee is $150 per person, which covers 

materials, refreshments, and lunch. Click here to be connected 

to the online registration. 

If you choose not to register online, you may email your 

registration form to Debbie Swift at dswift@msmaweb.com. 

The registration deadline is October 12, 2018. 

https://docs.google.com/forms/d/e/1FAIpQLSdL32DaeqL7tE7h_gOR36bA88CdfIl7n-WrFMNveBWCJf9LOg/viewform
https://www.msmaweb.com/mssa/upcoming-events/
https://www.msmaweb.com/msba/upcoming-events/
https://www.msmaweb.com/about-msma/fall-conference/
http://nce.aasa.org/
mailto:eking@msmaweb.com
http://imis.msmaweb.com/imis/iCommerce/Contacts/Sign_In.aspx?LoginRedirect=true&returnurl=%2fIMIS%2fiCommerce%2fProfile%2fiCommerce%2fContacts%2fContactLayouts%2fAccountPage.aspx%3fh
mailto:dswift@msmaweb.com

