
MAINE SCHOOL SUPERINTENDENTS ASSOCIATION 

N  E  W  S  L  E  T  T  E  R 
49 Community Drive, Augusta, Maine  04330 

Tel:  622-3473;  Toll Free:  1-800-660-8484 

Fax:  626-2968 

Email:  mssa@msmaweb.com 

Website:  www.msmaweb.com 

Betsy Webb, President, (Bangor) 

Patrick Manuel, President-Elect, (RSU 1) 

Scott Porter, Vice President, (AOS 96) 

Richard Colpitts, Secretary/Treasurer, (MSAD 17) 

Eileen E. King,  Executive Director 

“Better Schools for Maine Students” 

Volume 50, Number 4, January 2018 

President’s Message 

(continued on page 3) 

(continued on page 2) 

Building an Environment of 

Care, Safety and Respect 

Creating and maintaining a learning and work environment that 

holds at its center a sense of sincere caring, safety and respect 

is critical to student success. 

It can be easy to become caught up in simply completing daily 

tasks. Building inclusive learning environments for each 

student requires leaders to act beyond mere task completion. 

Paul Gorski, who directs EdChange, a Virginia-based 

consulting firm that works to cultivate equity literacy in 

schools, offers the following strategies to become a more 

equitable education leader: 

 Explore how one's own identity impacts the way one 
sees and experiences different people. 

 Pronounce every individual's full name correctly. No 
student or staff member should feel the need to shorten 
or change her or his name to make it easier for others 
to pronounce. 

 

A Message from the 
Executive Director 

Dear Colleagues, 

Happy New Year!  May 2018 bring you 

good health, good fortune, and great 

happiness! 

It was wonderful to see so many of you 

at the Winter Convocation. The 

Professional Development Committee 

did a great job organizing and planning our time together. 

From learning about equity and leadership to hearing from 

Representative Kornfield and the MSMA staff about 

legislative issues, it was time well spent. 

One of the activities that resonated with me was sharing 

leadership dilemmas and receiving group feedback. I must be 

honest, I struggled preparing for this activity when asked to 

come to the convocation with a dilemma I was currently facing 

in my district. There are too many dilemmas faced, too many 

situations requiring attention for me to boil down into one well 

described issue. As I went through the dozens of current issues 

faced (funding, PBD, CTE, parent concerns, employee issues, 

building issues, etc.), I knew there are always dilemmas and 

issues and there will always be dilemmas and issues when you 

are the superintendent.  

So when listening to other superintendents in my round table 

share their dilemmas, including ones I am currently facing, I 

started to think about how it's not really the specifics of the 

dilemma, but how we handle the challenges as leaders. The 

real dilemma is how we stay motivated, creative, and provide 

leadership that is inspiring to get our communities, staff, 

parents, and students through the current dilemma. Further, I 

believe in order to truly do this, we have to carve out "quiet" 

time away from the barrage of emergencies/issues/challenges 

facing us to practice quality thinking in order to provide the 

high performing leadership required. 

So I hadn't done my homework and I took a chance and tried 

to describe my dilemma and it must have resonated with the 

others in the group as it was the one chosen.  After the fire 

alarm for the burnt toast incident, my colleagues gave me great 

advice that I already knew I should follow, but often do not 

follow through. Suggestions included:  work/life balance, 

closing my door when needed, the importance of 

communication, tapping into the leadership of others, being 

present, etc.  
(continued on page 2) 

Over the years, there have been many things that have humbled 

me as an educator.  Perhaps the most humbling experience was 

that of taking the hand of a four or five year old as they 

participated in the opening of school bus run while looking into 

the eyes of their parents, realizing that they were entrusting their 

most precious possession into the hands of our educators.   I 

always had an overwhelming sense of responsibility and a silent 

commitment that I would do everything I could to ensure the 

success of that little one.  Then, there were the graduations, 13 

years later, watching that little one, who was now 18 walk 

across the stage to receive their diploma realizing that I played a 

small role that culminated in that moment.  Another humbling 

experience. 

Fast forward to late fall, I remember where I was the moment I 

realized that I wanted to become the next Executive Director of 

MSSA, submitting the application and then hoping.  The 

discussions, the lists of pros and cons, the decision to leave a 

job I loved, ultimately all pointed toward 49 Community Drive.   

I am humbled once again.  It is an honor to be able to work with 

all of you, to support the important work you do on behalf of 

the children of Maine, and to help promote our organization  

mailto:mssa@msmaweb.com
http://www.msmaweb.com/


Maine School Superintendents Association Newsletter     VOL. 50, NO. 4   January 2018                2 

MSSA Mission Statement 

The Maine School Superintendents Association 

(MSSA) is an organization that is committed to 

leadership: 

 

Leadership to provide equity, create opportunities 

 for and  promote the success of every student; 

Leadership to develop ethical, visionary and 

 competent leaders by 

 Offering professional learning opportu-

 nities for leaders 

 Promoting community and legislative 

support for education 

 Providing member services 

 

Core Values and Beliefs 

 

We believe members shall: 

  Maintain high expectations for all students, 

 staff and ourselves 

  Advocate for resources essential to student 

 learning 

  Act with integrity and model professional 

 behavior 

  Champion the advancement of public education 

If You Aspire to Be a Great 
Leader, Be Present 
By Rasmus Hougaard and Jacqueline 
Carter 

Some years ago, we worked with a director of a multinational 

pharma company who’d been receiving poor grades for 

engagement and leadership effectiveness. Although he tried to 

change, nothing seemed to work. As his frustration grew, he 

started tracking the time he spent with each of his direct 

reports — and every time he received bad feedback, he pulled 

out his data and exclaimed, “But look how much time I spend 

with everyone!” 

Things improved when he began a daily 10-minute mindfulness 

practice. After a couple of months, people found him more 

engaging, nicer to work with, and more inspiring. He was 

surprised and elated by the results. The real surprise? When he 

pulled out his time-tracking spreadsheet, he saw that he was 

spending, on average, 21% less time with his people. 

The difference? He was actually there. 

He came to understand that, even though he was in the same 

room with someone, he wasn’t always fully present. He 

let himself become preoccupied with other activities or let his 

mind drift to other things. And, most of all, he’d listen to his 

inner voice when someone was talking. Because of his lack of 

presence, people felt unheard and frustrated. 

Our inner voices are the commentaries we lend to our 

experiences. They often say things like, “I wish he would stop 

talking.” Or, “I know what she’s going to say next.” Or, “I’ve 

heard this all before.” Or, “I wonder if Joe has responded to my 

text.” 

To truly engage other human beings and create meaningful 

connections, we need to silence our inner voices and be fully 

present — and being more mindful can help. 

As part of the research for our forthcoming book, The Mind of 

the Leader, we surveyed more than 1,000 leaders who indicated 

that a more mindful presence is the optimal strategy to engage 

their people, create better connections, and improve 

performance. 

To read the entire article posted by Harvard Business Review, 

click here. 

 

More Good Reads: 

 Culturally Responsive Teaching and the Brain by Zaretta 

Hammond, Corwin, 2015 

 Everyday Antiracism Getting Real About Race in School 

edited by Mica Pollock with multiple contributors, The New 

Press, 2008 

 Leading for Instructional Improvement: How Successful Lead

ers Develop Teaching and Learning Expertise by Stephen 

Fink and Anneke Markholt, John Wiley & Sons, 2011 

Since the convocation, I've been thinking about my colleagues 

advice and questioning how to better schedule my time and 

build these critically important suggestions into my 

schedule!  In this role, we often put everyone's problems 

before our own schedules, needs, or reflection time.   

There will always be dilemmas, it is how we handle those 

dilemmas and provide leadership that makes the 

difference.  Join me with a 2018 resolution to work on your 

work/life balance, closing the door when needed, the 

importance of communication, tapping into the leadership of 

others, being present, etc.  

“Leaders think and talk about the solutions. Followers think 

and talk about the problems.” ~ Brian Tracy 

Sincerely, 

Betsy 

President’s Message 

(continued from page 1) 

Good Reads 

as the leading voice in Education.  The strength of the Maine 

School Superintendents Association lies in each one of you; 

the talents and expertise you bring to the table, and the 

collective knowledge that supports our Mission Statement and 

Core Values and Beliefs.  It is our voice that has and will 

continue to shape the educational experiences for the children 

of Maine. 

-Eileen 

A Message From the Executive Director 

(continued from page 1) 

https://hbr.org/2017/12/if-you-aspire-to-be-a-great-leader-be-present
https://hbr.org/2017/12/if-you-aspire-to-be-a-great-leader-be-present
https://hbr.org/2016/03/how-to-practice-mindfulness-throughout-your-work-day
https://hbr.org/2016/03/how-to-practice-mindfulness-throughout-your-work-day
https://potentialproject.com/the-mind-of-the-leader/
https://potentialproject.com/the-mind-of-the-leader/
https://hbr.org/2017/12/if-you-aspire-to-be-a-great-leader-be-present
https://books.google.com/books/about/Culturally_Responsive_Teaching_and_The_B.html?id=BxGoBQAAQBAJ&printsec=frontcover&source=kp_read_button#v=onepage&q&f=false
https://books.google.com/books/about/Everyday_Antiracism.html?id=BMLcVcgn2V4C&printsec=frontcover&source=kp_read_button#v=onepage&q&f=false
https://books.google.com/books/about/Leading_for_Instructional_Improvement.html?id=cOaNBQAAQBAJ&printsec=frontcover&source=kp_read_button#v=onepage&q&f=false
https://books.google.com/books/about/Leading_for_Instructional_Improvement.html?id=cOaNBQAAQBAJ&printsec=frontcover&source=kp_read_button#v=onepage&q&f=false


Building an Environment 

(continued from page 1) How Superintendents Can be 
Effective in Local Politics 
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 Grow, learn and change at the same rate the world is 
changing. By doing so, leaders won't lose touch with 
the lives of students with whom they interact. Be 
open to learning from the experiences of others and 
being challenged by diverse perspectives. 

 Be open to critique. Be dedicated to listening actively 
and modeling a willingness to be changed by the 
presence of others to the same extent they are 
necessarily changed by you. 

 Center student voices, interests and experiences into 
conversations and decision making. 

It is important for those of us working in K-12 
education to take the time to reflect on our behavior as a 
means to ask why we do what we do. When educators 
undertake this reflection, it allows us to examine the 
impact our actions have on others and has us consider if 
we are moving toward a stance of inclusion, as opposed 
to inadvertently excluding others. 

             -Matt Utterback 

No. 1: Our job as educational leaders is to improve our 

ability to notice, acknowledge and promote the replication 

of strong instructional practices. 

No. 2: We must identify and change our practices and 

beliefs so that each child knows she or he is expected to 

succeed. 

No. 3: We must learn who our students are and focus on 

where they want to go. 

No. 4: We must embrace an equity commitment. 

No. 5: We should use our leadership to create inclusive 

learning environments for each student. 

No. 6: We should consider our ethical and moral 

obligation to take action. 

  -Adapted from School Administrator, Leadership Through 

an Equity Lense, by Matt Utterback, November 2017 

Matt Utterback is Superintendent of the North Clackamus 

School District in Milwaukie, Ore., and the 2017 National 

Superintendent of the Year. 

Cultivating Equity in our Schools 

and Classrooms 

Do you feel powerless when it comes to politics? The Center for 

Reinventing Public Education released a new toolkit Unlocking 

Potential: How Political Skill Can Maximize Superintendent 

Effectiveness with tips on how superintendents can be 

successful in advocating for their schools and communities and 

how to use coalitions and their respected reputation to support 

good policies at the local level.  

 -AASA, The Legislative Corps, Weekly Report, January 

26, 2018 

 

 

 

 

Graduate Programs in Education 

Masters Degree Programs 
Educational Leadership 

For educators working with a wide range of ages 

Complete in two to three years with blended delivery 
courses 

Early Childhood Education 

For educators working with children birth to eight 

 Complete in two to four years with blended delivery 
courses 

Instructional Technology 

Collaboration with UMaine/University of Southern Maine 

Complete in two to four years with 100% online courses 

 

Graduate Certificate Programs 

 Administration, Applied Behavior Analysis, Math 
Leadership, Gifted and Talented Education, Proficiency-
Based Education 

12-credit program in blended delivery 

Special Education Alternative Route to Certification 

 For those students with a bachelor’s degree who are 
interested in special education including K-12 in-service 
educators, those working in birth to age five intervention 
settings, educational technicians and others 

 100% online and provides the 24-credit hours required for 
certification in Maine 

Maine Mathematics Coaching Project 

 Designed to support the transition of teachers into the 
role of mathematics coach 

 Includes graduate coursework and in-district coaching 
support 

  For more information visit: www2.umf.maine.edu/gradstudies

Follow us on Twitter and Facebook! 

Twitter:  @msma207 

Facebook:  “Like” our Maine School Manage-

ment Association page and send us a “friend 

request” on our MSMA page. 

https://www.crpe.org/sites/default/files/crpe-unlocking-potential-political-skill-maximize-superintendent-effectiveness.pdf
https://www.crpe.org/sites/default/files/crpe-unlocking-potential-political-skill-maximize-superintendent-effectiveness.pdf
https://www.crpe.org/sites/default/files/crpe-unlocking-potential-political-skill-maximize-superintendent-effectiveness.pdf
http://www2.umf.maine.edu/gradstudies/
https://www.facebook.com/pages/Maine-School-Management-Association/550993928364893?ref=bookmarks
https://www.facebook.com/pages/Maine-School-Management-Association/550993928364893?ref=bookmarks
https://www.facebook.com/profile.php?id=100006741768095


The following is a message from Dan Domenech, AASA Executive Director, reprinted with permission from AASA. 
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Dear Colleague,  

Happy New Year! I hope you and your family had a wonderful holiday season filled with joy, peace, love and happiness. May 2018 bring you 

and your school district nothing but the best.  

As a school system leader, you stand at the forefront of a world of possibilities leading to a dynamic transformation of public education on 

behalf of the children and communities you serve. As your national association, it is important that we do all we can to support all school 

system leaders and develop those who aspire to the superintendency.  

For many, last year was filled with uncertainty towards the future of public education while the demands you faced daily were greater than ever 

before. However, we saw example after example of effectiveness and success across our country. You can effect change, and AASA is here to 

help.  

We have created a cadre of programs, specifically tailored to how you wish to grow your career, foster leadership strengths and develop your 

skills and dispositions as a school system leader, not only in your school district but in the community you serve.  

Throughout my travels across the country, I've often heard the phrase, "We can't do it alone." To that end, we have strengthened our leadership 

programs to provide relevant professional learning and networking opportunities to address the current needs of our superintendents and help 

them excel on the job.  

These initiatives include:  

 National Superintendent Certification Program®: Through our in-depth curriculum, dynamic in-person sessions, one-on-one mentoring, 

Capstone Project and long-term professional networks, this 18-month program, led by current superintendents delivers the comprehensive 

leadership development necessary for the early career superintendent to thrive. 

 Urban Superintendents Academy: The Urban Superintendents Academy is a cross-institutional partnership that offers a dynamic approach 

to urban superintendent preparation and certification. In partnership with Howard University and the University of Southern California the 

academy, led by effective urban superintendents, is designed to bolster the effectiveness of school district leadership in our nation's urban 

areas. 

 Aspiring Superintendents Academy®: A highly interactive year-long program that provides the real-world skills necessary for our next 

generation of superintendents to thrive and be successful. 

 A myriad of professional learning and networking groups dedicated to principles of collegial action, supportive critical friends, connected 

professional learning and continual and transformational school improvement aimed at world-class student learning: 

Redefining Ready! Cohort: A national cohort which works to analyze and implement new research-based metrics that more appropriately 

assess that students are college, career and life ready. 

Digital Consortium: A group created to support school leadership in the areas of innovation, creativity and technology. 

Personalized Learning Cohort: An educational model putting students' needs and learning at the forefront of education. 

Early Learning Cohort: AASA's newest professional cohort which brings superintendents from across the country together to review 

emerging research, discover early learning best practices, and plan to facilitate change. 

STEM Leadership Consortia: A group which provides districts with a proven solution for connecting classroom learning with community 

communication and engagement, making this alignment possible and effective. 

National Principal Supervisor Academy: AASA has partnered with the University of Washington Center for Educational Leadership to 

bring its Principal Supervisor Professional Development Program to all central office leaders who support principals' instructional 

leadership growth as their primary responsibility. 

AASA Leader Academy: The AASA Leader Academy is a 10-month program specifically designed to help school leaders raise their 

personal leadership capacity; accelerate the growth of healthy culture within their organization; and create an apprenticeship culture to 

sustain transformations for the long-term. 

Professional development like this didn't exist when I was a superintendent. These are truly innovative programs we're extremely excited to 

provide. What's more, the feedback we receive from participants is very positive.  

As you craft your professional goals for the coming year, we would encourage you to consider participating in one or more of our programs.  

In the coming weeks, we will contact you with additional information about each one.  

For more information, please contact Mort Sherman, AASA associate executive director of Leadership Services, at 703.875.0726 or 

msherman@aasa.org.  

Thank you and once again, Happy New Year!  

Sincerely,  

Dan Domenech 

Executive Director 

http://listserver.aasa.org/t/142405/17813879/14104/32/
http://listserver.aasa.org/t/142405/17813879/16552/33/
http://listserver.aasa.org/t/142405/17813879/14177/34/
http://listserver.aasa.org/t/142405/17813879/15276/35/
http://listserver.aasa.org/t/142405/17813879/15785/36/
http://listserver.aasa.org/t/142405/17813879/15273/37/
http://listserver.aasa.org/t/142405/17813879/15275/38/
http://listserver.aasa.org/t/142405/17813879/14187/39/
http://listserver.aasa.org/t/142405/17813879/15798/40/
http://listserver.aasa.org/t/142405/17813879/15627/41/
mailto:msherman@aasa.org


Upcoming Legislative Session 

EVENT VENUE DATE  

MSSA New Superintendent/Assistant 
Superintendent Meeting 
 

MSMA Office 
Augusta, ME 

2/1/18 Agenda 

2018 AASA National Conference on         
Education— 
Education in the Digital Age 

Nashville Convention Center 
Nashville, Tennessee 

2/15-2/17/18 More info 

MSSA School Funding Workshop Augusta Civic Center 
Augusta, ME 

3/9/18 Save the date 

2018 Women’s Leadership 
Conference NJ 

Forsgate Country Club 
Monroe Township, NJ 

3/15-3/16/2018 More info 

Mark Your Calendar 
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If you have questions about any articles in this newsletter or suggestions for 
improving this publication, please let us know. 

You can contact me, MSSA Executive Director Eileen King at 
eking@msmaweb.com 

Professional Vacancies 

MSAD #4/RSU 80 
Superintendent of Schools 
Abbot, Cambridge, Guilford, Parkman, Sangerville, 
and Wellington, Maine 
 

Application Deadline:  March 2, 2018 
Effective Date:  Flexible to July 1, 2018 

 
MSAD #4/RSU 80 
Bookkeeper/Finance Director 
Abbot, Cambridge, Guilford, Parkman, Sangerville, 
and Wellington, Maine 
 

Interested candidates should call for an application   
(207) 876-3444 or get one online at: http://
www.sad4.org. 

 
RSU #21 
Principal—Middle School of the Kennebunks 
Kennebunk, Maine 
 

Application Deadline:  February 23, 2018 
Effective Date:  July 1, 2018 

 
For more information on vacancies, please visit 

https://www.msmaweb.com/services/job-
vacancies/. 

S U P E R I N T E N D E N T  O F  S C H O O L S  

AOS 93  
Brem en,  Br is to l ,  Dam ar iscot ta ,  Je f fe rson ,  

New cast l e ,  Nob leboro ,  and  South  Br is to l ,  M aine  
 

AOS 93 serves approximately 1,550 students from seven 

rural communities in the heart of midcoast Maine. 

 

AOS 93 has five K-8 community schools, each with its 

own school board, principal and budget. The combined 

district budget is just over $22 million. 

EFFECTIVE: JULY 1, 2018  

APPLICATION DEADLINE: March 5, 2018 

Maine state Superintendent certification (010) required. 

Salary commensurate with qualifications and experience.  

Competitive benefits. 

 
TO REQUEST AN APPLICATION, PLEASE 

CONTACT: 

AOS 93 Superintendent Search  

c/o Maine School Management Association  

49 Community Drive  

Augusta, ME 04330  

(207) 622-3473  
Email: msma@msmaweb.com  

 
EOE 

 

https://www.msmaweb.com/wp-content/uploads/2018/01/New-Supt-Agenda.pdf
http://nce.aasa.org/
http://www.aasa.org/WLCNJ2018.aspx
mailto:eking@msmaweb.com
http://www.sad4.org
http://www.sad4.org
http://www.msmaweb.com/mssa/job-vacancies/
https://www.msmaweb.com/services/job-vacancies/
https://www.msmaweb.com/services/job-vacancies/
mailto:msma@msmaweb.com%20

