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President’s Message 

(continued on page 2) 

For Teenagers, Praising ‘Effort’ 
May Not Promote a 

Growth Mindset 

(continued on page 2) 

Teachers have long been told to praise students' effort, rather 

than simply saying they are "smart," as a way to encourage 

students to think of their intelligence as something that can grow 

over time.  

But teenagers can be a prickly, contrary bunch with a finely 

tuned skepticism for adults, and a new review of research in the 

journal Child Development suggests just praising the effort of 

middle and high school students to boost their "growth mindset" 

can have the opposite effect, with those adolescents praised 

becoming less likely to believe their work can improve their 

intelligence or skills. 

"It seems to have this backfiring effect," said Jaime Amemiya, a 

University of Pittsburgh psychology researcher who co-wrote 

the article with psychology colleague Ming-Te Wang, 

University of Pittsburgh associate professor of psychology and 

education.   

Prior research has suggested educators can encourage students to 

have a growth mindset by praising students' process rather than 

ability. Process includes students' effort, but also the successful 

strategies they use. "The strategies part is really important, 

because that gives kids information on what they did correctly 

and what they can keep improving. ... But it seems like the effort 

praise is what has been reaching parents and teachers the most 

and seems the most intuitive to do." 

David Yeager, an associate psychology professor and mindset 

researcher at the University of Texas at Austin, agreed. In his 

own national study of students' learning mindsets, he said when 

teachers reported preferring to praise students' effort alone, 

students weren't particularly likely to think teachers' had a 

growth mindset themselves. In fact, Yaeger and Carol Dweck, 

the Stanford University researcher who first coined the term 

"growth mindset," have come to consider a focus on effort 

praise alone to be a "false growth mindset." 

Problematic Culture? 

That's particularly a problem in middle and high school, when 

many students move to bigger schools with more academically 

tracked classrooms and social cliques. Students become aware 

of class rankings and schools are more likely to promote 

academic stars. 

MSSA Members, 

Spring has sprung! .... However, my 

fingers and toes remain crossed that 

we have no more snow! 

At this point in the year, I have been 

thinking about our organization and 

what we hoped to accomplish. MSSA 

has made some great progress and 

now that spring is in the air, we must keep our focus and 

finish strong. Here are just a few of the items where real 

progress has been made: 

 The Action and Policy Committees now have regularly 

scheduled joint meetings to prioritize open 

communication about our organizations and our work to 

promote public education. 

 The Resolutions Committee has come up with a great 

process by which our association may make suggestions 

each year on our mission and vision, craft an 

educational platform, and recommend resolutions to 

drive the legislative process.  Additionally, it is 

recommended that this Committee have representation 

from all superintendent regions so we continue to 

represent all. 

 The Legislative Committee has done a fabulous job 

monitoring the active legislative session. MSSA, with 

the leadership of Steve Bailey, Eileen King, and Vicki 

Wallack, have partnered with our organizations to 

strengthen our message and to articulate the impact of 

potential bills on public education. MSMA staff and 

superintendents have stepped up and provided excellent 

testimony to advocate for all Maine students and 

schools. 

 The Funding Committee has been extremely helpful 

with defining classroom expenses and with providing 

members with the Drive-in conference to keep on top of 

school funding and the various nuances of the ever 

changing formula. 

 The Professional Development Committee has 

organized and provided quality conferences that have 

included more networking and sharing of each other's 

strengths. 

mailto:mssa@msmaweb.com
http://www.msmaweb.com/
https://onlinelibrary.wiley.com/doi/full/10.1111/cdep.12284
https://onlinelibrary.wiley.com/doi/full/10.1111/cdep.12284
https://onlinelibrary.wiley.com/doi/full/10.1111/cdep.12284
http://mindsetscholarsnetwork.org/about-the-network/current-initatives/national-mindset-study/
http://mindsetscholarsnetwork.org/about-the-network/current-initatives/national-mindset-study/
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Teenagers, Praising ‘Effort’ 

(continued from page 1) 

How NOT to Be a Terrible 
School Board Member 

Lessons for School 
Administrators and Board Members 

By Richard E. Mayer 

President’s Message 

(continued from page 1) 

Good Reads 

 
Join us on Wednesday 
May 2nd at the Augusta 
Civic Center for Beyond 
The Basics: Share The 
Message, Spread The 
Word!  

Keynote Josh Rivedal is 
the creator and founder of 
Changing Minds: A Mental 

Health Based Curriculum and The i’Mpossible Project. 

He wrote and developed the one-man play, Kicking My 
Blue Genes in The Butt (KMBB), which has toured 
extensively throughout the world. His memoir The 
Gospel According to Josh: A 28-Year Gentile Bar 
Mitzvah, based on KMBB, is on The American 
Foundation for Suicide Prevention’s recommended 
reading list. His second book, The i’Mpossible Project: 
Volume 1—Reengaging with Life, Creating a New You, 
debuted #1 in its category on Amazon in January 
2016. A second and third volume—Changing Minds, 
Breaking Stigma, Achieving the Impossible, and 
Lemonade Stand—was published in August 2017. 

Click here for more information and to register to see 
Josh speak today! 

"There's a shift in the environment at this time. Effort isn't seen 

in such a positive light as we get older, especially in the 

American culture," Amemiya said.  "We really admire people 

who are effortless achievers; they just 'get math' or 'get science' 

without having to work too hard." 

In forthcoming research, Yaeger also found that older students 

are less likely to believe teachers who tell them they can "make 

a difference" in the world unless the teacher first builds trust 

with her students. "When told to 'try harder,' adolescents may 

read between the lines and wonder 'how come other people 

don't have to work so hard?' At some level, we shouldn't be 

surprised if teenagers get offended by what adults say even 

when they're not trying to be insulting," Yaeger said. "But it's 

easy to forget that, with teachers, what goes unsaid can, many 

times, be louder than what was said explicitly." 

A Better Approach to Growth Mindset 

Mary Murphy, an associate psychology professor and mindset 

researcher at Indiana University, was not involved with the 

article but agreed with its findings, noting that students of all 

ages can lose trust in adults who praise them for effort without 

specifying what was "effective" about their effort. Murphy 

suggested educators can give adolescents a better foundation 

for a growth mindset by, among other things: 

 Providing opportunities for students to reflect on their own 

learning. For example, instead of using assessments 

primarily for the teacher, let students assess themselves 

regularly and report back on how they have developed. 

 Highlight mistakes in the everyday practice of learning. 

"Tell students, 'I don't want to know what you found easy, 

I want to know what you got wrong because that's where 

the learning will be,'" Murphy said in an email. "This 

naturally gets students to think about how much they are 

learning and developing, and will get them to think about 

what other strategies they could try." 

 Use group work where peers discuss what they each 

struggled with and explore individual strengths of 

different students. 

The Knowledge Is Power Program, or KIPP, charter schools 

have been trying to teach growth mindset directly for more 

than a decade, and spokesman Steve Mancini said the group 

has changed its approach over time. "Maybe 10 years ago it 

was simply praising hard work, but the reality has been a lot 

different," Mancini said.  

Educators can also leverage teenagers' rapid social 

development to reinforce growth mindset, according to Leyla 

Bravo, a former KIPP teacher in Harlem who is founding a 

KIPP school in Miami. "At KIPP Infinity [middle school in 

Harlem] we also capitalized on positive peer pressure so that 

the messages of 'you can' were sent not only through the 

teachers but also through their peers," Bravo said in an email. 

"For adolescents this is particularly key because they are doing 

so much learning from peers during adolescence." 

-Education Week’s Blogs, March 27, 2018, by Sarah D. Sparks 

 Attendance at the Executive Committee meetings is up and 

the quality of the conversations among the superintendents 

is outstanding. 

 Our association’s connection to our national organization, 

AASA, is stronger than ever with great representation from 

Maine superintendents on the Governing Board, Executive 

Committee, and Eileen and Steve’s participation as well. 

 And many other regional efforts to work together for as they 

say, there is strength in numbers. 

Yes, spring has sprung and MSSA continues to strengthen our 

efforts. Stay the course! 

Sincerely, 

Betsy 

Build a successful board by knowing where the land mines are 

Veteran school board member, Richard E. Mayer, takes a 

humorous but substantive approach to the serious relationship 

between school administrators and board members.  Read more. 

https://us.corwin.com/en-us/nam/how-not-to-be-a-terrible-school-board-member/book235972
https://us.corwin.com/en-us/nam/how-not-to-be-a-terrible-school-board-member/book235972
http://www.namimaine.org/link.asp?e=nicole@namimaine.org&job=3293035&ymlink=223024416&finalurl=http%3A%2F%2Fwww%2Enamimaine%2Eorg%2Fpage%2FBTB18
https://us.corwin.com/en-us/nam/how-not-to-be-a-terrible-school-board-member/book235972
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Educational Leadership 
#Assessment Literacy: High-impact 

Teaching Strategies, Quality Summative 
Evidence, and Grading Practices 

May 7-8, 2018 

Abromson Community Center 
Portland Maine 

Greetings, Maine Superintendents: 

Southern Maine Partnership invites you to join us for our 
very timely and highly anticipated #Assessment 
Literacy Conference 2018: High-Impact Teaching 
Strategies, Quality Summative Evidence, and 
Grading Practices on May 7 & 8 in 
beautiful Portland, Maine!  

Ken O'Connor, author of How to Grade for 
Learning and A Repair Kit for Grading: 15 Fixes for 
Broken Grades, and Jan Chappuis, lead author 
of Seven Strategies of Assessment for 
Learning and Classroom Assessment for Student 
Learning: Doing it Right - Using it Well, will keynote and 
provide workshops both days on topics related to high-
impact teaching strategies, assessment for learning, 
summative evidence, and grading practices. Additionally, 
a cadre of Maine educators as well as educators from 
around the country will join us to provide their 
perspectives, experiences, and resources.  

Register today as space is limited! 

Killer Epidemic 
Schools deal with repercussions of 

the nation’s opioid crisis 

By Michelle Healy 

Falmouth, Massachusetts, on the southwestern tip of Cape Cod, 

is every inch the quintessential coastal town. A popular 

destination for summer tourists, Falmouth is famous for its 

beaches, ocean and marine research facilities, and passenger 

ferries that travel to Martha’s Vineyard and Nantucket islands. 

Yet, the town’s economic prosperity and classic New England 

charm could not insulate Falmouth from the nation’s opioid 

epidemic. 

The community’s drug crisis came to light for Falmouth Public 

Schools “when we started to see a number of deaths of family 

members of our students due to issues of substance abuse or 

dependency,” says Charles Jodoin, director of student services 

for the 3,500-student district. 

By October 2017, the school system knew of 12 parents who 

had died of opioid-related abuse—six parents of fourth-graders 

in one school alone. By November, the district had been notified 

of an additional overdose-related death, says Superintendent 

Nancy Robbins Taylor. “The numbers continue to move at a rate 

that we can’t predict,” she says. 

Worst drug crisis 

Opioids, a highly addictive class of drugs, also includes 

prescription painkillers (such as OxyContin, Percocet, and 

Vicodin), and the cheaper, more accessible drug heroin, along 

with synthetic drugs such as fentanyl and carfentanil. 

Doctors began prescribing opioid pain killers in the 1990s, when 

the drugs were considered a safe way to manage chronic pain. 

Once concentrated in Appalachia and the rural Southwest, 

opioid-related abuse and death has spread to nearly all parts of 

the country. 

Opioid-related deaths reached 33,091 in 2015, almost two-thirds 

of the 52,404 drug overdose deaths that year, according to the 

Centers for Disease Control and Prevention (CDC). Preliminary 

data for 2016 shows drug overdose deaths predicted to top 

64,000—or 175 deaths a day. That increase is largely blamed on 

the proliferation of fentanyl and other highly potent, illicitly 

made synthetic opioids. 

Schools are experiencing an increase in the number of children 

being orphaned or sent to foster care when their parents 

overdose. Children born to addicted mothers come to school 

with cognitive delays. And some children are finding and trying 

the drugs themselves. 

Two 13-year-old middle school students in Utah’s Park City 

School District fatally overdosed on the drug within days of one 

another in September 2016.   To read the entire article, click 

here. 

Michelle Healy, mhealy@nsba.org is associate editor of 

American School Board Journal. This article originally 

appeared in the February 2018 edition of American School 

Board Journal. 

https://conferences.usm.maine.edu/attendeeonline/AutoLogin.aspx?page=new&event=1965&password=event
http://www.nvasb.org/assets/killer_epidemic-02-04-18.pdf
mailto:mhealy@nsba.org


Upcoming Legislative Session 

Professional Vacancies 

EVENT VENUE DATE  

Beyond the Basics in Suicide Prevention 
NAMI Maine 

Augusta Civic Center 
Augusta, ME 

5/2/18 More info 

#Assessment Literacy Conference 2018: 
High-Impact Teaching Strategies, Quality 
Summative Evidence, and Grading Practices 

USM, Abromson Hall 
Portland, ME 

5/7-5/8/18 More info 

107th Commissioner’s Conference for 
Superintendents 

Augusta Civic Center 
Augusta, ME 

6/27-6/28/18 Save the Date 

2018 Legislative Advocacy 
Conference 
Hosted in partnership by AASA & ASBO 

Hyatt Regency on Capitol Hill 
Washington, DC 

7/10-7/12/18 More info 

Annual MSMA Golf Scramble 

 

The Meadows Golf Course 
Litchfield, ME 
 

7/16/18 Save the Date 

Mark Your Calendar 
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If you have questions about any articles in this newsletter or suggestions for 
improving this publication, please let us know. 

You can contact me, MSSA Executive Director Eileen King at 
eking@msmaweb.com 

Follow us on Twitter and Facebook! 

Twitter:  @msma207 

Facebook:  “Like” our Maine School Manage-

ment Association page and send us a “friend 

request” on our MSMA page. 

MSSA Mission Statement 

The Maine School Superintendents Association 

(MSSA) is an organization that is committed to 

leadership: 

 

Leadership to provide equity, create opportunities 

 for and  promote the success of every student; 

Leadership to develop ethical, visionary and 

 competent leaders by 

 Offering professional learning opportu-

 nities for leaders 

 Promoting community and legislative 

support for education 

 Providing member services 

 

Core Values and Beliefs 

 

We believe members shall: 

  Maintain high expectations for all students, 

 staff and ourselves 

  Advocate for resources essential to student 

 learning 

  Act with integrity and model professional 

 behavior 

  Champion the advancement of public education 

MSAD #75 
Superintendent of Schools 
Bowdoin, Bowdoinham, Harpswell, and Topsham, 
Maine 
 

Application Deadline:  April 30, 2018 
Effective Date:  July 1, 2018 
 
 

Please apply online at: http://applitrack.com/link75/
onlineapp.  

 
For more information on vacancies, please visit 

https://www.msmaweb.com/services/job-vacancies/ 

http://www.namimaine.org/page/BTB18
https://conferences.usm.maine.edu/AttendeeOnline/RegistrationNew.aspx
https://mainedoenews.net/2018/03/09/save-the-date-2018-commissioners-conference-for-superintendents/
http://www.aasa.org/legconf.aspx
mailto:eking@msmaweb.com
https://www.facebook.com/pages/Maine-School-Management-Association/550993928364893?ref=bookmarks
https://www.facebook.com/pages/Maine-School-Management-Association/550993928364893?ref=bookmarks
https://www.facebook.com/profile.php?id=100006741768095
http://applitrack.com/link75/onlineapp
http://applitrack.com/link75/onlineapp
http://www.msmaweb.com/mssa/job-vacancies/
https://www.msmaweb.com/services/job-vacancies/

