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President’s Message 

(continued on page 2) 

MSSA Members, 

It is necessary to celebrate! 

The registration opened for the 

Commissioner's Conference this week 

and I encourage all superintendents to 

attend.  The Commissioner’s 

Conference has been in existence for 

106 years. Supposedly, the original 

intent of the conference was to honor the work of 

superintendents. It is necessary to honor the great 

educational work being accomplished in this state. 

I know it has been a busy year…, and this summer will be 

short…, and we all have too much to do…, and in the past 

people have made personal decisions to not attend. 

However, it is critically important that we come together as 

an association and I believe coming together is an 

investment in our association. Given the ever challenging 

negative political climate facing each and every one of us, 

making connections in order to strengthen our organization 

is a must. It is necessary to connect. 

The title of the conference is "Revitalizing Maine Through 

Education" and it is imperative that our organization is at the 

table participating in this discussion. If we are not at the 

table when the Commissioner hosts a conference for 

superintendents, we lose our opportunity to be the 

educational leaders of the state. It is necessary to participate 

and lead! 

Most importantly, on Wednesday, June 27th at 6 p.m., our 

association also holds the Annual Awards and Recognition 

Banquet.  We need to celebrate our colleagues and have time 

together to support one another. It is necessary to 

celebrate. Our worlds are so busy and full of difficult 

decisions and yet, we should honor our colleagues for 

decades of service to the students of Maine.  Our colleagues 

deserve our support and recognition. If you are unable to 

make the conference, please make this banquet a top 

priority. 

It is necessary to celebrate! 

See you there, 

Betsy 

Infusing Kindness Among 

Middle Schoolers 

THE HEADLINES ARE heartbreaking. Bullying, 

cyberbullying and, tragically, teen suicide are all on the rise. 

More than a quarter of middle schoolers nationwide say they’ve 

been bullied in school and nearly as many have been 

cyberbullied, with the vast majority of incidents never reported 

to adults. 

Every week, it seems, there’s another shocking incident of 

hatred and intolerance in our schools. 

Quality Content 
The extent of the problem, and lack of readily accessible, 

evidence-based resources to address it, led Stand for Children to 

develop the Middle School Kindness Challenge. We did this in 

partnership with AASA, the American Federation of Teachers, 

National Association of Secondary School Principals, AVID and 

other leading national education organizations. 

The goal of the Middle School Kindness Challenge is to make 

kindness commonplace in middle schools and improve school 

climate by providing a no-cost, user-friendly platform for 

teachers to access high-quality, easy-to-implement lessons that 

help students strengthen peer relationships, build empathy and 

develop a positive mindset. The content on kindness building 

comes from leading providers including Harvard’s Making 

Caring Common Initiative, Facing History and Ourselves, 

InspirED, the Greater Good Science Center and Yale’s Center 

for Emotional Intelligence. All contributed their best-in-class 

lessons at no charge. 

We intentionally created the challenge to be both impactful and 

easy to integrate into existing school schedules. More than 5,000 

educators taught kindness-building lessons in the first cycle last 

fall, and the response from participating teachers was 

overwhelmingly positive.  

As Meghan Sharp, a 7th-grade social studies teacher at 

Northwest Guilford Middle School in Greensboro, N.C., told us, 

the Middle School Kindness Challenge “set the tone and 

expectations for our school. Sometimes, as a classroom teacher, 

you only focus on your content. … To see how easy it is to 

throw a little kindness activity into an everyday lesson makes 

you more aware of how a simple change can have a big impact.” 

Sharp and her middle school colleagues were pleasantly 

surprised to see how hungry their students were for kindness- 

mailto:mssa@msmaweb.com
http://www.msmaweb.com/
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Mindsets in the Classroom 
Building a Culture of Success and 
Student Achievement in Schools 

By Mary Cay Ricci 

Good Reads 

With this book's easy-to-follow advice, 

tasks, and strategies, teachers can grow a 

love of learning in their students. 

When students believe that dedication and hard 

work can change their performance in school, 

they grow to become resilient, successful 

students. Inspired by the popular mindset idea 

that hard work and effort can lead to 

success, Mindsets in the Classroom provides 

educators with ideas for building a growth mindset school 

culture, wherein students are challenged to change their thinking 

about their abilities and potential. With the book's step-by-step 

guidance on adopting a differentiated, responsive instruction 

model, teachers can immediately use growth mindset culture in 

their classrooms. It also highlights the importance of critical 

thinking and teaching students to learn from failure. Includes a 

sample professional development plan and ideas for 

communicating the mindset concept to parents.  

 

Leaders of Learning 
How District, School, and Classroom Leaders Improve 
Student Achievement 

By Richard DuFour, Robert J. Marzano 

For many years, coauthors Rick DuFour and 

Bob Marzano have been co-travelers on the 

journey to help educators improve their 

schools. As Rick has focused on bringing the 

professional learning community process to 

life in schools, he has relied heavily on Bob's 

vast research on effective teaching and 

effective leadership. Bob has come to the 

conclusion that the best environment for 

great teaching and leading is a powerful 

PLC. In Leaders of Learning: How District, 

School, and Classroom Leaders Improve Student Achievement, 

the authors have combined their passions into one book to 

articulate how effective leaders foster continuous improvement 

at the district, school, and classroom levels. Rick and Bob argue 

that no single person has all the knowledge, skills, and talent to 

lead a district, improve a school, or meet all the needs of every 

child in his or her classroom. They assert that it will take a 

collaborative effort and widely dispersed leadership to meet the 

challenges confronting schools. Leaders of Learning focuses on 

district leadership, principal leadership, and team leadership, as 

well as addressing how individual teachers can be most effective 

in leading their students by learning with their colleagues how to 

implement the most promising pedagogy in their classrooms.  

Read more 

Infusing Kindness 

(continued from page 1) 

centered activities. She chalks this up to the program’s positive 

reinforcement. “Instead of ‘don’t do this,’ it’s ‘look at what we 

can do.’ When they’re given the opportunity, they are willing 

to go above and beyond and focus on the positive instead of 

the negative,” Sharp says.  

Promising Results 
Results have been incredibly promising. The 10 middle 

schools in Guilford County, N.C., that completed the challenge 

experienced a 33 percent decrease in in-school suspensions and 

an 11 percent drop in out-of-school suspensions compared to 

the first semester of the previous school year. 

When compared to district middle schools that did not 

participate, the results were even more pronounced. Guilford 

County Superintendent Sharon Contreras was so encouraged 

by the immediate impact, she is expanding it to all 23 district 

middle schools. 

The current Middle School Kindness Challenge cycle runs 

through May 15, and AASA’s goal is for at least 50 school 

districts to participate. Learn more 

at www.middleschoolkindnesschallenge.com or set up a 30-

minute demonstration with our outreach director Daniel 

O’Donnell (dodonnell@stand.org). 

    -AASA School Administrator, April 2018, by Jonah Edelman 

Jonah Edelman is co-founder and chief executive officer of 

Stand for Children in Portland, Ore. Twitter: @JonahEdelman  

RSU 21 Superintendent Dr. Katie Hawes is 

among 25 superintendents and education 

leaders selected to participate in the 2018 

AASA National Women’s Leadership 

Consortium. 

The Consortium is designed to bring together 

successful women leaders to identify and 

address barriers women face when aspiring to 

top leadership positions in K-12 education.  

“If we’re serious about improving public education and raising 

academic outcomes, we need to create pathways and build 

new strategies for women educators who are seeking to excel 

in education administration,” said AASA Executive Director 

Daniel Domenech. 

Hawes said she was honored to be named to a group of such 

prestigious women. 

“Being part of this Consortium will allow me to connect with 

my peers throughout the country, share ideas and best 

practices, and build my professional practice,” she said. “This 

interaction and collaboration will not only benefit me, but 

most importantly the students of RSU 21.” 

Supt. Hawes named to 
National Leadership Consortium 

https://www.goodreads.com/book/show/17864678-mindsets-in-the-classroom
https://www.goodreads.com/book/show/11507817-leaders-of-learning
https://www.goodreads.com/book/show/11507817-leaders-of-learning
http://www.middleschoolkindnesschallenge.com/
mailto:dodonnell@stand.org
mailto:Edelman@stand.org
https://twitter.com/JonahEdelman


Recruiting Our 

‘Missing’ Students 
A superintendent details his mission to enroll 

underrepresented students in 
Advanced Placement classes 
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New Superintendents effective 7/1/18 

AOS 93—Bremen, Bristol, Damariscotta, Jefferson, 

Newcastle, Nobleboro and South Bristol—Craig Jurgensen 

AOS 98—Boothbay, Boothbay Harbor, Edgecomb, 

Georgetown and Southport—Keith Laser 

Cape Elizabeth—Donna Wolfrom 

RSU 09—Chesterville, Farmington, Industry, New Sharon, 

New Vineyard, Starks, Temple, Vienna, Weld and Wilton—

Tina Meserve 

RSU 38—Manchester, Mount Vernon, Readfield and 

Wayne—James Charette 

York—Lou Goscinski  

When I arrived as superintendent for the Columbia, Mo., 

Public Schools in 2009, I was glad to hear the district had 

what the school board considered a great Advanced Placement 

program. The two large high schools, each with 2,000-plus 

students, offered more than 20 AP courses, and a remarkable 

82 percent of participating students had passed their 

corresponding AP tests. 

During tours of the schools, though, I noticed a lack of 

diversity in AP classes, especially compared to our student 

population, which was 32 percent non-white. Upon further 

research, I learned few low-income students participated in 

Advanced Placement courses. 

Because the rigor of a student’s high school curriculum is a 

key factor both in college admissions and in completion of a 

college degree, a truly great AP program would be one that 

maintained high achievement and ensured students of all race 

and income groups participate at the same rate as their peers. 

That’s what I wanted for students. 

A Problematic Pattern 
The enrollment pattern greatly troubled and challenged me. I 

had to face the fact that many students of color or from low-

income homes had dreams of college, a decent-paying job that 

allowed them to support a family and a bright future, but too 

many of these students were not getting access to the 

curriculum that best prepared them to enroll in and complete 

college. 

Statistics proved illuminating. Two compelling facts made 

clear the goal and the problem: 

» College graduates’ earning power is at least two-times 

greater than students with a high school diploma. It is a 

lifetime of difference. 

» Fully 99 percent of diverse high schools with established AP 

programs have course enrollments that seriously 

underrepresent students from low-income families and 

students of color, according to research by Equal Opportunity 

Schools and The Education Trust. 

I recognized our practices were limiting access to AP courses 

for some students based on adult beliefs and traditional 

institutional barriers. 

I deemed the situation required urgent attention. Thus began a 

journey to build commitment to equity and structures that 

identify, recruit and support “missing” children, those who 

were underrepresented in challenging classes. My audacious 

goals were to change the sense of what’s possible and break 

the cycle of low expectations of teachers, students and parents. 

It involved reframing the struggle, demystifying what great 

AP teaching looked like and developing a safe place for 

dissent and discussion upon the difficult topics of race and 

oppression. 

Fortunately, we had excellent AP teachers. 

Moving Into Action 
My district’s leadership team met with the high school 

principals and agreed we needed to address the AP 

participation gap. Our first attempt involved a book study of 

Carol Dweck’s Mindset: The New Psychology of 

Success combined with some contracted equity training for the 

administrative team. We felt positive about our efforts but did 

not see substantial changes in access to or enrollment in AP 

courses the following school year. 

How many times have we as administrators grown 

frustrated talking about specific tasks and projects without 

seeing change for students — especially our most underserved 

students? I asked myself, “What would it mean if we 

committed to transforming access now for students who are 

chronically underrepresented in AP?” 

I knew I had to take a stronger stand when I learned other 

superintendents around the country had closed their AP 

participation gaps in a single year. Wenatchee Public Schools 

in Washington closed access gaps to their schools’ AP courses 

during a single year and saw an increase in pass rates. 

Similarly, Corona-Norco Unified School District in Norco, 

Calif., had created equal access to AP courses across their six 

high schools and maintained their passing rates. 

These cases suggested that Columbia’s low-income students 

and students of color who were missing from AP would be 

capable of the advanced work if we just gave them a fair shot. 

Could Jaime Escalante’s idea that “students will rise to the 

level of expectations” stand up in contradiction to the 

pervasive sense in so many of our schools that black and 

brown students are — by the time they get to high school — 

less capable of academic excellence? I believed this to be true 

and set off to find resources to help address our equity access 

gap.  

To read the entire article click here.  

https://my.aasa.org/AASA/Resources/SAMag/2017/Nov17/Belcher.aspx
https://my.aasa.org/AASA/Resources/SAMag/2017/Nov17/Belcher.aspx


Upcoming Legislative Session 

EVENT VENUE DATE  

 
 
 

Collective Bargaining/Negotiations 
Drive-In Meetings 

Augusta-CATC Café; 

Portland-Drummond Woodsum 
Conference Center; 

Bangor-James F. Doughty 
School; 

Houlton-Houlton Southside 
School 

5/10-Augusta 

5/17-Portland 

5/24-Bangor 

5/31-Houlton 

More info 

MCLA—Building a Proficiency-based 
Learning System 
5/14—Understanding Proficiency-based 
Learning  
5/15—Implementing Proficiency-based 
Learning 

Thomas College 
Waterville, ME 

5/14 and/or 

5/15/2018 

More info 

Register 

Download full 
description 

MSSA Security Summit 
Security and Risk: 
Awareness + Action = Prevention  

Augusta Civic Center 
Augusta/Capital/Pine Tree Rms 

5/22/18 Draft Agenda 

Register 

107th Commissioner’s Conference for 
Superintendents 

Augusta Civic Center 
Augusta, ME 

6/27-6/28/18 More info 

Register 

2018 Legislative Advocacy 
Conference 
Hosted in partnership by AASA & ASBO 

Hyatt Regency on Capitol Hill 
Washington, DC 

7/10-7/12/18 More info 

Annual MSMA Golf Scramble 

 

The Meadows Golf Course 
Litchfield, ME 

7/16/18 Save the Date 

AASA National Conference on Education 
Effective Leadership Creates Success 

Los Angeles, CA 2/14-2/16/19 Save the Date 

Mark Your Calendar 
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If you have questions about any articles in this newsletter or suggestions for 
improving this publication, please let us know. 

You can contact me, MSSA Executive Director Eileen King at 
eking@msmaweb.com 

2019 SUPERINTENDENT/ASSISTANT SUPERINTENDENT OF THE YEAR 

Superintendents: 
July 2: All applicants invited to AASA National Conference 
on Education being held on February 14-16, 2019, in Los 
Angeles, CA. Register here (when available). 

August 6: Deadline for nominations to be completed online 
at soy.aasa.org. 

September 4: Deadline for applications to be received online 
at soy.aasa.org for State of Maine.  

September 28: MSSA Superintendent/Assistant Superintendent of 
the Year Committee meets to review applications and select the 
winner(s). Winner announced at MSSA Annual Meeting October 24.  

November-December: Blue Ribbon Selection Committee 
determines four finalists for AASA National Superintendent of the 
Year. 

December 17: National finalists notified by AASA. 

Assistant Superintendents: 
June 16: Announcement sent out for Assistant 
Superintendent of the Year Nominations. 

August 6: Deadline for nominations to be submitted to 
MSSA. 

September 4: Deadline for completed applications and 
resumes to be submitted to MSSA. 

September 28: MSSA Superintendent/Assistant Superintendent of 
the Year Committee meets to review applications and select the 
winner(s).  

October 24: Winner announced at the MSSA Annual Meeting. 

https://www.msmaweb.com/msba/upcoming-events/
https://mainecla.org/may-14-15-2018/
https://docs.google.com/forms/d/e/1FAIpQLScy8MnBr4rUgJQMtaiYtMTgIOOfqET3IQ8HElpxRy9wnqZ7eA/viewform
https://mainecla.org/wp-content/uploads/2018/04/May-14152018flyerf.pdf
https://mainecla.org/wp-content/uploads/2018/04/May-14152018flyerf.pdf
https://www.msmaweb.com/wp-content/uploads/2018/05/Agenda.pdf
https://www.msmaweb.com/wp-content/uploads/2018/05/f-Registration-1.pdf
https://mainedoenews.net/2018/04/27/registration-now-open-for-2018-commissioners-conference/
https://www.surveymonkey.com/r/2018CommConfReg
http://www.aasa.org/legconf.aspx
mailto:eking@msmaweb.com
http://nce.aasa.org
soy.aasa.org
soy.aasa.org

